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PE3IOME 110 BH/|

Hanmenosanue BH/| [TonuTHka ynpaBiieHUS pUCKAMHU aKIIMOHEPHOTO
obmecTBa «DKCIOPTHAS CTpaxoBas KOMIIaHUS
«KazakhExport»

Biagenen BH/L JlemapraMeHT 10 ynpaBI€HUIO PUCKAMU

YpoBeHb 0cTyNa OO611e 10CTyMHBIN

MeponpusaTus o 03HaKOMJICHHUIO BCEX Paccpuika 1o 351eKTpoHHO# mouTe B TeueHue |

pabotaukoB O6mecTBa ¢ BH/| (omHOTO) pabodvero AHsS C JaThl pa3MEIICHUS

BH/I Ha cereBOM jucke « BHYTpeHHUN TOpTAI»




I'maBa 1. O0mue moJj1okeHus

1. Hacrosimas [lonutuka ynpasienus puckamu AO «9CK «KazakhExporty (manee —
[Tonmutuka, OO6mecTBo) pa3paboTaHa B COOTBETCTBUU C TMOJIOKCHHSIMH JIEHCTBYIOIIETO
3akoHonarenbcTBa PecmyOonuku Kazaxcran, B Tom uncie [IpaBunamu ¢popMupoBaHusi CUCTEMBI
yIOPaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJS [JIsi CTPaxOBBIX (IEPEeCTPaXxOBOYHBIX)
opraHuzanuii, (uiIMagoB CTPAXOBBIX (MIEPECTPaAXOBOYHBIX) OpTraHHU3aLUM-HEPE3UICHTOB
Pecnnyonuku Kaszaxcran» yrBepxkaeHabiMu [loctanoBienuem Ilpasnenuss HanmonanmbHOTO
banka Pecny6nuku Kazaxcran ot 27 aBrycra 2018 r. Nel98, BHyTpeHHUMH JTOKyMEHTaMH,
PETYIHUPYIOMHUMHU JesTeNbHOCTh OOIIeCTBa, a TAKXKE C YI€TOM MEKIYHAPOIHBIX CTAaHIapPTOB B
obmactu ympasinenuss puckamu (COSO ERM:2017, ISO 31000:2018) u pexomeHmamui
bazenbckoro komurera mo 0aHKOBCKOMY Ha/A30pYy.

2.Hacrosimas [lonuTuka oTpaxaeT BUJIEHHE, LEIU U 3a7a4l KOPIOPATUBHOM CUCTEMBI
ynpaBiieHus: puckamu B O0miecTBe, onpenesseT CTPYKTYpy yIpaBiIeHUs] pUCKaMU, OCHOBHBIC
KOMIIOHEHTBI ~CHUCTEMBbI YIpaBIEHUS pHUCKaMH, OOECleYnBaeT CHCTEeMaTHYEeCKUd U
MOCIIEZIOBATENBHBIN MMOAXO0/ IIPH OCYIIECTBICHUH MpOoIlecca YIPaBICHUs PUCKAMHU.

3. Onucanrie METO0B M MPOLIENYp Ipoliecca ypaBlIeHUs] PUCKaMU, BKItOYas MOPSI0K
npenocTaBieHuss M (HOPMBI OTYETHOCTH IO YIPABICHUIO PHCKAaMH, 3aJadd, (QyHKIHA
OTBETCTBEHHOCTh YYAaCTHHUKOB IIpollecca YIpaBJCHUS OCHOBHBIMH BHJAMH PHCKOB,
MEPOIPHUATHS 10 YNPABICHUIO PUCKAaMH M JIPyTrHe COCTABISIONIME TPOIecca YIPaBJICHUS
pUCKaMH TpeACTaBIeHbl BO BHYTPEHHUX NOoKymMeHTax OOmecTBa, yrBepkIeHHbIX CoBeToM
mupekTopoB uinu [IpaBnennem OOmecTBa B COOTBETCTBUU C UX KOMIIETCHIIUECH.

4. [letictBue Hactosmed [lomuTuku pacmpocTpaHsieTcss Ha BCE BUIBI JIESITEIbHOCTHU
Ob6mectBa. Ilonutuka sBisgercs o0A3aTENbHON s O3HAKOMJIEHUS U INPUMEHEHHS BCEMHU
CTPYKTYPHBIMHU MOJIpa3/iefieHussMH U Bcemu pabotHukamu OOmiectBa. [lpu ocymectBieHuun
(GYHKIIMOHATBHBIX OOS3aHHOCTEH WM pealn3alMy IMOCTABJICHHBIX 3a]a4, KaKIbId PabOTHHK
ObmecTBa pykoBoIcTBYeTCs HacTosiei [lonutuxoii.

5.1Tlox ynmpaBieHHeM pUCKaMH MOHUMAETCsI COBOKYITHOCTh KYJIBTYPbI, BO3MOXHOCTEH,
MPaKTUK U CKOOPJUHUPOBAHHBIX JEHCTBUU, HAMPABICHHBIX HA OMpPEACICHHE U TOCTUKECHUE
CTpaTern4ecKuX IeJIel OpraHu3alnu ¢ y9eTOM PUCKA.

6. Llenpro mporecca ympaBlIeHUS PUCKAMH SIBISETCS JOCTIDKEHHE OanmaHca MexIy
MaKCHMAaJbHBIM  HWCIOJIb30BAHMEM  BO3MOXXHOCTEH B  [ENSAX  TOJYYCHHS  BBITOIBI
MpeAoTBpalleHus moTeps. JlaHHBIA  Mpolecc  SABISETCS  BaXHOH  CoOCTaBISIOLIEH
YIPaBIEHYECKOTO TMPOIEcca U HEOTHEMJIEMON YacCThIO PAa3BUTOW CHUCTEMBI KOPIIOPATHBHOTO
yIpaBIICHUS.

7. YrupaBieHue puckamu He sIBISETCSA OTAeIbHOM QyHKIMEH nunu GpyHKIuen OTaeIbHOTrO
CTpYKTypHOTO moapasneieHust OOmecTBa, a SBISIETCS HEOTHEMJIEMOW YacThIO KaXKIIOTO
ousHec- mporecca OOmecTBa M (QYHKIIMOHANBHBIX O00sI3aHHOCTEH Kaxaoro paboTHUKaA
OO0mecTBa.

8.BHenpeHune KOpHNOpaTUBHOW CHCTEMBbl ympaBieHus puckamu B OOmiecTse
MoJIpa3yMeBaeT YCTAHOBJICHHE M Pa3BUTHE HEOOXOAMMON WHEOPACTPYKTYpbl U KYJIBTYPHI,
TaK)Ke€ OXBAaThIBAET MPUMEHEHNE JTOTMUECKUX U CHCTEMATHUYECKUX METOJOB MACHTU(DUKAIUN
aHaW3a W OICHKH, MOHHTOPWHTA, KOHTPOJS W YIPABJICHHUS PHCKaMHU, MPHUCYIIUX BCEM
HalpaBlIEHUAM JEATEIbHOCTH, (QYHKOHSAM wuilu mporeccam OOmecTtBa, B LENAX
MPEAOTBPAIICHUS TOTEPh U MAaKCUMHU3AITUU BBITOIBI.

9. OCHOBHBIM D3JIEMEHTOM IIpoliecca yrpaBieHus puckamu OOIIecTBa SBISETCS €ro
WHTETpAIUs cO CNeUPUKON OpraHU3aluy, OCHOBHBIMHU MTPUHIIUIIAMH JESTEITHPHOCTH, OM3HEC-
mpoiieccaMu, ¥ BOBJICYEHHOCTh KaKJ0TO pabOTHHKA B TIPOLIECC YIIPABICHUS pPUCKAMHU.

10. Ilpu ocymecTBIeHUH CBOEH nesTenbHOCTH B pamkax [lomutukm, OOmEecTBO
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YUUTBIBAET MHTEPECHI U MOCICACTBUS Peaan3alii PUCKOB s EJMHCTBEHHOTO aKIMOHEpa U
JAPYTUX 3aHHTEPECOBAHHBIX CTOPOH.

11. TIporuecc ynpaBieHusi pUCKaMHU BKJIFOYAET CIICYIOIINE ITAlbI:

1) ompenesicHHE PUCKOB:

OLIEHKAa pHUCKA U PHUCKOOOpasyomux (HakTopoB (CHCTEMATHYECKOE U TOCTOSHHOE
OTCJIOKMBAHHE, aHAJIN3 BCEX BO3MOXXHBIX NPUYHMH YyiiepOa, KayecTBEHHAs OILCHKAa WX
BEPOSATHOCTH U pPa3MepoB);

KjIaccu(uKanus pUCKOB (MCCIECAOBAaHUE CHEHU(PUKUA PUCKOB U (PAKTOPOB, KOTOpBIC
MPUBOJAT K UX BOBHUKHOBCHHIO, BIHSIOT Ha UX PA3BUTHE, IKCIIEPTHBIC OICHKU HCTOPUICCKUX
JAaHHBIX, KapTa PUCKOB);

2) usmepeHre  (OICHKA)  PUCKOB,  ICPUOJUYHOCTH  MPOBEACHHUS  KOTOPOIO
ycTaHaBJIMBaeTcsl Ha ycMoTpeHue CoBeTa AUPEKTOPOB B 3aBUCUMOCTH OT 3HAYMMOCTH PHUCKa,
HO HE peXe BYX pa3 B IO,

3) ocymiecTBIEHUE PETYISIPHOrO CTPECC-TECTUHTA U aHAN3a PUCKOB;

4) BRIOOp M MPUMEHEHHE METO/Ia YIIPABICHHS PUCKAMH;

5) KOPPEKTUPOBAHUE CUCTEMbI YIIPABICHHUS PUCKAMH.

T'maBa 2. OcHOBHBIE NOHATHSA

12. B HacToOs11€M JOKYMEHTE UCIOIb3YIOTCS CIEAYIOLINE OCHOBHbIEC TOHATHS:

1) pHCK anmeTHT — BO3MOKHOCTh U3MEHEHHI B pe3yJIbTaTax, Kak Ha KPaTKOCPOUYHOH,
TaK U JIOJIFOCPOUYHOM OCHOBE, KOTOpble OOLIECTBO U €ro PYKOBOJUTENU TOTOBHI NPUHSATH B
paMKax CBOEH cTpaTeruu pa3BuUTHUsl OU3Heca,

2) PUCK — TIOJBEPKCHHOCTh HEOINPEICIICHHOCTH, CBSI3aHHOW C COOBITUAMH WIJIH
NENUCTBUSIMHU, KOTOPbIE MOTYT BJIMATH HA JOCTHKEHUE NTOCTABJIECHHBIX LieJIel U 3a/1ay;

3) puck-MeHemkep — pabOTHUK CTPYKTypHOro moxpasneneHus OOiecTsa,
OTBETCTBEHHBIN 3a KOOPJIAMHALIUIO YIIPABIICHUS pUCKaMU;

4) Baageablbl PUCKA - CTPYKTYpHBIC MojpasjeneHus win padorHuku OOIecTsa,
KOTOpble B CHJIY CBOMX (QYHKIMOHAJIBHBIX 3a/ad SBISIIOTCA WJIM MOTYT SBISTBHCA
NOTEHLIMAJbHBIM HCTOYHHUKOM MaTepUajbHBIX M (WIM) HEMaTepUaJbHBIX IOTEPb, MpPH
OCYIIECTBJIEHUN CBOEH JEATEIBHOCTH, a Takke 00JaJaloT BO3MOXKHOCTAMM  AJIs
UJCHTU(QUKAIMY, aHaJU3a U KOHTPOJS IOJBEP)KEHHOCTH COOBITUSM, KOTOpBIE SIBISIOTCA
HMCTOYHHKAMHU MOJBEP’)KEHHOCTH Pa3IndHbIM BHAaM PUCKa;

5) cucTeMa OEHKH PHCKOB - COBOKYITHOCTh KO (HUIUEHTOB, IPEAHA3HAYCHHBIX JIJIsI
KOMILJIEKCHOTO aHaiu3a (pruHaHCOBOTO cocTossHUS O0111ecTBa;

6) KyJbTypa PpHCK-MEHeIKMeHTa (PUCK- KYJbTypa) - [pHU3HAHUE BCEMH
CTPYKTYPHBIMH  TOJpa3JielIeHussMU M pabOTHMKaMH Ha Bcex ypoBHsAX OOmecTBa
HEO0OXOJUMOCTH YIpPaBJIEHUS U KOHTPOJS MOJBEPKEHHOCTH PUCKAM U BBICTpAaMBAaHHUE CBOEH
paboThI ¢ yUETOM 3TOTO acleKTa;

7) exuHCcTBeHHbI akmuoHep — AO «HanuvoHanbHBIA yOPaBJISIOMUN XOJJIUHT
«baiitepex».

13. TlonuTHKa MOANIEKHUT TIEPECMOTPY TPU HEOOXOAUMOCTH U yTBepx)acHHI0 CoBEeTOM
nupexktopoB OOmiecTBa.

14. Tlonutuka myOJIMYHO pacKphIBaeTCs HAa HHTEepHeT-caiite ObiiecTBa.

I'masa 3. llesn u 3a1a4u pUCK-MEHEIKMEHTA

15. OcHOBHBIMU HEeTIMH [{OJTUTUKA ABISIOTCA:
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1) mnocrpoenue 3¢ HeKTHBHON KOMIUIEKCHOW CHCTEMBI U CO3/IaHHE HHTETPHUPOBAHHOTO
mporiecca ynpaBJjeHUs PUCKaMH, Kak 3JieMeHTa ymnpasienus OOmecTBa, a TakKe MOCTOSHHOE
COBEpUICHCTBOBAHME JICATEILHOCTH Ha OCHOBE CTaHJIaPTU3UPOBAHHOIO MOAX0Aa K METOJIaM U
MpoIeIypaM yIpaBIICHHUS] PUCKAMH,

2) obGecreyenre npuHATHS OOIIECTBOM MPUEMIIEMBIX PHCKOB, aJ€KBaTHBIX
MacirTadaMm ee IeATeIbHOCTH;

16. [TonuTuka HampaBlieHa Ha peaJu3aluio CASAYIOIMIMNX 3aau:

1) co3manue MOJHOLICHHOM 0a3bl IS Mpoliecca MPUHATHS PEIICHUH U MJIaHUPOBAHUS;

2) obecrieyeHne HEMPEPHIBHOTO COIJIACOBAHHOTO MpoIlecca YIPABICHHUS PHUCKAMH,
OCHOBAHHOI'O Ha CBOGBpCMeHHOﬁ I/IIIGHTI/I(bI/IKaLII/II/I, OLICHKC, aHAJIN3€, MOHUTOPUHI'C, KOHTPOJIC
T 00ecTIeueHus JOCTHKCHHUS TIOCTABICHHBIX TIEJICH;

3) BHEIpEHHE W  COBEPIICHCTBOBAHWE CHCTEMbl  YIPABICHHS, IO3BOJISIOLICH
MPeIOTBPAIIATh 1 MUHUMH3UPOBATh MOTEHIIUAIBHO HETATUBHBIE COOBITHS,

4) nosbieHne 3¢ (HEKTUBHOCTU UCTIONIB30BAHUS U PACIIPEACICHHS PECYPCOB;

5) mpenoTBpaiieHue TOTEPh W YOBITKOB IMyTeM MOBBIMICHUS 3()HEKTUBHOCTH
nesrenbHocTu OO0IecTBa, 00eCeunBaroIlee 3Ty aKTUBOB U AKIIMOHEPHOTO KaluTana;

6) obecrieyenue 3pPeKTUBHOCTH OU3HEC-NPOLECCOB, JTOCTOBEPHOCTH BHYTPCHHEH U
BHEIITHEH OTYCTHOCTH M COJICHCTBHE COOIOICHUIO TPEOOBAaHMIA 3aKOHOAATEIHCTRA.

17. YnpaBnenue puckamu B OOmiecTBe SBISETCS IMOCTOSHHBIM, IWHAMHYHBIM U
HEIMPEPBIBHBIM MPOIECCOM, COCTOSAIINAM U3 KOMIIOHEHTOB COTJIACHO CIICAYIONICH CXeMe:

uaeHTU(UKAUA, U3MEPEHUE, KOHTPOIb, MOHUTOPHUHT.

Pucynox 1: Ilponecc ynpasieHus puckaMu

BryTpeHHSsISI

OnpeaeneHue uenen

TTnomecc vitnarnenus

WNnentudukarus
PHUCKOB

KonTpons 3a
pucKaMu WNndopmanus u
KOMMYHHKAIHU

praBJ’ICHI/IC pUCKamMu

§3.1 Buyrpenusisi cpena

18. BuytpeHnHss cpena ompeaenser xapaktep OOmiecTBa, U To, Kak pacCMaTpUBAIOT U
pearupyroT Ha pUCKHU ero paOoTHUKHU. BHyTpeHHss cpena sBIIsieTCs] OCHOBOM /i BCeX APYTHUX
KOMIIOHEHTOB CHCTEMBI YIPaBJIEHUs PUCKAMH, BKIIOYAET (QUIOCO(UI0O PHUCK-MEHEIKMEHTA,
PUCK alMeTHT, KOHTPOJb CO CTOPOHBI OPraHOB YIPAaBIEHHUS, OSTUYECKHE I[IEHHOCTH,
KOMIIETEHIIUIO ¥ OTBETCTBEHHOCTh PaOOTHUKOB, CTPYKTypy OOiecTtBa, €ro BO3MOXKHOCTH,
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ornpeessieMble YelI0BeUeCKUMU, (PMHAHCOBBIMH U IIPOLIECCYaTIbHBIMU PECYPCAMU.

19. Bzaumootnomenust OOmiecTBa ¢ BHEHIHEH cpenoil (OM3HEC CTPYKTypamu,
COLIMAIbHBIMU U PETYJISTOPHBIMH, U APYTUMHU TOJUTUYECKUMH, (PUHAHCOBBIMH OpTaHaMMH)
HaxoJsiT CBOE OTPaKEHHE BO BHYTPECHHEH cpeje M BIUSAIOT Ha ee (popmupoBanue. BHemHssg
cpena OOmiecTBa SABISETCS CIOXKHOM MO CBOEH CTPYKType U BKIIIOUYAET pas3lIMyHbIe OTpaCiH,
B3aUMOCBSI3aHHBIE MEXKIY COOOM, U CO37aeT YCIOBUS JJIsl BOSHUKHOBEHUS CHCTEMHBIX PHCKOB.

