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BeeneHme

AO «3kcnopTtHas cTpaxoBas komnaHusa «KazakhExport» (sanee - KazakhExport) — asnsetcs
€AMHCTBEHHOW CMeLManmM3npoBaHHON CTPaxOBOW OpraHu3aumer — MHCTUTYTOM pa3BuTua Pecnybaumkm
KazaxcrtaH, ocyliecTBastowen GyHKLUMM IKCMOPTHO-KPEeAMTHOrO areHTcTBa (ganee - OKA). [aHHble
byHkumn  KazakhExport 6bam 3akpennenbl B [OCyZapCTBeHHOW nporpamme no  GopcMpoBaHHOMY
NHAYCTPNanbHO-MHHOBaUMOHHOMY pa3suTmnio PK Ha 2010-2014 rogel, B uenax co3faHns 3PPeKTUBHbIX
bUHAHCOBbLIX MeXaHM3MOB MO NOAAEPXKKE BbIXOZa Ka3axCTaHCKOW Npoaykumm obpabaTbiBatoLLero cektopa
Ha 3apybexHble PbIHKMN.

KazakhExport B pamkax cBOel OCHOBHOM AeATENbHOCTU MPeAOCTaBAAET MpeAnpUaTUAM-
akcnoptepam obpabatbiBarowero cektopa v bBY cTpaxoByro 3aluyMTy OT pucKa HennaTexeh npu
BHELLUHETOProBbIX OMepaLLmsax U rapaHTMpyeT 6€30MNacHOCTb 3KCMOPTHBIX CAENOK.

10 mapTa 2017 ropa KazakhExport nonyumn cratyc HauMoHaAbHOM KOMMaHWK. [JaHHbIl Luar, BKyne
C TpaHchopmaumen, no3soana KomnaHuu pacluvputb BO3MOXHOCTM MO  OKa3aHWIO MOAAEPXKKM
Ka3axCTaHCKMM 3KCrnopTepam.

25 pexkabpsa 2017 ropa CosetoM avpektopos KazakhExport ytBepxkaeHa Crpaterns pa3sutus
KazakhExport Ha 2014-2023 rogpl, koTopas bblna paspabotaHa B cOOTBETCTBUM CO CTpaTerven passmtus
AO «HaumoHanbHbIA ynpaBaatoWmMin xonamHr «bantepek» (ganee — XonauHr, bantepek, XOAAMHT
«balitepek»), a TakxKe CO CTpaTerMyeckMmm 1 NPorpamMmHbIMUK JoKyMeHTaMmn Pecny6amkin KazaxcraH.

18 aBrycta 2021 rosa MexayHapoiHOe perTMHroBoe areHTcTBo «Moody's Investors Service»
NOATBEPANIO PENTUHT dUHAHCOBOM HaaexHoCTU KazakhExport Ha ypoBHe «Baa2», MpOorHo3 «CtabubHbIn»
B COOTBETCTBUM C CYBEPEHHbLIM PENTUHIOM.

Crpaterus pa3sutua KazakhExport pa3paboTtaHa B CBA3M C BbIXOAOM xonzAuHra «bantepek» Ha
HOBbIA LMKN CPEAHECPOYHOrO CTPATermMuyeckoro MAaHWPOBaHMA C YyY4eTOM TeKyLUMX TeHAeHUMi K
nocTeneHHOMY BOCCTaHOBIEHMHO SKOHOMUKN CTPaHbl 1 BHELLHeN Toproean nocne kpusmcHoro 2020 roaa,
a Takxe ¢ peopranmzaumen AO «HYX «baiitepek» nytem npucoeamHeHns k Hemy AO «HYX «KasArpo», 1
obHoBneHnem CTpatervu pas3suTma XonauHra.

CTpaTerns pasBUTUA Hampas/ieHa Ha obecneveHve Heobxoammoro Bknaja KazakhExport B
AOCTUXEHWE Uenel 1 3agad HaumoHanbHOro naaHa passuTis Pecnybamkin KasaxctaH Ha nepuog 2022 —
2023 rozbl B 4acT NOALEPXKM HECBIPLEBOrO 3KCMOPTA.

