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1SC (hereinaft
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zakhExport or the Company), observing interests of

Stakeholders,is aware of the importance of its impact on the econo-
the

into lobal C
el DN romman oot ok e osthe provi-

GRI 102-1

- Analysis of the Ol and Gas, Banking, Energy and Mining Indus-
tries" was used to identify material topics. This analysis provides
omaverview ofcloboltrends n ESG eportng s well o= I ESG

my. P
of the country.

In order to achieve sustainable development goals, the Company
follows o the main provisions of s Development P, s wellos
international norms of

sions of the C
ments of the Company.

‘The report highlights the results of KazakhExport's activities,
d success, bjecti s of

al standards in the field of

in the field
future

he principles of
intokey business processes, ensuring the onsistency of s co-
and

nomic,
inthe long term.

On an annual basis, KazakhExport discloses the results of its
activities in annual reports presented on the corporate website: ka-
zakhexportkz.

report for 2022 (i
in

the Global

‘ MATERIALITY ASSESSMENT PROCESS

*

DEFINITION OF MA

In order to upt aspects
yelopment orcatin ncicatos and topis identifed i the GRI

leading 'ore\gn companis n he financial industry, and sgnifcant
evants and rands i the i of sustanable development orthe
industry were taken into accour

‘Also, the PwC Kazakhstan 2022 publication *Materiol ESG Topics

preparation of  bosi it of sgnifcant
S g ot e ey
Gtosed tope:

STEP 1
STEP 2
STEP 3

To conduct a survey within the methodology framework for deter-
. a sample. which
included the ollowing groups: Sole shareholder, subsiciries, cus-
tomers ond supplers, management ond amployses. During he ur-
articipants were given the opportunity to assess t
gree of sgnificance of each issue in terms ot (efecton me Repon.
um mportonce”ond vLow impert
o the most mpertant questions
were reated to approothes t responsible nsurance, reduction of
negative environmental impact, support for “green’ projects, ration-
ol use of resources, promotion of staff well-being, measures taken
to motivate employees, remuneration, training and development.

asscssing the importance of topics
by estoning kol on
ot sakehaders

ncyssand compioton of e fral
ot of topcs. the fesuts of i
Tomeg e matesly e

ratings including oil and gas, bonking, energy and
mining. B analyls o the sustainablty reportsof

well as an
LT D Caminy
significant topi

Based onthe above result, aking Into account the principes

e development, o
list of significant topics was formed.

2, we again applied a three-stage approach to identifying
me mosl significant materioltopics which allows us to produce a
holders.
s requirements of inter-
national GRI standards. As part of the assessment, a st of material
topics was agreed, and a materiality matrix was drawn up:

e re also giv id important
e that were not on the I e of their
steriality. The following topics were

 analyssof thempact of KazokhExDor\‘s environmental and
Social policy on the current s for selecting ex;

rocesses for rters for
particpaton m prodc support natruments exporters credt
insurance, pre-export financing):

* ness of support
the form of output of SMES that received support. as well as the
number of used and created jobs for taxes paid;

4 analysis of the export potential of SMES of Kazakhstan in the
non-resource sector;

4 its posibe topresan th curent tats o the markat of Ko-
Zokhston expoets on-resource s

cconomic Growth - detaed onalyei o performance,
parency of roject selcton pocedires and dicosure of jrb
tion procedures
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MATERIALITY MATRIX

The result of the work on identifying material topics was the materiality matrix, which reflects the entire range of requests and opinions
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regarding i by the Company.
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significance for society

. High degree @ Average degree @ Low degree
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Aspect ENVIRONMENTAL

Material Topics Principles of the UN GC UN SDGs.

The business community should
support a precautionary approach
to environmental issues.

Measures of the Company to reduce the negative
environmental impact (implementation of

the "green office” program, rational use

of electricity, heat and water)

The business community should
take initiatives to increase
environmental responsibiliy.

Measures of the Society for the greening of the city
(organization of subbotniks, participation in
city environmental events)

Measures taken by the Company to implement the practice
of responsible insurance (compliance with the environmental
requirements of the law, review of projects for compliance

e p
providing information on the environmental impact
by counterparties)

Measures taken by the Company to implement the practice
of responsible procurement (compliance with the
environmental requirements of the law, the procedure

for providing information on the environmental

impact by counterparties)

Emissions and waste (carbon footprint, waste paper
collection and recycling methods)

Directions of the Sustainable
Development Policy

Chapter 2. Paragraph 2.
Managing your own
environmental impact

Chapter 2. Paragraph 1.
Promoting the sustainable
development of the national
economy
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Aspect SOCIAL

Material Topics

Employment (recruitment and hiring; staff turnover)

and employees
(grading system; employee involvement)

Diversity and equal opportunities, including gender equality
ttes; significant

ies of the Ombudsman)

changes in working conditions; act

Social security and non-material motivation of the
personnel in the Company (social support,
ization of team-b , skill itions, etc.)

Training and development (training and advanced trai
programs, conducting trainings/seminars)

Assessment of observance of human rights (human rights
in the Company, training in the field of human rights,
evaluation of export projects for observance of human rights)

Improvement of working and rest conditions (organization
of safe working conditions, assessment and
improvement of working conditions)

Safety (industrial safety issues, safety regulations, training
events, fire safety seminars and in office premises,
building evacuation drills)

Directions of the Sustai
Development Policy

able

Principles of the UN GC UNSDGs

Business community must support and
respect the protection of
internationally proclaimed human rights.

Chapter 2. Paragraph 3.
Responsible labor practices

‘The business community should not
be complicit in human rights violations.

‘The business community must support
freedom of association and the real
recognition of the right to collective
bargaining.

H B

The business community must advocate
for the elimination of all forms of
forced and compulsory labor.

‘The business community must advocate
for the complete elimination of child labor.

The business community must advocate
for the elimination of discrimination
i labor and employment.
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Aspect GOVERNANCE

Material Topics

Economic performance of the Company (reated and
uted economic valu

contributions; payments o capital suppliers; net profit)

Corporate governance (control and reporting system,
telations betwesn the company’s manogement, board
ctors and stakeholders, gender equality)

Information policy of the Company (disclosure of information,
placement in the media, on the Internet, on a corpor

Internet resource, holding press conferences, developing
amedia plan)

Procurement practices (procurement system for goods,
works and s e of local content in procuremer
Imanagement and svaluation of mpacts in the supply chain)

Business ethi i and social ibility to all
respect, fai d

et G Gy (informing about
methods of combating corruption and training
Hrem, checking the ethical ntegrity of counterparties

management, increasing the level of staff and customer
satisfaction, automating business processes, switching
to electronic document management)

Complance with leislation inthe el of insurance
(assessment of
security system, o mietmel contot e the e of

g the legalization of proceeds from crime
and the financing of terrorsm).

Principles of the UN GC

LB o s
the development and dissemination
of environmantally fisndly technologies.

Business community must resist all
forms of corruption, including
extortion and bribery.

UN SDGs

Directions of the Sustainable
Development Policy.

Chapter 1. Paragraph 4.
Interaction with Stakeholders

Chapter 2. Paragraph 1.
Promoting the sustainable
development of the national
economy

Chapter 2. Paragraph 4.
Responsible business practices

Chapter 3. Paragraph 4.
Corporate Governance

Chapter 3. Paragraph 6.
Risk management
and internal control

Chapter 3. Paragraph 7.
Financial support

hapter 3. Paragraph 8.
Sustainability Disclosures
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ADDRESS OF THE
CHAIRMAN OF
THE BOARD

OF DIRECTORS

Serik ZHUMANGARIN
Chairman of the Board of Directors of KazakhExport

Dear colleagues, partners, and investors!

KazakhExportis currently he ony organization i the Kazokt-

ed September 24, 2022 No. 739, a decision was made to provide

o inthe
‘amount of 210 billion tenge with a validity period of 10 years to in-
in

GRI102-14

OnFebruory 15,2023, by Decree of the Governmento the Re-
public

stan insurance market, whic
Sxporing nterpis ond nencic nshutons & Fllngeof
insurance services to protect against commercial and political risks
atall stages of economic activity.

Despit the general untablestationinthe lobol sconomy.
complex processes in foreign markets, the results of KazakhExport's
oites 5035 showed e efecivenect of g i octor

P reached o
record mark in terms of support for Kazakhstan exporters of non-re-
source services and goods.

Along with th implementation of proty tasks eate o the
the

insurance obligations.

The rceived state guarantee wil alow maintaiing the evel
of will

he single Op of

A strong foundation has been laid for future progressive develop-
‘ment, and a great foundation has been made for further progress

maintain  high degree of reliabilty of KazakhExport, onhitnee
in the company from financial insttutions an

rt credit agency
through the adoption of the Law of the Republic of Kazakhstan "On
o d Addiic Legsl the Re -

‘agencies, as a result of which domestic exporters of non-resource
‘goods and services can receive financial support from KazakhEx-
portin the \mp\emen(uhun of export activits I partclr, to -

and secondtir banke under the Kazakt

public of Kazakhstan on Export Credit Agency and Export Promo-
tion Issues" non-resource goods (works, services)", which was de-
veloped by the Ministry of Trade and Integration of the Republic of
Kazakhstan jointly with KazakhExport and submitted to the Maz
fis of Republic

Export o rely on trade financing of thef foreian counterper

ks e il export coneants and t uss ather

. g the volume of supp -
stan exporters of the country's non-resource sector and the forma-
tion of the practice of financial insurance and non-financial support
for solv-

ing strategic problems.

By Decree of the Government of the Republic of Kazakhstan dat-

The Law of the Republic of Kazakhstan “On Industrial Policy”
introduced o new mechanism for subsidizing the trade financing,
‘which allows to strengthen measures of state support, reduce the
ote of trade finance and increase the competitiveness of domestic
‘goods, works and services in foreign markets.

In 2023, the company will continue its main activities to support
pe ctor, i

g

promotion of
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*

ADDRESS OF
THE CHAIRMAN
OF THE BOARD

Aslan KALIGAZIN
Chairman of the Board of KazakhExport

&4

Dear clients, partners and colleagues!

5 Despte the conarnic and geopolical dmcumes - wenote thot

the past year was quite productive for K rt. We managed
o aantvo evterncl irchmatances and i Drngress in support-
ing Kazakh exporters, creating more favorable environment for their
activities in international markets.

A lorge and systamotic work s been cared out o stimucte the
developr h financiol and insur-
ance supportfor export-offented enterpriaes, s a esultof which.
thanks to able

the amount of 166.2 billion tenge under the insurance coverage of
KazakhExport from financial institutions, without using budgetary.
funds.

In the past year, we continued

GRI102-14.

Oe

the level of "Baa2" and the issuer's outlook "stable” in accordance
with the sovereign rating.

Miistry o Trce crd iterotion o theRepubl of Kagmki.

ation with foreign partners, includin

ston together wth aw “On

‘mercial insurers and international wgumzntmns Clear Exumples of
ack-

d Additions to Certe pred
o Vosneiamon i osvesof Export Credit Agency and

pu

bone finondal nstutions of Uzbekistan and Tojiistan on snmu-

lating demand for imports of goods and services from Kazakhstan
e (he amucucn of incncing undar  eter of credit, with ran i
st-

key indicators.

‘The scope of support for Kazakh exporters of the manufactur-
ingsecorncrazed by 27% tnmpnred tothe previous year and

C of 259.1 bil -
Yo tnge In 2021 ths figure was 3047 billon tenge. |t shouid olso

mentecnity Kyrgyzstan within the framework of reinsurance.
In 2022, work obligat

(Works, Services)",
‘which is under consideration in the Mazhilis of the Pariiament of the
Republic of Kazakhstan.

In general, KazakhExport is systematically moving towards its
goals. The priority tasks include increasing the scope of support for

ory
ments with one o the argest reinsurance compaes n the world
gen

302 billion tenge in 2023, improving the
efficiency of operations, improving the quality of services and ex-
9

ey of
Saudi Arabia - Islamic Corporation fr the Insurance iy
‘and Export Credit (herinafter - ICIEC). Liabilties were transfer

wmch exceeded 11 tllon tenge. and the improvementin the vol-
rt-trade financing provided - 20 billion
tenge, ey hlgher than the planned vaiue.

In 2022, ud

under facultative ICIEC, MS Amlin Syndi-
cate 2001 and Talbot Syndicate 1183 at Lioyd's.

Alofthis ollows not oy to provide Kazokh exportrs and foreign
he efficient

21new

o
tions, the best world practices into KazakhEx-

o relations with 444 foreign import-

ers. Supported enterprises operate in such important sectors of the
ical industries, mechanical engineering,

agro-industrial complex, metallurgy and others.

Last n

port

success of KazakhExport's activity last year was noted by
the ntemational rting agency Moody's nvestors ervce which
onfirmed

stability rating of

I express my gratitude to clients, partners and colleagues for pro-

of exports of non-resource goods and services.

I'am sure that the results achieved will become a sold foundation
for the further development of the support system for Kazakhstan's
non-resource exports!

I wish you well-being and prosperity!
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ABOUT COMPANY

s the only nati takesan  terprises of the monufacturing sector and banks with a second level
ization o the Republic of Kazakhstan (herein active partin the tosk of i the risk in foreigr
Kazakhstani to g
industry. of ices  tions.
Up to USD 41 billon by 2025, The company provides exporting en-

Business model

transactions and guarantees the security of export transactions.