20. JesrenpHocTh OOmLIECTBa HalpaBiieHa Ha CO3/laHME BHYTPEHHEH cpenbl, KoTopas
MOBBIIIACT TOHUMAHUE PUCKOB pA0OTHUKAMH U IMOBBIIIAET UX OTBETCTBEHHOCTH 3a YIIPaBJICHUE
puckamu. B uwacTHOCTH, BHYTpEHHsIS cpelia JO0JKHA MOJACPKUBAThH CIEAYIOUINE MPUHIIUITBI
nesitennbHOCTH OOIIeCTBa B LEJIOM:

1) uneHtudukanus ¥ pacCMOTPEHHE BceX (OPM PHCKOB MPU MPUHATHH PEHICHUH U
MO/IEPKKA KOMIUIEKCHOTO BHJICHHSI PUCKOB PyKOBOACTBOM OO011IeCTBa;

2) co3qaHMe W oleHKka Ha ypoBHe OOIecTBa, TaKOro mpouis PHUCKOB, KOTOPHI
HauydmuM oopa3om oreedaet meissm OOmecTsa B 1EI0M;

3) moazmepKKa OIIyIIeHUS] COOCTBEHHOCTH M OTBETCTBCHHOCTH 3a PUCKH YIIPaBICHHE
pUCKaMU Ha COOTBETCTBYIOIIMX  YPOBHSIX HWEpPapXWH yhpaBleHHS (CTPYKTypHBIE
nojapaszaesieHus u T.1.). [lpu 3ToM prucK-MEeHEIX)KMEHT He 03HayaeT MepeHOC OTBETCTBEHHOCTH
Ha Ipyrux,

4) oTClIeKMBAHUE COOTBETCTBHUS BHYTPEHHEW MONMTHKE M mpoueaypam OOmiecTBa, u
COCTOSIHHE CHUCTEMbI KOPIIOPATUBHOT'O YITPABJICHMUS;

5) cBoeBpemeHHas MHMOPMAIHS O 3HAYMMBIX (KPUTHYECKUX) PUCKAX M HEJOCTaTKax
CUCTEMBI YIPaBIICHUS PUCKAMHU;

6) moHMMaHWe, YTO TOJMTHKA W MPOLEAYPHl YIPABICHUS PHCKAMH SIBISIOTCS
00s3aTEIIbHBIMU,

7) panuoHanbHOE MPUHATHE peuleHud u JeiictBue B uHTepecax OOmiecTBa Ha
OCHOBAaHMUM BCECTOPOHHEH OLIEHKH TPEOCTaBIsAeMOl HHPOpMAUU JOOPOCOBECTHO, C
JOJKHOCTHOM OCMOTPUTENBHOCTHIO 1 3200TIuBOCTHIO (duty of care). O6s13aHHOCTH MPOSIBISATH
OCMOTPHUTEIHHOCTh M 3a00TIMBOCTh HE PACIPOCTPAHSACTCS HA OMIMOKH B MPOIECCE MPUHSITHS
Ou3Hec-pelIeHuH, eClii TOJIbKO paOOTHUKH U A0 KHOCTHBIE jtuia OO1ecTBa He POSIBUIIHN MPU
3TOM T'pyOyr0 HEOPEKHOCTB;

8) mpuHsATHE peleHni pabOTHUKAMU U TOKHOCTHBIMU JTuIlaMu O0IIecTBa U 1elicTBHE
nobpocoBecTHO B WHTepecax OOmiecTBa, HE yYMTHIBAs JIMYHBIC BBITOJIBI, UHTEPECHI JIHII,
cBsA3aHHBIX ¢ O0IIeCTBOM 0COOBIMU OTHOILICHUSIM U, B yiiepO uHTepecoB OOmecTBa (duty of
loyalty).

21. OcHOBHBIMH NMPUHIHMIIAMH TIpoliecca yrpaBieHus puckamu O01ecTBa SBISIOTCS:

1) eT0CTHOCTh — PACCMOTPEHHE 3JIEMEHTOB COBOKYITHOTO pricka O0IecTBa B pa3pese
KOPIOPATUBHOM CHCTEMBI YIIPABICHUS PUCKAMU;

2) OTKPBITOCTh — 3alpeT Ha PacCMOTPEHHE KOPIMOPATHBHOW CHCTEMBI YIIPaBIICHUS
pUCKaMH KaK aBTOHOMHOW HJIn 000COOIeHHOIH;

3) CTPYKTYpPHOCTh — KOMILIEKCHAs CHCTEMa YIPaBICHHUS PUCKAMH HMEET YETKYIO
CTPYKTYPY;

4) uabOpPMUPOBAHHOCTh — YIPaBICHUE PHUCKAMH COMPOBOXKIACTCS HATUIHEM
00BEKTUBHOMH, TOCTOBEPHOH U aKTyaJdbHOU MH(MOpPMAINY;

5) HempepBIBHOCTh — MPOIECC YIPABICHUS PUCKAMHU OCYIISCTBISACTCS Ha MOCTOSHHON
OCHOBE;

6) HUKINYHOCTh — TIPOIIECC YIPABICHHS PUCKAMHU MPEICTABISIET COOON MOCTOSHHO
MTOBTOPSIFOITUICS BBICTPOCHHBIN IIMKJI €T0 OCHOBHBIX KOMITIOHEHT OB.

22. CTpyKTypa CHCTEMBl yIpaBieHuss puckamum B OOmiecTBa mpeacTaBieHa
yIpaBJIeHUEM PHUCKaMH Ha HECKOJBKHX YPOBHSIX C BOBJIICUCHHEM CIEAYIONIUX OpPraHOB M
noapasnenennit O6mecra: CoBet qupekTopos, [IpaBienne, KomiernaibHbIe COBEIIATEIbHbBIE
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OpraHbl, CTPYKTYPHOE MOJApa3ie]eHIe, OTBETCTBEHHOE 32 KOOPAMHALIUIO CUCTEMBI YIIPABJICHHUS
puckamu, Ciayx6a BHyTPEHHETO ayJuTa, MHbIE CTPYKTYpPHBIE MOAPA3ICICHUS.

23. IlepBoiii ypoBenb mpencraBieH CoBerom aupektopoB OoOmectBa. CoBer
JUPEKTOPOB UI'PAET KIIOUEBYIO POJIb B OCYIIECTBIECHUN HA/130pa 32 CUCTEMON KOPIIOPATUBHOTO
ynpasiyieHus: puckamMu. COBeT TUPEKTOPOB OIpeIesieT KPaTKOCPOUHbIE U JOJTOCPOUYHBIE LEIH
u 3amaun OOmiecTBa, a Tak)Ke INOJUTHUKA B OOJACTH YIpPaBJICHHUS PHUCKAMHU, YpPOBEHBb
TOJIEPAaHTHOCTH M puUcCK anneTuT. CoBeT IUPEKTOPOB [OJKEH Ha pEryJspHOMl OCHOBe
paccMaTpuBaTh KIIOUEBBIE PHUCKH, OLIEHKY YIPABIEHHUS JTUX KIIOYEBBIX PHUCKOB U
IUTAHUPYEMbIE MEpOIPUATUS 10 YIpaBileHHIO puckamu. CoOBET AMPEKTOPOB BIIpaBe
OCYIIECTBIATh 4YacTh (QYHKIUMHA B O0OJACTH YHpaBJICHHUS pPHUCKAMH Yepe3 CO3JlaHue
COOTBETCTBYIOIIIMX KOMUTETOB.

24. Cosetr nupektopoB OOImecTBa OCYIIECTBISIET cleAyrommue (QYHKIMU B 00JiacTu
yIPaBJIEHUs PUCKAMHU:

1) mocraHoBKa 11eNeil (KpaTKOCPOUYHBIX U AOJITOCPOUYHbIX) OOIIecTBa:

2) yrBepxkaenue [loautuku ynpasineHus puckamu OOmiecTBa M MHBIX BHYTPEHHHX
JIOKYMEHTOB, pa3pabaTeiBaeMblx B cooTBercTBUM ¢ llocranoBnenuem IlpaBnenus
Hanuonansnoro banka PecnyOnuku, Kaszaxcran ot 27 asrycta 2018 r. Nel98 «O6
yrBepkaeHun llpaBun ¢GopMHUpOBaHHS CHCTEMBI YIPaBICHHS PUCKAMH M BHYTPEHHETO
KOHTPOJISL JUIsl CTPAxoBbIX (IEPECTPaXxOBOYHBIX) OpraHu3aluii, Q(UIMAIOB CTPaXOBbIX
(mepecTpaxoBOYHBIX ) OpraHu3anuii-Hepe3u1eHToB Peciybnuku Kazaxcrany;

3) exeroJHoe YTBEpXKICHHE aHanu3a KOI((GUIHEHTOB CHCTEMBI OICHKH PHCKOB
OOmecTBa U, B Cllydae HaJIM4Yds 4YEThIpeX W Oojiee OTKIOHEHHH KO3()(PHUIMEHTOB CUCTEMBI
olleHKM puckoB OOmecTBa OT YTBEPXKAECHHBIX MPEAENOB CTaHAAPTHOIO JAMAINa30Ha,
YTBEPXKIACT TUIAH MEPONPHATHH 1O YIyYHICHHIO KOA(P(UIHNEHTOB CUCTEMBI OLIEHKH PHUCKOB
ObmectBa Mu6O MpUHUMAET pelieHne 00 OTCYTCTBHM HEOOXOJUMOCTH pa3pabOTKU IUIaHa
MEPOIPHUATHIH 10 yITy4IICHHIO KO3(PPUITUESHTOB CHCTEMBI OI[EHKH PHCKOB;

4) KOHTPOJIb BHIMOTHECHNUS TJIaHA HA ©)KEKBAPTAIbHOW OCHOBE MIPU YTBEPXKICHHUH ILIIaHA
MEPONPHUSITHH MO YITy4ULIEHUIO0 KO3(P(PULHEHTOB CUCTEMBI OLIEHKH pUcKoB OO011ecTBa;

5) yTBepkJeHHE YpPOBHEH OTBETCTBEHHOCTH IO MOHUTOPUHTY W KOHTPOIIO Haj
puckamu O61iecTBa nyTeM yTBep:kJIeHUs HacTosmen [lomutuku;

6) aHamM3 3aKIOYCHUIT BHEIIHUX ayAUTOPOB M0 YIYYLICHUIO BHYTPEHHETO KOHTPOJIS U
YOpPaBJICHUIO PUCKAMU M PE3yIbTAaTOB MPOBEPOK, MpoBeAeHHbIX Ciyx00il BHYTpPEHHEro
ayJuTa;

7) yTBepXJeHUE perucrpa, KapThl puckoB OOmiecTBa W TUIaHA MEPONPHUITHH IO
YIPaBIEHUIO PUCKAaMU (B paMKaX yTBEPKICHHS OTYETOB 10 PUCKaM);

8) yTBepxkKIeHHe MaTPHIIBI OU3HEC-TIPOIIECCOB, PUCKOB M KOHTPOJICH;

9) yTBepKACHUE KIIOUEBBIX MHIUKATOPOB PUCKA (B paMKax YTBEP)KICHHUS OTYETOB IO
puckam);

10) yTBepiKAeHHE OTYETOB [0 PHCKAM;

11) paccMmoTpeHue 0T4eTOB MO 3P PEKTUBHOCTH CUCTEMBI YIIPABICHHS PUCKAMH,

12) onpenenenne Gopm u cpokoB mpencraBieHus CoBeTy aupekropoB OOmecTBa
(VMHAHCOBOW U yNpaBJIE€HYECKON OTUETHOCTH, oOecreunBarouieii BO3MOKHOCTh MPOBEACHUS
aHaJln3a 1 OlleHKU (PMHAHCOBBIX Moka3aTenei OO0iiecTBa;

13) yrBepxaenue puck ammetuta OOIecTBa.

25. B mensx opraHu3anuu CUCTEMBI YIpaBICHHUS PUCKAaMHU B YaCTU KOPIOPATHUBHOTO
ynpasiyieHus1 COBET TUPEKTOPOB:

1) KoOpAMHUPYET  JAEATEIBHOCTH  KOJUIETHAIbHBIX  COBEIIATEIbHBIX  OpPTraHOB,
[IpaBneHus, KOMUTETOB, CTPYKTYPHBIX MOAPA3AEICHUH, CIyKObl BHYTPEHHETO ayInTa;

2) IpUHUMAaET Mephl 10 CHIDKEHHIO BEPOSTHOCTH KOH(MIMKTOB MHTEPECOB B
(GYHKIMOHAIBHBIX 003aHHOCTAX PYKOBOJIAIIUX paOOTHUKOB;
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3) ocymiecTBiusieT  MPOBEpKY  (akTa  MPEIOCTAaBICHHS  JIBIOTHBIX  YCJIOBHIi
adGuIMpOBaHHBIM JTHIAM;

4) WHBIC BOIPOCHI, OTHOCAIIMECS K KomrereHIIMH CoBeTa TUPEKTOPOB.

26. CoBeT [JUPEKTOPOB B  LEIAX KOPPEKTUPOBKH  CTPATETHUYECKUX  Ienei
paccMaTpuBaeT:

1) ananu3 tekymux (Oyayumx) morpedHocteir O0mecTBa B COOCTBEHHOM KaIluTalle;

2) oT4eT BHYTPEHHUX (BHEIIHUX) ayIUTOPOB MO pe3yabTaTaM IPOBEICHHBIX HMH
IIPOBEPOK C YKA3aHHEM BBISIBIIEHHBIX HECOOTBETCTBUI, a TAK)KE€ UX PEKOMEHAAIUU;

3) otuer CoBera MO YIPaBICHHIO aKTHBAMH M IIaCCMBaMH [0 pe3ylibTaram
MIPOBEJICHHBIX ONepanuii (CAEI0K) 0 MHBECTUPOBaHHIO akTHBOB OO0IIecTBa (C rpyNITUPOBKOMA
(UHAHCOBBIX MHCTPYMEHTOB II0 BUAAM M YyKa3aHUEM OalaHCOBOH, PhIHOYHONW CTOMMOCTH,
JIOXOAHOCTH, CYMMBbI IOKYIIOK U ITPOJIaXK).

27. B yactu ynpasnenus puckamu CoBeT AUPEKTOPOB OCYIIECTBISAET:

1) perynsipHblii MOHUTOPHUHI JesTeNibHOCTH OOIIecTBa MOCPEACTBOM CO3AaHHBIX
KOMUTETOB, TNOJpa3felieHnid M CiIy)XObl BHYTPEHHEro ayauTa B LEISIX MCKIIOYEHUS
BO3MO’KHOCTH COBEPILIEHHUS ONepaliii, NpOTUBOPEYAILUX CTPATErUH, IOJUTHUKAM, IIPOLeAypaM
Y UHBIM BHYTPEHHUM JJOKYMEHTaM, a TaKXKe B LIEJIIX UX KOPPEKTUPOBKH;

2) obOecrieyeHne OPraHM3alMOHHON HE3aBUCHMMOCTH (YHKIMU CIY)KObl BHYTPEHHETO
aynuTa, CTPYKTYPHOI'O HOJpAa3felIeHHs, OTBETCTBEHHOIO 3a KOOPAMHALUIO CHUCTEMBI
yIpaBJIeHUs;

3) KOHTPOJIb BBHIIIOJIHEHHS] MEP BO3JCHCTBUS U MHBIX TPEOOBAHHN YIOJHOMOYEHHOTO
opraHa, B TOM YMCJI€ [1JTaHa MEPOIPUITHI 110 YCTPAHEHUIO HEJOCTATKOB;

4) BbISICHEHHE  NPUYUH  HCUCIOJNHEHHs  (HEyCTpaHCHHs)) U [PUMCHEHHE
COOTBETCTBYIOLIUX MEp K OTBETCTBEHHBIM paOOTHHKAM B Cllydae HEHCIOJHEHHUs TpeOOBaHUMI
YIOJIHOMOYEHHOI'O OpraHa, HEeCBOEBPEMEHHOTO YCTpaHEHHUs (HEeyCTpaHEHHs) BbIIBICHHBIX
HEJJOCTaTKOB;

5) TUMUTHPOBAaHUE TPUHUMAEMBIX PHCKOB M YCTAHOBIICHHE OTPAHUYCHUIT Ha ONepaluu
(cnenkn).

28. B nensx ocymectBieHuss 3(p(EKTUBHOrO YIpaBiIeHHUs PUCKAaMH Ha KOMHTETHI,
co3nanHele npu CoBere aupekTopoB OOmIecTBa, MOTYT OBITh BO3JIOXKEHBI (DYHKIUU U
noJHOMoYMss 1o  mnoxuepkke  CoBeTa  AMPEKTOPOB,  KOTOPBIE  ONPEACIAIOTCS
COOTBETCTBYIOIIMMH HOPMAaTHBHBIMHU JTOKYMEHTaMHU.

29. Bropoit yposenb - IlpaBnenne OOmecTBa, OTBETCTBEHHOE 3a OPTaHU3AIMIO
3G (HEeKTUBHON CHCTEMBI YIIPABICHUS PUCKAMHU U CO3/IaHUE CTPYKTYPBI KOHTPOJISI HAaJl PUCKAMHU
IUIs oOecreueHusl BBIIOJHEHUS M CIEJOBaHMS KOPIOPATUBHBIM mojauTukaM. IIpaBienue
OTBETCTBEHHO 3a CO3JJaHUE€ KYJIbTYpbl «OCO3HAaHUS PHUCKOB» (PUCK-KYJIbTYpBI), KOTOpas
OTpaXkaeT MOJIMTUKY PUCK-MEHEeIKMeHTa U prtocoduro ObmiecTna.

30. IIpaBnenue moompsieT pabOTHUKOB K YYaCTHIO B TPOIECCE MPUHSITHS PEIICHUN U
OTKPBITOMY OOCYXKJEHHIO PUCKOB JUJISl CTPATErMYeCKUX U ONepalMoHHbIX Henei. [IpaBnenue
paccMaTpuBaeT PUCKU MPHU NPUHATUU PELIEHUM, 4TO BKIIIOUaeT B ce0s 00CyX IeHUE U aHAIHU3
CIICHapUEB PUCKOB 10 IPUHATHS OKOHYATEIbHBIX PEIICHUI.

31. IlpaBneHue Takke OTBEYaeT 3a co3naHue d(PPEKTUBHON CHUCTEMBI yIpaBICHUS
pUCKaMU TakK, 4YTO paOOTHUKM HUMEIOT YETKO OIlpejielieHHble O00sf3aHHOCTH IO PHCK-
MEHEJKMEHTY U HECYT OTBETCTBEHHOCTh 32 BBINOJHEHHE CBOUX oOs3aHHOCTel. [IpaBnenue
BIIpaBE OCYIIECTBIATh YacTb (PYHKIMH B 00NacTH ymHpaBieHUS PHUCKAaMHU uYepe3 CO3JaHHe
COOTBETCTBYIOLIUX KOMUTETOB.