KntoueBbiMM mnpeanocbiikammn ans paspabotkn Crpatermm pasputus KazakhExport sBastotcs
bYHKUMOHWpPOBaHWe xonavHra «bantepek» Mo MoAenn KOHCOAMAMPOBAHHOTO WMHCTUTYTa pPasBMTMA
CNOCOOCTBYIOWErO  YCTOMUMBOMY pa3sBuTuro  Pecnybnmkm KasaxcTaH, COXpPaHEHMIO U PasBUTUIO
CNOXMBLUENCS CTPYKTYPbl KOHCONMAMPOBAHHLIX YNpaBAeHYeCKom 1 busHec-Moaenein XonamHra, a Takke
HeOobHXOAMMOCTbIO CNefoBaHWA OOHOBAEHHBIM HaLMOHaNbHbIM LIEAAM W 3a4a4aM, COAEPXaLLMMCA B YKase
Mpe3naeHta Pecnybavkm KasaxctaH ot 15.02.2018 N2 636 «O6 yTBepxaeHWM HauwmoHanbHOro naaHa
pa3sutua Pecnybavkm KazaxctaH go 2025 roga v NpM3HaHWWM YTPATUBLUMMUK CWUy HEKOTOPbIX YKa30B
Mpe3naeHTa Pecnybamkmn KazaxcraH».



KpaTkoe pe3tome

AkTyanuavpoBaHHas CTpatervs passutus KazakhExport onpegenser HanpasneHus pa3BuTUS
KoMnaHumn B yCNOBMSX OXMZAEMOrO POCTa Kak CaMOW 3KCMOPTHO-OPWEHTVPOBAHHOW AeATENbHOCTN B
HeCbIPbEBOM CEKTOPE 3KOHOMMKM, Tak U OOBbEMOB MOAAEPXKKN 3KCMOPTa A0 LieseBoro yposHs 1% BBIT.
KazakhExport posxeH, C OAHOW CTOPOHbI, CMOCOOCTBOBATL POCTY 4MCAa 3KCMOPTEPOB, BrEpPBble
NOYYMBLLUMX MOAAEPXKKY, N OOBEMOB HECbIPbEBOTO 3KCMOPTA, W, C APYrOi CTOPOHbI, TEXHONOMMYECKN 1
OpraHV3aLMOHHO COOTBETCTBOBATL TPEOOBAHWUAM PAaCTyLLEN KAMEHTCKON 6a3bl B YCNOBUSX YBEJNYEHUS
06BEMOB OKa3bIBAEMOW MOAAEPXKKMN.

CTpaternyeckme HanpaeneHus passutmua  KazakhExport BkarouaroT  COBepLUEHCTBOBaHWe
WMHCTPYMEHTOB MOAAEPXKM 3KCMOPTA, CO3J4aHVe YCIOBUW NS YBEAMYEHUA KOMYECTBA 3KCMOPTEPOB U
NoBbILLEHME ONepaLmoHHON 3bdekTMBHOCTY.

Ob6HoBneHHaa CTpaTterva pa3sutua KazakhExport yunTbiBaeT nHTerpaumto ero AeAateNbHOCTU B
KOMMAeKC Mep MoAAepXKM Ou3Heca, MpefoCTaBAAeMblX XONAMHIOM, BK/IKOYas BCE €ro AoYepHue
opraHuzaumMn. 310 npejnonaraeT KOOPAMHALMIO AeATENbHOCTM Yepe3 opraHbl yrnpaBaeHWs XOonAmHra,
MCNoNb30BaHVe OBLWMX And XonauHra MHOPACTPYKTYpHbIX M IT — pelleHnid, a Takke WCKAOYeHWs
Ay6anpoBaHua QyHKLMI C APYTUMIU OPraHmn3aumaMn U NOAPa3aeNeHNAMN.

Peanmzaums Crpatermm  pa3sutua  KazakhExport 6Oyzetr HanpaBneHa Ha — AOCTUXEHWE
0bHOBNEHHOrO Habopa KAKYEBbIX MOKa3aTeneln AeATeNbHOCTN, KOTOpble B BObLUEN CTEMEHN OTPaXaroT
CyTb W 3afaun aestenbHocT KazakhExport. B uncno nokasateneit BXoAaT: 0bbeM MPUHATBIX CTPaxoBbIX
063aTeNbCTB; 06BEM NPEfOCTaBNEHHONO NPEA3KCMOPTHOrO U 3KCMOPTHO-TOProBOro GDUHaAHCMPOBaHUS;
KONMYECTBO 3KCMOPTEPOB, BNEPBbIE MONYUMBLUMX MOAAEPXKKY; CYMMa 3KCMOPTHBIX KOHTPAKTOB; KONNMYECTBO
3KCMOPTHbIX KOHTPAKTOB; 06EM 3KCMOPTHOW BbIPYYKM MPeANPUATUAMM, MONb3YIOLLMMUCA HCTPYMEHTaMU
NOAAEPXKKM; UNCNEHHOCTb 3aHATBIX B MPEANPUATUAX, MOAYUMBLUNX NOAAEPKKY. [pun 3ToM, oT KazakhExport
ByneT oXnAaTbCA AOCTUXEHME MUHWManbHOro 6e3ybbiTOUHOro ypoBHS cBoel aeaTenbHocTn (ROA Ha
yposHe 1%).



