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SOCIAL 

RESPONSIBILITY 

The scope of Kazakh Export support 
for Kazakh exporters in 2023 
reached a record high of 

3 2 4 1 B billion tenge 

During the reporting period, 
support was provided under 
Kazakh Export's instruments for 

619 contracts 
with importers 

The total amount 
of these export contracts was 

1 574,4 billion tenge 

Support was provided to 

CORPORATE 

GOVERNANCE 

Key performance 
indicator 

Volume of accepted 
insurance liabilities 

The volume of provided 
pre-export and export-
trade 

Amount of export 
contracts 

Number of export 
contracts 

Unit 

Billion 
tenge 

Billion 
tenge 

Billion 
tenge 

units 

91 exporters, 70 of whom 
received support in 2023. 

Number of exporters 
supported by amount 

Among these, 27 were new partners 
with whom there had been no previous 
cooperation. They established trade 
relations with 436 foreign buyers. 

*Financial indicators for the period 
from 2018 to 2022 are stated before 
revision according to IFRS 17. 

Kazakh Export 

The volume of export 
earnings by enterprises 
using KazakhExport 
support tools 

The number of 
employees in enterprises 
that received support 
from KazakhExport 

ROA 

Net profit for the year 

Assets at the end of the 
year 

Equity at the end of the 
year 

KEY EVENTS FOR 2023 

On February 15, 2023, by Government 
Resolution No. 126, 

Kazakh Export 
Kazakh Export was designated as the Sole Operator 
for the promotion of non-primary exports. 

Dividends were paid to the sole 
shareholder of 
NMH Baiterek JSC in the amount 1,59 

billion tenge 

Billion 
tenge 

units 

% 

Billion 
tenge 

Billion 
tenge 

Billion 
tenge 

2018 2019 

ENVIRONMENTAL 

BALANCE 

2020 2021 

APPENDIX 

% 
2022 2023 Of 

compli-
��� � � IE!ill11113111 teness 

Strategic indicators 

90,2 97,8 134,63 204,7 259,1 302 324,8 108 

- - - - 20,02 14 19,3 138 

420 544 589 326,5 1 135 8 1 100 1 574,4 143 

334 368 374 212 553 403 619 154 

27 42 40 26 21 25 27 108 

- - - - 591,5 364 619,1 170 

- - - - 5 624 8 101 11 243 139 

3,3 3,4 3,7 1,53 1,57 1,48 3,36 227% 

Financial indicators 

1,59 2,36 3,86 2,01 2,27 2,23 4,95 222% 

48,65 88,20 122,87 139,4 149,85 151,79 153,39 101% 

43,31 79,19 109,44 114,2 113,01 114, 30 117,53 103°/4 

I ClRl 102-10 I 

A record value was reached in terms of the volume 
of assumed obligations in the amount of 

3 2 4 
I 
B billion tenge 

By Government Resolution No. 1161 

was made to provide KazakhExport 
with a state guarantee for export 
support in the amount of 

dated December 21, 2023, a decision 

12 9 I 2 
billion tenge with a validity 

period of 10 years. 
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DEVELOPMENT 

PLAN 

THE ECONOMIC 

GROWTH 

Strategic directions of KazakhExport development 

Based on its mission, two strategic development directions have been defined, which 
include the implementation of strategic goals and objectives: 

1
FACILITATING THE ENHANCEMENT 

OF EXPORT POTENTIAL 

Increasing the volume of supported 
exports 

Expanding the range of services provided to 
support exporters 

Improving the tools for financial support of 
exports 

Improving export support tools 

Volume of accepted insurance liabilities 

The volume of provided pre-export and export­
trade financing 

Amount of export contracts 

Amount of export contracts 

The volume of export earnings by enterprises 
using Kazakh Export support tools 

Creating conditions for increasing the 
number of exporters 

Number of exporters receiving support from 
Kazakh Export for the first time 

Improving operational efficiency 

The number of employees in enterprises 
that received support from KazakhExport 

ROA 

I 

SUSTAINABLE 

DEVELOPMENT 

SOCIAL 

RESPONSIBILITY 

CORPORATE 

GOVERNANCE 

Achieveing target KPI values in 2023 

ENVIRONMENTAL 

BALANCE 

APPENDIX 

According to the Development Plan of Kazakh Export for 2014-2023, approved by the Company's Board of 
Directors on March 11, 2022 (protocol No. 2), the key strategic goals of KazakhExport were to increase the 
volume of supported export contracts and to grow the number of exporters receiving financial support. 

Fulfillment of KazakhExport's strategic KPls in 2023 

Key performance indicator 

Volume of accepted insurance 
liabilities 

The volume of provided pre-export 
and export-trade financing 

Amount of export contracts 

The volume of export earnings by 
enterprises using support tools 
of KazakhExport 

. ' 

Number of exporters receiving 
support for the first time from 
KazakhExport 

Number of export contracts 

Number of people employed 
enterprises that received support 
from KazakhExport 

ROA 

Unit 

Billion 

tenge 

Billion 

tenge 

Billion 

tenge 

Billion 

tenge 

units 

units 

People 

% 

2023 

Plan Fact 
abs., 

302 324,8 22,8 

14 19,3 5,3 

1100 1 574,4 474,4 

364 619,1 255,1 

25 27 2 

403 619 216 

8101 11 243 3142 

1% 3,36 2,36 

rel,% 

108% 

138% 

143% 

170% 

108% 

154% 

139% 

336% 

By the end of 2023, all 
strategic efficiencies of 
KazakhExport have been 
fully achieved. 

1. The volume of accepted insurance liabilities amounted to 324,8 billion tenge, with the plan for 2023 - 302 billion tenge (fulfillment
108%). In 2022, this indicator amounted to 259,1 billion tenge, with a plan of 250 billiontenge (fulfillment 143%). 

2. The volume of pre-export and export-trade financing provided amounted to 19,3 billion tenge, with a plan for 2023 -14 billion tenge
(fulfillment 138%). 

3. The amount of export contracts amounted to 1 574,4 billion tenge, with a plan for 2023 -1100 billion tenge (fulfillment 143%). In 2022,
this indicator amounted to 1135,8 billion tenge, with a plan of 723 billion tenge (fulfillment157%).

4. The number of export contracts concluded by exporters amounted to 619 units, while the plan for 2023 is 403 contracts, the execution
was 154%. In 2022, this indicator amounted to 553 units, while the plan was 383 units (144% completion).

5. The volume of export earnings by enterprises using KazakhExport support tools at the end of 2023 amounted to 619,1 billion tenge,
with a plan for 2023 - 364 billion tenge, the execution amounted to 170% of the annual plan.

6. The number of exporters who received support from Kazakh Export for the first time. Support was provided to 27 new exporters, with a 
plan for 2023 - 25 new exporters, the execution was 108%. In 2022, support was provided to 21 new exporters.