Today, . as an insurance organization, caries

“0 The Company provides manufacturing sector exporters and second-tier banks with insurance protection against the risk of non-payment in foreign trade
‘ 4
*

voluntary insurance, where insurance support is provided to the exporter at all
stages of the export cycle;

reinsurance is carried out for the purpose of transferring and accepting
insurance risks;

3 placement of conditional deposits in second-tier banks is carried out in order
to provide exporters with trade and pre-export financing.

The activity of KazakhExport is based, first of all, on the need and ability to cover commercial and political risks to support national exports of good
services and investments abroad

KazakhExport provides insurance instruments to support national exports, developed in accordance with the best international practices in the field of
export credit insurance, as well as best suited to the needs of potential and existing clients.
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Sustainable development [ aiags

Social responsibility 2/ COMMERCIAL RISKS

Corporate governance )

Environmental balance Falure by the buyer to full
contractial obiigato
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R

Insurance payment - up to 100%
Gf the expért crecht amount

GRI102-9

Riots, civil unrest, war

(€]

Insurance payment - up to 100
of the expert crecit amount

of the buyer, liquidation

Termination or non-executior
of the contract by a govermnment
agency of a foreign state

Bonkruptey of a for
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©

SUPPORT TOOLS

KazakhExport has 18 support tools in its arsenal, which were created based on international practice, specific problems of exporters and real cases of the Company's clients.
Thus, 18 tools have been formed that allow solving certain problems and needs of exporters.

S L

e

CNe

e e e

® 8

ind banks.

B ©

ONC

OPPORTUNITIES AND BENEFITS FOR THE EXPORTER

)
84

‘We il e reduc the sk of o ncase of o payment by @
freign buyer and chec tfor rlably e of chorge.

We il el you gt  bork guerantee ond hedge curtency risks

We iance o forig buyer t by your goods

Repensh your woring copital

Wo il hep youget an advanc from  freign buyer

PRODUCT
port cetnsurance
e rceivobies of the exporer
* Intemationa focoring nsance
* nstrance o fosse of xportersreloted o the performance
of worksproison of servees

 Insurance of bty o the exparte fo uent oreign

change ronoctons
 Gav ity nsronceof the Exporerto Financiolinstutons

+ Export Trade Finance
* pro-export fronci
s of ity o th exporsr o b

+ Down poyment nsurance.
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STAGES OF COMPANY =

g (D

DEVELOPMENT @

+ Operoting i the insurance market o5  rensuronce

4 By Decree of the Goverment o the Republc
Moody'sInvestors Sevice.

» Joining the Prague Club o the Berne Union - an association of the largest

wos established.

£

e e 465 e e s ( .

oo sivices %
ot s st 96) -

=

K

Inconnection with the xpnsion of functions, For the st tim n the istory o te Republc

rebranding wos caried ou,and SIC was renamed nto

locomotves vere xported t the
Repubic of Tojkiston,

herinafer rferrd t oz KazExportGarant,
 Increose inauthorized capital to support expor rode.
finance aperations.

of Kozakhston, with the inanciol and insurance

B
‘stoblshedin 1934 ondrepesenting o unofciol
associaton of nsurance compnies invoved in

Insurance of export redits and nvestments

bt

Kozakheton fo crdionol cosses of nsuronce “Loon nsuronce”

“Civi ity insuronece, o5 walcs ruls were dvcloped ond new
Jport ool were ntroduced fvoluntary loon nsurance,

S Exponionf h ange e pport ruments vlntry

KazbxportGoront, an ntemationolleve export
deol s concluded under oleasing inancing Sincrease n outhorized

iy and s i o ek ool ks sronce
il by

scheme forthe supply f 10 domestic ocomotives

o the Republic o Azerboion with reinsuronce
in slomic Corporation for the Insuronce f
Investrment and Export Credi rercinafer - ICEC) -

Wos provided t KazExportGarant hrough  oan insurance product

mpany on both a ropertional ond non-proportonal basis.

 Incluson in JSC NMH  Joining the sssocition of th largest
“Baerek

Stotes an the Arob workd Amon Union

‘¢ Transformation of KozExportGarart nto JSC Export

i inreass it cthorizd coptol by 13 bilin tonge
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DEVELOPMENT

R

& Relocation in orch 2018 o KezkhExport to the capiol of he
Repubiic of Kazokhetan o the adress: Astana, Mangilk £l avenue,
554 BC ‘Baterh

& Re-ssuonce o cense No. 2,155 doted Moy 21, 2016 for the ight

exports inthe amount of 100.2 b

b
n tenge valid for 10 years.

@ KozokhExport was copitaized in the amount of  billion tenge.

the Low o the Repubit

of g forsign representative nthe People's Republe of Chinc.

In Toshkent (Repubiic of Uzbekisan), Dushanbe (Republc of Tajkison).

K provides foro
Trode Finance Rate”

ne concepis o the draft Lows of i Republc o Kezakhstan -0 the

Export Cret Ag e Repubic of Kozokhston'
Amerciments and Additons o Certain Legisatie At of e Republc
of Kazakhetan on Ensuring the Promation of Exp

Processed Goods (Work. Semvices o Foreign MaTets

£ane ofthe argest reinurancecompnies n the wordSwis Relnsuronce
Compony (S&P Ak rating) transferred isks for 6.2 billo ter
reinsuranc of IR (suronceof shor-term recevobles and 61

+ Increase i outhorzed copiol by 34 ilontenge.

eredt
‘were transfered tothe slamic Corporaton fo th Insurance of
¥

< s

s
internatonolscale with posive outock.
< Insuronce coverage of KazakhExport wos equated to Highly liguid
Collaera fo Ioans from secand-ter bankc

ith the
ond Investments of EXIAR JSC o support the exporter of he Republic

JSCnthe omountof 2.7 billion tenge;

‘Asia Insurance (Repubic of Uzbekistan) for the purchase of Hyundal
epubic o Kazakhstan n the amount
01237 million tenge;

- an outgoing propartional foculative reinsurance aoreement in
the omountof 20 biion tenge was concluded with JSC "Subsidiory
organization of the Hlyk Bank o he Republic of Kezokhsta

of a fertoaloy plantn the ity of Ekibostuz.
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Volume of accepted insurance
liabilities

‘The volume of provided pre-export
and export-trade financing

Amount of export contracts
Number of export contracts

Number of exporters supported by
KazakhExport

The volume of export earnings by
enterprises using KazakhExport
support tools,

‘The number of employees in
enterprises that received support
from KazakhExport

ROA

billion tenge

billion tenge

billion tenge

units

units

billon tenge

units

902 978 13463 2047

420 544 589 3265
334 368 374 212
27 42 40 26
33 34 37 153

250

723

25

300

5400

2591

20,02

11358

553

21

5915

5563

1036

143

1571

144.4

84

197.2

103

aaa a
Y YTYYY Y
addidadaa
adddddaa
4dddddaa

80 exporters received support, 21 of
them are those with whom they had
not previously cooperated. They have
established trade relations with 444
foreign buyers.
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KEY EVENTS

+ A record value was reached in terms of the volume of assumed obligations in the amount of

+ By Government Decree No. 739 dated 24 September 2022, the Government of the Republic of
Kazakhstan decided to provide KazakhExport with a state guarantee to support exports in the
amount of

-+ Dividends were paid to the sole shareholder of NMH Baiterek JSC in the amount of

+ Obligatory reinsurance agreements with one of the largest reinsurance companies in the world
Swiss Reinsurance Company and the Export Credit Agency of Saudi Arabia Islamic Corporation
for the Insurance of Investment and Export Credit (hereinafter - ICIEC) were extended.

 Liabilities were transferred under facultative reinsurance agreements to ICIEC, MS Amlin Syndi-
cate 2001 and Talbot Syndicate 1183 at Lloyd's for a total of

+ The Interdepartmental Commission on Legislative Activities approved the Concept of the Draft
Law of the Republic of Kazakhstan “On Amendments and Additions to Certain Legislative Acts
of the Republic of Kazakhstan on the Issues of the Export Credit Agency and the Promotion of
Exports of Non-Resource Goods (Works, Services)” (Minutes No. 603 dated November 18, 2022).

+ A draft Law of the Republic of Kazakhstan “On Amendments and Additions to Certain Legisla-
tive Acts of the Republic of Kazakhstan on the Issues of an Export Credit Agency and Promotion
of the Export of Non-Resource Goods (Works, Services)" has been developed, which has been
agreed with interested state bodies and is under consideration by the Mazhilis of the Parliament
of the Republic of Kazakhstan.

# The Order of the Deputy Prime Minister - Minister of Trade and Integration of the Republic of
Kazakhstan dated September 30, 2022 No. 389 “On Approval of the Rules for Subsidizing the
Trade Finance Rate” was adopted.
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KEY EVENTS OF THE DIGITAL TRANSFORMATION

DI factor
digitalization and automation of internal business processes to expand opportunities and achieve mutually beneficial resuits for bus

Ints activities, the Cor udi
iness and the environment

KEY DIGITALIZATION ACTIVITIES:

ment and siecronic document munagemen!‘ an accounting system based on « Legal

« Meetings of collegial bodies - signing of protacols by means of signature in the SimBase

optimization, mr.reasmg the leve ofeffciency and mobily, work wos one information system;

of personnel records manage- « Personnel dncumem flow:

* implementation of the help-desk syst
 Satety biafng, stroge and sssuance of invertory:

dules of the . formation of

Iy,
autside e plan. T Comtouted o he growth of operational efficiency and cmcmuuan of nsurance resev
P rs.

es;
of analysis of the credit worthiness of companies upon request;

© Camiom o an eivont ncurante dosso

« Submission of applications for procurement;

« Accounting for securities and cash flows:

« Integration between IS 1C: BK 3.0 and SimBase for time trackin

« Processing the download of a file with market voluation data carried out by KASE based on market data from the
E server;

« Creation an¢

« Creation of accumulmmn reg‘s«ers Wit regiaration of changes n the sum inured and premiums according o the

document “Premium accru

" and *Application

INFORMATION SECURITY

of the C occupied secuty.Inthecontextof theran -
sition to digital o to g the risks (attacks) in
the safety of data,

KEY CYBER SECURITY ACTIVITIES:

KazakhExport has 16 cyber security e

Increased awareness of field securi

A reserve patform for storing information dota has been created:

Implemented user control system for monitoring and account control;

Implemented monitoring system for servers and information systems;

Implemented notification process via e-mail and telegram bot in case of server failure;
Created multi-level protection of the corporate site;

ures;
More than 1000 applications from employees have been processed.
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According to state strategic documents, a fundamental change
for Kazokhstan by 2025 is the transition from the raw nature of
Kazakhstani exports to the creation of favorable conditions for the
promotion of Kazakhstan products and the development of non-re-
source exports.

Curent KazakhExport Development Plan fo 20142023 (revi-

f KozakhExport dated March 11, 2022
aimed at ensuring the contribution of KazakhExport to the achieve-

mentofthe gools and objectivesof the Notonal D serv of y of
of the Republic of financial, for
exports. terprises. the Compe
providing
v its mis- of the Republic of Kazakhstan, and the key stra-
sion, vision, i pment, tegic goals of the Development Plan are to increase the volume of
tives, as well as key performance indicators for o P 2

9 . the mission
is to support the growth of exports of non-resource goods, works,

Based on the mission and i
identified, including the implementation of strategic initiatives:

IMPROVING
EXPORT

SUPPORT TOOLS :

who received financial support.

GRI103-2

Provision of financiol instruments to support exports:

* Increase in the limit of the
state guarantee for export
support

support measures

CREATING CONDITIONS

) FOR INCREASING
THE NUMBER
OF EXPORTERS

IMPROVING

1. Regional presence on the territory 2
of the Republic of Kazakhstan

partof
interest rates on export
credits

Provision of non-financial 5 Improvement of service support

(organization of business contacts)

Ensuring a foreign presence 2. Raising awareness and
‘awareness of KazakhExport

Iegu\ stotus os an export
jency

g financi 3

to support
Kazakh exporters as an export

credit age development
OPERATIONAL
. .
EFFICIENCY
 foreign trade, as well as. \going ‘the Republic of hi

s in the Kozakh
the goals and objectives of state p

to support
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(e EEEoloy2022 March 11, 2022 (Minutes No. 2), the key strategic goals of KazakhExport are to increase the volume of supported export contracts and increase the
number of exporters who received financial support.

About the report
Definition of material topics Improving exportsupport tools Volune o accepted nsurance fabiltes
The volume of provided pre-export and export-rade financing

Address of the chairman of Amount of export contracts

the board of directors Amount of export contracts
The volume of export earnings by enterprises using
e e KazakhExport support tools
chairman of the board
About Company ey e T ] R SO s
the number of exporters KazokhExport for the first time
Business model
Improving operational effciency The number of employees in enterprises that
Support Tools received support from KazakhExport
Stages of company development ol
Dynamics of key indicators
Key events
Key events of the digital
transformation
Development plan Volume of accepted insurance fabilties billon tenge 250 2591 91 1038
Achievement of efficiency targets in 2022
Socio-economic effect The volume of provided pre-export billon tenge 14 2002 602 143
and export-trade financing
Further plans and objectives.
The economic growth Amount of export contracts billon tenge 723 11358 4128 1571
Sustainable development
. Number of export contracts units 383 553 170 1444
Social responsibility
Corporate governance The volume of export earnings by enterprises billon tenge 300 5915 2915 1972
using support tools of Kazakh Export
Environmental balance
Number of exporters recelving support for units s 2 -4 4
AEETa the first time from Kazakh Export
Number of people employed in enterprises Human 5400 5563 163 103
Contact information that received support from Kazakh Export

ROA % 120% 157 028 122
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AT THE END OF 2022, 7 OUT OF 8 STRATEGIC KPIS OF KAZAKHEXPORT WERE FULLY ACHIEVED.