1. AHanns TeKyLLewn cutyaunm
1.1 AHANN3 BHELLIHEW CPEAbI
1.1.1. OB30OP OCHOBHbIX TPEHAOB B AEATE/IbHOCT SKCIMOPTHO-KPEANTHBIX ATEHCTB B
MWPE

AHann3 3apybexxHoOro onbiTa Mo AEATENbHOCTU SKCMOPTHO-KPeAUTHbIX areHTCTB (IKA) BbisBMA
cnenyrolme TpeHapl.

1. Modenu desmensHocmu KA
AeatenbHocTb KA, B OCHOBHOM, GUHAHCMPYETCS 3a CUET CPEACTB roCyAapCTBEHHOMO BrofpKeTa.

Tabnnua N21. Mogenn aestenbHOCTM MHOCTPaHHbIX KA

CrpaHa JKA Bua oka3biBaeMOWN MOAAEPXKKM
JaHna EKF KpeAMTHO-rapaHTMIMHasn 1 CTpaxoBas
Ntanma SACE CTpaxosas

KaHaga EDC KpeAWTHO-rapaHTu1iiHas 1 cTpaxoBas
Kutai Sinosure CTpaxosas

Hopserusa GIEK CTpaxosas

CLIA Export-Import Bank KpeAWTHO-rapaHTUHas 1 CTpaxoBas
Typunsa Turk EXIM KpeAmTHO-rapaHTMiHaa 1 CTpaxoBsas
Yexua EGAP CTpaxosas

FOxHas Kopes K-Sure CTpaxosas

AnoHua NEXI CTpaxosas

PaccmatpuBaemble DKA MMeROT rocyapcTBeHHYO GOpMy COBCTBEHHOCTM, MO aHaformMm C
KazakhExport. lMpw 3ToM B 60MbWIKMHCTBE aHaAM3MpPyeMblX CTPaH CTpaxoBas MojjepXkka OKasblBaeTcs
OTAE/IbHbIM FOCYAaPCTBEHHBIM UHCTUTYTOM pa3BuTma (IKA).

2. Ycmodyugoe pazsumue

TpeHA Ha ycToumBoe pa3suTue B rnobasbHOM MacwTabe HabvpaeT 060pOThbl M CO34aeT HOBbIE
BO3MOXHOCTW /151 3KCMOPTEPOB, OTKPbIBAKOTCA HOBbIE HULLKM Ha BHELUHMX PbIHKaX. YCTOMUMBOE pa3BuTue
OKa3blBAET CyLLECTBEHHOE BAWSHME Ha JAeATeNbHOCTb KOMMaHWM Kak BHYTPW CTpaHbl, Tak W Ha
BHELUHE3KOHOMUYECKYHO AeATENbHOCTb.

Pa3BuTble CTpaHbl MMpa Yepes MHCTUTYTbl Pa3BUTUSA CTPEMSATCA CNOCOOCTBOBATL YCTOMUMBOMY
Pa3BUTUIO CBOWX 3KOHOMWK, BCe Oosblue yaensis BHUMaHWE He TONbKO 3KOHOMWMYECKUMM, HO M
3KONIOTMUYECKUM U COLMaNbHbIM acrnekTam npu npefocTaBieHun GUHAHCOBOW MOAAEPXKKW, KOTOpble
ABASFOTCA OCHOBOMOMAraroWMMmN ANs JOCTUXKEHMS COLManbHO-3HAUMMbIX Pe3y1bTaToB.

3. Pazsumue koonepayuu ¢ 6arHkamu, Opyeumu IKA u ouHaHcosbIMU UHCMUMymMamu paseumus

Muposble KA yuacTByrOT B NpoekTax no GprMHaHCMPOBAHUIO U CTPAXOBaHMIO KPYMHbIX MPOEKTOB B
chepe 3KCMOPTHON AeATENbHOCTM COBMECTHO C BaHKamu pa3suTna 1 apyrummn KA. Takke 3HaunTenbHoe
BHVWMaHWE YAENAaeTcqd pPaclUMPeHUIO  ToCyAapCTBEHHO-YACTHOrO MapTHEPCTBA C  KOMMeEpPYeCKMMU
KPeAUTHbIMU CTPaxoBLumKamu. Takne GOpMbl COTPYAHNYECTBa MO3BOAAIOT OOBEANHUTD YCUANA UHCTUTYTOB
Pa3BUTUA 3KCMOPTa U KOMMEPYECKOTO PbIHKa A1 COAEUCTBUA SKCMOPTHOM A€ATENBHOCTM HaLMOHAaAbHbIX
KOMMaHWM, CO34aHNI0 KOHKYPEHTOCMOCOBHOM NPOAYKLMM 1 CTUMYAMPOBAHNA MEXAYHAPOAHOW TOProBan
1 Koonepauum.