32. [lpaBnenue B 1ensix obOecreyeHUs HaJUIeKallero (pyHKIMOHUPOBAHUS CHCTEMbI
yIpaBJIeHUsl PUCKAMU:

1) ocymiecTBisieT eXEAHEBHOE pPYKOBOJACTBO OOHIECTBOM B COOTBETCTBUU C
YCTAaHOBIIEHHBIMH IEJIIMA M METOJAaMH B YacTH YIPABICHUS PUCKAMH H BHYTPEHHETO
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KOHTPOJIS;

2) yTBEpXkaaeT MopsaoK mepenaun uHpopmanuum Mexay CoOBETOM JHPEKTOPOB,
KOJUIETUANIbHBIMU OpraHamu, lIpaBieHueM u CTPYKTypHbIMU mojpaszieneHusiMu OOmiecTsa,
obecneunBaromiero 3G QpexTuBHOE yIpaBIeHUE PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) ocymiecTBisieT peanuzanuioo ykazaHuii CoBeTa JUPEKTOPOB, PEKOMCHIAIMHA U
3ameuyaHuil CiyObl BHYTPEHHETO ayauTa, PEKOMEHAAHMHi CTPYKTYPHOT'O MOJpa3JeieHHUs,
OTBETCTBEHHOI'0 3a KOOPAMHAIIMIO CHUCTEMbl YINPABICHHUS pUCKaMHU, TpeOOBaHUU U Mep
YIIOJJHOMOYEHHOI'0 OpraHa;

4) yTBEep)KAaeT BHYTPEHHHE JIOKYMEHThI B ICJIAX pealu3alMd TOJUTHKUA 10
YIPaBICHUIO PUCKAaMU M BHYTPEHHETO KOHTPOJIS;

5) ompenenser OpPHUEHTHpPbI 1O JAWBEPCH(HKAIMM aAKTHUBOB, PEHTAOEIbHOCTH,
JUKBHUIHOCTH M JOCTATOYHOCTH KaNUTaJIa, PUCKOB B IEJISIX COXPaHEHUsI HEOOXOAMMOT0 YPOBHS
JOCTATOYHOCTH Map KU IJIaTeXKECIOCOOHOCTH;

6) yTBep>/aaeT JIMMUTBI PUCKOB 10 BHJAaM OIEpalil B mpejueiax JMMUTOB PHCKOB,
ycTaHOBJIEHHBIX COBETOM IUPEKTOPOB;

7) obecnieunBaeT npuHATHE 3PPEKTHBHBIX MEpP KOHTPOJS COOJIOACHHS yKa3aHHBIX
JUMHUTOB Ha OCHOBE €KEMECSYHBIX PACUETOB CTPYKTYPHOTO MOJpa3eieHusl, OTBETCTBEHHOTO
3a KOOPJIWHAIMIO CUCTEMBI YIIPABIICHUS PUCKAMU;

8) obecreurBaeT COOTBETCTBHE TapU(HOM MOJUTHKH MPOTHO3ZUPYEMbIM TEHICHIIUAM B
Pa3BUTHUH PHCKOB Ha OCHOBE JOCTOBEPHOIN CTATHCTUKH 110 PHCKaM;

9) obecrieunBaeT MPOBEACHUE PErYSIPHOTO aHAIW3a BHYTPCHHUX M BHENIHUX
SKOHOMHUYECKUX (PaKTOPOB, TMPEIACTABISIONINX TOTEHIUAIBHBIA PUCK JUIsI OpraHU3allNH,
OLICHKY CTEIEHU WX BIUSHUS Ha (MHAHCOBBIC TIOKA3ATEIH;

10) mpenocraBnsier pekomenaanuu CoBery aupekropoB OOmecTBa B 4acTh
COCTaBJICHUSI TOJOBBIX OIOJ’KETOB, CTPATErMYECKUX IIAHOB C YYETOM TEKyIlel u Oymyliei
SKOHOMHUYECKOU Cpebl, HOPMAaTUBHOM MTPaBOBOM 0a3bl, pazMepa KaluTala;

11) KOHTpONMPYET BHINOJHCHHUE IUIaHA MEPONPUATHH B YCIOBHAX (DUHAHCOBOM
HECTaOMJIBHOCTH U YpPE3BbIYANHBIX OOCTOSITENICTB U IMPEAOCTABICHUE COOTBETCTBYIOILIETO
€KEKBapTAJIbHOTO OTYETA;

12) npoBOAMT peryJIsipHBII aHATU3 COOIOACHHUS TOTOBOPHBIX OTHOIICHUH, TpeOOBaHU I
3akoHoAarenbcTBa PecryOnukn KasaxcraH o cTpaxOBaHMM M CTPAaXOBOHM JAEATENBHOCTH, 00
00s3aTeIbHOM CTPaxOBaHHMM, OO0 AaKIMOHEpPHBIX OO0IIecTBaX, O PBIHKE IEHHBIX Oymar, o
MPOTUBOICHCTBUY JIeTadu3aly (OTMBIBAHUIO) 10XOJI0B, MOJYUYCHHBIX MIPECTYMHBIM MyTeM, U
(MHAHCUPOBAHUIO TEPPOPHU3MA, BHYTPEHHHUX JOKYMEHTOB OPTaHHU3AINH, PEriIaMEeHTHPYIOIIUX
IpOBeJIeHUE orepanuii ¢ pUHAHCOBBIMM MHCTPYMEHTAMU;

13) KOHTpONUpYeT COONIOIEHUE CTPYKTYPHBIMH TOJAPA3JCICHUSIMH TIOJUTHK B
yIpaBICHUU BO3MOXXHBIMH U TOTEHIHMAIBHBIMU DPHCKAaMH, Pa3MEpOB PHUCKOB B TMpeienax
YCTaHOBIIEHHBIX JIAIMHUTOB;

14) obecreuynBaeT MPOBEACHNE aHATN3a U3MEHEHHSI TOXOI0B (PacX0I0B) OT OMepaInuit
¢ (MHAHCOBBIMU MHCTPYMEHTAMH C YI€TOM JHHAMHUKH X PHIHOYHON CTOMMOCTH;

15) obGecreunBaeT COOTBETCTBHE COOCTBEHHOro KamuTtana OO0IecTBa MUHUMAIBHOMY
TpeOyeMOMY YpPOBHIO B COOTBETCTBUU C 3aKoHoJaTeiabcTBOM PecnyOnuku Kaszaxcran o
CTPaxOBAaHMM U CTPAXOBOU JIEATEIHHOCTH;

16) obGecreunBaeT yaydIIeHHE CHCTEMBI y4eTa U OTYETHOCTH C YUYETOM PEKOMEH AU
BHEIIIHUX ayJAUTOPOB;

17) mpoBOAMT aHAIM3 AyAUTOPCKUX OTYETOB, W TpejacraBicHue COBETY TUPEKTOPOB
NpeNIOKEHUH 10 TPUHATUIO COOTBETCTBYIOIIUX MEp IO YCTPAaHEHHWIO BBISBICHHBIX
HEJIOCTaTKOB;

18) Ha exeromHoil OCHOBE YTBEp)KAAaeT IUIaH PabOT CTPYKTYpPHOTO IOAPA3ICICHUS
OO61ecTBa, OTBETCTBEHHOI'O 32 KOOPAMHAIIMIO CUCTEMBI YIIPABIECHUS pUCKAMU;
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19) ma exeromnoii ocHoBe mpemocraBiser CoBery aumpexkrtopoB OoOmectBa Otuer
[IpaBnenus OOmectBa 00 3()(PEKTUBHOCTH CHCTEMBI YNpaBICHUS pPHCKAMH HE MO3HEe
YETBEPTOTO MECSIA, CICAYIOIIEro 32 OTYCTHBIM IIEPUOIOM;

20) ompenesnieHUe YEIIOBEYECKOTO KamuTajla, HEOOXOAMMOTO Ui  pealu3aliu
CTPaTErHYeCKUX U ONEPANMOHHBIX IEJICH, MTOBBIIIEHNUE YPOBHS KOMIIETEHTHOCTH PAa0OTHUKOB,
dbopmupoBanre 3PHEKTUBHON CUCTEMBI CTUMYJIOB M OLICHOK JJIsSI JOCTHKEHUS PaOOTHUKAMU
JOJITOCPOYHBIX M KPATKOCPOUHBIX 3aja4 (MpU COAEHCTBUU CTPYKTYPHOTO TOJPA3ICIICHUS,
OTBETCTBEHHOT'O 33 YIPABIIEHUE YEITOBEYECKUMH PECYpCaMu);

21) ocyliecTBIieHHEe KOMMYHHMKAlMd ¢ paborHukamu OOIiectBa B 4YacTH
CTPAaTEruuecKoro BHJICHUS PUCK-MEHEIDKMEHTA, PUCK-KYIbTYpbl U COOJIOJCHHS IPOIECCOB
PHUCK- MEHEDKMEHTA.

33. B menax sddexTuBHON OpraHu3anuu YIpaBlIeHUs PUCKAMU HA KOJIJIETHAJIbHBIC
opranbl, co3gaHHble mpHu I[IpaBrmenun OOmiecTBa, MOTYT OBITh BO3JOKEHBI (QYHKIUH U
nonHoMouuss 1no  noanepxkke IlpaBinenuss  OOmiecTBa,  KOTOpbIE — ONPEAEINISIOTCS
COOTBETCTBYIOIIMMH HOPMATUBHBIMHU JJOKYMEHTAMHU.

34. TperbuM YpOBHEM B TMpOIIECCE€ YIPABICHUS PHUCKAMHU SIBISETCS CTPYKTYpHOE
noapasaenenne OOIecTBa, OTBETCTBEHHOIO 32 KOOPAUHAIIMIO CUCTEMBI YIIPABICHUS PUCKAMHU.
OCHOBHBIMHU (YHKITUSIMU KOTOPOTO SIBIISFOTCSI:

1) opranu3anus ¥ KOOPAMHAIMS Mpolecca UACHTU(DUKAIIMY U OIIEHKH PUCKOB, a TAKXKe
COTJIACOBAHUE C BIAJENBIIAMU PHCKA PETHCTpPa M KapThl PUCKOB, MAaTPUIBI OU3HEC-TIPOLIECCOB
PUCKOB M KOHTPOJICH, KITFOUEBBIX MHIUKATOPOB PUCKA, TUIAHA MEPONPHUSATHI IO YIPABJICHUIO
puckamu OO1IeCcTBa, a TAKXKe MPOBEACHNE MOHUTOPHHTA Pealn3aliy IUIaHa;

2) pa3paboTKa MOJMTUKH 10 YIIPABICHUIO PUCKAMHU;

3) uadopmupoBanue IlpaBnenus OOmecrBa u Coera aupekropoB OOmecTBa o
CYIIECTBEHHBIX OTKIIOHEHUSX B MPOIIECCAX YIPABICHUS PUCKAMH,

4) BeneHue 6a3bl JAHHBIX PEAIM30BAHHBIX PUCKOB, OTCICKUBAHUE BHEITHUX (DAKTOPOB,
KOTOpBIE MOT'YT OKa3aTh CYIECTBEHHOE BIUSHUE HA PUCKU;

5) moaroToBKa M MpeaocTaBieHrue HHpopMaIuu 1mo puckam [IpaBnenuio O6IecTa u
Cosery nupekropoB Oob1iecTBa;

6) ydactue B OpraHu3alii MEPHOIMYCCKON OICHKU CHCTEM YIPaBICHUS PUCKAMHU
IyTeM BHECEHUs MPEUI0OKEHHH M0 OI[EHKE MOJKOMIIOHEHTa «Y IIpaBJiIeHHe PUCKaMU» B paMKax
JTMArHOCTHKHU YPOBHS KOPIIOPATUBHOTO YIIPABICHUS;

7) pa3paboTka, BHeApeHHEe U OOHOBJICHUE (MPH HEOOXOAMMOCTH) METOHOIOTHYECKOM
0a3pl, MOJIUTUKH M TPAaBHJI MO HACHTU(UKAINK, OIEHKE W ynpaBiieHne puckamu OOImecTsa,
poLeaypaM 0 MOHUTOPUHTY PUCKOB;

8) obOecrieueHne MHTETPUPOBAHUS PUCK-MEHEKMEHTAa B JApYyrue OU3HEC-TPOIEeCChl U
pa3BUTHE KYJIbTYphl pUCK-MeHeKMeHTa B O011ecTBe;

9) obecrieyeHne METOOJOTHYECKON M KOHCYJIbTAIIMOHHON MOJJICPKKH PabOTHUKAM
OO1ecTBa 1O BOIIPOCaM YIPaBIEHUSI PUCKAMU;

10) BBLABMOKEHHE TPEAJIOKEHUI B YacTH MPOBEJACHHUS OOYYarolIMX CEMHHApOB
TPEHUHTOB T10 YIPABICHUIO pUCKaMU JJisi paboTHUKOB OOI11ecTBa;

11) B3aumogeiictBue co Cayx0Ooit BHyTpeHHero ayaura OOriectBa B 4YacTH
(dbopMHpOBaHHUs TUIaHA BHYTPEHHETO ayAuTa, oOMeHa MH(opMaiuei, o0Cy J1eH!s! pe3yabTaToB
ayJAUTOPCKUX MPOBEPOK, OOMEHA 3HAHUSMH U METOI0JIOTUSMHU;

12) unentudukanus W OIEHKA PHUCKOB, BKJIIOYAs OINpPEACICHHE OIHMCATENbHBIX U
KOJIMYECTBEHHBIX 3HAUCHHUH MOKAa3aTelei PUCKOB, CBA3AHHBIX C JeATeNbHOCTRI0 OOmecTBa, a
TaK)Ke OlpesiesieHue MaKCUMaJIbHO JOMYCTUMBIX 3HaYSHHH MOKa3aTeseld pUCKOB;

13) ocymiecTBieHne aHaan3a K03(PPHUIHUCHTOB CHCTEMBI OIIeHKH puckoB OOIecTBa Ha
OCHOBAHUU T'0/10BOI (pMHAHCOBOM M MHOM OTYETHOCTH IO (POpPME COTTIACHO MPHIIOKEHUIO 3-1 K
[TpaBunam Nel98, ocymiecTBistomen AesITeIbHOCTh IO OTPACITH «O0IIee CTPaxOBaHUEY;
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14) npuHsATHE Mep IO YIPABICHHIO pPHCKaMH, BO3HHKAIOIIMMH B Ipolecce
nesrenbHocTH OO1IECTBa;

15) MOHUTOpPUHT, OLEHKA M KOHTPOJb HICHTH(GHIUPOBAHHBIX PHCKOB, COCTABJICHUE
KapThl PUCKOB, B TOM YHCJIE:

HOPUHITHE MEP COBMECTHO C IPYTUMHU NoApazjeneHussMu O01ecTBa 1o uAeHTHPUKALUN
PHUCKOB;

OLICHKa PHMCKOB, BKJIIOYasl OLIEHKY YaCTOThl BO3HMKHOBEHHS PHUCKOB, MOCIIEIYHOIIAs
KJIacCU(UKALUA BO3JCUCTBHI, OKAa3aHHBIX JaHHBIMH PUCKAMH, U YCTAaHOBJIEHHE JIMMHTOB
PHUCKOB;

MOHUTOPUHI PHUCKOB, BKJIIOYAIOIIUNA MOHUTOPUHI U3MEHEHMHN 3HAYEHUM ITOKa3arelei
PUCKOB M MaKCHUMaJbHO JONYCTHUMBIX 3HAUEHMH IOKa3aTelel pPHUCKOB, a TaKxke Mep,
NpEANPUHUMAEMBIX B LEJIIX MHUHUMHU3AIMU PUCKOB B CIIy4ya€ HECOOTBETCTBUS 3HAYCHUU
IoKa3aresaei pucKoB JMMHUTAM PUCKOB;

16) He3aMeIMTENIbHOE MpeacTaBieHne oT4eTHOCTH COBETY JAMPEKTOPOB O JIHOOBIX
3HAQUUTENBHBIX CIydasiX, CIHOCOOHBIX MOBJIEYHh 3a cOo00i ymepO u (WiIM) MOBIUATH Ha
nesaTesbHOCTh OOIecTBa, WM HOCSIINX HE3aKOHHBIA XapaKTep;

17) opranusanusi mporecca Mo pa3paboTKe COOTBETCTBYIOIIMMH IMOIPa3IeICHUSIMU
OOmiecTBa J€TaNbHOIO IJIaHA MEPONPHUSATUNH IO MHUHMMM3ALUM BbBISBICHHBIX PHUCKOB U
JalbHEHIINI MOHUTOPUHI yTBepxkAeHHOro COBETOM AMPEKTOPOB IJIaHA MEPOINPUATHH 110
MUHUMU3AIUNA pUCKOB OO1IecTBa;

18) opranu3anus MEpONPHUATHI 10 HCIOJHCHHIO IUIaHA HA CIy4ail uYpe3BblYailHBIX
00CTOSITEILCTB U 00ECIIEUeHUs HETIPEPBIBHOCTH AesiTelbHOCTH O01IecTBa;

19) perynspHbIii aHATH3:

(uHaHCOBBIX MOKa3arejel (B paMKaxX CTPECC-TECTOB M PEryJIIpHOIO MOHUTOPHUHIA
YPOBHS IPUHSTHIX PUCKOB);

BJIMSTHUSI U3MEHEHUH 11eH Ha (PMHAHCOBBIE MHCTPYMEHTHI Ha MTOKA3aTe JIMKBUIHOCTH,
IJIaTEeKECHOCOOHOCTH, JOCTAaTOYHOCTH KamuTaja (B paMKax CTPECC-TECTOB M PEryJISpHOTO
MOHHUTOPHHTA YPOBHS MPHHSITHIX PUCKOB);

20) mporHo3MpOBaHHE  BO3JCHCTBUS  MaKpOIKOHOMHYECKHX  (aKTOpOB  Ha
peHTa0eNbHOCTb, JINKBUIHOCTh, JOCTATOYHOCTh COOCTBEHHOTO KAlMTAala;

21) mpenocranenue CoBety AupekTopoB U [IpaBieHUIO Ha €KEKBAPTAIbHOW OCHOBE
OTYeTa IO OLIEHKE U aHAJIM3y CUCTEMbI YIIPaBJICHUS PUCKAMH;

22) MOCTOSIHHBII MOHHUTOPHHT BBINMONHEeHUs1 pemieHuid [IpaBnenus OOmiecTBa U
onpeneneHus 3QPEeKTUBHOCTU MPUHSATHIX PELICHUI;

23) obOecrmieyeHHEe COOTBETCTBUSI JCSATEIBHOCTH MOIPA3JE/ICHUH  YTBEPkKICHHBIM
BHYTPEHHUM IOJIMTHKAM B YaCTH YIIPABJIEHUS PUCKaMU;

24) oOecrieyeHUE BHITOTHEHUS 0053aHHOCTEH 10 YIIPaBICHHUIO PHCKOM aHAeppaiTHHTa,
[epeCcTpaxoBaHMs, CTPAXOBbIX  BBIIUIAT, HEJIOCTATOYHOCTU  CTPAXOBBIX  PE3EPBOB,
MHBECTUIIMOHHOTO, ONEPAlMOHHOI0, CONYTCTBYIOIIET0O M KOMIUIAEHC pHUCKA COIIACHO
[ToctanoBnenuto IlpaBnenus HanuonansHoro banka PecnyOnuku Kazaxcran ot 27 aBrycra
2018 r. Nel198 «O6 ytBepxaenun [IpaBun GpopmMupoBaHUs CUCTEMBI YIPABICHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJIA JMJI1 CTPaxXxoBbIX (MEPECTpPaxOBOYHBIX) OpraHu3aluid, QUINAIOB
CTPaxoBbIX (IIEPECTPaxOBOYHBIX) OpraHu3anuii-uepesusienToB Pecy6nuku Kazaxcrany;,

25) B 1ensX KOPPEKTUPOBKH KOPIOPATUBHON CTPATETMHM W BHYTPEHHEH MOJIUTHUKH IO
YIPABJICHUIO PUCKAMHU MpeicTaBiieHue [IpaBiennto He pexxe OJHOTO pa3a B FOA:

OT4YeTa, COJAEpIKallero JeTajabHblil 0030p Tekymero coctossHus OOIIECTBa ¢ y4eTOM
KOJMYECTBEHHBIX W KAaueCTBEHHBIX JaHHBIX 000 BCEX PHCKaX, CTENEHH WX BEPOSTHOCTH,
CTENEHU FOTOBHOCTU OPTAaHM3ALUHU, IPOBEAECHHBIX MEPONPUITHAX MO UX MUHMMH3ALUU, MEP
pearupoBaHus;

coBmecTHO ¢ KommmaeHnc-Cnyx00if B 4aCTH M3MEHEHHUM B 3aKOHOJATEIbHBIX aKTaxX
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PecnyOnukn Ka3zaxcraH, a Takke COBMECTHO CO CTPYKTYPHBIM IOApa3/EICHHUEM,
OTBETCTBEHHBIM 32 CTPATETUIO U IKOHOMUYECKOE MJIAaHUPOBAaHUE B YACTH 0030pa (UHAHCOBOTO
COCTOSIHUS M pe3yJbTaToOB JesATenbHocTH OO1ecTBa, B YaCTHOCTH:

oT4YeTa, coJepxkamiero o030p (GUHAHCOBOTO COCTOSIHUSI M PE3YJIbTATOB JACSITEIHHOCTH
OOmecTBa, a TakKe HM3MEHEHUM B 3aKOHOAATENbHBIX akTax Pecnybmuku Kaszaxcran o
CTPaxOBAaHHMH U CTPAaXOBOU AEATENBHOCTH, 00 00s3aTEIbHOM CTPAaXOBaHHUM, 00 aKIIMOHEPHBIX
obmiecTBax, O pbIHKE LEHHBIX OyMmar, O MPOTUBOACHCTBHM Jeraau3aluuu (OTMBIBAHUIO)
JI0XO0JI0B, MOJIYYEHHBIX MPECTYNMHBIM MyTeM, U (UHAHCUPOBAHUIO TEPPOPU3MA, CIIOCOOHBIE
MOBJIMATH Ha (PUHAHCOBOE COCTOSIHME OpraHu3alku, KapTy puckoB Ob1ecTsa.