7. The number of employees in enterprises that received support from Kazakh Export at the end of 2023 amounted 11 243 people, while
the plan for 8 101 people, the execution amounted to 139 % of the annual plan. The calculation of this indicator is based on actual 
statistical data and information from exporters based on the results of 2023. 

8. ROA was 3,36% against the plan for 2023 roA -1 %, execution was 336%. 
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Active work over the past period has helped enhance insurance and financial expertise in 
international projects, as well as expand competencies to support export transactions, 
taking into account the specifics of priority markets. 

Insurance liabilities by KazakhExport instruments, 2023 

Expert credit insurance 

4 621 832 654,11 
1,4% 

Reinsurance 
Insurance of expert 
documentary letters of credit 2 101 857 384,00 

8 421 977 444,35 

Insuring a credit organization when 
financing a foreign counterparty 

25 000 000 000,00 

8% 

Insurance of short-term 
receivables 

65 717 202 742,11 

20% 

3% 

r 

Grand total 

Supported exporters in 2023, by sectors of the 
economy 

The volume 
The amount 

Naming 
of obl1gat10ns 

of the export contract, 
Number of 

assumed, export contracts 

min tenge 
mlntenge 

AIC - finished products 4 676,91 160 019,71 4 

Light industry 5 194,43 38 975,23 19 

Mechanical engineering 9 516,31 118 587,04 45 

Metallurgy 173 687,62 182 651,52 54 

Food industry 72 331,95 786 950,96 458 

Production of 
construction materials 682,16 7 208,55 4 

Chemical industry 52 671,73 273 587,15 33 

Export of services/ works 1 804,67 1 863,70 1 

Electronic industry 
4 200,00 4 545,60 1 

Total 324 765,78 1574 389,46 619 

0,6% Loan insurance 

218 902 910 759,69 

67% 

Dynamics of the volume of commitments 
made by countries, 2023, million tenge 

Country 2021  2022 2023 

Kazakhstan 144 750 171 788 243 903 

Russia 3 5 440 11741 5 3 21 

Uzbekistan 14 128 60 920 61033 

Tajikistan 5 109 4 730 4 76 6 

Kyrgyzstan 1 38 1  3 06 6 2 911 

Poland 59 1 6 3 9 113 

Lithuania - 473 -

Azerbaijan 807 18 2 8 3  

Belarus 805 1 175 13 5 

Ukraine 1060 1088 -

Germany 440 8 6  -

Mongolia 88 3 18 580 

China 123 76 8 

Turkey 160 38 243 

Georgia 219 26 7 -

Others (UAE, Oman, 
Slovakia, Armenia, 

130 1 495 5 6 70 Turkmenistan. Estonia, 
Singapore) 

Total, min tenge 204 704 259 081 324 766 

SUSTAINABLE 

DEVELOPMENT 

SOCIAL 

RESPONSIBILITY 

West Kazakhstan region 

1 

CORPORATE 

GOVERNANCE 

ENVIRONMENTAL 

BALANCE 

Insurance liabilities by regions in RK, 2023 

Kostanay region 
8 

Aktobe 
region 
2 

North Kazakhstan region 
3 

Karaganda region 
4 

Akmola region 
3 

Astana 

APPENDIX 33 

Pavlodar region 

2 

East Kazakhstan region 

Mangystau 
region 

1 

Turkestan 
region 

4 

I/ L__ J:e;i�� 

� 
6 

The volume of commitments (VC) by country, 2023 
Kyrgyzstan 
2 910, 65 0,90¾ 

mlntenge 

Turkmenistan 

f 

!,�,�!:
87 0,39% 

Mongolia 
579,49 0,18¾ 

mlntenge 

Singapore 
4 096,37 1,26% 

mlntenge 

Tajikistan 
4 766,22 1,47% 

mlntenge 

Russia 
5 320,47 1.64% 

mlntenge 

Uzbekistan 

Estonia 
309,37 0,10% 

mlntenge 

Turkey 
242,78 0,07% 

mlntenge 

61 033,38 18,79¾ 

mln tenge 

Belarus 
135,41 0.04% 

min tenge 

Poland 
113,12 0.03% 

min tenge 

Azerbaijan 
83,45 0.03% 

China 
8,29 0.003% 

Total, min tenge 

324 765,78 

Abay region 

2 

Zhetysu region 

14 

Almaty region 

Kazakhstan 
75,10% 243 902,91 

mln tenge 

7 
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SIGNFICANT CASES IMPLEMENTED WITH 

THE SUPPORT OF KAZAKHEXPORT IN 2023 

1. "ALA Sintez" LLP, ALMATY

"ALA Sintez" LLP is the only enterprise in Kazakhstan engaged in lithography and tinplate varnishing. The 
property complex of "ALA Sintez" LLP is located at the following address: Kazakhstan, Almaty city, Turksib 
district. The property complex includes administrative and production facilities with a total area of 2483. 3 
square meters, on a privately owned land plot of 0.9287 hectares. 

"ALA Sintez" LLP produces crown caps from electrolytically tin-plated thin sheet steel, with or without 
lithography. The crown caps produced by "ALA Sintez" LLP are intended for consumers represented by 
brewing sector enterprises in the Central Asian countries and the Republic of Kazakhstan. 

In 2023, Kazakh Export, in collaboration with JSC "RBK Bank," provided support by insuring a loan to replenish 
working capital to increase product exports. This was done by providing insurance coverage for the 
obligations of"ALASintez" LLPtoJSC "Bank RBK" in the amount of 250 million tenge. 

2."SAULE CONFECTIONARY FACTORY" LLP, 

ZHAMBYL REGION 

"Sau le Confectionery Factory" is a modern Kazakhstan enterprise offering consumers a range of high-quality 
confectionery products: filled wafers, glazed wafers, sugar cookies, and hard biscuits. 

The factory was established in 2017 in Taraz. In a short time, the factory has become a competitive enterprise, 
with its products in constant demand both in the Republic of Kazakhstan and in neighboring countries such as 
Kyrgyzstan, Uzbekistan, Tajikistan, the Russian Federation, Azerbaijan, and Georgia. 

The production capacity of the confectionery factory is 10, 000 tons of products per year. 

In 2023, KazakhExport provided support to "Saule Confectionery Factory" LLP through the "Export Credit 
Insurance" product. As part of the support, KazakhExport assumed the risk of non-payment from foreign 
buyers in Uzbekistan and the Russian Federation. The total amount of support provided in 2023 was 181.4 
million tenge. 

• NABLE
PMENT

SOCIAL 
RESPONSIBILITY 

3. "TECHNOKONT" LLP

CORPORATE 
GOVERNANCE 

ENVIRONMENTAL 
BALANCE 

APPENDIX 

"TECHNOKONT" LLP is a company that provides engineering and technical solutions for its clients in the fields 
of power supply, power distribution, and automation systems. The enterprise has many years of experience 
working with ABB, a world leader in the production of electrical products and automation systems. 