4. YBenunuervie noaHomounii KA

OKA MHOMMX CTpaH CTanu npefocTaBnaTb 6onee LUMPOKME MONHOMOUMA MO  MOAAEPXKKe
HaLMOHaNbHOrO 3KCMOpTa CO CTOPOHbI rocyaapctea. JKA OTXOAAT OT TPAAMLMOHHOW MOAEAN, B pamKax
KOTOPOW MOAAepXKa OKasblBasacb B YETKOW MpPUBA3KE K KOHKPETHbIM 3KCMOPTHbIM MOCTaBKaM, W
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3aHVMaroT Honee MPOakTMBHYIO MO3uuMio. POKyC CMeLaeTca Ha OCyLeCTBAEHME KOMMAEKCHOW
NOAAEPXKKM, KOTOpas COCPpefOoTOYeHa Ha YBEAMYEHWM 3IKCMOPTHOTO NOTeHUMana HaumMOHa bHbIX
KOMTMaHWM1, OTKPbLITUM HOBbIX 3KCMOPTHbIX HULL M Pa3BUTUM UX BHELLUHETOPrOBOW AeATENbHOCTU. MMpOBbIE
OKA B uensix ycuneHus mep Mo nojAep>kKe HeCbIpbeBOro 3KCMOopTa OCYLUEeCTBAAOT OTAe/bHble BUAbI
[eATeNbHOCTH, He XxapakTepHble CTPaxOoBOW OpraHu3aumu, okasblBasg YCIyrM Mo CTPaxOBaHWKO
(NepecTpaxoBaHWIO), TapPaHTUPOBAHWIO, a Takke KpPeAWTOBaHWMKO U HedWHAHCOBOW MNoAAepKKe
HeCbIpbeBOro 3KCMopTa.

Cnepyet OTMeTUTb, UTo DKA MHOIMX CTpaH OKa3blBatoT Takme Mepbl GUHAHCOBOW U HeDUHAHCOBON
NOAAEPXKKM HECbIPLEBOTO 3KCMOPTA, Kak rapaHTMPOBaHME 3KCMOPTHBIX KPEANTOB M BHELLUHUX MHBECTULINNA,
TeHAEpPHbIE rapaHTUW, rapaHTUK HajNexallero UCNoNHeHUs 0bA3aTeNbCTB, MOKPbITUE BaNOTHBIX PUCKOB,
npsMoe KpeauToBaHMe (B TOM YMCIAe KPeAMTOBaHWE WMHOCTPaHHbLIX MOKynaTtenel Moj 3KCMOpPTHble
KOHTpaKTbl), ~dGWHAHCMPOBaHME  PACXOAOB  3KCMopTepa  (NOKyMKa  Cblpbs,  MaTepuanos, ycayr
CcybrnoApsaAuUMKOB) MNpPU UCMOJAHEHUN 06A3aTENBCTB MO  3KCMOPTHOMY KOHTPaKTy, (GUHAHCMPOBaHWe
KOMMEPUYECKOro Kpeauta 3kcnopTepa (KpeauT Ha Mnepuos OXWAaHWA MNOCTYyrNaeHUs BbIPyukWM MO
3KCMOPTHOMY ~ KOHTPAKTy, MpPeAyCMaTpUBAtOLLEMY OTCPOYUKY MaaTexa), 3SKCMOPTHbIA  GaKTOPUHT
(PUHaHCMpPOBaHWE MOA YCTYMNKY AEHEXHbIX TPebOBaHWIA AN 3aKpbiTWUS pUCKa Heratexa CO CTOPOHbI
WMHOCTPaHHbIX MOKynaTesen), NoAjAepKaHMe YUeTHOW CTaBkM Mo KpeauTtam, duHaHCcoBas noasepkka
NoCpeAcTBOM BbIMycka OBAUraumiA, a Takke B HEKOTOPbIX Cydasx MHPOPMALIMOHHO-KOHCANTUHIOBbIE
ycayr.

5. Pacwuperue 3apybexHozo npucymcmaus KA

ConoctaBuMble Mo aestensHocTn ¢ KazakhExport SKA apyrux cTpaH paclumpsaroT NpuUcyTCTBme 3a
pybexoMm 3a cuyeT COOCTBEHHbIX MpeacTaBuTeNbCTB M duavanos. Tak, SKA TepmaHun  mmeeT
npeactasuTenbCcTBa B Honee ueM 56 ctpaHax Mupa, KA Vtanmm — B 26 ctpaHax, IKA AnoHun — B Tpex
cTpaHax, IKA Pecnybamkmn Kopes — B 22 ctpaHax, 9KA PO B — 11 ctpaHax.