26) eXeromHo:

U3MEpEHHe U IPOTHO3UPOBAHME KATACTPO(PUUECKUX PHUCKOB, IpelycMaTpUBAIOIIUE
MCIOJIb30BAHNUE MOJEIICH, BKIIIOYAIOIIUX CIICHAPUN HACTYIJICHUS IPUPOIHBIX U TEXHOT€HHBIX
KaTacTpod;

OIICHKa CTPaxoBOTO MOPTQesisi Ha CIOCOOHOCTh MPOTHBOCTOSTH KATaCTPOPUUECCKUM
coOpITuAM. OTYeT 0 KaTacTpoPUUECKHX pHUCKaxX IpejacraBisercs Ha paccmorpeHue Coety
mupekTopoB u [IpaBienuro pas B roj B paMKax otdeTa 1mo puckam OoOmiecTsa;

27) nmpenocraBinenue Ha yTBepxkaeHue Cosery nupekropos ObmiecTa:

He mo3aHee | ampens roga, CIEIYIOLIEro 3a OTUETHBIM, aHalIM3a Ko3(P(UIHMEHTOB
CUCTEMBbl OLIEHKH PUCKOB (C MOSICHEHHSMHU IO Ko3(pduLIMeHTaM, BBIXOJALIMM 3a Hpeleibl
CTaHJIapTHOIO JMarna3oHa);

IUIAaHa MEPOIPHUATHI MO yIydIIeHUI0 KO3(P(HULIUEHTOB CHUCTEMbl OLIEHKH PUCKOB B
cllydae HaJH4ds 4eThIpeX W Oojiee OTKIOHEHHH KO3()()HUIMEHTOB CHCTEMBl OLIEHKH PHUCKOB
OpraHM3aliy OT YTBEPKACHHBIX NPEAEIOB CTAaHAapTHOIO TUANa30Ha;

28) mocne yrBepxaenus Coerom nupextopoB OOmecTBa, HO He mo3aHee 30 ampens
roja, CJIEAYIOLIEro 3a OTYETHBIM, IPEACTABICHHE B YIOJHOMOYEHHBIH OpraH aHaiusa
KO3((HUIHUEHTOB CHCTEMBI OLIEHKH PUCKOB (C MOSICHEHUSMH 110 KOd( pHUIIMEeHTaM, BBIXOISIIAM
3a MpeJenbl CTaHAapTHOTO Juana3oHa) mo gopme corijacHo npuioxxeHuto 3-1 x IIpaBuiam, B
cllyyae HaJu4Msl 4eTblpex M Oojiee OTKIOHEHMH KO3((UIMEHTOB CHUCTEMBI OL[EHKH PHUCKOB
OOwecTBa OT yTBEP)KICHHBIX MPEJEJIOB CTAaHAAPTHOTO JIMala3oHa, yTBepkaeHHbI CoBeToM
nupexTopoB O6miecTBa IIaH MEPONPUITHH MO yIYUIIEHHIO KO3(P(UIIMEHTOB CUCTEMBI OLIEHKU
puckoB au60 penienne CoBeTa JUPEKTOPOB 00 OTCYTCTBUH HEOOXOIUMOCTH Pa3padOTKH IMIaHa
MEPOIPHUATHH 10 yIydIIeHII0 KOAPPUITMEHTOB CHCTEMBI OIEHKH PUCKOB;

29) npenocrasienue ENMHCTBEHHOMY akIMOHEpYy aHaln3a KO3(PQPUIMEHTOB CHUCTEMbI
OILICHKH PUCKOB (C MOSCHEHUSAMH 1O K03 PuIreHTam, BEIXOASAIINAM 3a MPEAeIbl CTaHIapTHOTO
Iuana3oHa), U yTBepxkJaeHHoro CoBeToM aupekTopoB OOmiecTBa MmiiaHa MEPONPUITHH IO
YIIYUIIEHUIO KO3((PUIMEHTOB CUCTEMBI OLIEHKH PUCKOB (IIPU HAJIUYHUN);

30) a Taxxe Apyrue GyHKIUH, OTBEYANOLIKE crieluduke aesrenpHoctiH O0mecTsa.

35. OTBETCTBEHHOCTh, TOJHOMOYHS PAOOTHHKOB CTPYKTYPHOTO IOApAa3ICICHUS
OO01ecTBa, OTBETCTBEHHOI'O 32 KOOPJIMHAIIMIO CUCTEMbI YIPABIEHUS pUCKaMH, U TpeOOBaHuUs
K MPEIOCTaBIISIEMON OTYETHOCTH, MPEAYCMOTPEHBI HacToAleH [[0TUTUKON, MONOKEHUSIMH O
CTPYKTYPHOM TMOJApa3/IeJICHHH, OTBETCTBEHHOI'O 3a KOOPAMHALMIO CUCTEMBI YIPaBICHHS
pUCKaMH, W JIOJDKHOCTHBIMH HHCTPYKIHSIMH pPabOTHUKOB CTPYKTYPHOTO IIOJpa3/IeiieHuUs
OO01ecTBa, OTBETCTBEHHOT'O 32 KOOPIMHAIIMIO CUCTEMBI YIIPABICHUS PUCKAMHU.

36. PaGoTHMKM CTpyKTypHOTO TmojmpasneneHus OOmecTBa, OTBETCTBEHHBIC 3a
KOOPJMHAIIMIO CHCTEMbl YIPABJICHUS DPHUCKaMH, JOJKHBI B3aUMOJCHCTBOBATH C JAPYTUMHU
MOJIpa3JeICHUsSIMA, a TaKXKe BHENIHUMH ¥ BHYTPpEHHUMH ayautopamu OOmecTBa st
3¢ (eKTUBHON peann3aluy Leeil 1 3aa4 CUCTEMBbI YIIPaBIECHUS PUCKaMHU.

37. PabOTHHKH CTpYKTypHOTO TmojnpasueneHus OOmecTBa, OTBETCTBEHHBIC 3a
KOOPJMHAIIMIO CHCTEMBbI YIpPaBJICHUS PHUCKAMHU, JOJDKHBI HMMETh JOCTYN K HHpopmanuw,
nokymeHnTaM OOmecTBa, HEOOXOAWMBIM IS  BBIMOJHEHUS WX  (QYHKIIHOHAIBHBIX
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00s13aHHOCTEH, YKa3aHHBIX B Hactosmel [lonuTuke ¥ JOMKHOCTHBIX MHCTPYKIUSAX JTaHHBIX
PabOTHHKOB.

38. lns peanusanuu MOHUTOPHUHTA BhIMOJHEHUs pemeHuid [IpaBiaenus OOmiecTsa,
cekperapeM IlpaBnenuss OOmiecTBa JOBOAATCS 1O CBEACHHS CTPYKTYPHOTO MOJpa3/esIeHuUs,
OTBETCTBEHHOI'0 3a KOOPAMHAIMIO CHUCTEMbl YINpaBJIeHHS puckamu, peuieHus [IpaBnenus
OO6miecTBa B paMKax BOMPOCOB 1O YIpaBleHUI0 puckamu OO0miecTna.

39. Puck-menemxepsl BrpaBe cooOuuth CoBery nupekTopoB OOrmiecTBa o JIHOOBIX
3HAYUTENBHBIX CIy4asK, CHOCOOHBIX MTOBJIEYb 32 CO00M yiiepo u (UiM) 3HAYUTEIHHO TOBIIUATh
Ha JesTeabHoCcTh OO1IecTBa, WM HOCSIINM HE3aKOHHBINA XapakTep.

40. PykoBomsiimue  pabotHuku  OOmectBa ¥ PYKOBOJUTENH  CTPYKTYPHBIX
MO/Apa3/ieIeHU! OTBETCTBEHHBI 3a CBOEBPEMEHHOE U IOJHOE JOBEJACHHE 10 CBEICHHS
CTPYKTYPHOTO MOJpa3[eieHusi, OTBETCTBEHHOI'O 3a KOOPJIMHALMIO CHCTEMBI YIIPABICHUS
pUCKaMH Bceil He00X0 MO HH(OPMAIIMH, CBSI3aHHOM C OIEHKON PUCKOB.

41. PyxoBoasiue paboOTHUKH JIOJIKHBI COOTBETCTBOBATH CIEAYIOUIUM
KBaTH(UKAITMOHHBIM TPEOOBAHUSM:

1) BhiciIee oOpa3oBaHKe, COOTBETCTBYIOIICE chepe aesrenbrocTr O0IIecTBa;

2) HaJIu4Ke OmbITa PadOTHI HA YIPABICHUYECKHX JODKHOCTIX HE MEHEe S JIeT;

3) HajIM4Ke MO3UTUBHBIX IOCTIKCHUH W OC3YNPEUHON JENOBOW pEryTaliy B JEIOBOM
W/UIM OTpaclieBOil cpele, HEOOXOAMMBIX JUIS BBIMOJHEHUS OOS3aHHOCTEH M OpraHu3aliu
s dexTrBHON paboThl OOIIECTBA;

4) 3HaHWEe 3aKOHOJATEJIbHBIX W HWHBIX HOPMATHUBHBIX MPaBOBbIX akToB PK,
perJaMeHTHpYIOMUX — AesTeapHocTh  OOmiecTBa, a TakKe BOMNPOCHl  MPOTUBOAECHCTBUS
Jierajan3alyy He3aKOHHO MOJIYyUYEHHOTO 10X0Aa U (PMHAHCUPOBAHUIO TEPPOPU3MA.

42. Puck-MeHeIKep IOJKEH COOTBETCTBOBATH CJEAYIOUIMM KBaJHU(UKAIHMOHHBIM
TpeOOBaHUSM:

1) BbICIIIEE SKOHOMUYECKOE WK (PHUHAHCOBOE 00pa30BaHUE;

2) ombIT paboTHI [0 HAMIPABICHHUIO EATEILHOCTH HE MEHEE TPEX JIET;

3) HaBbIKM  pabOTBI C TEPCOHATBHBIM  KOMIIBIOTEPOM,  CIEIHATU3UPOBAHHBIMU
porpaMMamMu, HH(HOPMAIIMOHHO-CIIPAaBOYHBIM MPOTPAMMHBIM 00€CTIEYEHUEM;

4) 3HaHWE CTPAXOBOM JESATENBHOCTH, (PMHAHCOBOI'O aHAJIN3a, METO/IUK OLICHKH PHUCKOB;

5) 3HaHWEe 3aKOHOMATEIbHBIX W HWHBIX HOPMATHUBHBIX MpPaBOBBIX akToB PK,
perJaMeHTHpYIOMUX — AesTenbHocTh OOmiecTBa, a Takke BONPOCHl  MPOTHBOJIEHCTBHUS
JIeTan3aly HE3aKOHHO MOJIYYEHHOr0 J0X0a ¥ (PMHAHCUPOBAHUIO TEPPOpPHU3Ma.

43. AHJEppalTHHTOBBI COBET B IMpOILIECCE YIPaBJICHHUS PUCKAMU OCYIIECTBISET
CJIeTyIOIle OCHOBHBIE (DYHKIIUH:

1) mpuHsATHE aHICPPANTHHIOBBIX pEIICHUH B Mpeeiax JUMHUTOB, YCTaHOBJICHHBIX

CoBeToM ITUpPEKTOPOB;

2) KOHTPOJIb 32 aJICKBATHOM OLIEHKOM MPHHATHIX PUCKOB;

3) obecrieueHne aIeKBaTHOTO CTPAaXOBOro Tapuda mo 00bEKTY U PUCKaM, IPHHUMAEMbIM
Ha CTPaXOBaHUE;

4) ompepeneHUe YCIOBHHA CTPaxOBOTO TOKPBITHA IO pHCKaM, NPUHUMAeMbIM Ha
CTpaxOBaHMUE;

5) oOecrnieyeHne yBENMUCHHS TOJOXKUTEIBHOW PAa3HOCTH (C YYE€TOM BEPOSTHOCTHBIX
KpUTEPUEB HACTYIJICHUS CTPAXOBbIX CIY4aeB) MEXAY IMOJYyYEHHBIMU HETTO-TIPEMHUSIMH H
OCYILECTBICHHBIMH CTPaXOBBIMHU BBIIJIATAMU I10 JOTOBOpaM CTpaxoBaHUA (IIE€PECTPaXxOBaHUS),
3aKJIIOYEHHBIM B TE€UEHHE OIPE/IeJIeHHOro nepuoia BpeMeHu. Herro-mpemus - cymMma JeHer,
OlLleHEeHHass AKTyapueM Ha OCHOBE aKTyapHBIX METOJI0B, KOTOpas MOANEeKUT yriare OO0IiecTBy 3a
MPUHATHE UM 0053aTeIbCTB UCKIIOYUTENBHO O OCYLIECTBICHHIO CTPAXOBBIX BBIIJIAT O€3 yueTa
MOKPBITUS MHBIX pacxonoB OO1iecTBa;
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6) ompeneneHre MepeuHs OCHOBHBIX W JIOMOJHHUTENBHBIX YCJIOBHI, BKIIOYACMbIX B
JIOTOBOP CTpaxoBaHus (IIEPECTPaXOBAHUS).

44, CoBeT mo ymnpamjeHHWIO akTHBaMH M maccuBamu OOmecTtBa (manee - Coser) B
MpoLecce yNpaBICHHs PUCKAMH OCYIIECTBISET cleAytomue ¢ yHKIUU:

1) paccMoTpeHHe W TpeAOCTaBICHHE PEKOMEHIAUMH 10 BHYTPEHHUM JOKYMEHTaM,
periIaMeHTHPYIONIUM YIIPaBJICHNUE aKTUBaMU U o0s3arenbcTBaMu OO0IIecTBa;

2) MPHUHSATHE UHBECTHIIUOHHBIX PEIICHHIA;

3) mpUHATHE pelIeHHEe O BO3BPATE/CTOPHUPOBAHMHM pPaHEE IOJYYCHHBIX CTPaXOBBIX
MpEeMUIL;

4) NpUHATHE PEUICHHUS IO OCYIISCTBJICHHIO CTPAaXOBBIX BBIILIAT, B paMKax JIMMHTOB,
yTrBepkAeHHBIX CoBeTOM AupekTopoB OO1IecTBa;

5) paccMoTpeHue oT4eToB O coOuoaeHrr OOIIECTBOM JIMMUTA Ha OaHKU-KOHTPArcHTh/
KOHTpareHThl, OMNpEJeNeHHbIX PermameHToM ymnpaBiieHuss (UHAHCOBBIMM aKTUBAMHU U
obs3arenscTBaMu OOIIECTBA U PEKOMEHIOBAaHHBIX JINMUTOB XOJIIUHTOM;

6) mpeaBapuTEIbHOE NPUHITHE PEIICHHH 10 HW3MCHEHUIO JHMMHTa Ha OaHKH-
KOHTPAreHThI/KOHTPAreHThI, ONPE/ICIICHHBIX PermaMenTom yrnpapieHus: (UHAHCOBBIMU aKTHBAMU
u o0s3arenscTBaMu OOIIECTBA U/UITM PEKOMEHJOBAHHBIX XOJIIUHTOM;

7) pacCMOTpEHHE W MPEIOCTAaBICHHE PEKOMEHIAIMA B YaCTH KPEIAUTOB, (PMHAHCOBOM
MOMOIIM M TrapaHTui, BbIgaBaeMbix XonauHrom/J[O OOmiecTBy, a Takke IO 3aEMHOMY
¢unancupoBanuio OOImIecTBa, B paMKax JCUCTBYIOIIUX BHYTPEHHUX JTOKyMeHTOB OOmiecTBa u
XOJIIUHTA;

8) exekBapTaIbHOE PACCMOTPEHHUE (CIICAYIONIMX OTUYCTOB/aHATHU30B):

8.1 MakpO’KOHOMHYECKOTO0 aHaiu3a [0 CTENEHH MPHUBJICKATEIbHOCTH PHIHKOB
WHBECTUPOBAHUS B 3aBHUCHMOCTH OT CKJIQJIBIBAIOIICHCS TEOTOJUTHICCKONH CUTYAIlUU, BAJTFOTHI
WHBECTUPOBAHUS, CEKTOPA SIKOHOMUKU;

8.2 aHanM3a OSMHTEHTOB W BBINYIICHHBIX (MPEAOCTABICHHBIX) HMH (DHHAHCOBBIX
WHCTPYMEHTOB, BKIItOUasi aHAJINU3 (PMHAHCOBOTO COCTOSIHUS SMUTEHTA, MOTEHIINANa JadbHeHIIero
pOCTa CTOMMOCTH €T0 aKTHBOB, CIIOCOOHOCTH OTBEUYaTh MO MPHUHSITHIM 0053aTeILCTBAM, PUCKOB,
CBSI3aHHBIX C UHBECTUPOBAHUEM B (PMHAHCOBBIE MHCTPYMEHTHI JAHHOTO YMUTEHTA;

8.3 aHanmm3a WHBECTUIIMOHHOTO TOPT(dEss, BKIIOYAOIUN CBEICHUS O CTPYKType
noptdens, AMHAMHUKE U3MEHEHUS TOXOHOCTH, aHAJIN3 YOBITOUHBIX MO3UIIUN U PpEKOMEHIallui 110
ONTHMHU3AIHNH CTPYKTYPHI IOPTQEIIS;

8.4 MpPOTHO3HOTO aHalMW3a TOCTYIJIEHUS CTPAaxOBBIX TNPEMUNH U  OCYIIECTBICHUS
CTPaxOBBIX BBITUIAT Ha cieayronre 12 (IBeHaaaTh) KaJleHIapHBIX MECSIICB, & TAKKE CTPYKTYPHI
00513aTeTTLCTB OPTaHU3AIMH 110 CPOKAM MX HACTYIUICHHUS,

8.5 rom-aHanmsa, BKIIOYAIOMIMA 0030p JIMMHUTOB IO TII-TIO3HIMSAM HAJTHYHBIX JCHET C
Y4ETOM M3MEHEHHS COCOOHOCTH MOOMIM30BATh TUKBUIHBIE AKTUBBI, B TOM YHCIIE MOHHUTOPHHT
CIOCOOHOCTH CHOPMHUPOBATH TUKBUIHBIC aKTHBBI, HEOOXOMUMBIE JIJIsl TIOTAIEHUsI 00513aTEILCTB;

8.6 aHanuza (UHAHCOBOTO COCTOSHUSI IEPECTPAXOBIIUKOB, C KOTOPHIMH 3aKIIOUYEHBI
JIOTOBOPHI TIEPECTPAXOBAHUS;

8.7 aHanmm3a MOJIyUYEHHBIX BBIIUIAT OT MEPECTPAXOBIIUKOB 3a MOCHeaHue S5 (MITh) JeT U
OIIEHKA IIeJIECO00Pa3HOCTH MEPECTPAXOBAHMS CTPAXOBBIX PUCKOB,;

8.8 amanmmza aJeKBaTHOCTU JIMMHTOB COOCTBEHHOTO YAEpXaHHS, YCTaHOBIECHHBIX
aKTyapHueMm;

8.9 otuera o megreapHocTH COBETA;

9) paccmoTpeHne aHanaM3a (PUHAHCOBOTO COCTOSHHS OAHKOB-KOHTPAareHToB (C
MEPUOIMIHOCTHIO yCTaHABJIMBaeMoro perienneM CoBera);

10) ompenenenue nepedrs GUHAHCOBBIX HHCTPYMEHTOB TSI KOTOPBIX YCTaHABIUBAIOTCS
TUMUTHI «stop-loss» u «take-profit».