“The volum 102591
b.mon enge,withthe plon fo 2032 250 billon tenge ruffiment

6%).In 2021, this indicator amonted to 204.7 billon tenge. with
bl of 200 ion tenge (102% execution).

2. The volume of pre-export and export-trade financing provided
‘amounted to 20 billion tenge, with a plan for 2022 - 14 billion tenge
(143% execution)

@) i o ey i R i
with a plan for 2022 - 723 billion tenge (157.1% execution). In

this indicator amounted to 326.5 billion tenge, with a plan of e
lion tenge (72% execution).

SOCIO-ECONOMIC EFFECT

4. The d 26 units, p

tos53u lethe plan for 2022 is 383 contracts, the exec
s 144456, 1m 2021 e indicator amaunted t 313 unt,whil he
plan wos 363 units (58% completion).

25 units (104%
completion).

7. The number of employees in enterprises that received support

5. The volume of

S e A el B e il

@ plan for 2022 - 300 billon tenge,

from KrankhExport ot the end o 2022 cmountad o 5,583 pecple
s 5,400 people, to
103% ofthe annuol . The calulaton of hs inccotor s based on

of the annual plan.

information from exporters bosed on the
results of 2022.

6. The number
port for the first time. Support was provided 1o 21 new exporters,
o o 3073 35 now xporiere e sxacuion e B1%0 Iy 09,

ROA was 1. for 2022 -1.20%,

8.
122%.

" that s anational comp incentives forindustry and performs the functions of on expert credit agency,
s parto s core busines, the Comparny financia .
“Thanks to the financial and insurance support of KazakhExport in 2022, the volume of export earnings pr using support tools

591.5 billion tenge. More than 2.1 thousand jobs have been created ond supported.
Implementation (regulation) of new support tools:
Adopioncf e Lawfhe Feubc  Kazenn et
% and adtionsto certan egjslotive acts of he Republc of
Kazakhetan on 45uas ofan expor redit agency ond prometon of
exports of non-resource goods (works, services)” and the definition
GFEIC KazokhExport J5C 05 export creit agency.
- crE .
as One ope pr of banks, the Ka-

hon-resource exports.

Development and approval by the Board of Directors of a new
¢ KazakhExport Development Plan for 2024-2033.

Increase in the state guarantee limit by 129.2 billon tenge.

Achievement of the plan for the volume of assumed obligations in
the amount of 302 billon tenge.

Assimilation of 650 million tenge provided in the Republic of Bela-

GRI203-1

rus for subsidizing trade finance.

zakhstan, other legal entities engaged in leasing activities, foreign
buyers of domestic high-tech goods and manufacturing services:

B o
port transactions;

partofthe costs of exp promo-
tion of d services, as well

‘and communication services to foreign markets within the frame-
work of international obligations.
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* THE ECONOMIC GROWTH
Operating results

In 2022, the Company provided support in the execution of for a total of

553 11358

export contracts billion tenge.

The volume of accepted insurance liabilities increased -~~~

.204,7 . 259,

billion tenge in 2021 billion tenge in 2022.

In 2022, 81 exporters received support, including 21 for the first time.

R 2020, 2021, 2022,
million tenge  million tenge _ million tenge

“The volume of

obligations assumed £ =

Amount o trade 3 1859567
finance provided

Amount o provided 142295
pre-export financing

Amount of supported 326515
‘export contracts
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RaZEEORT [eRorio2rz to support export transactions, taking into account the specifics of priority markets.
Support in priority sectors of the economy
of the Republic of Kazakhstan, 2022
About the report
Definition of material tobics Amount by field intenge. “The volume of

The amount of

- obiigations the export

‘assumed. contract,
min tenge.

Address of the chairman of

the board of directors. 160392 118 686

Address of the e 4034864
chairman of the board hortterm recevables | oo
About Company el 428503

Business model
Insurance of export
focumentary lettrs of credit

18 116 805 450,61 Mechanical

natrasnog 7086652 29132195

Support Tools
T

Stages of company development oftheexporte before the 8896762500 Metolrgy 98 15102
Fnanciol rgantzation .

Dynamics of key indicators

Kev events AT 108534,99
T I I

Key events of the digital -

transformation 4076,03

e —

Development plan

[EE——
The economic growth Reinsurance 776 49527
Sustainable development Chemical

industry -

Grand total 259080952 231,84

Social resnonsibilitv

1365868

Corporate governance

Exportof
serviceshworks

CD B0 = GG & Gd N =

Environmental balance :
Total 113583804

Appendix 1-4
Contact information
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D eo ~ B0 BN B CD Ny =—

Insurance liabilities by
regions in RK, 2022

Region
Astana

Almaty

Shymkent

Abay region
Akmola region
Aktobe region
Alma-Ata region
East Kazakhstan region

Jambyl Region

Zhetysu region

West-Kazakhstan region
Karaganda region
Kostanay region
Kyzylorda Region
Mangystau region
Pavlodar region
North-Kazakhstan region
Turkestan region
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Country

Kazakhstan

Russia

Uzbekistan

Country
Kazakhstan
Uzbekistan

Russia

Kyrgyzstan

2020r. 2021r.

68269 | 144750
34811 | 35440
26855 14128

VC, tenge

171788 379 986
60 919 893 435,93

11740 714 463,97
4729736 847,77

| 306563565272 '

171788 |
11741 |
60920

%

66,31%

2351%
4,53%
1,83%
1,18%

Belarus
Ukraine
Germany

Mongolia

Slovakia 396 873 500
Mongolia 1 317711552,92
Georgia 266 569 296,41
Azerbaijan 182378 536
Armenia | 96625616

0,15%
0,12%
0,10%
0,07%
0,04%
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SHIN-LINE LLP

ALM,

ATY REGION

&
o8

‘The main activity of Shin-Line LLP is the production of ice cream
{915 ofthe ot production). I production, the plnt uses oy at-
ral raw materials. Al dairy products are made from natural cow's
ik

he company’s own distribution network with a refrigeration
chain, created by the company, makes it possible to eorn addi-
{ionaly o the dtriution f iher typos of roduct tht require

the requirements of the time, has begun. The new ice cream factory
will be 3-4 times more productive than the current pmdudmn o

i, .60 b house and ey adtton buldngs. st
tures and warehouses will be built on i

it will be a production complex with warehouses for raw mate-
depar

g the range of products

ixture preparation

offered toretailers, s well s to explore launch new
types of products of its own production.

“The production of ice cream s influenced by the seasonal factor.
‘The main months of production and sales of finished products: the
end of March - September, about 200 days. The production of milk,
instant noodles and the preparation of semi-finished products are

practically not affected by seasonality.

Much attention is paid to the quality of incoming raw materials
‘and finished products. The plant has certified physicochemical and
bacteriological laboratories.

On the terrtory of DAMU Logistics, the construction of a new ice
cream factory, designed according to the latest technologies and

ments, a 9

to the production flow.

In 2022, KazakhExport, together with RBK Bank JSC. provided

support for loan insurance for the construction of the first stage of

the plant and PAO, by providing insurance coverage for the obliga-
ine LLP to Bank RBK JSC in the amount of 7 billion
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EVEREST TECHND LLP

Aktau

Everest Techno LLP was established on April 9, 2019 and regis-
tered on Sz rthe i

tation of the project “Organi
rods and couplings for them'.

ation of industrial production of sucker

At the moment, the implementation of an investment project for
the construction of a plant for the production of sucker rods and
i 2

Jonuary 2023,

Everest Techno LLP has not yet exported goods from the Republic
of Kazakhstan, and therefore the export figures are only forecast.
Export of products is planned from 2023 in the amount of at least
509% of the total sales volume to such countries as Azerbajan, Rus-
sio, Serbio.

‘The project is being implemented with the financial support of

Halyk Bank of Kazakhstan JSC in the amount of 14.2 billon tenge.

‘Taking into account the export orientation of the enterprise, Kazak-
for this "

of liabilities.

KAZENERGOKABEL 1SC

Pavlodar

Jscis of ca-

ble and wire products with a product range of over 18,000 items

and sizes. The plant’s products are in demand not only in the do-
" I ool

Uzbekistan.

In 2022, KazakhExport provided support for loan insurance to
replenish working capital in the amount of 5.5 billion tenge for the
purchase of raw products, materials and services for the purpose

f further products for i
countries: Russia, Uzbekistan.
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o
*

Consi s tral
in 2013, @ subsidiary of LLK-International was estabiished in the
country - LLP LUKOIL Lubricants Central Asia (LUKOIL Lubricants
Central Asia).

LUKOIL Lubricants Central Ils LUKOIL

‘The exporter has been engaged in export activities since 2013,
‘main markets are Kyrgyzstan, Uzbekistan, Mongolia, Tajikistan,
Turkmenistan, Alghanston For sochcumantbuyar, the averoge vo-
of deliveries is about 150 tons per month. Also, a wide deler
OIL Lubricants Centrol the company

ston.Kyrgyzstan Tojista, Turkmeiston, Uzbedstan, Mongole
Afghanistan ond C

he largest consumer companies of LUKOIL oilin the Re-
Dubhc S karclan ore Arceloritl Temirtau, ERG Group. Al-
Ka-

carry out ts acti countries of
Central Asia,

A the end of 2022 the exportr usd the KozokhExportproduct

zakhstan Temir Zholy oo

The

amodern plant for lubricants
in the Almaty region. Construction began in May 2016, and the
opening of the plant was in September 2019.

‘The new plant in Kazakhstan has become the most advanced
i tral s

capacity s up to 100,000 tons of products per year. The area of the
production site is 125 hectares. The plant has a robotic warehouse

9 pr a

ratory. The plant is located 40 km from Almaty in the Il district, in
ad cori n Europe

- Western China'. Its geographical location opens up new prospects

for. ants to C!

called “Short-term receivables insurance” and insured its annual
"ode wmover nthe umaum of 8.4 billon tenge - Th(mks to the sup-
s buyers o

efered peyment, whih i aloweed b nerease sels.
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X S

\/

BUSINESS EXPO LLP
AND EVRAZ CASPIAN
STEEL LLP

f the trade network “Nahodka” (Ka-
2o Totarstn, By norder 10 orgamse reabtetont with Kook
i producers - potentol supplers (40 companes) from al egions

Incober 2022 e frst sup- Lin P Tajikistan,
LLP in the form o through ttrs o radh ssved by the State Savings Bank of Ta-
fmun:mg e of crditof the rackbone Jorgestcommerial jikistan “Amonatbonk” in order to finance the supply of fittings by
bank of Uzbekistan JSCB 06 L. vegetable allby KA Group LLP. TEVIPbro  of Katekneian  Aimaty and s

ion under foreign trade contracts with the buyer Cometenbinet
JSC for the acquisition steel billets of Kazakhstan production.

LLP, as well as JAC cars manufactured by SaryArkaAvtoProm LLP
for CJSC Holding Asia Group Tajikistan,

Aisoduring 2022 Evraz Cospln Stel L
bors o buyers in Tojkistonfor ot of USD 5.34 millo with the
supportof KezckhExport usng trade finance instrument

1n 2022, 20 projects were implemented to insure export transac-
tions, ign importers

‘were assumed in the amount of 8.67 billion tenge with a total insur-
ance premium of 2345 million tenge. 117 opinions on the refiability
of - an

memorandums of cooperation were signed with foreign importers,
retail chains, banks, insurance and reinsurance organizations and
other financial insttutions. Among the projects with the participa-
tion of the regional directors of KazakhExport, implemented in 2022
the following can be distinguished:

21n P Uzbekiste ts

part of letters pply of logi
Services by Trainast LLP for Yangi-Angren IES JSC, reinforcing bars
from ArcelorMittal Temirtau JSC for CZK Orient LLC. Also, with the

2. Visit of the General Director of the Pakistan company *H
Syncicate to iscuss the potentia of the project to modernize o
Raiiaysof th samic Republic o Pakistan with the partic

of Kazokih companias nd the Embasey of the Republl of Kasokh
o e o Republic of Pakiston

assistance of
exportof IT services to the Kazakh company LLP “AdiCom - 2000,
whichis part of the group of companies “Sergek Group".

3.In the Russian Federation, export credit insurance projects have
en implemented between the large Trade Network of the Repub-
“ArcoGroup 201", Thanks to this agreement,
Kazakhstani food and household chemicals will be presented on the
shelves of the Trade Network.

In 2022, three visits of potential importers were organized with
Iner

tional Cooperation:

3. Visit of mpan

Prodkompaniya LLC to the e of Astana and “Nimaty 6 hold 528

meetings with Kazakh exporters in order to establish partnerships
P
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me end of 2022, KazakhExport assets amounted to 149.85
billic \ge. equity capital - 113.01 billion tenge. KazakhExport
recenved amet profit of 2.27 billion tenge.
i

2022 amounted to 1.57%, execution 157%.
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<ev events Financial indicators of KazakhExport in thousand tenge Income, expenses, profit (material items) in thousand tenge
<ey events of the digital
ransformation

Sevelopment plan -
The economic growth

Significant cases implemented with the
support of KazakhExoort in 2022 A 872897 E Totolincome 17026204 24092589

cheenatinnol ity
Financial indicators

1343243 Total expenses 9755486 16684280
Sustainable development
Social responsibility 109 440 461 114213942 113 009 139 Profit before income tax. 4517116 2332014 2992 497
Zorporate governance

Environmental balance Income tax expense 653211 320023 720352

Appendix 1-4

Profit per year 3863900 2011991 2272145

Contact information
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SUSTAINABLE DEVELOPMENT

In accordance with the updated Development Plan of EIC Kazak-
hExport JSC for 2014-2023, (hereinafter referred to as the Devel-

developing human capital

toimpl strate-
f

tasks set for achieving the goals of principle introduction of sus-

ompany’s

opment Plan)
ment

goal of the Company’s D:

a of
measures this area, the main of which

the Company.

of
‘economies and create new opportunities for exporters.