In 2023, KazakhExport provided support to "TECHNOKONT" LLP through the "Short-term Accounts 
Receivable Insurance" product. This support enabled "TECHNOKONT" LLP to deliver products to its foreign 
counterparty, "ENTER Engineering PTE. Ltd." (Uzbekistan), with deferred payment terms totaling more than 9 
million USD. 

4. "PETROPAVLOVSK VODKA PLANT" LLP,

NORTH KAZAKHSTAN REGION

"PetropavlovskVodka Plant" LLP is one of the major enterprises in the food industry in the northern region. The 
main goal of the industrial and economic policy of the area is to develop production diversification. In this 
regard, the presence of a vodka plant in the region and the subsequent construction of a new workshop hold 
high social and economic significance. 

The company is one of the largest taxpayers in the North Kazakhstan Region. Its exports reach countries such 
as Germany, the Kyrgyz Republic, Georgia, Russia, and Mongolia. 

In 2023, Kazakh Export supported "PetropavlovskVodka Plant" LLP by providing insurance coverage totaling 7 
billion tenge for the company's obligations to JSC "Halyk Bank of Kazakhstan" for investment purposes. This 
included construction and installation work and the acquisition of equipment for production. 

5. "BOTA-2015" LLP, AKMOLA REGION

"Bota-2015" LLP is the largest enterprise in the Akmola Region specializing in the production of pressed plant oils and 
operates a multi-cultural plant for processing flax, rapeseed, and sunflower seeds. 

Today, the oils produced by "Bota-2015" LLP are in high demand in markets such as China, Poland, Uzbekistan, Tajikistan, 
and Germany. The products of LLP "Bota-2015" meet all quality standards. The by-products of processing, such as oil 
cake, are also in demand in foreign markets. 

The high quality of the processed products at "Bota-2015" LLP is achieved through high-tech production and the excellent 
properties of raw materials. The oil extraction process is fully automated, which positively impacts the product 
characteristics. 

Innovative, high-tech production ensures maximum efficiency in processing oilseed crops, achieving an oil extraction 
rate of up to 100%. Modern equipment, equipped with computer program control and the latest control technologies, 
allows for the production of consistently high-quality products that meet the latest international standards. 

In 2023, Kazakh Export assumed credit risks for a credit line at JSC "Development Bank of Kazakhstan" in the amount of 5 
billion tenge to replenish working capital, enabling the exporter to increase the production volume of finished products. 
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INTERNATIONAL 

ACTIVITY 

[ GRl102-4] 

In 2023, with the assistance of regional directors 

35 
projects for insuring export 
transactions were implemented 

8,54 
billion tenge insurance 
obligations totaling were assumed 

185,1 
million tenge 
with total insurance 
premiums a ounting to 

assessments of the reliability 
of foreign counterparties 
were prepared 

Among the projects involving KazakhExport regional directors implemented in 
2023, the following can be highlighted: 

C
* * *

* * * *
* * * * * 1 In the Republic of Tajikistan, transactions were implemented through letters 

of credit issued by the State Savings Bank of Tajikistan "Amonatbank" in order 
to finance the supply of metal products by Evraz Caspian Steel LLP for needs 
of "Doro-invest" LLC "Holding Asia Group Tajikistan" CJSC, as well as JAC 
cars manufactured by SaryArkaAvtoProm LLP for CJSC Holding Asia Group 
Tajikistan. 

2 In the Republic of Uzbekistn, projects were implemented as part of the 
insurance of letters of credit for the supply of logistics services by Trainast 
LLP for Yangi-Angren I ES JSC and steel billets from the Kazakh company 
""Business-Expo·· LLP for the Uzbek importer ··uzmetcombinar· JSC. 
Additionally, with the assistance of a foreign representative, support was 
provided for the export of meat from "Grain Industry" LLP to the Uzbek buyer 
"Premium Beef Well" LLC. 

3 In the Russian Federation, projects have been implemented for the insurance 
of export credits between the large retail chain "Nakhodka" in the Republic of 
Tatarstan and the supply of confectionery, household chemicals, beverages, 
and tea products of Kazakh production. 

SUSTAINABLE
DEVELOPMENT

SOCIAL
RESPONSIBILITY

CORPORATE
GOVERNANCE

ENVIRONMENTAL
BALANCE 

APPENDIX

During 2023, as part of efforts to expand and strengthen trade and economic ties with foreign partners, 
the office of JSC "ESC "Kazakh Export" hosted meetings with the embassies and diplomatic missions of the 
Republic of Tajikistan, the Republic of Uzbekistan, the Islamic Republic of Pakistan, the Republic of 
Azerbaijan, the Islamic Republic of Iran, and the United Arab Emirates. 

During the aforementioned meetings, representatives of the diplomatic missions were presented with the 
support measures of JSC "ESC "Kazakh Export," and potential projects for the supply of Kazakh goods, 
works, and services to the markets of the designated countries were discussed. 

Additionally, representatives of JSC "ESC "KazakhExport" participated in meetings of international 
organizations and associations for the insurance of export credits and investments: 

1 Annual meetings of the members of the Berne 
Union, the International Union of Export Credit 
and Investment Insurers; 

2 

3 

4 

The annual meeting of the Islamic Development 
Bank Group; 

The annual meeting of the members of the 
Aman Union, the Association of Export Credit 
Agencies of Islamic Countries; 

Annual gatherings of the members of ICISA, the 
International Credit Insurance & Surety 
Association. 

lsDB 
,:_-,.�jEDDAH ,,•.,7

t, 
111"" 

wlojil.J kj.J u�l_lw.JI ciolii! 

In addition, in 2023, representatives of JSC "ESC "Kazakh Export" participated in a number of meetings, 
conferences, and working groups of the United Nations (UN) and the Organization for Economic Co­
operation and Development (OECD). 

During 2023, employees of JSC "ESC "Kazakh Export" participated in various international forums and 
seminars, including: 

I EBPA3v1�CKv1�
r"0� 3KOHOMv1YECKv1�

I COOPYM

J?!}J,1NNOPROM 

BADEN�BADEN 
REINSURANCE MEETING 

C,11enaHo 
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CHINA INTERNATIONAL 

IMPORT EXPO 
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As part of the fulfillment of the obligations of the Paris Agreement, on February 2, 2023, the Decree of the 
President of the Republic of Kazakhstan approved the Strategy for achieving carbon neutrality of the Republic 
of Kazakhstan until 2060. The main goal of the Strategy is to achieve sustainable development of the 
economy of Kazakhstan climate change and carbon neutrality until 2060. The medium-term goal of the 
Strategy is to reduce greenhouse gas emissions by 2030 by 15% compared to 1990 emissions (unconditional 
goal) and bringing the reduction to 25%, subject to the receipt of international support for the decarburization 
of the economy (conditional goal). The strategy takes into account the need to adopt the economy of 
Kazakhstan to global climate trends, such as the dissemination of ESG principles, the promotion and 
attraction of green investments, energy- efficient production. electrification, and more. 