6. YcuneHue gokyca Ha noddepxKy Masnoeo u cpedHe2o busHeca

B neatenbHoct 3KA B Mupe Habntofaetcs TpeHs ycuneHnus dokyca Ha NoAAepKKe Manoro u
cpefHero bmsHeca. bonblumHcTBo IKA B M1pe dokycnpytoTca Ha noaaepxke cybvekto MCB. K npumepy,
Export Finance Australia dokycrpyeTcs npenmMyLLecTBEHHO Ha NpelocTaBaeHn NpoaykTos cermeHTy MCB,
NpeAoCTaBAAA UM SKCMOPTHbIE KPeanTbl B COKPALLEHHble CPOKM. TToA0BHbIM GOKYC NPOCAeXmnBaeTCa U B
paboTe KaHaackoro areHtctBa EDC, Takke wMMerowero npuoputeTbl MO pasButuio cermeHta MCh un
npeAoCTaBAArOLLErO NPOrpaMMbl MPAMOro KPeAMTOBaHMA ANs CpesHero n Manoro émsHeca. B 2019 roay
NTaNbAHCKOE 3KCNopTHOe areHTctBO SACE co3gano nporpammy Mo pasBUTUIO AaHHOTO CerMeHTta ¢
naaHamy Hanaamtb napTtHepctBo ¢ 3500 npeanpuatuamun. [JaHHaa nporpamMma BkatouaeT B cebs Kak
ObLWMpPHYHO ceTb OPMCOB MO BCEWM CTPaHe, Tak M HOBYHO MPOAYKTOBYH JIMHENKY C GOKYCOM Ha OHAaMH-
amctpubyumto. CotpyaHmyas ¢ MChb-akcnopTepamy, KA aenaroT akueHT Ha Takux acnektax CBOeM
[eATeNbHOCTH, Kak MPOCTOTa M CKOPOCTb MOJyYeHUs CEPBMCOB, AOCTYMHOCTb MHGOPMaLMK O MPOAyKTe U
COKpalleHve JOKYMeHTOOb0pOTa, Nepexos Ha ANCTaHLMOHHOe 06CayXKMBaHWe.

7. Hanudue eocydapcmeserHHol eapaHmuu

OKA B Mupe, B OONBLIMHCTBE CAyyaeB, MMEKOT FOCYAAapPCTBEHHYHO rapaHTuio. B pesynbtate
MOBbILLAETCA KPEAUTOCMOCOOHOCTL 1, COOTBETCTBEHHO, A0BepUe K KA, a Takxe XeNnaHne MexXayHapoaHbIX
GUHAHCOBBIX MHCTUTYTOB COTPYAHMYaTL € DKA.

POCCKA

B cootBetctBUM C MNoctaHoBneHveM [MpaButensctBa PO ot 29 Hoabpa 2012 roga N21233 6bina
npeAocTaBieHa rocysapctBeHHas rapaHtus PO Ha cymmy 10 mapa. goan. CLUA no 6aHKOBCKOM rapaHTum
koprnopauumn «BHelwskoHoMbaHK» Ha cpok A0 31 aekabpsa 2032 roga BkAtOUMTENBHO B ObecrnedyeHve
ncnonHeHunsa obsasatenbcts SKCAP no 4oroBopam CTpaxoBaHMs 3KCMOPTHBIX KPEANTOB Y MHBECTULIMIA.

BENTAPYCb



B cootBeTcTBUM C YKa3oM [Mpe3naeHTa Pecnybanku benapycb ot 25 aerycta 2006 roga N2534 «O
COLEVCTBUM Pa3BUTUIO IKCMOPTa TOBAPOB, PaboT 1 yCIyr», ONpPeLeNeHo, YTO UCKNHOUMUTENbHOE MPaBo Ha
npoBeeHWEe CTPaxOBaHWA 3KCMNOPTHBIX PUCKOB C MOAAEPXKOW rocyapcTBa NpuHaanexut Pecnybamnke
Benapycb 1 ocyLLecTBASETCA OT ee MMeHN benakcMmrapaHToMm.

MNOJIbLWA

KUKE siBnsieTcs e AMHCTBEHHOWM CTPaxoBOM KOMMaHuel B [oblue, NpefoCcTaBAsftoLLEN 3KCNOPTHO-
KpeauUTHOEe CTpaxOBaHWe MOJ rapaHTUio rocyapcTBa. [OCyAapCTBEHHAsA rapaHTUa pacnpocTpaHAETCa Ha
NOAAEPXKY 3KCMOpTa MOJbCKUX TOBAPOB W YCIYr C OrpaHUYeHneM AOAM WHOCTPAHHOIO COAepXaHuA.
Takum obpa3omM No onepaumamM ¢ onaaton Ao 2 net gonyckaetca 40 70% MHOCTPaHHOTO CoAepXXaHusa, a
no onepaLyam cO CPOKOM OnJiaThl CBbile 2 feT gonyckaeTcs 40 60% MHOCTPaHHOTO CoAepPXXaHWA.