11) paccMOTpeHHE 3aKIFOYCHHS O TOJABEPKCHHOCTH KPEAUTHOMY, IPOICHTHOMY W
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BaJIOTHOMY PHUCKaM MHBECTUIIMOHHOTO MOPTdeEs;

12) exerognoe paccMorpenue ordera CoBera Mo pe3ysibTaTaM MPOBEICHHBIX ONEpaIUii
(cmenox) Mo MHBECTUPOBaHUIO akTHBOB OOIIEeCTBA;

13) npuHATHE pelieHHe Mo BBHIOOPY Opokepa/muiepa/KacToiraHa, B COOTBETCTBUH C
BHYTPEHHUMHU HOpMATUBHBIMU AoKyMeHTamu OO11ecTBa;

14) npuHATHE pEIICHWH MO0 WHBIM BONPOCAM, KAaCAIOUIUXCS YIPABICHHS aKTUBAMH MU
obsi3arenscTBaMu OOIIeCTBa, HE MPOTUBOpEYAIIUX 3aKOHOAAaTeNnbCcTBY Pecriydnuku Kazaxcraw,
Ycrary O0miecTBa 1 BHyTPEHHUM HOPMATUBHBIM JoKkyMeHTaMm OOrectBa/ XonauHra.

45. Cnyx6a BHyTpeHHero ayauta OOImecTBa B TMpoIECcCE YINPABICHUS PUCKAMHU
OCYIIECTBIISICT CIEIYIONINE OCHOBHBIEC (DYHKIINHU:

1) aynut u aHanu3 3)HEKTHBHOCTH MPOLEAYP YIPABICHHUS PUCKAMH U METOIOJOTHHU T10
OLIEHKE PUCKOB, a TaK)K€ BBIPAOOTKA MPEUIOKEHUH 0 TOBBIMIECHUIO 3(P(PEKTUBHOCTH HPOLETYD
yIpaBlIeHUS! PUCKAMH;

2) OlICHKa aJIeKBaTHOCTH U I(PPEKTUBHOCTH CHUCTEM BHYTPEHHErO KOHTPOJIS IO BCEM
aciektam gesrensHocTd  OOmiecTBa, oOecrneueHHE CBOEBPEMEHHOM U JOCTOBEPHOI
nHpOpManKei 0 COCTOSTHUN BBITTOJHEHUS TOAPA3ACICHUSIMI BO3JIOKEHHBIX (PYHKIUHI U 3a/1a4, a
Tak)Xe MPeI0CTaBICHUE IEHCTBEHHBIX U 3(PPEKTUBHBIX PEKOMEHIAIH M0 YIYYIIEHUIO PabOThI;

3) peleHue 3aqa4, BOSHUKAIOIIUX TPH ocymiecTBieHnH COBETOM JAUPEKTOPOB (PyHKIMI
1o 00ecreueHn 0 Hamu4usl U GYHKIIMOHUPOBAHUS aJIeKBAaTHON CUCTEMBbI BHYTPEHHEr0 KOHTPOJIS
MyTeM TPEIOCTABIICHUS OOBCKTUBHOW OIICHKH COCTOSIHHSI CHCTEMBI BHYTPEHHETO KOHTPOIS U
pEKOMEHIalnii IO UX COBEPILIEHCTBOBAHHUIO;

4) mpencTaBiICHUE OTYETa 10 CUCTeME yrpaBiieHus puckamu st CoBeTa JTUPEKTOPOB
OOmiecTBa;

5) uHbIe QYHKIMK B COOTBETCTBUH C YTBEP)KICHHBIMH HOPMATUBHBIMH JOKYMEHTAMH.

46. OgHUM U3 BaXHBIX JJIEMEHTOB B CTPYKTYpPE CHUCTEMBI YIPABICHHUS PHCKAMHU
ABIIIIOTCSL CTPYKTYpHBIE mopapaszzaeneHuss OOmecTBa B JUIE KaXIOr0 paOOTHUKA W HHBIC
pabOTHHKH, HE BXOJAIINE B CTPYKTYpHBbIE mojapazaencHus. CTpyKTypHbIE MOApa3eieHus U
WHBIE PaOOTHHUKH, HE BXOJISAININE B CTPYKTYPHBIE MOAPA3CICHUS JOJDKHBI TOHUMATh, UTO OHU
UTPalOT KIIOYEBYIO POJIb B TMpollecce ympaBieHUs puckamu. PabotHuku OOmiecTtBa Ha
©XKEJTHCBHON OCHOBE pabOTAOT ¢ PUCKAMH, YIPABJSIIOT UMH U TPOBOJAT MOHHTOPUHT UX
MOTEHIIMATIBLHOTO BIUAHHUS B cepe CBOMX (PYyHKIHMOHATBHBIX 00s3aHHOCTEH. CTpyKTypHBIE
nojipa3ieNieHns u uHble paboTHUKK OO0IIecTBa, HE BXOASIINE B CTPYKTYPHBIE TIOIp a3/1eTICHUS
OTBETCTBEHHBI 32 BBIMOJHEHWE TUIAHA MEPOMPHUATHH MO YNPaBICHUIO PUCKAMH, TOJKHBI
CBOCBPEMCHHO BBISBISATH W WH(DOPMUPOBATH O 3HAYWTEIBHBIX PHCKax B cdepe CBoeH
NEeSTeIbHOCTH U JaBaTh NPEANIOKEHHUS MO YNPaBICHUIO PUCKAMU IS BKIIOUEHHs B IIJIaH
MEpOIPUATHH.

47. B mOJNOXEHUIX 0 CTPYKTYPHBIX MOJAPa3AeICHUAX, U B JOIKHOCTHBIX HHCTPYKIIUIX
PYKOBOJMTENCH CTPYKTYPHBIX TOJpa3elieHud M TakkKe paOOTHUKOB, HE BXOJIAINUX B
CTPYKTypHBbIe moapazaenenuss OOIIecTBa MOMKHBI OBITh OTpakeHbl (YHKIIMOHAIbHbBIE
00s13aHHOCTH TIO YIPABJICHHIO PUCKAMH, CBSI3aHHBIMH C OHW3HEC-TIpolleccaMu W 3aladyaMu
JAHHBIX MOAPA3ACICHUI U paOOTHUKOB, a TAK)KE TPUHUMAEMBIMU UMHU PEIICHUSIMHU.

48. OCHOBHBIMH (YHKIHSIMH CTPYKTYPHBIX TOJpa3/iejcHUH, TakKe paOOTHUKOB, HE
BXOJSIINX B CTPYKTYypHBIe moAapazaenenus OOmiecTBa B Mpoliecce YNpPaBlIeHUS PUCKAMHU,
SIBIISTFOTCSL:

1) unentuduKaius pUCKOB Ha PEryJIIpHONU OCHOBE;

2) yyacTre B pa3pabOTKe METOJNYCCKON U HOPMATHBHON JTOKYMCHTAIIMH B paMKax HX
KOMITIETECHIINH;

3) peanuzanus yTBEPKACHHBIX MEPOIPUITHI MO PearupOBaHUIO HA PUCKH;

4) coneicTBUE IPOIECCY PA3BUTHSI PUCK-KOMMYHUKAIIHH.

49. PaOOTHHKH BCEX CTPYKTYPHBIX MOApa3IelIeHHi (Takke paOOTHUKH, HE BXOJISIINE B
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CTPYKTypHBIe niospa3enenus OOmecTBa) Kak MUHUMYM OJIMH pa3 B T'OJl MPOXOAAT 00ydeHUe
Y TIOBBIIAOT KBATHPUKAIKIO (00yJaronme Kypehl, CEeMUHAPHI U T.1.).

50. Crpykrypa ymnpaBieHus puckamu B O0IiecTBe oOecrieunBaeT aJieKBaTHBIA MOTOK
uH(popMaIUK - MO BEPTUKAIW U MO ropu3oHTanu. [Ipu 3TOM mHGOpMaIUs, MOCTyHaOmas
cHU3y-BBepX, oOecreunBaeT CoBeT aupektopoB u [IpaBnenme OOmiecTBa CBEACHHUSIMH: O
TEKYIIeH NEeSTeIBbHOCTH; O MPUHATHIX B XOJIE JCITEIHbHOCTH PUCKAX, MX OICHKE, KOHTPOIE,
METOJIOB pearupoBaHUs W YpPOBHE yrpaBieHus UMH. MHbopmanus, Hampasisemas CBEpXY
BHH3, 00€CTICYMBACT JIOBEICHUE IIEJICH, CTPATETHI U MOCTABICHHBIX 33/1a4 ITyTEM YTBEPKIACHUS
BHYTPEHHUX JIOKyMEHTOB, periaMeHTOB u mopydeHuil. I[lepemaya wHdopmanmm 110
TOPU3OHTANIM TOJPa3yMEBacT B3aUMOJICHCTBHE CTPYKTYPHBIX TOJpa3eIeHUd H WHBIX
paboTHuKOB OOmIECTBa U B3aUMOJICHCTBUE CTPYKTYPHBIX MOApPa3/ieieHUi, OTBETCTBCHHBIX 32
KOOPJMHAIIMIO CUCTEMBI yrpaBieHus puckamu Oomecta u X0oJIUHTA.

§3.2 Onpenenenue nenei

51. OO6mecTBO MOJABEPKEHO JEHCTBUIO PHUCKOB W3 BHEIIHUX M BHYTPEHHUX
WMCTOYHUKOB, U OCHOBHBIM yCIIOBHEM 3 (EKTHUBHOU HACHTHU(PUKALNHU, OIICHKH U pa3paboTKu
METOJIOB YIIpaBJI€HMs] pUCKaMU SIBJIsieTCs mocTaHoBKa uenei. Llenu nedarenpHocTn O61ecTBa
onpenernsitorcs Ctparerueil pa3sutust O0IIecTBa U YCTaHABIMBAIOT OCHOBY JUISL pa3pad OTKH
OTEepaIMOHHBIX LIETeH.

52. llenu u 3amaum OOmecTBa MJOJDKHBI COOTBETCTBOBAaTh Muccuu OOIecTBa H
COIJIacoBbIBalOTCA ¢ puck amnerutom OO6mectBa. Llenu ompeneneHsl 10 UACHTHPUKAUU
MOTEHIIMAJIBHBIX PUCKOB, KOTOPHIE MOTYT HETaTHBHO BIIUATH HA UX JIOCTH)KEHUE.

53. Puck anmerur HaueiaeH Ha HUHTErpuUpoBaHuEe (DAKTOPOB pHUCKA B IPOLECCHI
ynpasnenuss OOmecTBa. PHCK  anmeTuT  OTpakaeT JOMYCTUMBIE YpPOBHU  pHUCKa
3aMHTEPECOBAHHBIMU cTOpoHamMu OOmiecTBa, B TOM YHUCJIE AKIMOHEPAMH, KIMEHTAMH,
HACEJICHUEM, PETYJISTOPHBIMU OPTaHAMH U HHBECTOPAMHU.

54. Jlonyctumblii OO6II€CTBOM YPOBEHb PUCKA JOJIKEH OBITh OTPaXeH B CTPYKTYype
pPHUCK ammeTuTa, KOTopas BKIIOYAeT, HO HE OTPaHWYMBACTCS TAKMUMHU KOMITOHEHTaAMH Kak
3¢ (HEeKTUBHOCTD, JOXOJHOCTb U JTUKBUIHOCTbD.

55. ExxeromHo mocie mnpeaBapuTeabHOro paccMoTrpenust llpaBnennem OOmiecTsa,
Coser [lupektopoB OOImecTBa paccMaTpUBAaeT W YTBEPXKAAET PHUCK ammeTHT B LEIsIX
oOecrieueHusl €ro cooTBeTcTBUs crTpateruu OOmecTBa, Ou3HeC cpele U TpeOOBaHUAM
3aMHTEPECOBAHHBIX CTOPOH 1O (hopme cornacHo npuinoxenuto 1 k [Tonuruke.

56. Puck anmeTHT Takxe SBISETCS COCTABHOW YaCThIO CTPATETHIECKOTO TUTAHUPOBAHHUS
n OrwmxerupoBanus OOmectBa. KOMIOHEHTHI pHUCK ammeTura TpaHCPOPMHUPYIOTCS B
OTIEpaIMOHHYIO JesTeNnbHOCTh OO0IIecTBa MOCpPeCTBOM JMMHUTOB M IIE€JIEBbIX IMOKa3aTelneH,
KOTOpBIE SBJISAIOTCS 0053aTEIHbHBIMU K HCIIOJTHEHHUIO.

57. JIuMUTBI — 3TO MapaMeTpbl PUCK ammneruta, KoTopble OOIIECTBO HE JIOJKHO
MpeBbIIIaTh. JpyruM onpeaeneHneM JIMMUATOB SIBIISIETCS TOJIEPAHTHOCTD K PUCKY, TO €CTh 3TO
TOT YPOBEHb PUCKOB, KOTOPBIH OO0I11€CTBO CIOCOOHO MPUHATH O€3 3HAYUTENBHOTO yiepoa 1
CBOCH JeATENBHOCTH, IPYTrUMH cioBamu, OOIIEeCTBO HE MOHKHO MPHUHUMATh PHCKOB OOJIbIIE
CBOETO YPOBHSI TOJEPAHTHOCTH.

58. B 10 e Bpems MOTYT OBITh YCTaHOBIICHBI II€JIEBBIC YPOBHU IS OMpPEICICHUS
ONTHMAJIBHOTO YPOBHS pUCKa, KOTOporo OOIIECTBO TOJKHO TOOUBATHCS.

59. Ilpu dopMUpOBaHWHM PHCK aNmMeTHUTa JODKHA HCIIOIH30BATHCSA BCS JOCTYITHAs
nH(pOpMalKs KaK KOJTUYECTBEHHAs!, TaK U KAYE€CTBEHHAs C LIEJIbI0 ONpeesIeHUs] ONITUMAaIbHOTO
npoduis pucka Ob61iecTBa.

60. OcHOBHBIE KOMIIOHEHTHI PUCK aIllIETUTa, OXBATHIBAIOLINE OOJBIIMHCTBO aCIEKTOB
yIpaBJeHUsl pPUCKAMH, OTIPEIEIISIOTCS UCXOA U3 ocobeHHocTel nestenbHocTr OO1ecTsa.
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61. KommnoHeHTaMu aJig ONpPEENIeHHs PUCK aNIIETUTa B TOM YUCIIE SABIISIOTCS:

* 5] QEeKTUBHOCTD;

* JIOCTaTOYHOCTh KaIlUTanla;

* JI0XOIHOCTB;

* JIUKBUJHOCTb.

62. Komnonent puck anmnerura «¢((HEeKTUBHOCTDY SBIAETCA BaXKHBIM KOMIIOHEHTOM
OOwecTBa, BBUAY HeoOxonumoctu OOmiecTBa nojajepkaHus OanaHca MEXIY CTPaXxOBBIMU
npemusiMu OO1ecTBa U CTPAXOBBIMH BBIIIATAMM.

63. JlocTaTOYHOCTH KanuTania siBJIsSeTCs BA)KHBIM KOMIIOHEHTOM BBUAY HEOOXOAMMOCTH
nojepkaHus 001Iero 6ananca MeXy JOCTYIHBIM KaluTaioM U poduiieM pucka ObmiecTsa,
nojJepKaHusl TpeOOBAaHUH PEryIATUBHBIX OPraHOB (B clydyae HAJMYMs TAKOBBIX).

64. JIoXOIHOCTD SIBISETCS BAXKHBIM KOMIOHEHTOM BBH/1Y HEOOXOAUMOCTH JOCTHKEHUS
OO1IecTBOM IOCTABJIEHHBIX IE€pe] HUM CTPATErMYecKHX IelIed C yd4eToM, KaKk MHHHMYM,
0€3yOBITOYHOCTH €TO JACSITEIbHOCTH.

65. JINKBUJHOCTh  SBJISETCS BaXXHBIM KOMIIOHEHTOM BBHUJY HEOOXOIMMOCTH
o0ecreYeHnst CBOEBPEMEHHOTO | IOJTHOTO MCIOJTHEHUSI CBOMX 00s13aTEIbCTB.

66. JluMuTHpOBaHME IO KAXKIOMY U3 UCIIOJIb3YEMbIX KOMIIOHEHTOB OIpeAesieTcs Ha
OCHOBE IIPUHIIMIIOB HEMPHUHSITHS PUCKA U MPEATIOYTHTEIBHOCTH K PUCKY:

[TpyHIMIT HEOPUHATHS HEYIPABIAEMOIO YPOBHS PHUCKAa CIIOCOOCTBYET OIPEAEICHUIO
BEJIMYHMHBI PHUCKA, KOTOPYIO TOTOBO MpPHUHATH Ha cebs OOIecTBO, BBIPAXKCHHYIO B
W3MEHYUBOCTH (BOJIATUIILHOCTH ) IPUOBLIN M BEIUYHHBI YOBITKOB O0I11€CTBA;

NPHUHIINI IPEANOYTUTEIBHOCTA K PUCKY CIOCOOCTBYET ONPEACIICHUI0 YPOBHS U THUIA
pUCKOB, KoTopble OOLIECTBO KejlaeT NPUHUMATh Ha ceOsl A JOCTHXKEHUsl CTpaTeruyecKux
nesuen.

67. B cBoeil neATenbHOCTU CTPYKTypHble moapasjeieHus OOmiecTBa U paOOTHUKH
00s13aHBI PYKOBOJICTBOBATHCS MPUHLHUIIOM HENPHUHATHS HEYIPABIsIEMOTO YPOBHS PHCKa,
YUUTBIBasi IPU 3TOM PUCKH B CBOEH JEATENBHOCTH MPHU OCYILECTBIECHUU OCHOBHBIX OIEpaluii
1 QYHKIIMOHATBHBIX 33a]1a4 TOTO WJIM HHOTO CTPYKTYpHOTO nozipa3aenenus O0mecTa.

68. Kaxxaplifi KOMIIOHEHT, MOXET BKJIIOYaTb B ce0s pa3luyHble METPHKH,
CIOCOOCTBYIOIIME OLIEHKE PaCCMaTPUBAEMBIX KOMITOHEHTOB.

69. Pucku O6mectBa npu ¢popmupoBanuu CTpaTeruu pa3BUTHs U MOCTAHOBKHU Iiesel
MOTYT OBITh CHH)KEHBI ITyTEeM:

1) yuera cTpaTeruueckux U NporpaMMHBIX JOKyMeHTOB PecnyOnuku Kasaxcran;

2) aHanu3a BHEUIHEH U BHYTPEHHEHN Cpeabl;

3) onpezeneHus pUCK alleTUTa;

4) oOcyxnenus u cornacopanuss CTpaTeru pa3BUTHs ¢ XOJIAMHIOM, CTPYKTYPHBIMU
No/ipa3JIeIeHusIMU U UHBIMH paboTHUKaMu OO1iecTBa, paboYrMMU rpyInamMu;

5) ycTaHOBIIEHMsSI LENEBBIX IOKa3aTeiaed Mg MOHHUTOpUHTra 3(PQHEeKTUBHOCTU
nesitenbHOCTH OOLIecTBa U MOAAEPKKH JOCTHKEHHSI CTPATEeTHYECKUX Iieel.