Achieving carbon neutrality 

Kazakhstan 

Turkey 

India 

China 

UAE 

Finland 

EU 

USA 

2010 2020 2030 2040 2050 2060 2070 2080 

■ Achieving carbon neutrality 

ESG practices include careful attention to the environment, creating favorable working conditions, and 
proper corporate governance. ESG standards form the foundation of the Society's development strategy 
from the outset: increasing the volume of non-resource exports reduces dependence on hydrocarbon 
exports, while the growth of manufacturing enterprises positively impacts job creation and budget 
contributions. The Society, in its interactions, recommends that exporters apply the best available techniques 
to reduce the negative impact of economic activities on the environment and offers incentives to enterprises 
that have already adopted principles of sustainable growth. If they actively demonstrate environmental care 
and move towards carbon neutrality, the Society is prepared to provide support by lowering insurance tariffs. 
This will allow enterprises to receive economic incentives, reduce costs on energy, raw materials, and 
supplies, as well as improve productivity and product quality. 

The requirements for implementing ESG practices in Western companies apply not only to the supplier but 
also extend across the entire supply chain. Any business engaged in foreign economic activities will 
increasingly encounter this every year. If an exporter does not meet these requirements, they simply will not 
be able to work with foreign partners. 

SUSTAINABLE
DEVELOPMENT

SOCIAL
RESPONSIBILITY

CORPORATE
GOVERNANCE

ENVIRONMENTAL
BALANCE 

APPENDIX 

Currently, investors are increasingly focusing on companies· "green" policies-they are interested in how 
companies minimize negative environmental impacts, how they care for their employees and society at large, 
and how they improve the quality of corporate governance. Implementing ESG practices can provide 
companies with stability, long-term growth. social significance. and the ability to attract additional financial 
resources. According to leading financial analysts, global funds will soon stop investing in companies that 
ignore sustainable development principles. 

ESG ratings are used to assess a company's management effectiveness and to forecast potential corporate, 
environmental, and social risks. Additionally, having an ESG rating can increase interest from investors and 
clients who prefer to work with companies that adhere to sustainable development principles. Amid global 
climate and environmental changes and the growing importance of socially responsible business practices, 
the need to evaluate the integration of sustainable development principles into business processes will 
continue to increase. 

E-sector:

• Impact of the company on the
planet's climate (carbon
emissions into the atmosphere);

• Use of natural resources
(pollution of water sources,
negative impact on flora and
fauna);

• Environmental pollution (toxic
and radioactive waste, use of 
chemically harmful product
packaging);

• Use of "green" technologies
(energy from renewable
sources, restoration of the
company's operational areas).

S-sector:

• Treatment of personnel
(occupational safety and health,
career opportunities, working
conditions);

• Responsibility in product
manufacturing (product quality,
data security, reliability,
responsible investments);

• Social benefits (facilitating staff
communication, financial
assistance programs, additional
health insurance for
employees, providing meals

G-sector:

• Company governance
(composition of the board of 
directors, independent audit,
company transparency for
shareholders);

• Company conduct (corporate
ethics, transparency in 
taxation, absence of
corruption, fair market
competition)

There is no unified approach to forming ESG ratings. All agencies analyze publicly available data about companies, 
but they assign scores differently. Therefore, ESG ratings from different agencies can vary significantly. 
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It is important to understand that for most companies, the implementation of sustainable ESG practices 
is not aimed at preventing environmental disasters or avoiding social conflicts. The main motivations are 
the need to meet consumer and investor demands and the desire to position their business as socially 
responsible. 

ESG ratings primarily focus on assessing potential risks associated with environmental, social, and 
governance factors within a company. However, they do not typically evaluate the impact a company 
has on the external environment or potential future losses the company may incur as a result. 

Companies with clearly defined ESG strategies generally find themselves in a more advantageous 
position when raising capital, as an increasing number of investors are willing to invest in such 
companies. There are investors who use ratings from rating agencies as a basis to confirm the results of 
their own independent analysis. 

The presence of any specific rating is not mandatory, as various organizations offer assessment services 
with different methodologies. However, in the absence of a rating, interested partners may request 
specific documents. Currently, there is increased global interest in ecology and responsible 
environmental practices. Leading companies also continuously improve working conditions for their 
employees under pressure from unions and human rights organizations. Careful environmental 
stewardship and creating good working conditions will always be fundamental principles of any 
business. 

Currently, the Society supports non-commodity exports as diversifying into alternative industries can 
help reduce dependency on raw materials. It has integrated ESG factors into underwriting and tied 
tariffication to a company's susceptibility to ESG factors. 

In the plans for 2024, we aim to develop a Climate Strategy outlining proposed actions and sectoral 
policies related to climate, highlighting priority areas where we have or can have the most significant 
impact. This includes sectors with the highest greenhouse gas emissions intensity in our country. 
Additionally, we intend to explore the possibility of obtaining a sustainability scoring from an 
international rating agency as part of our credit rating assessment. 

Risk management at the Society enables the prevention of risk events that could impact the 
achievement of strategic and operational objectives, and helps mitigate their impact if they occur. Risk 
management is an integral part of the Society's strategic planning process and corporate governance, 
essential for maintaining financial stability. 

In 2023, the Society updated its Risk Register, 
highlighting the following ESG risks: 

• Reputation risks;
• High employee turnover risk;
• Risk of inadequate implementation of

sustainable development principles within the
Society's activities;

• Corruption risks and fraud risks in the Society's
business processes. 

In the plans for 2024, we intend to consider the 
possibility of including in the Risk Register risks 
related to environmental management systems, 
occupational health and safety management 
systems, uncontrolled failures, downtime, 
disruptions to the Society's operations, and also 
explore the possibility of conducting climate risk 
assessments and corresponding measures to 
mitigate their consequences. This disclosure of 
information can be aligned with existing 
reporting frameworks such as TCFD (Task Force 
on Climate-related Financial Disclosures). 
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In 2021, an important change in tax practice for individuals occurred in Kazakhstan with the introduction of 
universal declaration. This mechanism aims to ensure transparency of financial transactions involving citizens 
and to comprehensively assess the structure of their assets. The declaration is being implemented gradually 
and will eventually cover all citizens and residents of the country. 

The first stage of declaration marked the beginning of a 
new era in the tax sphere. Initially, the obligation to declare 
assets and income arose for officials and top 
management of the state and quasi-state sectors, as well 
as their spouses. 

In the second stage, in 2023, declaration 
extended to all remaining employees of the 
state and quasi-state sectors, as well as their 
spouses. 

The Society's tax accounting policy is developed based on the Tax Code to regulate accounting 
principles within the Society, ensuring mandatory, definite, fair, and uniform practices consistent 
with the current tax system. The Society is obligated to calculate, withhold, and remit taxes and 
mandatory payments to the budget strictly in accordance with the country's tax legislation. It 
maintains tax records and registers that clearly outline the basis and procedure for the emergence, 
execution, and termination of tax obligations. 