TakvM 06pa3oM, C Lenblo YBENNUEHMS OXBaTa 3KCMOPTEPOB MepaMu GUHAHCOBOW MOALEPXKKM U
noBblWeHWs 3PPeKTUBHOCTU AesTenbHOCTM KazakhExport, HeobxoAMMO yBeNUUUTb CyMMY JMMMTA
npeAoCTaBASEMON roCyAapCTBEHHOM rapaHTMmn Pecnybankm KasaxctaH no noasaepske skcnopra.

8. KomneHcayus 4yacmu npoyeHmMHsIX CMasok No 3KkCNOpMHsIM Kpedumam

B pedATenbHoCTM  psAja  areHTCTB MO MPOABWIKEHWIO  3KCMOpTa MPWCYTCTBYeT Mpaktvka
cybcManMpoBaHMA NPOLEHTHbBIX CTAaBOK MO 3KCMOPTHbIM KpeanuTam.

MpaBuUTeNbCTBa TOProBbIx NapTHepoB KasaxctaHa no EASC (Poccusa w benapych) cybcuampyrot
MPOLIEHTHbIE CTaBKM MO 3KCMOPTHbIM KpeAuTaM, MpPeAoCTaBJeHHbIMW KOMMepUYeckumMn HaHkamu. B
pe3ynbTaTe, POCCUNCKME M Benopycckme TOBapbl CTaHOBATCA 6onee KOHKYPEHTOCMOCOBHbIMKU MO LeHe
OTHOCUTEIBHO Ka3axCTaHCKOM MPOAyKLMN.

POCCKA

CybcnanpoBaHme CTaBki BO3HArPaxaeHus no 3KCMOPTHbIM KpeauTam B Poccumn ocyLecTeaseTcs
Ha OCHOBaHWW CRefyoLWMX JOKYMEHTOB:

e [loctaHoBneHue [Mpasutensctea PO ot 24 mas 2017 roga N2620 «O6 ytBepxaeHun TMpasun
npeAocTaBieHus U3 begepanbHoro brogxeta cybcnamm AO «PIL» Ha Lenm cybcmanpoBaHns NPOLEHTHbIX
CTaBOK MO 3KCMOPTHbIM KpeAnTaMm, NPeAoCTaBNeHHbIM KOMMEPYECKUMI BaHKaMm»;

o [loctaHoBneHWe [MpaButensctBa PO ot 24 masa 2017 roga N2488 «O6 ytBepxaeHUN [Mpasun
npeaoctaBneHva un3  degepancHoro 6rogxeta cybcuamm  akumoHepHoMy obuiectBy  "Poccuincknia
3KCMOPTHbIM  LeHTP" Ha  GWHaAHCMpOBaHWME  4acTM  3aTpaT, CBA3aHHbIX C  MPOABUXEHWEM
BbICOKOTEXHONOTMYHOM, MHHOBALIMOHHOW 1 MHOWM MPOAYKLMM W YCAYT Ha BHELLHWE PbIHKK

o [loctaHoBneHWe lMpaButenbctea P® ot 8 mtona 2015 roga N2566 «O6 ytBepxaeHumn Mpasun
npejocTasneHna cybcnamm ms deaepansHoro bGrogketa [OCyAapCTBEHHOMY CrieLmann3npoBaHHOMY
PoccniickoMy  3KCMOPTHO-UMMOPTHOMY  6aHKy (akLMOHepHOe OOLeCTBO) B LENAx KOMMeHcaLum
HeJOMONYYEHHbIX JOXOJOB MO KpPeaMTaM, BbIA3BAEMbIM B paMKax MOAAEPXKKN MPOW3BOACTBA
BbICOKOTEXHOOTUUYHON MPOAYKLIM».

Tak, noctaHoBneHve [Npasutensctea PO N2620 ot 24 maa 2017 r. ycTaHaBAMBaeT yCNoBuA u
nopsaAoK NpeAocTaBneHVa n3 deaepanbHOro brogketa cybcnanii Ha ykasaHHble Lean. CornacHo 3ToMy
MOCTaHOBAEHNIO MUHMUMabHaA MPOLEHTHAs CTaBka MO 3KCMOPTHOMY KpeAuTy YCTaHOBAEHa:

e O KpeauTam C MaaBatoLLlelt MPOLEHTHOM CTaBKOM - He Huxke ctaBok LIBOR wam EURIBOR,
yBe/IMYEHHbIX Ha 1 MPOLEHT roAoBbix Mo Kpeantam B goanapax CLUA man eBpo COOTBETCTBEHHO (Mpw
oTpuuatenbHoM 3HaveHum LIBOR nam EURIBOR craBka npuHmmaetcs 3a Hoib) 1 MOSPRIME no kpegntam
B POCCUIACKMX pybnsax;