The Company's cofribution to ocheving the prinipesofsustin -

insurance hosa

a7 of o oar f Dbeciesof aha ely
fulf the goole of this Plcy acion  plans for 5 \mp\emenmnon i
2020-2021 and 2022-2023 were developed, which system

by supporting

jork in the form of initiatives

Rz The

company approved the Key Performance Indicators in the field of

sustainable development of KazakhExport for 2021-2023, reflecting
urrent in the eco-

a wide range of | supWr\

measures, the gradual use
ing of s customers, automating nternal business processes, and

nys b (the pl i g and
update due to internal and external changes).The fulfilment of the
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PRINCIPLE

Human rights
pport and

ction of ntemationally
prociaimed human right

The businesscommnity shoid ot be
it in human rights vilations

Labor Relations.

The business community must support freedom
 real recogniion of the right
1o conclude collective agreements

Business community must advocate for the
elimination of all forms of forced and
compulsory labor

Business community must advocate for the
‘complete elimination of child labor

Businss community must advocatefor the
elimination of Tabor

DISCLOSURE (SECTION)

[y ——

[ ———

[ ——
[y s——
Respect for human rights

Respect for human rights
Himon Rsourcas Monagament
‘and Working Conditi

PRINCIPLE

Environmental protection
The busiesscommuntyshuld support o
‘approach to environmental ssues

o the princle precautions

Thet ommunity should toke intiatives
accountability for state
e

The business commurity should promotethe
jevelopment and dissemination of
environmentaly sound technologies

Fight against corruption
Business commurity must resist ol forms of
clucing extortion and bribery

DISCLOSURE (SECTION)

Environmentl impact

Environmental impact

Environmentl impact

Ant-corruption and fraud
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CONTRIBUTION TO THE ACHIEVEMENT OF THE UN SUSTAINABLE
DEVELOPMENT GOALS

The Sustainable Development Goals (SDGs) are globally accepted goals aimed at ending
poverty, combating inequality and injustice, and protecting the planet and ensuring peace
and prosperity for all people. Until 2030, 17 key areas were selected, the implementation
of which could potentially lead the country to the sustainable development of all major
areas of life and the solution of global problems affecting every person in this world

The process of implementation and achievement of the SDGs is constantly monitored
by both the UN representatives and the government of the Republic of Kazakhstan.

UN SDGs SOCIETY CONTRIBUTION

SDG 1: End poverty in allits forms everywhere

DISCLOSURE (SECTION)

 providing o
- training clients on measures to support exporters;

SDG 2: Zero hunger, securefood security

The economic growth
Socio-economlcsfect

promotion ifesty!

emplwaes ‘and their fami
el e e it et G

~impl ures to prevent t

coronavirus infectior

SDG 3: Good health and well-being and personal growth; "~

education for al;

experience;

SDG 4: Quality educationSDG 5: Gender equality - creati ing conditi

Humar Working
Conditions
Social responsibility and activity

ironmenta actvity

Humen Resources Management and Workin
Condition: o 9
sa..(m.n.. ‘and developm

nts of digital (mnsfarmatbn
Salial responsibiity and actiity

eq

= ) %
and remuneration:
- support for employees on materity leave;



33|

Annual
KAZAKHEXPORT report for 2022

About the report

Definition of material topics
Address of the chairman of
the board of directors
Address of the

chairman of the board
About Company

Business model

Support Tools

Stages of company development
Dynamics of key indicators
Key events

Key events o the digital
transformation
Development plan
Sustainable development
Sustainabilty management system
Compliance with the principles of the
UN Giobal Compact

Compl
Contribution to the achievement of the UN
Sustainable Develooment Goals

ance with UN Women principles

Responsible insurance
Social responsibility
Corporate governance
Environmental balance
Appendix 1-4

Contact information

UN SDGs

SDG 7: Affordable and clean energy

SDG 8: Decent work and economic growth

SOCIETY CONTRIBUTION

increase of own eneray cfficiency:
‘of resource-saving technologie:

P ities for their development;

- provision of financial and non-financial services o promote

SDGs9:
infrastructure

G

SDG 12: Responsible consumption and production

‘ombat climate change

SDG 16: Peace, justice and strong institutions

: Partnerships for sust

ovngrading inequaliies within courtries

able development

Subporsfor projecs
,f.m a»" i

economic effect (creation

arBEon ety

- expanding access to finance;
~ creation o economically Significant financial

P evaepment o an lnc\usrve environment for
‘employees and custome

- implementation of the Green Office progra
e pracice of environmental ecucation i terms of the rational
use ofenergy: water and responsibie waste management
nmers taking into account their
<mmiment to the princpies of sustainable

development - ESG principles;

theprincples of
implementation of measures to offset the carbon
irace bylandscaping the offce hlding subbotniks;

fing to customers, t o acc

ount

ple.
development - ESG pmﬁues.
- com»llnn:e wl
plementat
ethics standards:
S combating Cotupton and firanciolcrmes:
of Eybersecurity and data protection
ation in the process of mproving the regulatos
A P ey

the requirements of egislation in the field
ternational standards;
n of corporate governance and business

- development of collection and provision of non-financial

interational organizations on issues related to aspects of ESG;

DISCLOSURE (SECTION)

Responsible insurance
Environmental impact

Toxpoliey

ital transformation,
Human Resources Management and
Working Conditi

Socio-economic effect

Support Tool
Respect for i rights
Respect for rights, gender

R S

esponsible nsurance
Erhonmanc
Key ever

fal transformation

Responsible i

rance

g kol ransformation
Salial responsiblity

Tox pol
Respect for human rights
Corporate ethics

At Cormupton and raud

Ky cvents of dighal traneformation

Responsible insurance.

ics
tion and fraud
Sacial responsibilty

Responaibie nsurance

cnrpemu ethics
rruption and fraud
o responsibilty
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Soclal responsibifty ]

Corporate qovernance

Environmental balance 2010 2020 2030 2040 2050 2060 2070 2080
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The world's i d rei participating in the inst cl in three ways:
compensate for the consequences participate in the organization
of natural hazards: of preventive measure:

* - finance the economy through long-term investment.

9y
picture of a company's valuation and its overall isk profile.

better

Based on world practice, itis possible

incorporating principles into the

underwriting process and reinsurance polic 2 ossessment of £SG risks;

development of new products and services.
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Tax policy

P with biiged to calculate,  social health insurance contributions in accordance with the legis-
i pay the budget  lation on pensi isi ial i
aspects of the impa in y soci
‘maintain tax records and its tax registers, which clearly reflect the
the field of ESG. i i Expenses of
tion of i i
Tiabilties for igatory pa for each line of with the
i the Re - exception of
[ b igatory pay benefits, Tax Code, - i pany B
the budget” and the Tax Accounting Policy of the Company. cial organizations. curred,
ing poli P the
basis of the Tax C Compa - g
nyon biigation, certainty, tributi
GRI207-1 ‘ ”
PAYMENT TYPE AMOUNT, TENGE

INFORMATION ON TAX
PAYMENTS AND PAYMENTS
TO OFF-BUDGET

FUNDS IN 2022

Social tax

97 365 998

15 386 624

Social Security contributions

Deductions for compulsory
social health insurance

17 719 610
242 758 874
53 344 409

Taxes and other obligatory
payments from the payroll fund

Government duty
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SOCIAL RESPONSIBILITY

Respect for human rights

nghts, (s guided in s octivties by the Labarond Ol Codes  the
 the

Constitution
Te y ed at ob-
jing i standards of igh

The  company s commitedtotheprincipes ofthe UN Global
niversal Declaration of Human
Righe the 0 e Rights and Prncplesat

Environment and Development.

Contributes to the implementation of the UN Sustainable
Development Gol

~ SDG 3 *Good health and well-being

+ SDG 5 “Gender equality;

- SDG 8 *Decent work and economic growth’;

+ SDG 10 *Reducing inequalities’;

« SDG 16 “Peace, Justice and Strong Institutions'

I RESPECT FOR RIGHTS, GENDER EQUALITY AND Ihc1Licion

KazakhExport is quided by the principles of the Labor Code of
the Republic of Kazakhstan, according to which no one can be sub-
Jecteto any discriminaton n the exercse oflabor ighs based on
origin, social,

Inits daily
tection of human rights, opposes forced labor and discrimination in
the field of labor and employment.

The campany' postion regaring human ights s stulstedin
the Code of Business Ethics, the Corporate Governance Code, th
Sithen e eg

Map.

to management and all employees who undertake to be guided by
. customers,

and society in general.

KazokhExport stives t0respect and protecthuman righs not
onty in relationships

Collaboration with ol takeholders

GRI103-2

ger window through which all requests from citizens are promptly
processed. It lso provides for the opening of a personal blog of the
Chairman of the Board in three languages.

Internet is adapt

e S G S ey SRS s uge or
s well

P peopl e
needs (vsually impalred and bind,hearing mpalred and deof per-

Equality of opportunities among men and women is ensured,
ol conitions o brling nd coree owth orecratedIn the

ihe ntemationolstndard Web Cantant
Aceessisity Guideines (WCAG) 2

Fo potental chents,ananle oling piotom s upportd.

reporting period,
for managers was at east 30%, e ‘ayrollof women at the end of

the year wos 45%. Fair remuneration and equal working conditions
are ensured by a grading system that cannot judge an employee on
gender basis.

All g restions about possible violations of the labor rights of em-
ployees can always be directed to the Ombudsman for considera-
tion, both orally and in written way. For a long period of time, not a
single case of discrimination and non-observance of human rights
nas been recorded.

Interaction with stakeholders is carried out on a regular basis
sing varous communication channels. To interact with the pop-
ulation, an interactive b

Is offered by the
Company.

Within the framework of interational cooperation, an employee

of the Company took part in a training on the introduction and im-
plementation of a human rights due diligence policy, organized by

the support of the Government of Japan
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Corporate ethics

‘The principles and norms of corporate ethics, which guide the
f Directors of KazakhExport on May 31, 2019 (Minutes No. 6}

Basic goals:

1 ) Development of a unified corporate culture

2 > Strengthening the fundamental values and!
which should guide all employees of the

3 ) Maintaining an atmosphere of trust, mi

4 ) Building effective interaction with stake

Core Values:
Meritocracy- recognition of personal merits and aehievements
“Responsibility- personal responsibilty for made decisions.

+Professionalism and development- decp knowledge of thei
and optimal conditions for advanced training of employet

“Mutual respect and trust- Trust in the Company s based on
Each empl and protects the reputation and autho

“Honesty and openness- The Company strives for maximum o

“Team spirit- Cooperation among all employees of the Compai
Company employees treat ecch other kindly an with respecty

Compliance with the Code of Business Ethics is
Employees of the Company on an annual basis st
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= Collction on the Code,initation of consideration of
KAZAKHEXPORT feport for 2022 disputes on it vilation, os wellas partcipation in di
the Code, the of are:

id . officials of for their permits,
About the report including interaction with state bodies, KazokhExport management bodies;
Definition of material topics
Address of the chairman of colletion the facts of the provisions of this Code with the
e e formation on an annual basis of the Report the moral and in
Adaress of the consultation of employees, offcals on the provisions of the Code;
chairman of the board
ApOUL Lompany initation of . the Code and thei settlement
Business model d In terms of d conflicts of interest,

coordinates his actions with P
with the KozakhExport Corporate Conflicts and Conficts of Interest Policy.

Support Tools
Stages of company deveiopment
ynamics of key Inaicators

Key events the Company, clients, ke pply to the Ombudsman.

Appeas can be sent (o
Key events of the digital e

transformation
Iy, incluc number of
Development plan
Sustainable development o \g on appeal to f the Compe
ocial responsibility drawn up according to the model given on this page.

Respect for human rights
Respect for riahts. aender eaualitv and inclusion
Auman Kesources vanagement

and Working Conditions

Viouvation and rewara

“aucauon ana aeveropment

ocial initiatives.

nereasing financial it
ereasing financial iteracy In accordance with the provisions of the Code, the Board of Directors of KazakhExport considered and

Corporate governance approved the “Report o the activites of the KozakhExport Ombudsman for 2021-2022", According
Environmentai baiance tothe report,in 2022, there were no requests from the Company's employees for advice from the.
AT Ombudsman. There are no violations o the provisions of the Code and lfigation on labor disputes

between the
Contact information v

GRI402-1



40| Human

Annual

report for 2022 Resources
Management
and Working
Conditions

About the report
Definition of material tonics
Address of the chairman of
the board of directors
Address of the

chairman of the board

About Company NUMBER OF EMPLOYEES BY NUMBER OF EMPLOYEES NUMBER OF EMPLOYEES
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Support Tools Employment type| 2021 2022 2021 2022 2021 2022
Stages of company development 41 44
Dynamics of key indicators B 51 53

3

Kev events 42
Key events of the digital SZE 43
transformation 8
Development plan 1
Sustainable developmen : 97
Social responsibility

Respect for human rights

Recnect fnr iahte aender anunlity and inclicion ‘GENERAL TURNOVER IN THE REPORTING PERIOD, % SPENDING ON SOCIAL PROGRAMS/BENEFITS, TENGE

s 2021 2022 Program 2021 2022
Motivation and reward. 7.6 6.2 VHI and accident insurance 26,223,830 VHI) 25 207 875 (VMI)
B 152 83 188,412 104 215

Social initintives - P

Increasina financil lteracy 228 145 Material aid 115 946 575 130 949 923
Corporate governance )
Sick pay 1082 879 10 409 372

Environmental balance
Appendix 1-4 ".."S;‘:’.‘.’.‘?J;,?ﬁ;ﬁ‘iﬁ‘
Contoctinformation Total 143 441 696 166 671 385
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EDUCATION AND DEVELOPMENT

‘The implementation of most of the Company's tasks largely de-
pends on the level of professionalism and the contribution of em-

Within the framework of sched-

9
ule for the Company's employees for 2022, 31 training events were
held on their own with the involvement of the most competent and

ployees. The training and development of the Company’s employees
ment Policy.