The tax registers must include detailed breakdowns of numerical indicators reported for each line of 
tax forms approved by the authorized body. The Society utilizes tax incentives outlined in the Tax 
Code that are available to commercial organizations. 

The Society acts as a tax agent responsible for paying contributions to social insurance, mandatory 
pension contributions, and contributions to mandatory social health insurance in accordance with 
legislation on pension provision, mandatory social insurance, and mandatory social health 
insurance. 

Expenses incurred by the Society in connection with income-generating activities are deductible 
when determining taxable income, in accordance with tax legislation, except for expenses that are 
specifically non-deductible. 

The Society deducts expenses based on actual expenditures supported by documents confirming 
such expenses related to its income-generating activities. 

The Society, when calculating its 
obligations for taxes and other 
mandatory payments to the budget, 
adheres to the Tax Code of the 
Republic of Kazakhstan "On Taxes and 
Other Mandatory Payments to the 
Budget" and the Tax Accounting Policy 
of the Society. 

Information on tax payments 
and payments to off-budget 

Payment type 2022  2023  

Social tax 

Social security contributions 

Deductions for compulsory 
social health insurance 

Taxes and other obligatory 
payments from the payroll fund 

Government duty 

97 365 998 

15 386 624 

17 719 610 

242 758 874 

53 344 409 

104 082 370 

17 472 212 

20 245 811 

261 758 638 

82 653 520 
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The Company respects the rights of its 
employees in the field of labor, is guided by the 
principles of the Labor Code of the Republic of 
Kazakhstan, according to which discrimination 
in the field of labor, on gender, nationality, 
religious and other grounds, forced and child 
labor is not allowed. 

The ethics between employees and company 
executives is regulated by Code of Business 
Ethics. 

All the Company employees are responsible for 
establishing a system for preventing identifying 
and resolving situations involving breaches of 
business ethics and behavior. 

Complete 
Partial 

Total 

18-25 
26-35
36-45 
46-55 
More than 55 

Total 

Number of employees 
by type of employment, pers 

2021  

92 

92 

2022 

97 

97 

Number of employees 
by age groups, pers 

2021 2022  

5 3 

34 42 

46 43 

6 8 

1 1 

92 97 

2023 

97 

97 

2023 

2 

38 

46 

10 

1 

97 

DEVELOPMENT 
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THE ECONOMIC 
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Total number of employees 
hired during the reporting period, pers. 

)l(eHL.1.11t1Hbl 
My)t{41t1Hbl 

Bcero 

2021  

18 

18 

36 

2022  

8 

24 

32 

Other information 

2023 

8 

15 

23 

2021 2022 2023  

For women in leadership 
positions, in particular% 

The proportion of women 

28 , 6  28, 6 

50 38,5 in executive management, in % 
(taking into account maternity leave) 

Use of child labor (yes/no) 

The use of forced labor (yes/no) 

The number of cases 
of discrimination (based on race 
and skin color, gender. religious 
beliefs, political views, foreign 
or social origin), pcs. 

General turnover in the reporting period, % 

Women 
Men 

Total 

Women 
Men 

Total 

2021 

7,6 

15,2 

22,8 

2022 

6,2 

8,3 

14,5 

Number of employees 
by gender, pers. 

2021 

41 

51 

92 

2022 

44 

53 

97 

2023 

1 

4,1 

5,1 

2023  

44 

53 

97 

Spending on social programs/benefits, tenge 

2021 2022 2023 

VH I and accident 26 223 830 (VH I) 25 207 875 (VHI) 28 748 742.43 
insurance 188 412 (CAI) 104 215 (CAI) Of which: due to accidents 154 602,24 

Material aid 115 946 575 130 949 923 141 876 714,00 
Of which: 
for vacation - 135 666 714,00 
for birth, burial, marriage -
6 210 000,00 

Sick pay 1 082 879 10 409 372 (of these 8 636 736,81 4 775 242,92 (of these 2 067 705,68 payment for 
payment for pregnancy and childbirth) pregnancy and childbirth) 

Total 143 4 41 696 166 671385 175 400 699,35 

SUSTAINABLE 
DEVELOPMENT 

WORKING CONDITIONS 

In its operations, the Company not only complies with occupational health, environmental, and 
industrial safety requirements but also creates the most comfortable working conditions, promotes 
physical activity, and provides medical insurance for its employees. 

The Company traditionally places great emphasis on caring for the health and well-being of its 
employees. Caring for employees' health is one of the main goals of the personnel policy and 
includes creating safe workplaces, providing social support, and ensuring occupational safety. 

The concept of a "green office" involves not only the rational consumption of resources but also 
ensuring good ventilation, comfortable temperature, and sufficient natural lighting for office 
workers. All these conditions improve employee productivity and indirectly reflect the emotional 
state of employees who are satisfied with their working conditions. 

The adjacent area features benches for relaxation, bike racks, and specially equipped tables for table 
tennis. Charging stations for electric vehicles are being installed, motivating employees to switch to 
electric cars. Certainly, the concept of a "green office" involves not only the transition to electric 
vehicles but also the use of safe cleaning products. water and light conservation. reduced paper 
consumption, and, of course, waste separation. 
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The Company annually prepares a report on the implementation of the principles and provisions of the 
Corporate Governance Code considered at a meeting of the Board of Directors. 

An analysis of the Company's compliance with the principles and provisions of the Corporate Governance 
Code for 2023 showed that KazakhExport complies with all the principles and provisions of the Corporate 
Governance Code and continues to work constantly to improve corporate governance procedures. A 
short version of the Report on compliance/non-compliance with the principles and provisions of the 
KazakhExport Corporate Governance Code for 2023 is given in the Appendix to  the Annual Report.

(the full version is posted on the Company·s corporate 
internet resource www.kazakhexport.kz) 

Principles of corporate governance KazakhExport: 

Delimitation of powers; 

Protection of the rights and interests 
of the Sole Shareholder; 

Effective management of 
Kazakh Export by the Board of 
Directors and the Management 
Board; 

Sustainable development; 

Risk management, internal control 
and internal audit; 

Regulation of corporate conflicts and 
conflicts of interest; 

Transparency and objectivity of 
information disclosure. 

SOLE SHAREHOLDER 

The sole shareholder of Kazakh Export is National Management Holding Baiterek JSC (hereinafter referred 
to as NMH Baiterek JSC), a key institution of the Republic of Kazakhstan that meets the advanced standards 
of corporate governance and ensure the implementation of the tasks of sustainable development of 
the economy Kazakhstan by diversifying it, supporting innovation, developing exports, and increasing 
labor productivity. 

Mission 

The development of competitive businesses, 
provision of housing, and strengthening food 
security based on principles of accountability to 
society. 