70. KoHTpoib OCymIecTBIsETCS B paMKax 0O0IIero KOHTPOJIS MpoIiecca onpeaesieHus 1
OLIEHKH PUCKOB U o0ecreynBaeTcs ciiyk00ii BHyTpeHHero ayauta OomiecTna.

§3.3 UnenTudukanusi pucKoB

71. Unentudukanus pUCKOB — OTO ONpeJeieHne TMoaBepkeHHocTH OO1mecTBa
BIUSHUIO PUCKOB, HACTYIJICHHE KOTOPBIX MOKET HETaTUBHO OTPA3UThCA Ha CIOCOOHOCTHU
JIOCTUYB 3aIlJIAHUPOBAHHBIX IIEJIEH U peaan30BaTh MOCTABICHHBIC 3a/1aUH.

72. KopriopatuBHas cucTeMa ympaBieHuss puckamu OOmiecTBa HampaBlieHa Ha
BBISIBJICHUE ITUPOKOTO CIEKTPa PUCKOB U PACCMOTPEHHE MX B KOMIUIEKCE, YTO CIIOCOOCTBYET
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OTPaXXEHUIO IEJIOCTHOM KapTHUHBI MO CYIIECTBYIOIIMM pPHUCKaM M TIOBBIIIAET KayeCTBO
MPOBOAMMOI0 aHAJIH3a PUCKOB.

73. B cooTBeTcTBUM C Jydlled MEXIAYHAPOAHOM MPAKTHUKON YIpaBICHUS PHUCKAMHU
OO0miecTBO Ha PEryasIpHON OCHOBE (B TOM YHCIIE NMPU BHEAPCHUH BHYTPEHHUX JOKYMEHTOB,
IpU TPUHATHH KOPIOPATUBHBIX pEIICHUNH, B paMkax (YHKIUMOHAIBHBIX 3aJad BCeX
PaOOTHHUKOB M B paMKaX CHCTEMBI YIPABICHUYECKOW OTYETHOCTH) MPOBOJIUT UACHTU(DUKAIUIO
PHUCKOB C y4acTUeM pabOTHHKOB BCEX CTPYKTYPHBIX MOJpa3/ieNIeHUi, a Tak)ke paOOTHUKOB, HE
BXOJSIINX B CTPYKTYPHBIC MOIpPA3JCICHUS B IENSAX BBISIBICHUS MaKCHUMAJIBHOTO CIIEKTpa
PUCKOB, TOBBIIICHHUS OCBEIOMJICHHOCTH 00 OKpYXaIOlUUX pPUCKaX U CTUMYJIUPOBAHUS
Pa3BUTHUS PUCK- KYJIBTYPhI OPTaHU3AIIHH.

74. Jlna uaeHTU(GUKAIMYA PUCKOB UCIIONb3YyeTCd KOMOWHALMS Pa3IMUHBIX METOUK
U HMHCTPYMEHTOB, TaKuX KaKk HUJCHTU(HUKAIUS PHUCKOB HAa OCHOBE IOCTABICHHBIX
CTpaTEerHUYeCcKuX IeJie W 3aaad, dKchepTHoro aHaimusza (B Tom uyuciae SWOT- anamus,
CIICHAPHBIN aHAJIN3, OTPACIEBBIC U MEKAYHAPOIHBIE CPABHEHUs ), aHaIN3a OU3HEC- MPOLIECCOB,
WHTEPBBIOUPOBAHUS U AHKETUPOBaHMUs, 0a3bl JAHHBIX MOTCHIHAIBHBIX U pPeaTu30BaHHBIX
PHUCKOB, KITIOYEBBIX HHIUKATOPOB PUCKA, CTATUCTUICCKUX METOJO0B, CEMUHAPOB, 00CYKICHUN
U JpYruX HUHCTPYMEHTOB, Ooyiee MOAPOOHO OMUCAHHBIX BO BHYTPEHHUX JOKYMEHTaxX
OO6miecTBa, peryaupyomux HACHTU(PUKAIUIO U OLICHKY puckoB OO1iecTBa.

75. UnentuduuupoBaHHble COOBITHS U PUCKH CUCTEMAaTU3UPYIOTCS B OpMe perucrpa
puckoB. Peructp puckoB OOmiecTBa mpeacTaBisieT co0OW NepeueHb PUCKOB, ¢ KOTOPBIMHU
ctankuBaeTcss OOIIECTBO B CBOEH AESATEIBHOCTH, KOTOPBIM TakKe BKIIOYAET BO3MOXKHBIE
MOCIIEZICTBUS peann3anuu pucka. [1o kaxmaoMy pucKy ornpeaeneHbl COOCTBEHHUKH PUCKA, T.€.
nojapasjesieHus (Takke pabOTHUKH, HE BXOJASIINE B CTPYKTYPHbBIE MOJIpa3ieNieHus ), KOTOpbIe
HUMEIOT JIEJIO C 3TUM PHCKOM B CHITY CBOMX (YHKIIMOHAJIBHBIX 0053aHHOCTEH. Peructp puckon
JIOTIONHSACTCS CTPYKTYPHBIMU MOJpa3feneHussMu U padotHukamu OOIecTBa Ha MOCTOSHHON
OCHOBE 0 MEpe BBISBICHUS HOBBIX PUCKOB. CTPYKTYpHBIE TOJIpa3ielieHuss U paOOTHHUKH, HE
BXOJSIINE B CTPYKTYpPHBIE MOJApa3/IelieHHs] OTBETCTBEHHBI 3a MpPENOoCTaBiIeHUE UHPOPMALINH
JUTS1 3aTIOJIHEHUS peructpa puckoB OoO1ecTsa.

76. Cucremaruzanus UIeHTUPUIIUPOBAHHBIX PHUCKOB MO3BOJISECT:

1) nocTHYb TMOCJIEOBATEIBHOCTH B KJIacCHU(DUKANUU W KOJIMYSCTBCHHOH OIICHKE
PHUCKOB, KOTOpasi TTO3BOJSIET YIYUYIIUTh CpaBHEHHE MPOQUIIsl PUCKOB (MO OM3HEC-TpoIeccam
CTPYKTYPHBIM TIOJIpa3/ICJICHUsIM, TIPOCKTaM | T.JI.);

2) MpenocTaBuTh IIATHOPMY ISl TOCTPOCHUS 00Jee CIOXKHBIX HHCTPYMEHTOB
TEXHOJIOTHH KOJIMYECTBEHHON OLIEHKU PUCKOB;

3) mpenocTaBUTh BO3MOXHOCTH JJIsSi COTNTACOBAHHOTO YIPABJICHUS U KOHTPOJISI PUCKOB
B OO0mecTBe.

77. Pucku B perucrpe KilacCUQUIMPYIOTCA MO KaTeropusMm (K THpumepy,
CTpaTeTUYECKUEe PUCKH, KPEIUTHBIM PHUCK, pPHIHOYHBIE PHUCKH, PHUCK JIMKBUIHOCTH,
OTepallMOHHbIE PUCKH U TIpoune). [leneHue kaTeropuit Ha 061acTu SBISETCS Pa3TUYHBIM IS
Ka)KIO0W OpraHu3aIlii B 3aBUCUMOCTH OT chephl ee pesrenbHOoCTH. Kitaccudukarus puckoB 1o
KaTeropusiM UMEET UCKITIOYUTETHHO HABUTAIMOHHYIO () YHKIIHIO.

§3.4 Ouenka puckon

78. NneHTndukanuss W OIEHKAa PHUCKOB HANpPaBJICHBI Ha MPEIOCTABIICHHE OOIIETO
BHUJICHUSI 1O CYIIECTBYIONIUM pPHCKaM W WX pa3MepaM MyTeM OCYIIEeCTBICHHUS 0a30BOro
paHXUPOBAHUS ISl ONpEACIICHHs] Hanboliee «clabdbix» MecT. JlaHHBIH MpoIecC MO3BOJISET
MIPOBECTH OIIEHKY UCIOJIH3YEMBIX METOJOB U MPOLIEYDP YIPABIECHUS OCHOBHBIMU PHCKAMH.

79 OHGHK& BCPOSITHOCTI/I peann:;aum/l U BO3MOXHOT'O BJIUAHUWUSA pI/ICKOB ITO3BOJISICT
pa3BUTh MOHMMaHUE O PHUCKAX, MPEIOCTaBIsAeT HEOOXOIUMYI0 HHPOPMATUBHYIO 0a3y s
MPUHATHS pelIeHUH O HeoOXOAMMOCTH YIIpPABIEHHUS OINpEIeIeHHbIM PHUCKOM, a TaKke
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HauboJsee NOAXOASIIINX U SKOHOMUYECKH 3PPEKTUBHBIX CTPATETUAX 110 €r0 COKPAIEHUIO.

80. Ilo puckam, cuCTEMaTU3UPOBAHHBIM B PETUCTPE PUCKOB, MPOLIECC OLEHKH PHCKOB
IIPOBOJMTCS C LIEJIBIO BBIJIEICHHS Hanbosee 3HaUNMbIX (KPUTUYECKUX ) PUCKOB, KOTOPBIE MOTYT
HEraTHBHO BJIMATH Ha JeATeIbHOCTh OOIIeCTBa U TOCTH)KEHNE CTPATErMUECKHX IIeIei U 3a7ad.
OTH PUCKH JOJDKHBI BBIHOCUTBCS Ha paccMoTpeHne CoBeTa NUPEKTOPOB, KOTOPBIN IOJKEH
NPUHUMATDH PEIICHUs 00 YIPaBICHUN U KOHTPOJIE I10 3TUM PUCKAM.

81. B paMkax npoBeieHMsI OLIEHKM M aHajau3a pUCKOB B OOIIeCTBE MCIONb3YHOTCS
KauyeCTBEHHBINH, KOJIMYECTBEHHBIM aHadM3bl MIM HMX KOMOHWHAIMS, KOTOpPbIE CO3JAI0T
METOJIMYECKYI0 0a3y npoliecca yupaBieHus pUCKaMU.

82. OneHka pUCKOB BKJIIOYAET PACCMOTPEHHE MCTOYHUKOB U MPUYMH BOSHHUKHOBEHUS
KaXJOrO0 pPHUCKA, HETATHBHBIC IOCIEACTBHS IPU HMX pealu3alld, U BEPOSITHOCTb, YTO
OIIpeJIeIEHHOE COOBITHE TIPOU30UIET.

83. IlepBoHayanbHO OIL[EHKA PUCKOB IIPOBOJUTCS HAa KAYECTBEHHOM OCHOBE, 3aTE€M JUIS
HanboJsiee 3HAYUMBIX PHUCKOB MOXET OBbITh IMPOBEJEHA KOJUYECTBEHHAas oOlleHKa. Pucku,
KOTOpbIE HE MOJJAIOTCS KOJWYECTBEHHOW OLICHKE, HET HAaJEeKHOW CTaTUCTUYECKOU
uHpOpMaMK IS HMX MOJEIHPOBAHUS WIM IIOCTPOCHHUE TaKUX MOJENed He SBIAETCA
1eecoo0pa3HbIM C TOUKHM 3pEHHS 3aTpaT, OLEHUBAIOTCS TOJIBKO Ha KaUeCTBEHHOI OCHOBE.

84. Bce uneHTH(UIMPOBAHHBIE U OIEHEHHBIE PUCKH, KOTOPHIE CHCTEMAaTU3UPOBAHBI B
pEerucTpe pHUCKOB, OTpa)karoTcsi Ha Kapre puckoB. Kapra pHCKOB NO3BOJSET OLEHUTH
OTHOCUTEJIbHYIO 3HAUMMOCTb Ka)J0ro pucKa (110 CPaBHEHUIO C IPYTMMH PUCKAaMH), a TAKXKe
BBIJIEJIUTh PUCKU, KOTOPBIE ABJISAIOTCSA KPUTHUECKUMHU U TPEOYIOT pa3paboTKU MEPONPUATUHN 1O
UX YIPaBIIECHHUIO.

85. Unentudukanus u orneHka puckoB OOliecTBa B KOMIUIEKCE OCYIIECTBISAETCS
COTrJIaCHO COOTBETCTBYIOUIUM BHYTPEHHUM AoKyMeHTaM OO01iecTBa.

86. OOmecTBOM MPOBOJUTCSA OLIEHKA OTAEIbHBIX PHUCKOB C HCIOJIb30BaHUEM
pa3IMYHBIX KOJUYECTBEHHBIX METOJ0B Kak VAR, ram-aHanu3, METOJ HCTOPUYECKOrO
CUMYJIHUPOBaHHUs, CTPECC- TECTUPOBAHUE, KIItoueBble MHIUKAaTOpbl puckoB (KMP) u tak nanee.

Takxxe crpecc-trectupoBaHue mno puckam OOmecrBa npoBoautcs OOIIECTBOM Ha
eXeKBapTalbHOI ocHOBe coriacHo [IpaBunam GopMupoBaHMs CUCTEMBI YIIPABICHHUS PUCKAMU U
BHYTPEHHEr0 KOHTpPOJISI Il CTPaxoOBbIX (II€PECTPaxOBOUHBIX) OpraHu3alui, (uInaioB
CTpaxoBbIX (TepecTpaxOBOYHBIX) oOpraHu3anuii-HepesuneHToB PecnyOmuku — Kazaxcran»
yrBepxkaeHHbIX [locranoBnenunem [Ipasnennust Haunonansnoro banka PecnyOnuku, Kazaxctan
ot 27 aBrycta 2018 r. Nel98, OOuiecTBO Ha OCHOBAaHMM (DMHAHCOBOM M MHOM OTYETHOCTH
opranu3anuu OOIlecTBa Ha OTYETHYIO JaTy OCYHIECTBISIET CTPECC-TECTUHI 110 PHCKAM.
Pesynbprarsl cTpecc-TECTHHra NPEACTABISAIOTCS B YIOJHOMOYEHHBIH OpraH HE II03/IHEE
MATHAALATOrO0 pabodyero JHS Mecsla, CISAYIOLEro 3a oT4eTHbIM KkBapTamoMm. K crpecc-
TECTHUHIY T10 pUCKaM IPWJIAraeTcs 3aKJI0UYEHUE PYKOBOAUTENS CTPYKTYPHOTO IOIpa3ielICHHUs,
OTBETCTBEHHOI'0 32 KOOPAMHAIMIO CUCTEMBI YIIPaBJIEHUSI pUCKAMH, KOTOPOE CONEPKUT aHaAIU3
MOJIBEPKEHHOCTU OpraHU3alli PHCKaM M OIpeAesieHue PHUCKOB, BIMIOIIMX B OOJbIIEH
CTENEeHH Ha (PUHAHCOBOE MOJIOKEHUE OPraHU3alHH.

§3.5 BHyTpenHue KpuTepus oueHKH 3G (PeKTHBHOCTH CHCTEMBbI YIIPABJICHHUS PUCKAMH

87. Ouenka 3((PeKTUBHOCTH CHCTEMBI yNpaBieHHs puckamu npoBoautcs CiyxOoit
BHYTpPEHHEro ayanuTa. B kauecTBe kputepueB 3G (HEKTHBHOCTH CUCTEMBI YIIPABICHUSI PHCKAMHU
MOTYT OBITh PU3HAHBI CJIEYIOIINE TOKA3ATEIH:

1) opraHu3aius MPOIECCOB YIPABICHUS PUCKAMHU;

2) BBISBIICHHE PUCKOB;

3) olleHKA PUCKOB;
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4) yrmpaBlieHHE PUCKAMU;
5) MOHHUTOpPHHT.

§3.6 Ynpagyienue puckamu

88. OOmecTBO ompenenseT METOAbl PearupoBaHMS Ha PHUCK M pa3palaThIBaeT IUIAH
yIpaBIeHUS] pUCKaMH, KOTOPBIH COIJIacoBaH ¢ puck ammeTutoM OomiecTna.

89. YmpaBnenue puckamMu HpEACTaBISET cOOOH mporuecc BBHIPAOOTKH U peaH3aliu
Mep, MO3BOJISIONINX YMEHBIIUTh HETaTUBHBIN 3P (EKT U BEPOSTHOCTh YOBITKOB MM MOJTYUUTh
¢uHAHCOBOE BO3MEIIECHHUE MTPH HACTYIUIEHUHU YOBITKOB, CBA3aHHBIX C PHCKAMHU JEATEIHHOCTH
ObmectBa. Jlns oOecnedyenust 3(PPEKTUBHOCTH MpoIlecca W CHUKEHHS 3aTpaT Ha €ro
peanu3zanuio, OOIIECTBO AOKHO CKOHIICHTPHUPOBATh BHUMAHUE HA PHUCKAX, KOTOPbIE MOTYT
OKa3bIBaTh Hanbosiee 3HAUUTEIHHOE BIUSHUE HA €ro (JMHAHCOBOE COCTOSIHME U JOCTHXKEHUE
ene 1 3agad.

90. Br1bop METOIOB pearupoBaHMs Ha PUCKM M pa3pabOTKa IUIaHAa MEPONPHUATUN T10
YIIPaBJICHUIO PUCKAMU C LEJIbI0 OOECIEYeHUsT NPUEMIIEMOTO YPOBHS OCTaTOYHOTO PHCKA,
BKJIOUAET B ce0sl CIIEAYIOIINE OTIIHH:

1) yMeHbIICHHE W KOHTPOJIUPOBAHHE PHUCKOB - BO3JCHCTBHE HA PUCK MyTEM
WCIOJIb30BAHUS TMPEAYNPENAUTEIBHBIX MEPONPUATHNA W TUTAHMPOBAHMS JCWCTBHHA B clydae
peanu3anyy pUCKa, YTO BKIIOYAET M3MEHEHHUE CTEIEHU BEPOSITHOCTH pealln3alii pUCKa B
CTOPOHY YMEHBIICHUS M N3MEHEHHE MPUYNH BOZHUKHOBEHHUS WIIN TIOCIEICTBHIA OT peatn3auu
pHCKa B LIEJSX CHIDKEHUS YPOBHS BO3MOKHBIX ITOTEPH;

2) yiep)KaHUe/TPUHATHE PUCKA, TIOJpa3yMeBalollee, YTO ero YpoBeHb AOMYCTHM JUIs
OOmectBa, n OOWIECTBO NMPUHUMACT BO3MOXHOCTH €r0 TPOSIBICHUS, TaKKe€ BO3MOXKHO
MPHUHITHE OCTATOYHOTO PUCKA MOCIIe TPUMEHEHHSI MEPOTIPUSATHH TI0 €r0 MUHUMU3AIINH;

3) punaHCcHpOBaHHE PUCKOB - Hepenava/pas3/ieiecHue pUCKa WM YacTHYHAs Iepeaaya
pUCKa IpYyroi CTOpPOHE, BKIOYAs HCIIOIH30BAHUE PA3IMYHBIX MEXaHHU3MOB (3aKIIOUYCHHE
KOHTPAKTOB, CTPAXOBBIX COTJIAIICHUMH, ONpeeNieHne CTPYKTYphI), MO3BOJISAIONUIUX pa3iesieHue
OTBETCTBEHHOCTH H 00513aTEIbCTB;

4) yxon (YKJIOHEHHE) OT pUCKa/M30eKaHHe PUCKA MyTEM MPHHSATHS PEIICHHUS MPOTHUB
MPOJOJDKCHHSI WIIM TPHHATHS ICHCTBHS, KOTOPOE SIBISETCS HMCTOYHHUKOM BO3HWKHOBEHUS
pHCKa.