Interms o rofesionl development of personne.the Compary
e i
the Tre

ed to as the Trai
ing Plan), and also draws up o schedule of internal m......g events.

on business processes, legislation, internal

the Company and o) athr nied per:
for

nity.

As part of adaptation in 2022, 32 newly hired new employees.
underwent induction training followed by testing. Since the second

Training owing to

employees is carried out in atmordince with the el regulatory.

documents e business processes of the Compeny, necessary to
process and inthe

work process.

for the implementation of activities.

During 2022, within the framework of the approved Training Plan
for 2022, 27 held (excluding

incentives for employees by
sending them to study for a master’s degree and intemational certi-
fication as part of their activities, as well as learning languages.

1n 2022, 1

and corporate training: team building), within which 181 employees
of the Company were trained (taking

of employees in alltrinings under the Training Plan) with a total of
3,458 academic hours.

certification, 38 empl (English
and Kozakh).

Also, the Company actively uses digital tools to conduct training
sessions and courses for employees who do not have the opportu-

hos been au-

studying i
through the relevant module.

Oneofthekey performance nicators i the fied of sustinable
he indicator on

ber of training hours spent per emp\wyee Atthe end of 2021 and

2022 according to this indicator, the dynamics of progress is moni-

ored.
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SOCIAL INDICATOR

Calculation methodology 2021Plan  2021Fact  2022Plan 2022 Fact

Average annual number of hours per 10 147 16 19

s and language courses)
Itotal number of KazakhExport
employees trained (the number

of employees is taken into account
upon participation in alltrainings
during the year)

9 o the pl 0: per
of i employee.
2022 amounted to 19 ac/h.

hours per employee for

In addition, in order to i il motivation for obtaini pany
P the countries. P
gain In the future,

ployt

\g period, as part of the exchange of experience, the following topics were considered
tariff setting

risk underwriting;

reinsurance;

country risks;

isurance prod

hqumgn,bahn;ur 5

The Company lonst egulte the prograforthe formaton of the nstutonof mentoring. s lented
and competent personnel that er ustainable development of the company. The crea-
tion of such an mmumafm—mmmgv.m e A process o cultvatng pesonne by ransfr-
ring knowledge, experience a'mw n the “older” generation to newcomers. ft will be ary to take.
into act daily workloa D R N o e A A

«
e i o e ey partes in the mentoring proces:
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SOCIAL INITIATIVES
SOCIAL RESPONSIBILITY

ffect in terms of creat-

revenues,

ing new jobs, which subseq the

The main emphasis of the Company s on the social protection of
age for the Company's employees, it is provided:

In order to strengthen the sports spirt of employees and support a healthy lifestyle, the Comp
ol and

1) Provision of health insurance in case of llness for

for the period of production. As part of the social pack-

their families:

were nsured,toking nto account newly ired employees instead ofcmissed ones:
2)

S imeommectn with i b of el 11 emp\oyees received payments;

4) In connection with marriage: received 2 employee:
5) In connection with the death of a close relative: 1 employee;

6)Due o loss of income n connection with materiy eave,leavefor those who adopted (odopted)

‘@ newborn child (rewborn children): received by 5 employees.

services for the lease of a sports and training facilty.

into an agreement on

As part of the implementation of the *Green Office” concept, employees have equipped a rest room for employees. There is a principle of "booksharing’, where each of the employees can share books

to read at their leisure.

Also‘ noxder

peration the

Cooy
iploma practice In accordance with the requested profle of

program. o to.gain
the task 3o them.

in ther speciay n

SOCIAL ACTIVITIES

) 2

f me county,onthe basis o whichstudents have the pportunity to undergo
ing

Bein ot
I e e e s L Sl

‘which will allow sports career.

responshilly The
str

‘The Company's employees took part in the Donor's Day charity
event. in-

our society and

On the eve of the school year, employees took part in a charity.

event, Backpacks and stationery sets were presented to children.

‘The Road to School campaign was launched by the Committee for
of Children's mgms of the Ministry of Education of

Jpply of blood and
ty. As a result, about 50 liters of blood were collected.

At the charity fair organized by NMH Baiterek JSC, the Company's
‘employees presented paintings, handicrafts, culinary pastries, sou-
venirs, toys and New Year gifts. This charity fair is held on an annual

the action: volunteers, husmessmen philanthropists, non-gover-
mental organizations and others

o

e bya  KazakhExport employee who took part n an \ntemutmnul
prosthesis for

Thruuqh the efforts of caring Kazakhstanis, a fundraiser os besn

‘opened for the operation and the purchase of a new prosthesis,

basis.is row!
people to take part in humanitarian assistance. The collected mon-

ed to organize @ New Year tree and buy gifts for children
with disabilties.
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GRI102-18
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Management Risk Committee
Asset and Liability Management Committee Credit Committee

Corporate Governance Code




a7 |

Annual
KAZAKHEXPORT report for 2022

About the report

Definition of material topics
Address of the chairman of
the board of directors
Address of the

chairman of the board
About Company

Business model

Support Tools

Stages of company development
Dynamics of key indicators
Key events

Key events of the digital
transformation
Development plan
Sustainable development
Social responsibility
Corporate governance

Environmental balance
Appendix 1-4
Contact information

Principles of corporate governance of Kazakh Export:

Sole Shareholder

s National i J5C ( ‘as NMH Baiterek JSC). a publi
of the tasks the rting innovation, devel
labor productivity.
« Sustair the goals of . e in accordance
.ﬁ‘e “Strategy - 2050, with improves the livir of of the Republic
of Kazakhstan.

*

+ development of non-primary sectors of the economy;
ctore s

+ support for the export of non-resource products:

 productivity increase:

« increasing the ity of financing, the level of technical equipment and the
Intenaicaton of production nthe ogro lndusmn\ complex:

I ihport forthe rbarizetion of the

 supp
« increasing export potential;

« support for entrepreneurship in the SME segment;
= transfer and introduction of innovations;

« increasing housing affordabilty.
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SHARE CAPITAL

DIVIDEND PAYMENT

100%

9% holder of the outstanding
shares is NMH Baiterek JSC.

As of December 31, 2022, the authorized capital of KazakhExport is
(one hundred five billion one hundred million) tenge,
the number of authorized common shares is

92000 91440

(ninety two thousand) shares,

the number of placed shares is

(ninety one thousand four hundred and forty) pieces,

1149 387,58

(one bilion one hundred forty nine thousand three hundred eighty seven) tenge 58 tiyn. - nominal
value of declared but not placed shares (tenge per 1 share).

KazakhExport paid dividends in the amount of 70% of the net
profit received in 2021, in the amount of about

1408 395 . .
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BOARD OF DIRECTORS

The Board of Directors bod ‘ompany’s activities, with the exception of resolving issues referred by law and (or) the Charter of the Company to the
the and Boord,
of skills, of the Compa -
ny's operations, the scale of operations, the issues % 3 independent, the interests of the Company and the Sole
Shareholder.
Members of the Board of Directs pe b fation, knowled in the field of agriculture, by t, as well as law.

As of December 31, 2022, the Board of Directors consisted of 7 people, of which 4 members of the Board of Directors are independent directors.

Composition of the Board of Directors of KazakhExport as of December 31, 2022

Date and number of the deci
Sole shareholder on election to the
Board of Directors

Position in the Company's Board of Directors,ful name Position at the main place of work

1 Chairman of the Board of Directors
Zhumangarin Serik Makashevich
Member of the Board of Directors

Deputy Prime Minister - Minister of Trade and Integration

from 19102022 of the Republic of Kazakhstan

e ey from 16.06.2021 Deputy Chairman of the Board NMH "Baiterek” JSC
Member o the Board of Directors
3 e April 26,2022 - present Chairman of the Board of KozakhExport
4 Memberof the Boord of Directors - independent director I Advisor to the Association of Legal Entiies
‘Suyentayev Damir Serkbayevich 02208 “Republican Union of Fintech Industry”
Member o the Board of Directors - independent director
5 ‘Samakova Aitkul Baigaziyevna jlesezaic
6 Memberof the Boord of Dirctors - independent director - Chaiman of the Board of Directors, Operations
Dildyayev Yaroslav Grigoriyevich " Director of Axiom InRe Insurance Broker LLC.
Member o the Board of Directors - independent director
7 Michael Weinstein o 2208201
Changes in the composition of directors for 2022
1. The powers of a member of the Board of Directors of Aidar rifkhanov, were- from February 2, 2022.(Minutes of the Board of NMH Baiterek JSC dated

February 9, 2022 No. 08/22).

owers of Ruslan Chairman of Board of EIC JSC. includi member of the Board of Directors from 15 February 2022 (minutes of
e Boordof A Bk JSC dated February 16, 2022 No. 09/22).

3. Since April 27, 20: slan Yermekovich
JSC dated April 26, 203280 19722)

as the Chairman of Board of KazakhExport and a member of the Board of Directors,(Minutes of the Board of NMH Baiterek

4. The powers of Sultanov Bakhyt Turlykhanovich, a member of the Board of Directors of KazakhExport, were early terminated (Minutes of the Board of NMH Baiterek JSC dated October 19, 2022 No. 45/22).

5. Zhumangarin Serik Makashevich was elected a member of the Board of Directors of KazakhExport (Minutes of the Board of NMH Baiterek JSC dated October 19, 2022 No. 45/22).
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(CyCs Serik Makashevich
Key events of the digital
transformation

o
Development plan EeLIne
Sustainable developmen Date of birth: July 22, 1969

Social responsibility
Corporate gcvernﬂnce
Education:
Orgonzatonl stucture m ‘monagemnt In 1993 he graduated National Research University “Moscow Power Engineer-
ing Institute”.In 1997, groduated from Keragand State University nomed fer.
A Buketoy with a degree in Economics. In 2013, he received MBA from the
International Academy of Business.

Position: Deputy Prime Minister - Minister of Trade and Integration

Work Experiencs
 On September 2, 2022, by Decree of the President of the Republic of
o Kazakhstan, he was oppointed Deputy Prime Minister - Minister of Trade and
omolionce sk marooement Integration of the Republic of Kazakhstan,
- « Since August 15, 2022, he has been appointed Acting Deputy Prime Minister

A ‘f‘_,“"':'(f”‘ e - Minister of Trade and Integration of the Republic of Kazakhsta

R « From 2020 to 2022 - Chairman of the Agency for the Protection and
Development of Competition.

Environmental balance « From 2019 to 2020 - Member of the Board (Minister) of the Eurasian

Appendix 1-4 Economic Commission for Competition and Antimonopoly Regulation.

Contact information

SULTANOV
Bakhyt Turlykhanovich
Chairman of the Board of Directors (until August 2022), Member of the Board of

Directors
Date of

: November 29, 1971
Position: Deputy Prime Minister - Minister of Trade and Integration
Education: In 1994 Kazakh National

ty with a degree in electrical engineering, in 1995 - the Kazakh State Academy
of Management with a degree in economics.

‘Work Experience:

November 6, 2013 to September 11, 2018 - Deputy Prime Minister of
the Republic of Kazakhstan and Minister of Finance of the Republic of Kazakh-
stan.

« From September 11, 2018 to June 13, 2019 - Akim of the city of Astana.
Since June 17, 2019, he has been appointed Minister o Trade and Integration of
the Republic of Kazakhstan.

« From January 11 to August 15, 2022 - Deputy Prime Minister of the Republic
of Kazakhstan - Minister of Trade and Integration.
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S Adil Bektasovich
Key events of the digital
transformation

rd of Directors,

Development plan Date of birth: August 04, 1981

Sustainable developmen
Social responsibility
“orporate governance

or
vt Jsc

Deputy Chairman of the Board of National Management Holding

Education:

Sioiond ot m muwm " » In 2002 from

e Ryskulov with qualifications of economist

Son S + In 2003 he graduated from the University of Nottingham (Great Britain) with
bachelor degree in finance:

enagement soara « In 2018, he graduated from the Chicago Booth Business School under the

e EMBA program.

and confitsof e v’m nce:

e e s S 7 Since oy 2021 Deputy Chaiman f the Sourd of Notiona Monasement

e e Holding *Baiterek” JSC

rrocurment prcoce « From September 2016 to May 2021 - Chairman of the Board of Kazakhstan

Hisk Management Housing Company JSC.