Vision 

A proactive holding company that qualitatively 
transforms Kazakhstan's economy by developing 
new industry growth points. 

I I 

SUSTAINABLE 
DEVELOPMENT 

SOCIAL 
RESPONSIBILITY 

Key tasks 

CORPORATE 
GOVERNANCE 

Development of non-primary sectors of 
the economy; 

Development of entrepreneurship; 

Development of the manufacturing 
industry; 

Support for the export of non-raw material 
products; 

Increased labor productivity; 

Development of a competitive agricultural 
sector 

Enhancing the investment attractiveness of 
the economy 

Improving the welfare of the population 

Share capital 

ENVIRONMENTAL 
BALANCE 

Strategic directions 
of activity 

APPENDIX 

Entrepreneurship support 

Development of the equity financing 
ecosystem 

Housing provision for the population. 

Dividend payment 

Kazakh Export paid dividends in the amount of 70% 
of the net profit received in 2022 in the amount of 
about 1 590 502 thousand tenge. 

100% holder of the outstanding shares in MN H Baiterek JSC. As of December 31, 2023, the authorized capital 
of KazakhExport is 105 100 000 000 (one hundred five billion one hundred million) tenge, the number of 
authorized common shares is 92 000 (ninety two thousand) shares, the number of placed shares is 91 440 
(ninety one thousand four hundred and forty) pieces, 1 149 387,58 (one billion one hundred forty nine 
thousand three hundred eighty seven) tenge 58 tiyn. - nominal value of declared but not placed shares (tenge 
per 1 share). 

• 
a 
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The Board of Directors is a management body that carries out general management of the Company's activities, with the 
exception of resolving issues referred by law and (or) the exclusive competence of the Sole Shareholder and the 
Management Board. 

The composition of the Kazakh Export Board of Directors and its committees provides for a balance of skills, experience 
and knowledge of their members, taking into account the industry specifics of the Company's operations, the scale of 
operations, the issues being considered by the Board committees, to ensure that independent, objective and effective 
decisions are made in the interests of the Company and the Sole Shareholder. 

Members of the Board of Directors have impeccable business reputation, knowledge, skills and experience in the field of 
agriculture, economics and business management, as well as law. 

As of December 31, 2023, the Board of Directors consisted of4 people, of which 3 members of the Board of Directors 
are independent directors. 

Composition of the Board of Directors of KazakhExport as of December 31, 2023 

Position in the Company's 
Boord of Directors, full name 

Date and number 
of the decision of 
Sole shareholder 
on election to the 
Board of Directors 

Position at the main 
place of work 

Chairman of the Board of Directors 
Kaligazin Asian Ermekovich 

from 26 april 2022 Chairman of the Board 
of KazakhExport 

Member of the Board of DiFectors -
independent director 
Alimukhambetov Nurzhan Erzhanovich 

15.11.2023 

Chairman of the Board 
of Directors - Independent 
Director of JSC "Insurance 
Company Basel» 

Member of the Board of DiFectors -
independent director 

13.09.2016  

Samakova Aitkul Baigaziyevna 

Chairman of the Board Member of the Board of DiFectors -
independent director 13.09.2017 of Directors. Chief Operating 

Officer of LLC "Insurance 
Broker Axiom In Re» 

Dildyayev Yaroslav Grigoriyevich 

Changes in the composition of directors for 2023 

1. The powers of Serik Makashevich Zhumangarin,
Chairman of the Board of Directors of JSC "ESC KazakhExport,''
were terminated early effective from April 27, 2023 (protocol of
the Management Board ofJSC "NUH Baiterek" dated April 27,
2023, No.15/23).

2. Adil Bektasovich Mukhametjanov, Chairman of the 
Board of Directors of JSC "ESC KazakhExport,'' had his powers 
terminated early effective from December 3, 2023 (notice of
resignation from the Board of Directors of JSC "ESC 
KazakhExport,'' protocol of the Management Board of JSC
"NU H Ba iterek" dated February 1, 2024, No. 06/24). 

3. Damir Serkpaevich Suentayev, a member of the 
Board of Directors of JSC "ESC KazakhExport,'' had his powers 

terminated early effective from November 14, 2023 (protocol 
of the Management Board of JSC "NUH Baiterek" dated 
November 14, 2023, No. 43/23). 

4. The powers of Michael Weinstein, a member of the 
Board of Directors of JSC "ESC Kazakh Export," were terminated
early effective from February 10, 2023 (protocol of the 
Management Board of JSC "NUH Baiterek" dated January 11, 
2023, No. 01/23).

5. Nurzhan Erzhanovich Alimukhambetov was elected
as a member of the Board of Directors on November 14, 2023, 
in accordance with the decision of the Sole Shareholder of the 
Company (protocol of the Management Board of JSC "NUH
Baiterek" dated November 14, 2023, No. 43/23). 
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Kaligazin Aslan Ermekovich 

APPENDIX 

Member of the Board of Directors, Chairman of the Management Board 

Date of birth: January 31, 1982 
Work place: Kazakh Export 

Education: 
In 2003 he graduated from the Faculty of Law of the East Kazakhstan State 
University. In 2005 - master's degree from the Kazakhstan Institute of 
Management, Econoics and Forecasting (KIMEP). 

Work Experience: 
• Since April 27, 2022 - Chairman of the Management Board of JSC "Export

Insurance Company KazakhExport";
• From August 2021 to March 2022 - General Director of LLP "BV

Management";
• From October 2018 to August 2021 - Deputy Chairman of the Management

Board of JSC "Export Insurance Company Kazakh Export

Samakova Aitkul Baigaziyevna 

Member of the Board of Directors, Independent Director 
Chair of the Human Resources, Rewards, and Social Issues Committee; 
Member of the Strategic Planning Committee; 
Member of the Audit Committee. 

Date of birth: February 02, 1949 
Education: 

In 1967, graduated from the Alma-Ata Polytechnic Technical School with a 
degree in Chemical Technology. 
In 1973, graduated from the Dzhambul Technological Institute with a degree in 
Engineering Economics. 
In 1985, graduated from the Alma-Ata Higher Party School with a degree in 
Political Science. 
In 1999, graduated from the Almaty State University named after Abay with a 
degree in Law. 

Work Experience: 
Member of the Majilis of the Parliament of the Republic of Kazakhstan, IV 
Convocation (since August 27, 2007), member of the Committee on Ecology 
and Environmental Management; Chairman of the Social Council of the Nur 
Otan Democratic People's Party at the Majilis of the Parliament. 
From 2012 to 2016 - Member of the V Convocation, member of the Committee 
on Ecology and Environmental Management of the Majilis of the Parliament of 
the Republic of Kazakhstan. 
Since 2016 - Member of the Board of Directors of Kazakh Export Export Credit 
Insurance Company. 
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Dildyayev Yaroslav Grigoriyevich 

Member of the Board of Directors, Independent Director; 
Chair of the Strategic Planning Committee; 
Member of the Committee on Human Resources, Compensation, and Social 
Issues; 
Member of the Audit Committee of the Board of Directors. 