® 0 KkpeanTaM C GUKCMPOBAHHOM MPOLIEHTHOW CTaBKOW:

- ANA 3KCMOPTHOTO KPEAMTa CPOKOM A0 2 IET HE HWXeE TeKyLLen MHAMKATVBHOW KOMMEPYECKOM
npoueHtHo cTaBkn (Commercial Interest Reference Rate), ycraHaBnvBaemoli CekpeTapvaTtom
OpraHu3aumm 3KOHOMMYECKOrO COTPYAHMYECTBA W Pa3BUTUA A9 3KCMOPTHLIX KPEAWTOB, CPOKOM
noraweHus Ao 5neT B BanroTe kpeauTa WAWM KAHOUEBOM cTaBkM LleHTpanbHoro 6HaHka Poccuiickoin
depepaumy;

- [Nf 3KCMOPTHOrO KpeauTa CPOKOM bOosee 2 NeT He HUXKe Tekylen WHAMKATUBHOW
KOMMepueckon npoueHTHoM cTaBku  (Commercial Interest Reference Rate), ycTaHaBnnBaemon
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http://ivo.garant.ru/#/document/10180094/entry/0

CekpeTapuatom OpraHu3aumm SKOHOMUYECKOTO COTPYAHUYECTBa U Pa3BUTUA ANA SKCMOPTHbIX KPeANTOB
Ha COOTBETCTBYIOLWMI CPOK KpeauTa, B BaitoTe KpeauTa WAWM KKOUeBOM CTaBkW LleHTpanbHoro 6aHka
Poccuiickor Pepepalynt  (MMHWManbHaa MPOLEHTHaA CTaBka MO KpeauTaM And MOCT3KCMOPTHOrO
dUHaHCMPOBaHWA He yCTaHaBAMBaETCA).

BENAPYCb

Yka3 lNpe3ungeHTa Pecnybanku benapyck ot 25 asrycta 2006 roga N2534 «O coselicTBUM pa3BUTUIO
3KCrnopTa ToBapoB (paboT, ycayr)» npeaycMaTpmMBaeT KOMMeHcaumko notepb 6aHkaM M HebaHKOBCKUM
KpPeAWTHO-PUHAHCOBLIM OpraHM3aumaM, OCyLLECTBAAIOWMM GUHAHCUMPOBaHWE MO YCTYMNKY AEHEXHOro
TpeboBaHWsA (PaKTOPWHT) NPY peanm3aLmm 3KCNOPTHbIX KOHTPAKTOB.

B yacTHocTw, npaBuTtenscTBo Pecnybankn benapyck 3akntoumno cornawexmne ¢ AO «CbepbaHk» o
Bbl4aye JIbFOTHbIX KPEeAMTOB Ka3axCTaHCKMM  MPeArnpUHUMaTENsM Ha npuobpeTeHWe  TOBApPOB,
npowv3sBefeHHbIX B benapycn. KomneHcaumsa npoLeHTHON CTaBku 3aiMa ocyLuecTBaaeTca B pasmepe 5,5%
(cTaBka peduHaHcmposaHua HEPK). (Mpecc-penus [ib6 AO «CbepbaHk» om 26 ceHmsbps 2016 2.).

Bonpoc cybcmampoBaHMa MNPOLEHTHbIX CTaBOK akTyaneH ans KasaxctaHa, rae CTOMMOCTb
KPeAWTHbIX PEeCYpPCOB 3HAYMTENbHO Bbille, YeM B cTpaHax O3CP 1 B CTpaHax-KAHO4YEBbIX TOPrOBbIX
napTHepax.

ANATPAMMA N21. CTOMMOCTb ®NHAHCMPOBAHWA MO SKCTMOPTHBIM KPEANTAM B KASAXCTAHE.

He bonee 4% 9,125%
5,125%
NMpeasxanoprTHoe
PprUHaHCUpOBaHWE
50% oT BazoB0H MapiKa VTore
CTEEKM K333MCTAHCKOND BaHKa
ﬁf,..-—;—f/ USD w RUB
oTr min @  max ormin —=  max
Mapsaz BEY K CIRR | 4,259
KazakhExport i
IKCMOPTHO— ]
MEPH#E MHOCTPEHHOMO oT0,5% - 2% | o7 0.5% - 3%
TOprosoe SaHKa i
PprHaHOMpOEaHWe
CTpaxoBaHue oT1% - 3,5% oT 1% -1,5%
MToro oT CIRR + 1.5% no CIRR + 5,5% | or 5,75% no 8, 75%