91. YMmeHbIIEHHE W KOHTPOJIb PHCKOB MOJPa3yMeBaeT MEPOIPHUSTHS, HAIPaBICHHBIE
Ha:

1) mpenynpexaeHue  YOBITKOB —  COKpAalleHHE  BEpPOSTHOCTH  HACTYIUICHUS
OTIPEICICHHOTO prcKa (YyOBITKA);

2) KOHTPOJIb YOBITKOB — COKpAICHUE pa3Mepa YObITKA B Cllydae HACTYIJICHUS PUCKa,

3) nuBepcuduKanus — pacpeesieHue PUCKa C IIeIBI0 CHIDKEHHS €ro MOTCHIUATBHOTO
BIIHSTHUS.

92. MeToabpl yMEHBIICHHS M KOHTPOJISI pUCKOB MPEATIOIAraloT BHEAPEHUE TIPOLEAYp U
npoueccoB B OOmiecTBa, HANmpaBICHHbIX HAa YMEHBIIEHHE BO3MOKHOCTH HACTYIUJICHUS
YOBITKOB.

93. MeToapl yMEHBIIECHUS U KOHTPOJS (PUHAHCOBBIX pUCKOB OOIIecTBa BKIIOYAIOT
YCTaHOBJIEHUE JIMMUTOB Ha YPOBEHb MPHHUMAEMOTO PHCKA, B COOTBETCTBUHU C BHYTPCHHUMH
nokyMeHnTaMu OOIecTBa, PEryIUPYIOIMMHU TOPSAJOK YCTAaHOBJICHHUS U pacueThl JTUMHUTOB I10
BHJIaM PHCKOB.

94. MeTtogaMu yMEHBIIEHUS M KOHTPOJISI IPaBOBBIX pHUCKOB OOIIecTBa SBISIOTCS
MpPOBEJICHUE MOHUTOPHHTAa M3MEHEHUH 3aKOHOJATENIbCTBA CTPYKTYPHBIM TOJpa3fesiecHueM
OOmiecTBa, OTBETCTBEHHBIM 3a IPAaBOBOE OOECHEYEeHHE, KOTOPbIi COBMECTHO C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH TOJPA3eICHUSMH OIICHWBACT BIIHMSHHE W3MEHECHHUU Ha
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nesrenbHoCcTh OOI1IecTBa U pa3padaThiBaeT MEphl, HCOOXOAUMBIE I UX NpUHATHA. JIF000#
JOKYMEHT, KOTOPBI peryiaupyeT BHyTpEeHHHE Iporeaypsl OO0mecTBa Uil B COOTBETCTBUU C
KOTOpbIM y OO11ecTBa BOZHUKAIOT 00513aTeJIbCTBA, 1OJKEH IPONTH 0043aTENIbHYIO SKCIIEPTU3Y.

95. VYMmeHbIIeHHE M KOHTPOJIb CTpaTermdeckoro pucka OOmecTBa OCyIIECTBISAETCS
IIyTeM MOHUTOPHHIA UCIIOJHEHUS YTBEPIKIEHHBIX KPAaTKOCPOUHBIX U J0JITOCPOYHBIX IIJIAHOB U
CTpaTeruii, Mo pe3yjJbTaraM KOTOPOTO MPUHUMAIOTCS KOPPEKTUPYIOIIUE MEPHI, B TOM YHCIE
JUI OTPAXKEHUS U3MEHEHUN BO BHYTPEHHEH U BHEIIHEH Cpejie.

96. YMmeHbIIEHHE M KOHTPOJIb OMEPAMOHHBIX PUCKOB B OOIIECTBE OCYIIECTBISAETCS
IyTeM IPOBEJEHUS  aHajgu3a YCTAHOBJIEHHBIX OW3HEC-IIPOLECCOB U  pa3paboOTKH
COOTBETCTBYIOIIMX IJIAHOB MEPOIPHUATHI MO UX YCOBEPIICHCTBOBAHUIO B COOTBETCTBUU C
JOKYMEHTaMH, PETyJIUPYIOLUMU yIIpaBICHHE OllepallMOHHBIMU puckaMu O01ecTBa.

97. B ciydae, ecnu NMpUMEHSEMbIE METOJBI MO YMEHBIICHUIO M KOHTPOJIIO PHCKOB
CBsI3aHBl C 3aTpaTaMM KOMIIAHMM, M 3TU 3aTpaThl ABJIAIOTCS CYLUIECTBEHHBIMU, IPOBOIUTCS
CIENYIOUIMI aHAJIA3:

1) HACKOJIBKO 3TH MEPOIPHATHUS SIBISIOTCS HEOOXOIUMBIMH, U MOTYT JIM OHH OBITh
CHIDKEHBI 32 CUET yAep KaHusl 1/iin (MHAHCUPOBAaHUA (IEPEHOCA) PUCKOB;

2) KakoBa aJbTEPHATHBHAs CTOMMOCTbH 3aTpaT Ha MEPOIPHATHUS [0 CPABHEHHIO CO
CTOMMOCTBIO yJIep>KaHUs/TIepeHOCa PUCKOB.

98. Vauepxanue puckoB. B Xxozme BbIABIEHHS M OLEHKH KJIIOYEBBIX PHCKOB
paccuuThiBaeTcs puck anneTut OO0mecTBa, KOTOPBIH OTpakaeT HOMYCTUMBIH YpOBEHb pUCKA.
IIpu 3TOM ompenensieTcst TOJEPAHTHOCTb K PUCKY, TO €CTh 3TO TOT YPOBEHb PUCKOB, KOTOPBIN
OO611ecTBO CIOCOOHO MPUHSTH 0€3 3HAUUTEIBHOIO yIIep0Oa 1 CBOEH eSITeIbHOCTH.

99. ®unaHcupoBaHUE (IEPEHOC) PUCKOB BKIIOYACT CIAEAYIONME HHCTPYMEHTHI:

1) crpaxoBanue (JUIsl «4MCTHIX» PUCKOB - PUCKH, HACTYIUICHUE KOTOPBIX BJICUET COOOM
TOJIBKO YOBITKH U HE MOKET IMPUBOJUTH K OJYUYEHHUIO 10X0/a);

2) XeDKUpOBaHHE (IUIsl «CIEKYJISTUBHBIX» PHCKOB - PHCKH, pealu3alus KOTOpPbIC
MOJKET IPUBECTH KaK K YOBITKaM, TaK U K JOXO/1aM);

3) mepeHoC pUCKa MO KOHTPAKTY (IIEPEHOC OTBETCTBEHHOCTH 3a PHCK HA KOHTpareHTa
3a JIOMOJHUTENbHOE BO3HArPaXKICHHE HJIM COOTBETCTBYIOILIEE YBEJIWYEHHE IO CTOMMOCTHU
KOHTpaKTa);

4) ycnoBHasi KpeOWTHAs JIMHUS - JOCTYH K OaHKOBCKOMY (DMHAHCHPOBAHUIO
COTJIACOBAHHBIX YCIIOBHUSX MPU HACTYIIJICHUH OIPEIeTICHHBIX COOBITHIA;

5) npyrue anpTepHATHBHBIC METO/bI (DUHAHCUPOBAHUS PUCKOB.

100. OCHOBHBIM OTJIIMYUTEIBHBIM IPU3HAKOM 3TUX HHCTPYMEHTOB SBIICTCS HATMYUU
«IJIaThl» 3a PHUCK, YTO, COOTBETCTBEHHO, TpeOyeT ONTUMAIbHOI'O NPHUMEHEHHUs 3TOro
MHCTPYMEHTA C 1IeJIbI0 CHUXKEHHUS pacxo10B OO01ecTsa.

101. VYxon ot pucka/m3bexaHue pucka BKIIOYAeT B ceOs 1eHCTBUS, HAIIpaBJIEHHbIE Ha
MpeKpalIeHue WIN OTKa3 OT OCYIIECTBIEHUS ONepaltii, KOTOpble NOTEHIUAIbHO MPUBENYT K
HEraTHBHBIM NocHeACTBUAM s Ob1ecTsa.

102. Bri6op HamboIee MOIXOIAIICH ONMIIUN MPOU3BOAUTCS C YIETOM OaTaHCHPOBAHUS
3aTpaT, CBSA3aHHBIX C ONPEJCIEHHBIM METOJOM, C IMPEUMYIIECTBAaMH, KOTOPBIE BIIEYET €ro
WCIIOJIb30BaHME, U APYTHUX NPSIMBIX, 1 KOCBEHHBIX 3aTparT.

103. IlpumeHeHHE COOTBETCTBYIOIIMX MEp U METOJOB pPEarupoBaHUs Ha PHCKHU
OTIMCHIBAETCS B INTAHE MEPOIIPUATHI 1O YIIPaBJICHHUIO prcKaMu. J[aHHBIH TUTaH BKITIOYAeT B ce0s
nepeyeHb He0OXOUMBIX AEHCTBUM U OTBETCTBEHHBIX UCIIOJIHUTENEH.

104. OcHOBHBIMH (UHAHCOBHIMH MPHHIIMIIAMH BCEX Ka3HAYEHCKHUX OTepaIui,
npoBoArMBIX OOIIECTBA, SBISIOTCS B MOPSAIKE IPUOPUTETHOCTH:

1) Ge3omacHOCTH (COXPAHHOCTH CPEJACTB) - MPEAINOJaraeT, B TOM 4HCIe, COOIOIeHNE
YCTaHOBJIEHHBIX BHYTPEHHMMH JOKyMeHTamu OOIecTBa, 10 YIOpPaBICHUIO pPUCKaMH,
OTHOCSIIIIAMCS K TIPOIIECCY YIPABIEHUS JICHbIaMu;
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2) TUKBUAHOCTH (BO3MOKHOCTH B KpaT4aWIliie CPOKH MPeoOpa3oOBBIBATh AKTHBBI
JICHEKHBIE CPEJICTBA);

3) noxomHOCTh (HAMOOJBIINNA JOX0J, KOTOPHIH MOET OBITh MOJIyYEH HPU YCIOBHH
COONIOICHUST TPUHIUIIOB OE30MACHOCTH M JIMKBUIHOCTH, OIPEICICHHBIX HACTOSIIEH
[TonuTHKOi).

105. IMpuHnUNBl 0€30MaCHOCTH W JUKBUIHOCTH NPEBATHPYIOT HAJ MPUHIIUIIOM
JIOXOIHOCTH.

106. B memsax o0ecrnedyeHuss BBICOKOTO YPOBHA 0€30MacHOCTH ()HHAHCOBOTO
uHBectupoBanus, O6mecTBo Gopmupyer noprdenn BpeMeHHO CBOOOJHON JIMKBUIHOCTHU IO
KPUTEPUSIM MUHHMH3ALHUHA YPOBHS MHBECTUIIMOHHOTO pHUCKa, mMpu 3ToM OOIIECTBO MOXKET
(bopMHpOBaTH KaK KPATKOCPOUHBIHN, TaK U JOJITOCPOUYHBINA OpTdhenn cCBOOOHON JINKBUTHOCTH.

107. Pa3memieHne  JCHEXKHBIX  CPEICTB  OCYIICCTBISETCS C  COOJIIOJCHHEM
YCTAHOBJICHHBIX JIUIMHUTOB U OTPAHHYEHHUM COTJIACHO BHYTPEHHHUM AokymeHTam OOiiecTsa,
YTBEPKACHHBIMH YITOJTHOMOYEHHBIM opranoM OOIecTsa.

108. JlumMuTHpOBaHHE MIPUHUMAEMBIX PUCKOB U YCTAHOBIICHHE OTPAHUYCHUHN HA CICIIKU
(omepamuu) ocymectBisgercss Cosetrom aupektopoB OO6miectBa. Ilpu numuTHpOBaHHU
OTIPENENSI0TCS CIENYIONUEe TapaMeTPhl:

1) mokasareiib, Ha KOTOPBII yCTAHABIMBACTCS JINMHUT;

2) METOJ pacueTa MoKas3arelis, Ha KOTOPbIi yCTaHABIMBACTCS JINMHUT;

3) mpenenpHOE (MAaKCUMAJIbHOE, MUHHMAJILHOE ) 3HAUCHHE TIOKA3aTeJIsl.

109. Koutponp 3a coONIOJCHUEM JIMMHTOB Ha pa3MEIICHHE JEHEXHBIX CPEICTB
OCYIIECTBIISICTCS  CTPYKTYPHBIM  TOJpA3[eeHHEeM WM  JIMIOM, OCYIIECTBISIOIIUM
Ka3HayeHCKHe ONepaluy U CTPYKTYPHBIM MO/Ipa3ieIieHueM, OTBETCTBEHHBIM 32 KOOPIUHALINIO
CUCTEMBI ympaBlieHHs puckamMu. CTPYKTYpPHBIM TOJpa3ACIiCHHEM, OTBETCTBEHHBIM 3a
KOOPJMHAIIMIO CHCTEMBI YNPABICHHUS PUCKAMH MPEAOCTABISIETCS B XOJAMHT eXeMecsyHas
OTYETHOCTH MO COOJIIOICHNI0 MAKCHMAJIbHBIX JTJUMHUTOB MIPH pa3MelleHUE JCHEKHBIX CPEICTB.

110. KouTponb 3a coOOJIOJEHHEM JHUMUTOB IO CTPaxoBOW  JEATETbHOCTHU
OCYIIECTBIISIETCA CTPYKTYPHBIM ITOIPa3/IEICHIEM, OTBETCTBEHHBIM 33 KOOPJAWHAILIUIO CHCTEMBI
ynpasieHus: puckamu. CTpyKTypHbIe MOJpa3[eieHus, UHUIUUPYIOIINE CIEIKY/ONeparunio
OTBETCTBEHHBHI 32 COOJIOICHIE YCTAaHOBIICHHBIX JTHMHTOB.

111. ITpwu npeBsimienun OOIIECTBOM YCTaHOBIEHHBIX INMUTOB B PaMKax pa3MeIeHUs
JICHEKHBIX CPEJICTB, MPEINMPUHUMAIOTCS MEPOIIPUSITHS COTIAaCHO BHYTPEHHUM HOPMATUBHBIM
nokymeHTaM OO1iecTBa, peryaupyronuxX MOpsA0OK pa3MelIeHUs U YIPaBICHUS JTEHEKHBIMU
CpEICTBaMHU.

112. Ilpu mpeBbimernu OOIIECTBOM YCTaHOBICHHBIX JUMHUTOB B paMKaX CTPaxoBOH
JeSITENIbHOCTH, CTPYKTYpHOE TIOJpa3/elieHue, OTBETCTBEHHOE 3a KOOPAMHAIHMIO CHCTEMBI
yIpaBJIeHUs] PUCKaMH, BBIHOCUT JIaHHBIA BOMPOC Ha paccMoTpeHue 3acenanus [IpaBieHus
OOmecTBa, rae MPUHUMAETCS pElIeHHe O JaTbHEHIINX JEUCTBUAX II0 YPETYIHPOBAHUIO
MPEBBIIICHHS YCTAHOBJICHHBIX JTUMHUTOB.

113. B mensx nuBepcudmkanuu (GUHAHCOBBIX PUCKOB MPH pa3MENIEHUH CBOOOIHOM
JTUKBUIHOCTH (BPEMEHHO CBOOOJHBIX JIEHEKHBIX CPEICTB) Ha cueTax B OaHKaX BTOPOTO
YPOBHS, CYMMa JICTIO3UTOB M TEKYIIUX WU KOPPECTOHJACHTCKAX CUETOB B KaXJIOM U3 HUX HE
nomkHa mpeBsimath 30 (TpUaLaTH) TPOLEHTOB OT 00IIero oobeMa CBOOOHON JTMKBHIHOCTU
(BpeMeHHO CBOOOJHBIX JEHEXKHBIX CpeacTB). JlaHHOe TpeOoBaHHE HE MPUMEHSETCS IPHU
pa3MeIleHn: JEeHEKHBIX CPEICTB BHYTpHU rpymnmbl XoinauHra au6o B HamuonanpHoMm banke
Pecny6nuku Kazaxcras.

114. B uensax obecrnedeHus omepaTuBHOTO (poHaupoBanus Xonauura u OOmiecTBa,
MpelycMaTpUBaeTCs BO3MOXKHOCTh TIepepactpeneieHnss (UHAHCOBBIX pPECypcoB TyTEeM
npeaocTaBieHus ((MHAHCHPOBAHMS U BBINyCKa rapaHTuil Mexay XoiaauHroM u OOiecTBoM.
VkazanHoe (uHAHCHpOBaHWE ¥ TPEIOCTABICHHWE TapaHTHA  OCYIIECTBIsETCS  0e3
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YCTAHOBJIEHUS JIUMUTOB U OIPAaHUYEHUI, €CIIM MHOE HE MPEIyCMOTPEHO 3aKOHOIATEIbCTBOM
Pecnybnuku Kazaxcran, ycrapamu Xonnunra u O0miecTsa.

115. CnexkynaTuBHbIE ONEpalMd C HWHOCTPAHHOW BAIIOTOM, T.€. OINEpaluu C
WHOCTPAaHHOW  BANIOTOH, HE  O0O0YCJIOBIEHHbIE (UHAHCOBO-XO03HCTBEHHOI/OCHOBHOM
JEsITeIbHOCTBI0, CTPOT'0 3alIPEILatoTCs.

116. B mensx MHUHHMH3AlHUH BATIOTHBIX PUCKOB OOIIECTBO MOXKET PaCCMOTPETh
BO3MOXKHOCTh OCYHIECTBJICHUS XE€IPKUPOBAHMS IIyTEM 3aKIFOYEHMs CIEJIOK C IPOU3BOJHBIMU
(UHAHCOBHIMM HHCTPYMEHTAMH U  BBIHECTH JAaHHBIH BONPOC Ha  PACCMOTPEHUS
YIOJHOMOYEHHOI'0 OpraHa.

117. B wmemsx o>ddextuBHOTO  ynpasieHus — oOs3arenscTtBamMu  OOmiecTBa
OTBETCTBEHHbIE Nopa3aeneHus O01mecTBa OCyIECTBISIIOT CIEAYIOINNA MOHUTOPHHT:

1) MOHMTOPHUHT M aHAJIN3 BUIOB 3aMMCTBOBAHUM, C SN0 ONPEACICHHS JINKBHIHOCTH
00BEMOB BpPEMEHHO HEOCBOEHHBIX 3a€MHBIX CPEACTB U BO3MOYKHOCTH HCIOJIb30BAHUS
JUKBHIHBIX HHCTPYMEHTOB JUIsl oOecrieueHus 6a3bl GOHIUPOBAHNUS;

2) MOHUTOPHUHT TEKYLIETO COCTOSIHUS aKTHBOB U 005I3aTEJIbCTB, APYTHX IMOKa3aTelei ¢
LEJIBI0 OMpEeIeTICHHS PUCKA JINKBUAHOCTH, a TAK)KE MPOIIEHTHBIX, BAJIIOTHBIX M IPYTHX PUCKOB.