Date of birth: March 19, 1969 

Education: 
• In 1994, graduated from Al-Fara bi Kazakh National University with a

qualification in Law;
• In 2013, graduated from Moscow State University of Mechanical Engineering

(MAMI) with a Master's degree.

OnblT pa60Tbl: 
• Since 2012 - Member of the Board of Directors, AXIOManx Reinsurance

Brokers Limited;
• Since 2004 - Chairman of the Board of Directors, Chief Operating Officer of

LLC "Insurance Broker Axiom In Re".

Alimukhambetov Nurzhan Erzhanovich 

Member of the Board of Directors, Independent Director, 
Chairman of the Audit Committee, 
Member of the Strategic Planning Committee 

Date of birth: November 7, 1959 
Education: 
• In 1983, graduated from the Kazakh Institute of Physical Culture with a

degree in Physical Education and Sports (with honors). 
• In 1991, completed postgraduate studies at the Abai Kazakh Pedagogical

Institute, specializing in Pedagogical Methodology (recipient of the Council
of Ministers Prize).

• In 1998, graduated from the Almaty Management School with an MBA
degree in Economics and Management, specializing in Corporate
Management.

Work Experience: 
• 1985-1988: Assistant at the Department of Foreign Languages, Ust-Kamenogorsk

Institute of Civil Engineering and Road Construction.
• • 1992-1998: Director of Foreign Economic Relations, General Director at OF 

"International Fund of Kunaev D.A."
• • 1998-2009: Vice President, Deputy Chairman of the Board, First Deputy Chairman

of the Board, Deputy Chairman of the Board at JSC "National Bank of Kazakhstan
Pension Fund".

• • 2009: Advisor to the Chairman of the Council, Union of Legal Entities "Association
of Financiers of Kazakhstan".

• • 2009-2013: Member of the Board of Directors, Chairman of the Board at JSC "Life
Insurance Company 'State Annuity Company"'_

• • 2013-2018: Advisor to the Chairman of the Board at JSC "Insurance Company Trust
Insurance

"'

.
• • 2013-2018: Advisor to the Board of Directors at JSC "Insurance Company

'Kompetenz
"'

.
• • 2017-2019: Independent Director, Member of the Board of Directors at JSC

"National Research Center of Oncology and Transplantology" UMC, Nazarbayev
University.

• • 2018-2019: Independent Director, Member of the Board of Directors at JSC
"Kazagrogarant".

• • 2017-2021: Independent Director, Member of the Board of Directors at JSC "BRK­
Leasing" (Industrial Development Fund JSC).

• Since March 16, 2020: Advisor to
the Chairman of the Board at JSC
"Insurance Company 'Sinoasia
B&R

"'

.
• Since 2022: Member of the Board

of Directors, Independent Director
at JSC "National Company
'QazExpoCongress"'.

• Since 2022: Chairman of the Board
of Directors, Independent Director
at JSC "Insurance Company 'Basel"'_ 
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The activities of the Board of Directors are based on the principles of professionalism, reasonableness and 
prudence, honesty and objectivity, the principle of protecting the rights of the Sole Shareholder. 
During 2023, the Board of Directors of KazakhExport held 22 meetings: 15 meetings in presentia and 7 in 
absentia.141 questions were considered. 

Materials, explanatory notes for a comprehensive consideration of issues were sent to the Chairman and 
members of the Board of Directors of Kazakh Export within the time limits established by the Regulations on 
the Board of Directors of KazakhExport 10 (ten) calendar days before the meeting date of the Board of 
Directors. 

Structure of issues considered by the Board of Directors of Kazakh Export 

During 2023, 141 issues were 
considered at the meetings of 
the Board of Directors of 
Kazakh Export. 

In particular, the Board of 
Directors considered the 
following issues: 

Committees of the Board of Directors 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Issues of the Board of Directors 

Approval of internal regulatory 
documents 

Transactions/investment 
projects/securities 

Issues of internal and external 
audit 

Risk Management Issues 

Personnel issues 

Issues of strategy and 
government programs 

Planning and reporting 

In order to improve the effectiveness of Kazakh Export's development management by making fully informed 
recommendations to the Board of Directors, KazakhExport has established and operates the following 
advisory and consultative bodies: 

1 Audit Committee of the Kazakh Export
Board of Directors; 

2 
Human Resources, Remuneration and
Social Affairs Committee of the 
KazakhExport Board of Directors; 

3 
Strategic Planning Committee of the Board
of Directors of KazakhExport. 

All proposals developed by the Committees are 
recommendations that are submitted for 
consideration to the Board of Directors of 
Kazakh Export. 
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Composition of the Committees of the Board of 
Directors of KazakhExport as of December 31, 2023 

Audit Committee of the Board of Directors 

Chairman, Full name Position 
members, experts 

Chairman of the Committee Alimukhambetov Member of the Board of Directors 
Nurzhan Erzhanovich - Independent Director

Member of the Committee Samakova 
Aitkul Baigaziyevna 

Member of the Board of Directors 
- Independent Director

Human Resources, Remuneration and Social Affairs Committee of the 
Board of Directors 

Chairman, Full name Position 
members, experts 

Chairman of the Committee 
Samakova 
Aitkul Baigaziyevna 

Member of the Committee 
Dildyayev Yaroslav 
Grigoriyevich 

Member of the Board of Directors 
- Independent Director

Member of the Board of Directors 
- Independent Director

Strategic Planning Committee of the Board of Directors 

Chairman, Full name Position 
members, experts 

Chairman of the Committee Member of the Board of Directors Dildyayev Yaroslav 
Grigoriyevich - Independent Director

Member of the Committee 
Member of the Board of Directors Alimukhambetov 

Nurzhan Erzhanovich - Independent Director

CThe Secretary of the KazakhExport Board Committees is the Corporate Secretary of 
KazakhExport, KuralbayevaA.R. 

During 2023, the Committees of the Board of Directors of the Company held meetings in person at 
KazakhExport and via video conference: 

During 2023, the Committees of the Board of Directors of KazakhExport considered 169 issues, 
of which: 
• Audit Committee -123 issues (73%);
• Human Resources, Remuneration and Social Affairs Committee -38 issues (22%);
• Strategic Planning Committee -9 issues (5 %).

Materials, explanatory notes for a comprehensive consideration of issues were sent to the 
Chairman and members of the Committees of the Board of Directors of KazakhExport within the 
time limits established by the Regulations on the Committees of the Board of Directors of 
KazakhExport, 5 (five) working days before the date of the meeting of the Committee. 
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MANAGEMENT BOARD 

The Management Board manages the current activities of the Company and is responsible for the 
implementation of the Development Plan and decisions taken by the Board of Directors Sole 
Shareholder. The activities of the Management Board are regulated by the Regulations on the 
Management Board of the Company. 