Environmental balance
Avpendix 1-4
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KALIGAZIN
Aslan Ermekovich

Memberof the Bocrd of Direclors, Chairman o the Management Bocrd
Date of birth: January 31, 1982

Educat
I 2003 he grouoted rom the Facutyof Law of the East Kazakhstan State
University. In 2005 - master's degree from the Kazakhstan Institute of
Management, Econornics and Forecasting (KIMEP).

ity Rori 27 AP i U e S i e
Company KazakhExp:

From August 2021 1o Morch 202 - Genera Directorof BY
i
= From October 2018 to August 2021 - Deputy Chairman of the Board of JSC
Export Insurance Company KazakhExport.
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(YGRS Damir Serkbayevich
Key events of the digital
transformation

Development plan

Baard of Directors,
Chairman of the Audit Committee:
M

Sustainable developmen

e
Member ofthe Strategic Planring Commitee.
Social responsibility Dote o birth Januery 15, 1984

Corporate governance

Work place: ALE “Republican Union of Fintech Industry”.

L
uolfcotionin ursprudence:

Intemational Trade ith bochelor degree of

+ 1n 2008 h srcuated fom the Kozokh Universyof Economcs,Finence and

Economi
I 2014, he groducted fom he Russion ncademy of National Econamy and

and conflctsof nterest
Comliance risk management
s o e Administration.

Work Experience:

« From 2016 to the present - Chairman of the ALE “Republican Union of Fin-

Environmental balance tech Industry”;
Appendix 1-4 « From 2015 to the present - Freelance adviser to the ALE *Union of Machine
Builders of Kazakhstan’

Contact information

SAMAKOVA
Aitkul Baigaziyevna

Member of the Board of Directors, independent director;
Chairman of the Human Resources, Remuneration and Social Affairs Commit-
tee

Member of the Strategic Planning Committee:
Member of the Audit Committee.
Date of birth: February 02, 1949

ducation:
« In 1967 she graduated from the Almaty Polytechnic College with a degree in
chemical engineering;

oin from engi-
neer-economist;

o from the igher Party School with a degree in
poltical science;
“in

Almaty State after. Abay.
as alawyer.

Work Experience:

« Since 2016 - Member of the Board of Directors of JSC Export Insurance Com-
pany KazakhExport.
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Composition of the Board of Directors

DILDYAYEV
Yaroslav Grigoriyevich

Member of the Board of Directors, independent director;
Chairman of the Strategic Planning Committee;

Member of the Human Resources, Remuneration and Social Affairs Committee;
Member of the Audit Committee of the Board of Directors.

Dote of Birth:March 19, 1969

Education:
SRR gt i i A e S i
alfcaton ofalawy

« In2013 Industriol o
master's degree.

Exper
<+ From 2012 to the present  Memberof the Board of Direcors,Economic com-
pany AXIOManx Reinsurance Brokers Limited;

« From 2004 to present - Chairman of the Board of Directors, Operations Di-
rector of Axiom InRe Insurance Broker LLC.

MICHAEL
Weinstein

Member of the Board of Directors, independent director;

mittee;
Memberof he Strategi Planing Comitee of the Board of Deecior
Member of the Audit Committee of the Board of Directors

Date of Birth: November 01, 1953

Education:
«In1975he S T R T R U
‘with a degree in Ecor

' In 1983 he gracuated from the University of Chicago with a Master's degree
of Business.

Work Experience:
« Since June 14, 2019 - Member of the Supervisory Board of Oschadbank
(Ukraine).
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The activities of the Board of Directors are based on the principles of professionalism, reasonableness and prudence, honesty and objectivity, the principle of protecting the rights of the Sole Shareholder.
During 2022, the Board of Directors of KazakhExport held 14 meetings: 7 meetings in presentia and 7 in absentio. 141 questions were considered.

Materials, explanatory notes for a comprehensive consideration of issues were sent to the Chairman and members of the Board of Directors of KazakhExport within the time limits established by the Regula-
tions on the Board of Directors of KazakhExport 10 (ten) calendar days before the meeting date of the Board of Directors.
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During 2022, 141 issues were considered at the meetings of the Board of Directors of KazakhExport. In particular, the Board of Directors considered the following issues:
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During 2022, the Chairman and members of the Board of Directors of duly attended and participated in Board meetings.

The percentage attendance of KazakhExport's Board meetings during the reporting period by the Chairman and members of the Board of Directors is 78%

|| —
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] In order to improve the effectiveness of KazakhExport's development management by making fully informed recommendations to the Board of Directors, KazakhExport has established and operates the
report for 2022 following advisory and consultative bodies:

1. Audit Committee of the KazakhExport Board of Directors;
Human Resources, Remuneration and Social Affairs Committee of the Kazakh Export Board of Directors;
3. Strategic Planning Committee of the Board of Directors of Kazakh Export.

All proposals developed by the ittees for consid to the Board of Directors of KazakhExport

Composition of the Committees of the Board of Directors of KazakhExport as of December 31, 2022
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Human Resources, Remuneration and Social Affairs Committee of the Beard of Directors




57 1 Strategic Planning Committee of the Board of Directors

Annual
KAZAKHEXPORT report for 2022

About the report

Definition of material topics
Address o the chairman of
the board of directors
Address of the

chairman of the board
About Company

Business model

Support Tools

Stages of company development
Dynamics of key indicators The Secretary of the KozakhExport Board Committees is the Corporate Secretary of KazakhExport, Uralbayeva AR.
Key events

Key events of the digital
transformation During 2022, the Committees of the Board of Directors of KazokhExport considered 161 issues, of which:

During 2022, the Committees of the Board of Directors of the Company held meetings in person ot KazakhExport and via video conference:

Development plan « Audit Committee - 108 issues (679%)

Human Resources, Remuneration and Social Affairs Committee - 38 issues (24%)
«  Strotegic Planning Committee - 15 issues (9%).

Sustainable developmen

Social responsibility

Zorporate governance Materials, explanatory notes for a comprehensive consideration of issues were sent to the Chairman and members of the Committees of the Board of Directors of KazakhExport within the
time fimits established by the Regulations on the Committees of the Board of Directors of KazakhExport, 5 (five) working days before the date of the meeting of the Committee.
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s - Lm— ‘m
4 i s 4

The Management Board manages the current activtes of the Company and s responsibl for the implementation ofthe Development Plan and decisions taken by the Board of Diectors and the
Sole Sharehalder. The activities of the Management Board are reguiated by the Regulations on the Management Board of the Company.

During 2022, 89 meetings of the Management Board were held, all in person. 445 questions were cansidered,

1n 2022, the Board of Kazakh Export included the following persons:
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Composition of the Management Board

KALIGAZIN
Aslan Ermekovich

Member of the Board of Directors, Chairman of the Management Board
Date of birth: 982

Work place: KazakhExport

Education:
In 2003 he graduated from the Faculty of Law of the East Kazakhstan State.
University. In 2005 - master's degree from the Kazakhstan Institute of
Management, Economics and Forecasting (KIMEP)

Work Experience:
© S T - e i B B B
Company KazakhExp:

 From Auguet 2021 to March 2022 - General Director of BV

Management LLP;

« From October 2018 to August 2021 - Deputy Chairman of the Board of JSC.
Export Insurance Company Kazakhxport.

ISKAKOV
Ruslan Viktorovich

Chairman of the Board
Date of Birth: December 23, 1980

Educatior
In 2003 he gra u after
SRR A e liiea oo anoriSE Frer

Work Experience:
« From February 2022 - October 2022 -Chairman of the Management Board

From February 2016- February 2022 - Chairman of the Management Boart

member of the Board of Directors of KazakhExport:

Fiom 2014 t0 2015 - Deputy Craitman of the Board o I5C I

azExportGorant’;

« From 2011 to 2014 - Deputy Director of the Major Clients Department of SB
‘Sherbank of Russia” JSC.
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LTCD Rauan Omirbekovich
Key events of the digital

transformation

Deputy Chalman o the Board, Member of th Board
Development plan S xember 22, 1981
Sustainable developmen
Social responsibility f’fi‘;&'&’z_ e nstiute of
IZorporate governance economist-financier:

e e « 1n 2004 he gr Kozakh u a
rgoizstioa st of manogement qualification of lawyer.

Work Experience:
eI oz e e el ey S e A o L

e « From January 2021 to May 2023 - Member of the Board of Direct
S ntepentient Ductor of urecin Financil Compans

wanogement of Corporats connrs « From 2016 to 2021 - Managing Director, Member of the Board of
sndconficts of et KazakhExport.

Environmental balance
Appendix 1-4.
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BEKKHOZHIN
Yerdan Erlanovich

Deputy Chairman of the Board, Member of the Board.
Date of birth: May 23, 1982

Education:
« Graduated in 2006 (Monash University, Melbourne, Australia) with @ Bachelor
degree of Business and Computer Science.

Work Experence:
to present - Deputy Chairman of the Board of KazakhExport;
Pvmssmna\ Quuhﬁco jon:

- Certified by the Global Risk
Manngemen( Professionals.
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Development plan Deey Chomansiiye St

Sustainable developmen
Social responsibility

Corporate governance of economist,
e
)\g(vmuh(mn\ ,l ulmK M ‘management Work Experience:

« From April 2021 to present - Deputy Chairman of the Board of KazakhExport;
« From 2018 to 2021 - Managing Director of KuzakhExport.
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3008 she ‘graduated from the State Financial Institute with a qualification

MUKAZHANOV
Kuanysh Amangeldiyevich

Deputy Chairman of the Board, Member of the Board
Date of birth: Noverber 26, 1980

Educatior
« In 2002 he graduated from the Kazakh National Agrarian University with an
et B i il e s

m the University of
(« ) of Business

‘Work Experience;

« From October 2021 to present - Deputy Chairman of the Board of

KazakhExport:

= From July 12 to September 30, 2021 - Managing Director of KazakhExport;
From 2016 to 2021 - Director of the Insurance Department of EIC

KazokhExport JSC.
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and economic planning  Dir office in Almaty
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Key events

7 Department of
Accounting Information e International

Key events of the digital - et B Risk Management Department Cooperation

transformation 0 Department

Development plan Credit Analysis

Sustainable developmen L Adpurtmam of I e — Department Foreign representatives
iministration

Social responsibility A e

rporate governance

 govermance system
tional structure of managem: nt

frerms Operullons

Reinsurance

Department
E— Department of
=S Department H  Purchasing Department
HJ mf }m wo
: Department of Human Manager for administrative

Frvironmental balance
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Contact information ( Staff number-98 persons )
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“ Internal Audit Service

‘The Internal Audit Service (hereinafter - 1AS) in KazokhExport was
ssoblished o protect theintaests and ights of N Batark S og

th wugh a
proach d improving
K

In its activities,
IAS of KazakhExport takes into account all current International Stand-
crds forthe Prfessional Proctceof el Auciting nd the Code of
Ethics for Internal Auditors adopted by the Interational Institute of In-

mal Auditors and s uided by approved Intemal regulatory documents

te
on intemal audit.

*

Company, the activity of

\nlema(mnul Sfondords fo e PrfessonolProcticeof memm
Audit, that s, the functions of internal audit are separated fror

functions of nteral cantral and rsk management. Internal e

Professional Practice of Internal Auditing and the
Progtam fo Ensuing ond Im proing the Qualty of iternal Audi-
o and Advisor

ments for certain criteria)

to provide guid-

ance and

oot

in the mode of special
and accountabilty,in order to ensure the objectivity of auditors and
the independence of the IAS. As part of this accountabilty, Kazakh-

with
e Profeseional Practice of nternal
Auditing for the period 2018-2022. According to the resuts of the

Exports governing bodies are pr up-to-date

assessment, the activities of the IAS comply with the requirements.
f for Internal Auditing, the

he level orpo-
rote governance and risk management systems.

Inaczordence with the asslaned competencis he Boardof |
Directors

939% (in 2017, the resuit of compli-
ance was 78%)

In accordance with the IAS Annual Audit Plan for 2022, 11 au-

oot Aol At Pl ket performance ncators of o 1S
and its employees.

in full, including the
assessment of the effectiveness of the internal control system - the
overall efficiency score was 75%, the assessment of the effective-
ness of the t

‘The IAS activity report is submitted on a riy basis to the,
Audit Committee and the Board of Directors.

- ol
with system risks was 89% (taking into

In 2022,

the results of e meet-
ing of the Audit Committee and the approved adjustment of ssess-

quarterly basis, the [AS monitors the implementation of the
recommendations of the IAS and external auditors.

In order to impr 3
training, including for obtaining professional certification.

When exercising its functions, the IAS confirmed to the Board of
Directors its independence from the influence of any persons.

The Booed of Diecorsanpuclly evalctes theperformance of the
1AS and its leader based on the approved key performance indica-
ore.Bosed on the reauts o1 2023, the ¢ ac(Mly of the IAS was as-
sessed as "effective”.
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N Management of corporate confl

conflicts and conficts of interest.

orporate Conflicts and Conflicts of Interest,

s and conflicts of interest

risks of corporate

the Company to the

In order to prevent confiicts, officials and employees of KazakhExport are required to:

- comply with the requirements of the legislation of the Republic of Kazakhstan, the Charter and Internal documents of KazakhExport;

- refrain from actions and decisions that may lead to conflict

-not
by applicable low and internal documents:

nterest without

- ensur

sues that may become the subject of a conflict;

by the relevant management bodies of the Company in the manner prescribed

re of is
* confitm i wrting thot they v read the Poly on the management of corporete conficts ond conits ofmterest and undertake to comply with .

KazakhExport confirms that in 2022 there were no cases of
actions of the Company and its officils.

N Compliance risk management

of interest, and there

from the Sole Shareholder regarding the

of e el contrl sycvem s pupose 1o rotect e intrests
of KazakhExport, its partners and clients by monitoring complianc
inthe C

lation of the Republic of Kazakhstan. internal documents governing
the provision of services and operations in the insurance market.