118. B nensx MHMHMMH3AIMK KOMIUIAEHC-PUCKOB IPU YCTAHOBJICHHHM JEJIOBBIX
OTHOIICHUU ¢ aQPUIMPOBAHHBIMU JIUIIAMHU U JUIAMU CBA3aHHBIMU ¢ OOMmIECTBOM 0COOBIMU
OTHOILIEHUSAMHU, B MOPSAJKE, MPELYCMOTPEHHOM BHYTPEHHUMH JOKYMEHTaMu (hOpMHUPYOTCS
peectpbl ahPUINPOBAHHBIX JIUI] U JIUII, CBI3aHHBIX ¢ OOIIECTBOM O0COOBIMU OTHOIICHUSIMH B
COOTBETCTBUU C BHYTPEHHUMHU JoKyMeHTamu OO1iecTBa.

119. OGmecTBO HE oOcCymIecTBIseT (PUHAHCHPOBAHHE M MPENOCTABICHHE TapaHTHM
¢u3NuecKUM M IOPUAMYECKHM JIMIaM, €CJIM MHOE HE IMPEeayCMOTPEHO 3aKOHOAATEIbCTBOM
Pecnybnuku Kazaxcran, ycraBom OOmectBa, pemenusmu IlpaButenbctBa PecrnyOnuku
Kazaxcran, 3a uckitouenueM ¢punancupoBanuss OOI1iecTBa U MPEAOCTaBICHUs IapaHTUH 110
obs3arenscTBaM OO1ECTBA.

§3.7 KoHTposbHbIE AeliCTBUSA

120. Ilocne ompeneneHuss KIOYEBBIX PHUCKOB U MEPONPUATHH TO YIPABICHHUIO
pUCKaMH, OTPEENSIIOTCS OCHOBHBIE OHM3HEC-TIPOIECCHI, IOABEPKEHHBIE OSTUM PHCKaM.
[IpoBoauTcst momaroBeli aHanu3 OW3HEC-TPOIECCOB ISl OMpeNeNeHrus HEOOXOIUMOCTH B
1[e7IeCO00Pa3HOCTH BKJIIOUEHHUSI COOTBETCTBYIOLIMX KOHTPOJIbHBIX JAeicTBuil. Kpome ToroO,
MPOBOJUTCS  aHANW3 3alUIaHUPOBAHHBIX  MEPONPUATHH TIO  YOPABICHUIO  PHUCKAMHU
OTIPEACIISIIOTCS. KOHTPOJIbHBIE NEHCTBHS M (MJIM) TTOKA3aTeNIN, HEOOXOAUMBIE ISl TOTO, YTOOBI
obecreunTh dPPEeKTHBHOE MCTIOJHEHHE TAKUX MEPONPUATHNA. YacTo KOHTPOJIbHBIC JEHCTBHS
camu 1o cebe SBISIOTCS METOJOM YIPaBICHUS PUCKOM.

121. KoHTpoJbHBIE ACHCTBUS - 3TO TOJHMTHKA WU TMPOIECAYPHI, KOTOPHIC MOMOTAIOT
o0ecreunTh BHIMOJHEHHE MEp IO YIpaBiIeHUI0 pruckaMu. KOHTpoIbHbBIE TeHCTBUS BKIIOYEHBI
B Owu3Hec-mpoiecchl Ha BcexX YpoBHsIX OOmectBa. KoHTponbHBIE AEHCTBUSA BKIOYAIOT
IIUPOKUI CHEKTp Mep, TaKuX Kak ojoOpeHue, aBTOpu3alus, BepuduKaius, cOoriiacoBaHHe,
aHaJIU3 MPOBEACHUS omnepaluii, 6e30MacHOCTh aKTUBOB U paclpeiesieHne 005 3aHHOCTEN!.

122. OTBeTCTBEHHOCTh 3a MPOBEJICHHUE aHaIu3a OW3HEC-TPOIIECCOB U ONpeaeNieHUe
HEOOXOJIMMOCTH U TeJIecO00pPa3HOCTH BHECEHHS TOTIOTHHUTEIBHBIX KOHTPOJIBHBIX JIEHCTBUI
HECYT COOCTBEHHHUKH PHUCKOB - PYKOBOJMUTEIHW COOTBETCTBYIOIIUX CTPYKTYPHBIX
noapaszaeneHnit OOmiecTBa, pabOTHUKH, HE BXOJISAIIME B CTPYKTYpHBIE MOJpa3/ieleHus.
CTpykTypHOE TOApa3/elieHHe, OTBETCTBEHHOE 3a KOOPAMHAIIMIO CHUCTEMBI YIpaBICHUS
pUCKaMu 00ecreYrBaeT METOIO0JIOTHYECKYI0 MOIIEPIKKY BIaJeNbllaM U YIaCTHUKaM OW3Hec-
MPOIIECCOB MPHU pa3pabOTKe U BHEAPEHUH KOHTPOIBHBIX MPOIEAYD.

123. Pe3ynbrarhl HAeHTU(OHUKAIIMNA H OINICHKH PUCKOB MPEIOCTABIAIOTCS [IpaBieHnuo u
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Cosery nupektopoB OOmIecTBa, a TakKe COOTBETCTBYIOIIMM KOMHTETaM, B BUJE OTYETa IO
pUCKaM, KOTOPBIA BKJIIOYaeT MHPOPMANHMIO O KPUTHUYECKUX PHUCKAX, TUIAH MEPONPHUITHH IO
YOPaBJICHUIO  PUCKAMH, TMPEMJIOKEHUM MO  YCOBEPIICHCTBOBAHHMIO  CYHIECTBYIOIIUX
MEpOIPUATHH.

124, Ha ocHOBaHMHM pEryJspHOH OTYETHOCTH MO puckam B OOmecTBe BeAeTcs
KOHTPOJIb HAJl TEKYIIUMH PUCKAMHU U UCIIOJTHEHUEM Mep T10 pearupoBaHUIO HA PUCKH.

125. PaGotHuUKM B 10HKHOCTHBIE Jiria OOmecTBa BlipaBe KOHMOHUICHIIMAIBHO 3asBHUTh
B Komurer no aynuty Cosera nupektopoB i CoseT nupekropoB OO1iecTBa 0 HapyLUIEHUU
WJIM HEBEPHOM HMCIOJIHEHUH MPOLEAYP YIPaBICHUS WM BHYTPEHHETO KOHTPOJIS, UITU IPYTUX
MOJINTHK, a TAKXKE CIydasiX MOIMIEHHUYECTBA, HAPYIICHHS 3aKOHOIaTEIhCTBA.

§3.8 Undopmanusi 1 KOMMYHUKALUS

126. B nponecce peann3anuu Kaxaoro KOMIIOHEHTa CUCTEMbl YIPaBIEHHUsI PUCKaMU
obecnieunBaeTcst 00MeH WH(pOpManuell MeXy CTPYKTYpHBIMU Toapa3aeneHusmMu OomecTna.
Bce marepuanbsl 1 TOKyMEHTBI, [TOATOTOBIECHHBIE B PAMKAX CHUCTEMbl YIPABIICHUS PUCKAMH,
IIPOXOASAT COIVIaCOBaHUE C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU MOJpa3eICHUIMU, KOTOPbIE
BHOCSAT CBOM 3aMmeudaHus M npenioxeHus. Ha paccmorpenue CoBera AMPEKTOPOB
MIPENICTABISIOTCSA HE PeXe OJHOTO pa3a B IOJ: MPEUIOKEeHHs 1o puck ammerutry OOmecTsa,
aHaJIn3 KJIIOYEBBIX PUCKOB U IUIAH MEPOIIPUATUH MO YIPaBICHHUIO PUCKAMH.

127. Nudopmanmst u kKomMMmyHHKanmuss B OOmecTBe NO3BOJAIOT 00ECHEYHBATH
YYaCTHUKOB IIpoliecca yNpaBiIeHHs] pUCKaMU JJOCTOBEPHON U CBOEBPEMEHHOI HHpopMalueil o
pUCKaX, IIOBBIIIAET YpPOBEHb OCBEJOMIIEHHOCTH O pHUCKaxX, METoJax U HHCTPYMEHTax
pearupoBaHuio Ha pucku. CooTBercTByIOIas MHGOpMaLUs ompenensercs, GUKCUupyercs u
npenocraBisiercss B (HopMe M B CPOKH, KOTOPBIE MO3BOJIAIOT pPAaOOTHHKAM 3(P(HEKTHBHO
BBIMOJHATh UX (PYHKIIMH.

128. CtpyxrypHble nmogpa3aenenus OOmiecTBa, a Takke paOOTHUKH, HE BXOISIINE B
CTPYKTYpHBIE MOJIpa3/IeIeHUs, IOCTOSIHHO BEYT MOHUTOPUHT U HH)OPMHUPYIOT CTPYKTYpPHOE
Mo/pa3/ielieHue, OTBETCTBEHHOE 3a KOOPAMHALMIO CHUCTEMBbl YIpPaBJICHUS pUCKAMHU, O
npousouienmux yobiTkax. Ilo KaxkaoMy TakoMmy cCiy4dard HOPOBOAMTCS AaHAIU3 MPUYUH
BO3HUKHOBEHHS YOBITKOB ¥ IPUHUMAIOTCS MEPHI 110 MPEAYIPEKIESHUIO MO0 OHBIX MHIICHTOB
B OynymieM (6a3a TaHHBIX 110 peaTu30BaBUIMMCS U MOTEHIIUAIBHBIM PUCKaM).

129. OOGmiecTBO MJOBOAWT [0 TMApPTHEPOB, KPEIUTOPOB, BHEIIHUX AayJUTOPOB,
PEUTHHIOBBIX ar€HTCTB U IPYIMX 3aUHTEPECOBAHHBIX CTOPOH (B TOM YHUCJIE€ B COCTaBE I'0JJOBOTO
oT4eTa) HH()OPMAIIHIO 11O YIPABJICHUIO pUCKaMH, 00ECTIEYUB MPHU 3TOM COOTBETCTBUE CTETICHU
JeTair3aluy pacKpbiBaeMoi HH(MOPMAIIMU XapaKkTepy U Maciitadam aestenbHocTH OO1ecTBa.
B ronoBoM oTueTe packphIBaeTCs CTENEHb CYHIECTBEHHOCTH IO KIIOYEBBIM pPHUCKaM,
MEpPOTPHATHS, HalpaBJIECHHBIC HA yIIPaBJICHNE U MUHUMH3AIUIO KIIFOUEBBIX PHUCKOB.

§3.9 MounTOopuHr

130. B OOmiecTBe OCYIIECTBIAECTCS MOHUTOPUHT 3(PPEKTUBHOCTH  CHCTEMBI
VIpaBIIEHUsT PUCKaMU (BKJIIOYAsi CYIIECTBYIOIINE METOBI YIPABICHUS U CPEICTBA KOHTPOJIS
HaJ pUCKaMH) U, IO HEOOXOIUMOCTH, €€ MOJU(PUKALNS U YCOBEPILIEHCTBOBaHUE. MOHUTOPUHT
MIPOBOJUTCS HA PETYISIPHOI OCHOBE HE peXe OJTHOTO pa3a B TOJI.

131. OGmiecTBO OCYIIECTBISIET MOHHTOPHMHT W KOHTPOJHMPYET CBOM PHCKH B
COOTBETCTBUU C OCHOBHBIMH TIPUHIUIIAMH, IOJIHTHKAMH, MPaBWIAMH W TIOJOKEHUSMH,
yctanoBiaeHHbIMU CoBeTOM upekTopoB Ob1iecTBa.

132. MOHHUTOPHHT OCYIIECTBIISIETCS ITyTEM IMOCTOSTHHOTO OTCJIEKUBAHMS BBITIOTHEHUS
MOJINTUKH, TIPOLEAYP MU MEPONPHUATUN CHUCTEMbI YIIPaBJICHHUsI pPUCKAMHU U IIEJIEBBIX MPOBEPOK.
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Macmtab u yacTtoTa IEJIeBBIX MPOBEPOK 3aBUCUT OT OIIEHKH PUCKOB U 3(PGHEKTHUBHOCTH
MOCTOSIHHOTO MOHUTOPHHTa. HerocTaTky CUCTEMBI yIIpaBIeHUS PUCKAMU JIOJDKHBI TOBOAUTHCS
1o ceenenust Cosera nupektopoB u [Ipasnenus ObmecTsa.

133. Tlocne yrBepxkaenus CoBerom aupekTopoB OOmiecTBa MIaHOB MEPOIPUSATHH 11O
YOpaBJICHUIO PUCKAMHU, CTPYKTYpHOE TMOJpa3[eieHue, OTBETCTBEHHOE 3a KOOPAHHAIUIO
CHCTEMBI yNpaBICHUS PUCKAMHU OCYIIECTBIIET KOHTPOJIb HaJ MCIIOJHEHUEM MEPOIPHUSTUH B
COOTBETCTBUU CO CPOKAMU UCIIOJIHEHUS KaXKJI0OTO MEPOIPUSITHS.

134. [lenerupoBaHHE€ OTBETCTBEHHOCTH U oOsi3aHHOCTe Mexay CmyxOoi
BHYTPEHHEr0 ayAuTa M HCIOJHUTEIbHBIM OpraHoM B cTpykrype OOliecTBa OCHOBAaHO Ha
MPUHIIMIIAX KOPIIOPATUBHOTO YIIPABJICHHS C IIEJIbI0 MOHUTOPUHTA M KOHTPOJISL HaJl OCHOBHBIMH
pUCKaMU, CBA3aHHBIMU C AesITeNbHOCThI0 OO0IIecTBa.

135. PaGora I[lpaBneHus M CTPYKTYpHBIX mojapazaencHuii OOmecTBa mpoBepseTcs
Cnyx060i BHyTpeHHero ayauta O01iecTBa.

136. OtyeT mo puckam JOHKEH COJIepKaTh KaK MUHIMYM CIIeIyIOIIee:

1) peructp pUCKOB (BBISBJICHHBIC PUCKH; PUCKH, KOTOPbIE MOTYT BO3HHKHYTh B
mpouecce BEACHHS TEKYIIeH eATeIbHOCTH), KapTy PHUCKOB W IUTAH MEPOINPHUSATHH 110
YIPaBJICHUIO PUCKAMH;

2) wuHQOpPMAIMIO O pealM3alud IUIaHA MEPONPHUSITHH [0 YIPaBICHHIO PUCKAMH
(mpoBoguMas paboTa MO0 MUHUMHU3ALNH UCKIIOYEHUIO PUCKOB);

3) uHpOpPMALHKIO O KIIOYEBBIX HWHAMKATOpAX PHUCKOB, KOTOPBIE MOTYT OKa3aTh
CYILIECTBEHHOE BJIHMSHUE HA MOPTQEIb PUCKOB;

4)  WHPOPMALHUIO IO PEaTU30BAHHBIM PHCKaM;

5) 1wtaH MEpONPHUATHI IO MUHUMH3AIUN PUCKOB,;

6) wuHpOpPMAIMIO O CYNIECTBCHHBIX OTKIIOHCHHUSX OT YCTAaHOBJCHHBIX MPOIECCOB
yIpaBJIeHUS PUCKaMHU (€CIIU CIy4anoch);

7) wuHpOpPMAIUIO O HECOONIOJICHUHN JUMHUTOB (DUHAHCOBBIX PUCKOB, YTBEPIKICHHBIX
OO01ecTBOM (€ciaM cIydanoch);

8) wuH}OpMAIUIO O COONIIOICHIH PETYISTOPHBIX TPEOOBAHUN B 00JIACTH YIPaBICHHUS
puckamu (pu UX HATTUYUH);

9) orver Mo (pUHAHCOBBIM PUCKaM B COOTBETCTBHH C MPaBHJIAMH IO YIPABICHUIO
OTJIETTbHBIMU BHJIaMH (MHAHCOBBIX PUCKOB, YTBEPKIACHHBIMH YIIOJTHOMOUYEHHBIMU OpTraHaMH
Oo01ecTBa;

10) puck anmeTUT Ha MPOTHO3HBIH Tof (pa3 B T011), CKOPPEKTHPOBAHHBIH PUCK-AMTETHT
€XXEeKBapTaJbHO (IIpU HEOOXOIUMOCTH);

11) kpaTtkuii aHaau3 GUHAHCOBBIX MMOKA3aTeNlel 32 OTUETHBIH MEPHOI,;

12) apexBaTHOCTH ¥ 3()(HEKTHBHOCTH CUCTEMBI YIIPABICHHS PUCKAMH.

137. BHyTpeHHUW ayAUT CHUCTEMBl YMPABJICHHUS PUCKAMU U TPOBEPKA HCIOIHECHHS
IUTAHOB TI0 YCTPAaHEHHWIO HEJIOCTATKOB B CHCTEME YIPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJISI TPOBOAMUTCS B COOTBETCTBUUM ¢ [lmaHOM mpoBeaeHHs BHYTPEHHEro ayauTa,
ytBepkaeHHbIM CoBetom JlupektopoB OOmecTBa. BHyTpeHHHMII aynuT NpPOBOAHWTCS B
COOTBETCTBUM HOPMATUBHBIMH JIOKYMEHTAaMH, pPETYJIHUPYIOIIUMU TPOILEcC IPOBEACHUS
BHYTPEHHETO ay/InTa.

T'1aBa 4. 3akia0unTe/IbHbIE MOJ0KEHUS

138. M3meHeHuss W JONONHEHUS B HacTosmylo [lonMMTHKY BHOCSTCS B TOpSIIKE,
pelyCMOTPEHHOM BHYTPEHHUMHU HOPMAaTUBHBIMU JoKyMeHTamu OO1iecTBa.

139. Bompocskl, He yperynupoBaHHble B HacTosimed [lomuTuke, perymupyroTcs
3akoHoAarenbcTBOM Pecnybnuku Kazaxcran, B TOM 4nciie HOpMaTUBHBIMH IIPABOBBIMH aKTaMU
YIOJIHOMOYEHHOT0 OpraHa 1o peryJnpoBaHUIO U HAA30pY (PUHAHCOBOIO PbIHKA U (PMHAHCOBBIX
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OopraHu3aiuii, ¥ cTaBOM U MHBIMH BHYTPEHHUMH JOoKymMeHTamu OO01iecTBa.

Ipuioxenne 1

K [lonuTHKe 1O yIpaBIeHHUIO pUCKaMU

®opma puUCK anmeTura

AO DCK «KazakhExport»

KommoneHnt

Mertpuka

JImmut

LleneBoil ypoBeHb

Kommouenr 1

Mertpuxka 1

Merpuka N

Mertpuka 1

Merpuka N

Kommouent N

Mertpuka 1

Metpuka N
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JIuer coritacoBanus

ITo mpoexTy: ITonuruka ynpasnerus puckamu AO «ICK «KazakhExport»

Paspaborumk: /[enapramMeHT 10 ynpaBiIeHUIO PUCKAMU

Baanenen BH/I: /lenaprameHT 110 ynpaBieHUIO PUCKaMU

HaumenoBanmne damuiius, UM, IMoanucek
JAOJKHOCTH 0T4ecTBO (IpH
HAJIMYUH)

JlaTta moanucanusi

3amecrturens [Ipencenarens

bektribaeBa A.E.
[IpaBnenus

Hupektop JenmaprameHTa

Hypmyxambetos C.K.

IIPaBOBOTO 0OECIIeUCHUS YpMyX
PykoBomurenr Komiraenc-

YKOBOZ Kab6camaros K.A.
CayxObl

enapTaMeHT ousHec-
Henap Barranosa A.JK.
AHAJIUTUKA

UPEKTO enapramMeHTa
Aup P Jlenap MyxaxaHoB A.b.
Ka3HayencTBa

HI/IpeKTop ACTapTaMCEHTa I10 YIIPABJICHHUIO pUCKaMU

/IllaGap6aena JI.I.

(moamuce)

Hcm.: Manacosa XX.A., (BH.177).
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