During 2023, 97 meetings of the Management Board were held, all in person. 462 questions were 
considered. 

In 2023, the Board of KazakhExport included the following persons: 

Full name Position Date of joining the Management Board 

Kaligazin Aslan Ermekovich Chairman of the Board 

Bekkhozhin Erdan Erlanovich Deputy Chairman 
of the Board 

Zhaksybayev Rauan 
Om i rbekovich 

Bektybayeva Ayan 
Erspayevna 

Mukazhanov Kuanysh 
Amangeldievich 

Deputy Chairman 
of the Board 

Deputy Chairman 
of the Board 

Deputy Chairman 
of the Board 

27/04/2022 (decision of the Sole 
Shareholder dated 26/04/2022 No. 
19/22) 

02.10.2014 (decision of the Board of 
Directors dated 30.09.2014, No.83) In 
accordance with the decision of the 
Board of Directors dated November 17, 
2023 (Protocol No. 16), the powers 
have been terminated early. 

12.07.2016 (decision of the Board of 
Directors dated 12.07.2016 No.104) 

30.03.2021 (decision of the Board of 
Directors dated 30.03.2021 No.2) 

30.10.2021 (decision of the Board of 
Directors dated 29.09.2021 No.9) 
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The organizational structure of the joint-stock company 
"KazakhExport Export Insurance Company" 

Internal audit 
service 

Complience-service 

Information 
security 

manager 

Department 
of Human resource 

management 

Deputy 

BOARD OF DIRECTORS 

Chairman of the Board 

Chairman of the 1-----'. 
Managing 
director 

Managing 
director 

Board 

Department of strategy 
and economic planning 

Accounting 
department 

Department of 
Administration 

of insurance and 
Reinsurance operations 

Treasury 
Department 

Information 
Technology 
Department 

Business intelligence 
Department 

Department of 
legal suuport 

Purchasing 
department 

Manager for 
administrative 
and economic 

activities 

Corporate 
secretary 

Actuary 

Department of 
information 

and Communications 

Deputy 
Chairman of the 

Board 

Underwriting Department 
of direct insurance 

and reinsurance 

Risk management 
Department 

Sustainable 
development 

manager 

Reinsurance 
Department 

Staff number 
98 persons

Advisor 

Deputy 
Chairman of the 

Board 

Representative 
office in Almaty 

Insurance 
Department 

Credit analysis 
Department 

Managing 
director 

Foreign representatives/ 
representative offices 

Department of 
International 
cooperation 

[ GRI 102-18 I 
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INTERNAL 

AUDIT SERVICE 

The Internal Audit Service (hereinafter - IAS) in KazakhExport was established to protect the interests and 
rights of NMH Baiterek JSC, as the Sole Shareholder of KazakhExport, to promote the achievement of 
strategic goals and objectives through a systematic and consistent approach to assessing and improving the 
efficiency of corporate governance, risk management and internal control processes. In its activities, IAS of 
KazakhExport takes into account all current International Standards for the Professional Practice of Internal 
Auditing and the Code of 

Ethics for Internal Auditors adopted by the International Institute of Internal Auditors and is guided by 
approved internal regulatory documents on internal audit. 

In the Company, the activity of internal audit complies with the International Standards for the Professional 
Practice of Internal Audit, that is, the functions of internal audit are separated from the functions of internal 
control and risk management. Internal audit is in the mode of special functional and administrative 
subordination and accountability, in order to ensure the objectivity of auditors and the independence of the 
IAS. As part of this accountability, Kazakh Export's governing bodies are provided with reliable and up-to-date 
information on the level of effectiveness of internal control, corporate governance and risk management 
systems. 

In accordance with the assigned competencies, the Board of Directors of KazakhExport approves the risk­
oriented Map of audit areas, the AnnualAudit Plan, key performance indicators of the IAS and its employees. 

The IAS activity report is submitted on a quarterly basis to the Audit Committee and the Board of Directors of 
Kazakh Export. 

In accordance with the Annual Audit Plan of the Internal Audit Service for 2023, 9 audit assignments were 
planned and fully completed, including the Audit of Information Security and Information Technology with 
the involvement of the external audit firm KPMG Tax and Advisory. 

The IAS also undertakes consulting assignments to provide guidance and advice for the future. 

Periodically the IAS monitors the implementation of the recommendations of the IAS and external auditors. 
Employees of the Internal Audit Service undergo continuous training and development to enhance their skills 
and qualifications, including obtaining professional certifications. 

By the decision of the Board of Directors dated December 1, 2023, the term of office of the Internal Audit 
Service (CBA) has been set for three years starting from February 15, 2024. 

Annual report
KazakhExport 2023 
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Annually, the company conducts environmental education internally as part of the Society's Employee 
Training Plan. 

The Company welcomes landscaping of offices, which has a positive effect on air equality and saturates the 
room with oxygen, improves the emotional climate in team improves efficiency and creates a comfortable 
environmental for fruitful work. 

The consumption of office paper is meticulously tracked, and double-sided printing is actively practiced, 
given that paper is a primary material used by insurance companies in their daily operations. As part of a large­
scale digitalization and process automation initiative, there are plans to significantly reduce paper usage, 
which will prevent waste generation and decrease company expenses in the long run. This effort not only 
aims for environmental benefits but also economic feasibility. 

Consideration is also being given to the disposal and storage of used office equipment, as the waste from 
production and operation is one of the contributors to harmful substances released into the environment. 

Through the automation of business processes within the company, numerous personnel-related 
procedures have been transitioned to electronic formats, including employment contracts, vacation 
schedules, leave approval notices, travel orders, agreements for individuals responsible for material 
resources, and more. Additionally, processes for employee familiarization with decisions made by authorized 
bodies and participation in internal training sessions have been digitized. 

Water consumption (cold water) 
Thermal energy and hot water supply 
Electricity 

Energy efficiency and water concumption 

consumption 2021 

810,52 M3 

238,42 gcal
259 261,47 kW/h

consumption 2022 

1 078,82 M3 

223,73 gcal
280 480,08 kW/h

consumption 2023 

1 243,1 M3 

235,4 gcal 
310 396,42 kW/h

In the business center, photoelectric cells are installed in areas of intermittent human presence, and plumbing 
fixtures are equipped with sensors for water-efficient usage. According to the landlord's 
information, 386 kg of cardboard and 322 kg of paper were sent for recycling in 
2023. 

Measures to reduce the consumption of energy resources and water are 
implemented within the framework of environmental education of the 
Company's employees, in particular, mentions of power outages, 
monitors at the end of the working day, and use of a flight of stairs. 

Facade glazing of the building helps to save energy consumption 
through panaromic windows. Some areas have motion sensors to 
turn on the lights. 

In order to save water consumption, water supply sensors are 
installed. 

ENVIRONMENTAL 

BALANCE 
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