An effective compliance risk management system and its main-
{enncenon approprate state allw the managerment t tnely
identify al ol of Kazak-

port of the Compl
its work and the implementation of this prograrm,

In 2022, the Compliance Service carried out all the activities pro -
vided for by the Compliance Program and aimed at minimizing the

tries of the world,
control measures to prevent the application of secondary sanctions
against it by foreign states.

g Sepcroteemphasis was made onpreventing cosesofvoaton by

emergence of a compl in

In particular, the Compliance Service performs the functions of i -
nancol moritring f transactions conducted by the Company with

hExport deve\opmen( goals.

ply with the  the legisiation of
e Fepubhc of Kazakhstan on combating the \egﬂhz(mon (lounder-
ing) of proceeds from crime and the financing of terroris

According o the esuls of thereporting year. KazokhExports

the Cor -
ipants in the compliance risk management system within their com-
and

Th main ool of complance sk managementisto miniize
aintain compliance risks at an acceptable level, such as the

occurrence of financial losses for KazakhExport, damage to ts busi-

e reputtion,th applicationof egal sanctionsagainsttdue |

Republic of Kazakhstan, regulatory legal acts of authorized phio
badis,corporate documents and procedure, s well s theaws of
hat affect

I erder o efectvly manage the (cmphcmre risk. the Board of
Directors

line of allows
level ofrisk of legalization numaemg) of proceeds

e Company of
s legal entities, os well os states, assistance in circum-
venting certain types of sanctions imposed by international associ-
ations and foreign states.

During the reporting year, sanctions and administrative penalties

port and its officias.

‘The Company has not violated the mandatory limits for insurance
(reinsurance) I standards, other mandatory

financing of terrorism.

On a regular basis, monitoring and control were carried out in
rder toprevent casesofestabishing usiness rloions with chems
thotarenclddnth sts ufnrgumzmmns ‘and persons

by the
autnored e body for financial monitoring

Due o the aggravated geopalitcal station n 2022 and the
bet

tightening of

limits provided for by the current legislation of the Republic of Ka-
Zakhstan on insurance activities.

“The Company did not allow the onset of factors affecting the
deterioration of ts financial position as an insurance (reinsurance)
company.

Atthe end of 2022, the Baard of Directars of KazakhExpart r
ognized the effectiveness of the compliance risk managemef
as satisfactory.
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‘Lontact Intormauon

i-corruption and fraud management

apolicy pi
ctively

a
interested parties and authorized state bodies.
its daily activities, takes all necessary measures to

interact with o
‘The Company.

tion and prevent the risk of fraud and corruption.

‘The Compar

Code of Business Ethics:

ol
the anti-corruption nd fraud system.

Y d by
the Board of Directors and the Management Board of the Company.:

of the Sustainable Development Poiicy.

GRI103-2
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Also, the compliance service regularly analyzes publications in the media and social netwarks about the activities and / or its offcials

n 2022, o They are:

1) publications with a positive tone - 2,181 mentions.
2)  publications with a neutral tone - 1,508 mentions.

eriticism of

There were no publications or notes on the manifestation of official abuse, corruption or fraud in the work of KazakhExport officals and personnel.

The Comp I risks of corp
, including the Anti-Corruption Policy, provisions f fraud,

As part of g to preventive work risks of fraud.

Thus, in 2022, as part of the internal staff training program, a seminar and training were held on such topics as *Fraud schemes in par them" and

ny's anti-corruption polic

The pracess. ploye i has

Hotline

In KazakhExport, the channels of the telephone hot line “Senim”

+7 (7172) 55-44-70 and the trust e-mail senim@kazakhexport kz operate on a permanent basis .

of the compa-

Al interested parties are given the opportunity to report on information that has become known to them
about corruption, abuse of office, and cases of fraud among the Company’s personnel.

Atthe same time, ity and anonymity are g h

idering such

Throughout 2022, there were no requests for actions that have signs of corruption and fraud against the
management and employees of the Compliance Service to e-mail addresses or through the Senim hotline chan -
nels.

At the end of 2022, it should be noted that there were no confirmed cases of corruption and cases of corpo-

rate fraud in the activities of KazakhExport and its personnel.

ind its officials al pliance with the

of the legislation of the Repub-

a
fic of Kazakhstan and corporate regulatory documents on anti-corruption restrictions, financial control meds-
ures, the exclusion of cases of confiict of interest, and the formation of an anti-corruption corporate culture.
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“ PROCUREMENT PRACTICE

of the National Wealth Fund, approved by Order
of the Minister of Finance of the Republic of Kazakhstan dated No-

Proc in onthe
following principles:
vember 30, 2021 No. 1253
1) optimal and ey P
2 openness P the procurement process; In order principl

nnmam in the procurement process;
ol compsttioncriong cotsntobsupdies
5) responsibility of procurement participants:
6 nvevermon of corruption manifestations.

procurement activities
actordance wi the Proctroment s o ndhdoa ttes of the
quasi-public sector, with the exception of the National Wealth Fund

© EXTERNAL AUDIT

procurement, the Company also
for

P a policy aimed at incr
ruptey extate 6, n partiule, the Regiterof Potentiol Suppiers 0p-
erates on the corporate website, currently consisting of 755 partici-

pants. At the some nme any potential supplier who wants to receive

continues to use
the Eurasian Electronic Portal - eep.mitwork kz, where any potential
supplier can register and submit applications for participation in pro-
curement by requesting quotations and open tender / auction.

s web portloso inlemants the unctionaltyfor ogresing

ithout passing the aaliication selction.can become @ member of
this Regist

‘The total volume of purchased goods, works and services of the
Company n 2022 amountsd o 7935 millon tnge fservces - 315

million tenge, goods - 158.6 million tenge, work - 3.4 million tenge):
cemonce ond ransfer of goods, works ond serviceson thern, which 140 comparies ted on suppliers Th ekl share ofocol cortent n
qrec ceded 81%, which

Soves e g esources o . Company.

The work on

ey h\gher than last year.

financial 2022
1P,

there s a threat to independence for an
n receiving services,

the external uudlmr was concluded for the pmu 2022-2023.
o

the legilation "t the Repubic of Kazakheton and meral regulatory

e Poli
ermel auilt. he external ucitor must follow he pincne ofrotation
of the project partner every five years.

If an external auditor is selected who performed an external audit

i the previous year, such auditor prepares a succession plan for the

project partner, which s submitted to the Audit Commiteeof the
dof Direcors for

nfor Foafforent
el oubior s selecied o ane orevious one

According to the Code of Ethics, the provision of a number of
non-audit services not related to the audit of financial statements
may give rise to a conflict of interest that affects the independence
of the external auditor.

Inorder o snsure the ndpendance of judgment of an exteml
auditor performing an mm offinanco statement, o tax audt. o
special purpose audit,itis r KazakhExport to purchase

] of rcae the senvces nftmsuud\mrfnru((nuntmgn ind finan-
cial reporting.

including the Policy
(unduc\mg an external audit
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L el tisks of export credit, interational factoring and short-term receivables of the exporter.
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d health and well-bein

SDG 12 *Responsible consumption
‘and production’

*

’ EFFICIENT USE OF RESOURCES.
*

@modern and

tedin
premises of the Baiterek business center. The building of the busi-

ness center is designed entirely with regard to new techr
that contribute to the conservation of energy, water and

Rational consumption of resources is a tangible contri
issi saving

inologies
eat.

lbution to

budget.

; fom of £SG princip
carried out by the following activities:

'+ conducting environmental education trainings;

+ automation of internal business pracesses;
+ landscaping of the office;
+ implementation of the Green Office concept;

+ installation of boxes for separate collection of waste (paper,
plastic, batteries, etc);

+ the introduction of digital devices in the form of electronic
business cards;

+ installation of campaign materials.
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KAZAKHEXPORT

P As part of
automation of itis planned

Pmdme of responsible procurement into ts activites. Based on this,

amount of paper used, which will gener-
otlon of waste and reducethe compary’scats This dlreclwn il

of employees creates an in off tes the
introduction of eco-habits within the company. The introduction of
“green office’: the p

However, the nsuronce industry s ot currntly able to comp\e(ely
inate 9 terial due i

is one of
these

waste,

et not be
About the report

Definition of material topics Sy e T
° the

print service,
inthe technical specification the mandatory provision of printer
monitoring software tht il

fcotion. Current, two-sie pining s octvaly pvucwed

BSOS
to from the purchase of services for the produc-
er) business cards to the purchase of “smart
business cards" using NFC technology. as well as QR business
cards. The global pandeic is accelerating the processes of auto-
i eating

contact paper workflow. The proposed

on its own in the form inter-
e e AL S e i fio
sco-habits, the amployess of the Compary were provided wil
eco-shoppers and eco-clubs with the company lo

Address of the chairman of
the board of directors

Address of the

‘The company welcomes landscaping of offices, which has a pos-
zhairman of the board it

itive effect on air quality and saturates the room with oxygen, im-

control the.
P e e S

As a result of the automation of KazakhExport business process-

N ) produce a
*smart business card” with the placement of the required amount of
information without imiting the size of the paper counterpart.

es, numerous electronic
form, such as employment contracts, vacation schedules, orders for
granting holidays, orders for business trips, contracts of materially.

st as epidemi-

ologically safe waste. As part of the implementation of the *green

ffe”princiles,seporte accumulton of waste n specaly
aste

About Company creates a comfortable environment or ritful work.

On all floors of the business center there ars

etc.
‘with the decisions of authorized bodies, with internal training.

3usiness model

. the main principle of which
ing

dedicsted o tatonolconsumion

Support Tools ins educationl information on the greening ofthe ifestyle.

both the planet's resources and our own resources, it is important

Stages of company development Paper s one of aterials
Dynamics of key indicators
Key events

Key events of the digital
transformation

Sevelopment plan
The economic growth
sustainable development
Social responsibility
Corporate governance

Environmental balance

wironmental im

Emcient use of resources

ronmental activity

eco-labeled paper. to h

e e e L e
agreements.

Appendix 1-4 d water

oy
he end of . ond the use of a fig

Contact information

ol in the fi

the building helps o) Pt

Some areas have motion

In order to save water consumption, water supply sensors are installed,

the Cc 2 in particul i

of power outages,

on the lights.
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Appendix 1. GRI Index

GRI 102-55

GRI standard and
publication

Index

Page number, section and/ar URL

Exceptions/
Comments

GRI 10L: Principles for reportin

(2021)

GRI 102: General
information (2021)

Profile

Section "About the company"

o
102-1 01 name

Section *About the company

102-2 Activities

‘Section "Abouit the company". subsection
*Business model"

102-3 Location of head office

Section "Contact information”

102-4 Geographic reach

Section "Economic growth", subsection
activities"

1025 Form of ownership

Section "About the compan

102-6 Sales markets

Section "Economic growth”

102-7 Scale of

Section "About the compan,

102-8 Personnel information

Section "Social

102-9 Supply chain

Section *About the company”. subsection
"Business model"

102-10 Significant changes in the work of the Company.

Section "Key events”

102-11 Precautionary principles

Section 'Corporate Governance,
subsection "Risk

102-12 Support for external initiatives

Section "Sustainable D 2

102-13 in

Section "Stages of company

0

rateg)

102-14 statement

Section "Address of the Chairman of the
Board of Directors™

Section "Address of the Chairman of the
Board"

Ethics and Integrit

102-16 Values, principles, standards and norms of behavior

Section 'Corporate Governance,
subsection "Corporate Ethics®

Corporate Governance

102-18 structure

[ section "Corporate governancer,
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subsection 'Organizational structure”

Stakeholder
102-40 List of Annex 4 with
102-41 Collective s Section “Social
102-42 and selection of Annex 4. with
102-43 Interaction approaches Annex 4 with
Section *Sustainable Development",
subsection "Identification of material
102-44 Key topics and concerns raised opics"
Report Details

102-46 Defining report content and boundaries

Section "About the report”

102-47 List of material topics

Section "Sustainable Development’,
subsection 'Identification of material
pics"

102-53 Contact information for questions about the content of the
report

Section "Contacts"

102-54 Level of compliance with GRI standards

Appendix 1. "GRI Index"

102-55 GRI content index.

Appendix 1. "GRI Index"

102-55 GRI content index

Appendix 1. "GRI Index"

Materiol Topics
Economy

Economic Performance

GRI 103 Management
approaches (2021)

103-1 Materiality and boundaries

Section *Sustainable Development”,
subsection "Identification of material
topics"

103-2 Approaches to

Section "D plan"

GRI 201: Economic
performance (2021)

201-1 Economic value generation and distribution

Section "D plan®

201-4 Financial assistance received from the state

Section “Message of the Chairman of the
Boord of Directors"

GRI 103: Management

Indirect economic impdct

103-1 Materiality and boundaries

| section *Sustainable D
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approach (2016)

subsection "Identification of material
topics”

103-2 Approaches to

Section "Development Plan’, subsection
*Socio-economic effect"

GRI 203! Indirect
Economic Impact (2016)

203-1 investment and service S

Section "Development Plan", subsection
"Socio-economic effect”

‘The company carries out
activities aimed at
supporting non-commodity
exports

Procurement practice

GRI 103: Management
approach (2016)

103-1 Materiality and boundaries

Section "Sustainable Development".
subsection *Identification of material
topics"

103-2 Approaches to

Section "Corporate Governance”.
subsection "Procurement Practice”

GRI 204: Procurement
Practices (2016)

204-1 Share of spending on local suppliers

Section "Corporate Governance”,
subsection "Procurement Practic

‘Anti-corruption

GRI 103: Management
approach (2016)

103-1 Materiality and boundaries

Section "Sustainable Development”
subsecuon \dentification of material

103-2 Approaches to

ics’
Sechon "Corporate Governance',
subsection *Anti-Corruption and Fraud

GRI 205: Anti-corruption
(2016)

GRI 103: Management
approaches (2021)

205-1 assessed for corruption risk

Section "Corporate Governance”
subsection *Anti-Corruption and Fraud

205-3 Confirmed incidents of corruption

103-1 Materiality and boundaries

toxes.

Section "Corporate Governance',
subsection *Anti-Corruption and Fraud
management *

Section "Sustainable Development",
subsection "Identification of material
topics”
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Contact information

‘ 1032 approach

Section "Sustainable Development'.
subsection "Tax Policy”

GRI 207: Taxes (2021)

‘ 207-1 Approach to taxation

Section *Sustainable Development’,
subsection "Tax Policy”

Ecology
GRI'103: Management Section *Sustainable Development",
approach (2016) subsection "ldentification of materiol
103-1 Moteriality and boundories topics'
Environmental impact
management policy covers
all major environmental
103-2 Approaches ta Section balance" issues.
Energy

GRI 302: Energy (2016)

[ 302-3 Reduced energy consumption

[ Section "Environmental balance"

GRI 303: Water (2016)

‘ 303-2 Water sources that are significantly affected by the

organization's water intake

Emissions

‘ Section "Environmental balance”

GRI 305: Emissions
(2016)

[ 3055 Reduction of greenhouse gas emissions (COR2R)

[ Section balance”

| 305-7 Emissions of NOx, SOx and other significant pollutants
Waste

[ Section "Environmental balance”

GRI 306: Efﬂuem and

‘ 306-2 Total mass of waste by type and method of disposal

Lt

waste (20 balance" |
Complionce with the
GRI 307: Compliance ‘ 307-1 Information about non-compliance with environmental laws ‘ |
2016) and regulations. Section balance"
Social category
GRI 103 Management Section "Defining the content of the

approach (2016)

103-1 Materility and boundaries

i
report”

103-2 Approaches to

Section "Social

HR policy covers the social
aspects of sustainable
development related to
personnel

GRI 401 Employment
(2016)

401-1 Hired employees and employee turnover

Emplayment

Section "Social responsibility", subsection
*Personnel management and working
conditions®

401-3 leave

Section "Social . subsection




76 |

Annual
KAZAKHEXPORT report for 2022

About the report
Definition of material topics

Address of the chairman of

the board of directors

Address of the

chairman of the board

About Company

Business model

Support Tools

Stages of company development
Dynamics of key indicators

Key events

Key events of the digital
transformation

Development plan

The economic growth

Sustainable development

Social responsibility

Corporate governance
Environmental balance

Appendix 1. GRI Index83

Appendix 2. Report on complianceion-compliance
with the principles of the Corporate Governance
Code of SC EIC KazokhExportgs

Aopendix 3. Financial statements9

Appendix 4. Interaction with Stakenolders

Contact inform

3

"Personnel management and working
conditions"

GRI 402: Relationship
between employees and
management (2016)
GRI 403: Health and
safety (2016)

402-1 Minimum notice period for significant changes in the
organization's operations

Health and safety
403-2 Types and rates of occupational injuries, rate of occupational
diseases, lost days rate and absenteeism rate, as well as the total
number of work-related deaths

Section "Sacial Responsibility”, subsection
‘Ombudsman Institute’

Section "Sociol

403-3 Workers with high injury and high risk of illness related to
their occupation

Section "Sociol

‘ GRI 404: Training and
education (2016)

GRI 405: Diversity and
Equal Opportunity (2016)

Education

404-2 Skill development programs

Section "Social responsibility”, subsection
"Training and development”

Diversity and Equal Opportunity

405-1 Composition of governing bodies

Section "Corporate Governance”

Consumer health and sarety

RI 103 Management
approach (2016)

103-1 Materiality and boundaries

Section "Sustainable Development'.
subsection "Responsible Insurance”

103-2 Approaches to

Section "Sustainable Development,
subsection "Responsible Insurance"

GRI 412: Human Rights
Assessment

103-2 Approaches to management

Section "Sustainable Di

GRI 416: Consumer
health and safety (2016)

413-1 Assessment of product safety for the consumer

Section "Sustainable Development"
subsection "Responsible Insurance"”
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Appendix 2. Report on

with the

of the Corporate

Code of JSC EIC K:

Appendix 3. Financial statements

The full financial report of the Company can be found on the corporate website: https://kazakhexport.kz


www.kazakhexport.kz
https://www.google.com/search?q=Appendix+3.+Financial+statements&rlz=1C1IXYC_ruKZ1060KZ1060&oq=Appendix+3.+Financial+statements&aqs=chrome..69i57j0i546l4.1337j0j7&sourceid=chrome&ie=UTF-8#ip=1
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Appendix 4. Interaction with Stakeholders

Issues of the Company's interaction with stakeholders are regulated by the Company's Stakeholder Map
approved by the decision of the KuzakhExpon ourddeted Sptemer 302031 iich was devloped i order todeermineth st ofsoksholdrs with hom the Company nteroctsdurng s acites the
of informs . 05 well as for an adeq o g with each of the stakeholders.
kv the tool e 2 the company.

Creation of a successful and effective system of interaction with stakeholders is an integral part of sustainable development and is considered as a permanent process in the daily activities of the Company.
due to the proper and responsible behavior of ll stakeholders of the Company.

The annual report is the main g 9 of the Company.
of interaction, d tries to take i and interaction with all
stakeholders s, identifying new opp contribute to the work of the company.
used primariy to budget, some traditional contacts and work processes are successfully used in a

remote format using (tautology) modern digital solutions.
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An operational study of knowledge about
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platform. a link to posted on the cor-
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‘and WhatsApp. The developed survey form consisted of 33 ques-
tions, including all three components of the concept of sustaina-

d social In general, the analysis of

velopment. of
i wording "

ment”, which may be due to ts almost 30-yeor history of develop-

ment. But the concept of sustainable development is more familiar

to stakeholders as a replicated phrase in the information environ-

ment, and the questions from this survey will help. Stokeholders

sa% of the surveyed respondents answered that they plan to inte-
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due to the emergence of possible reputational rsks. The survey of
stakeholders' opinions made it possible to identify and determine
the level of awareness of issues related to sustainable development.
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Growthin profits and annual dividends, growth in the value
of the Company, efficiency of the Company's activities

= Coordination of the main directions of activity, as well as issues related to the general manogement of the
Company.

- Ensuring the exercise of the rights of the Sole Shareholder within the framework of the principles of corporate
governance aimed at the effective adoption of key decisions in accordance with the legislation of the Republic of
Kazokhstan and the Charter of the Company.

« Provision of reliable information on the results of financial and economic activities in accordance with the
requirements of the legislation of the Republic of Kazakhstan, the Charter, internal documents of the Company.

« Providing information about the plans, achievements, problems of the Company's activities,

« Decisions of the Sole Shareholder.

Governing body

General management of the Company's activities

« Implementation of general management of the Company's activities, with the exception of resolving issues
referred by the legislation of the Republic of Kazakhstan and (or) the Charter to the exclusive competence of the
Sole Shareholder of the Compan:

Salary, bonuses, status, areas of responsibility

Management
« Implementation of decisions of the Sole Shareholder and the Board of Directors of the Company.
« Preporation, implementation and monitoring of the implementation of the development plan and strategy.
action plan for managing the Company's critical risks.
« Preporation and implementation of other issues provided for by the legislation of the Republic of Kazakhstan,
the Articles of Association, as well as those falling within the competence of the Board of Directors and the
Management Board of the Company (according to the Articles of Association of the Company).
Meetings of the Management Board of the Company and committees under the Management Board.
Working groups, operational meetings

Staff

Salary, bonuses, career growth, professional development,
terms of an employment contract, social guarantees
(including _health insurance), level of authority and
responsibility, level of job satisfaction

« Execution of official powers aimed at the implementation of the tasks and functions of the Company.
Maintaining an open, transparent personnel policy aimed at the formation of qualified and motivated

personnel.

Providing all employees with equal opportunities to realize their potential in the course of their work, impartial

‘and fair assessment of their results, selection and career growth of employees solely on the bass of professional

abilities, knowledge and skills.

« Questionnaires and surveys.

Clients
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Commercial interests, obtaining high-quality services at
affordable rates

Legislative and executive functions, tax
income, economic growth, employment

+ Ensuring compliance with the expectations of consumers of the Company's products and services.
o Conclusion of contracts, control over the execution of contractual relations.
 Analysis of customer satisfaction
«Negotiations, consultations.

State bodies

Invitation to participate in working groups, forums, conferences organized by KazakhExport.
o Preparation and implementation of all necessary procedures provided for by the legislation of the Republic of
Kazakhstan for the Company's participation in public procurement.
o Coordination of the main directions of the Company's activity.
« Participation in the development and implementation of state programs.
« Provision of reliable information on issues of interest in accordance with the requirements of the legislation of
the Republic of Kazakhstan, the Charter, internal documents of the Company.
o Participation in government working groups:
« Consultations with authorized state bodies.
« Checks and inspections.
«Meetings and sessions
f the Holding

Joint activities, commercial interests

« Mutually beneficial cooperation, improvement of business and technological processes and their automation,
Conclusion of contracts, control over the execution of contractual relations.

Increasing the share of presence in the market of insurance
and reinsurance activities

Joint activities, commercial interests

Competitars
« Showing respect, avoiding the use of unreasonable advantages and distortion of competition, following the
principles of the Corporate Governance Code and the Company's Code of Business Ethics.
«Monitoring, analysis and market research of the market.
Company partners
Conclusion of contracts and agreements on mutually beneficial cooperation and mutual understanding.
Control over the execution of contractual relations.
Export Credit Agencies

Discussion, development of conditions and coordination of

actions for the development of financial dnsbirance:

support between countries, exchange of experience and

information on financial and insurance support for exports
of joint projects, commercial interests

« Conclusion of contracts and agreements on mutually beneficiol cooperation and mutual understanding
« Control over the execution of contractual relations.

Implementation of joint international projects, commercial
interests, risk reinsurance

International financial institutions
« Conclusion of contracts and agreements on mutually beneficial cooperation and mutual understanding.
o Improvement of business processes and their automation.
«_Control over the execution of contractual relations.
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Financial institutions

Placement of free cash on deposit accounts, participation
in the implementation of the Company's programs,
insurance of the Company's risks (including medical
insurance), reinsurance of ~risks, maintenance and
accounting of the Company's special accounts
transactions with issue-grade securities and other financiol
instruments

Commercial interests, complionce  with ~ contractual
obligations

« Conclusion of contracts, control over the execution of contractual relations.
« Improvement of the terms of the contract.

Suppliers
= Conclusion of contracts, control over the execution of contractual relations.
« Business correspondence, inquiries,
= Ensuring the procurement of goods, works, services based on the principles of:
« publicity and transparency of the procurement process; optimal and efficient spending of money used for
procurement;
« Acquisition of quality goods, works and services
« Providing all potential suppliers with equal opportunities to participate in the procurement process, subject to
the support of organizations of persons with disabilities (individuals persons with disabilities engaged in
entrepreneurial activities):

transparency of the Company's activities, environmental
protection

« increasing the share of local content in goods, works and services

« fair competition among potential suppliers;

« control and responsibility for decisions made;

« Minimize the involvement of intermediaries in the procurement process.

«  Interaction bosed on mutual benefit, respect, trust, honesty and fairess.

«__Publication of information for potential suppliers on the website.

oreign i

Commercial interests, obtaining high-quality services at | » Ensuring compliance with the expectations of consumers of the Company's products and services.
affordable rates « Conclusion of contracts, control over the execution of contractual relations.

« Analysis of customer satisfaction.

+ Negotiations, consultations.

Population

Opportunity for employment, solution of social problems, | «  Public opinion polls; of the strotegy.

= Publication of financial and non-financial statements of the Compan:

= Demonstration of practical commitment to the principles of social responsibility, transparency of operations
and sustainable development

« The desire to observe fair competition, generally accepted moral and ethical standards

o Acceptance of additional social obligations, solution of urgent social problems.

« Charty.

Publ
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Implementotion of the gools ond objectives of public
associations, obtaining sponsorship

« Compliance with legal norms.

« Conclusion of agreements on cooperation and mutual understanding
Implementation of charity and sponsorship.

«_Holding joint events [meetings forums, etc)

Public Council

Implementation of the goals and objectives of the Public
Council, implementation of public control

« Discussion of droft strategies and plans for the development of the Company:.

= Discussion of reports and monitoring of the implementation of strategies and plans for the development of
the Company:

« Development and submission to state bodies of proposals for improving the legislation of the Republic of
Kazakhstan

Mass media

Publications and informing about the activities of the
Company. commercial interests

= Organization of information activities by:
«  Implementation of PR - events (press tours, press conferences, briefings),

« Reporting to the target audience the strengths and capabilities of the Compony;

« Creating a positive public opinion:

- Ensuring the transparency of the Company's octivities through relioble, regular, continuous and timely
disclosure of information;

« Maintaining awareness of the Company's brand:

«_Presentation to the public of the results of the Company's activities.
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Contact Information

The Republic of Kazakhstan,
Z05T3E2, Astana,
Mangilik El avenue 55

tel.: +7 (7172) 95 56 56
il: info@kazakhexport.kz

GRI102-3


www.kazakhexport.kz
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