Hcemounuk: poxycroe unmepevio

* 50% om xuouesoti cmasxu L[b P@

Bbicokaa CTOMMOCTb  KpeAWTHbIX PecypCoB  CKa3blBaeTCA Ha  KOHKYPEHTOCMOCOBHOCTM
Ka3axCTaHCKOW MNPOAYKUMW Ha MeXAyHapoAHOM pbiHke. [lpy 3ToM cornacHo TpebosaHuam BTO,
MWHUMaNbHO AOMYyCTMMas CTOMMOCTb KPEAMTHbIX PEeCypCcoOB YCTaHOBMEHa Ha YPOBHE CrpaBOYHOWM
KOoMMepyeckor npoLleHTHown ctasku (CIRR).

[JanHble 06 yposHe CIRR (Ha aekabpb 2021 r.) B CpaBHEHUM C YPOBHEM MHOAALMM NPUBOAATCA B
cnepyrolen Tabanue.

Tabanua N2. CTABKA CIRR V1 YPOBEHb MH®NALWM B MUPE.

2021 rog, Ascrpan Benuko lepmaHua KaHaga Hosan Hopserua Monblua CLWA fOxcras
vs 6puTaHuns 3enaHana Kopesn
CIRR,% 2,31 1,49 0,28 21 2,36 2,05 2,16 1,82 2,65
NHbnaumna, %* 0.8 1.0 0.5 0.7 17 13 34 12 0.5

* daHHble no uHgaayuu npedcmasnersl 3a 2020 200, https.//databank.worldbank.org/source/world-development-indicators
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9. Hupposuzayus

OKA B MWpe noABepXeHbl BAVAHUIO LMGPOBM3aLIMKM, KOTOPaa ABAAETCA OAHWM M3 KJIKOYEBbIX
rnobanbHbix TpeHZoB. KnveHtol IKA yaenstor Bce 6HoAbluee BHWMaHWE MPOCTOTE, AOCTYMHOCTU W
OMnepaTMBHOCTM MPeAOCTaBAeHUA CTPaxoBbIx YCayr. B Uensx yA0BNeTBOpeHMs 3TuX MOTpebHOoCTel
mMupoBble IKA QOKycMpyroTCA Ha MOBLILEHUM KANEHTOOPUEHTUPOBAHHOCT U OYHKLMOHAAbHOCTY
MPOLLeCCOB, B TOM UMc/e NMyTeM BHEAPEHNS MHHOBALMOHHbIX TEXHOJOT NN

OKA aKTMBHO NepeBOAAT OTAeNbHble CTpaxoBble MPOAYKTbl B OHMAAlH dopmaTt, U CTpeMsTca
MaKCKMasbHO aBTOMAaTM3MPOBaTb BeCb MPOLIECC OT MoJayu 3asBKW A0 MOAYYEHWS MOAMCA — OHJalH,
yrnpocTUTb TPebOBaHWA K KIAMEHTaM ANA MNOJYYeHWs MNOAAEPXKKU U NepenTtn Ha 6e36yMaxHbii
AOKYMEHTOOBOPOT. 3TO MO3BONAET CYLECTBEHHO YBEAMUUTb CKOPOCTb MPEAOCTaBAEHUA YCAyrn U
YAYULWKTb KANEHTCKMIA OMbIT.

B pamkax undpoBmzaumm obcayxmBaHMA HaHKM 1N Npoune GpUHAHCOBbIE MHCTUTYTbI Pa3BMBatOT
eflMHble TOYKM JocCTyna K GUHAHCOBbIM M HePUMHAHCOBbLIM CEpBMCaM, MPEefOCTaBAAEMbIM Kak CaMOW
opraHusaumen, Tak W ee napTHepamu. Pa3Butne [aHHOW TeHAEHUMW YNpOLLaeT MPOABUMXKEHNE U
npeAoCTaBaeHMe NOAAEPXKKM SKCNOPTEPaM.

B uenax umbpoBMzaLMM U aBTOMATM3aLMKM  BHYTPEHHUX OWU3HEC-NPOLECCOB MOryT ObiTh
MNCMO/Ib30BaHbl Pa3NnyHble LMPPOBbIE TEXHONOTMK, Takme Kak:

« C6op AaHHbIX - ONTUYeCcKoe pacrno3HaBaHMe CUMBOJIOB MOXET OLMPPOBaThL TEKCT MPU BXOAe
B OMepaumoHHbIv pabounii mpoLece;

»  KoMnnaeHc-KOHTPOAb - HECKONbKO CKPUHWMHIOBBLIX PeLleHUi MCnonb3yroTcs HaHkaMu ans
aBTOMaTU3aLMKN YaCTW KOMMAAEHC KOHTPOAS;

« [lpoBepka AOKYMEHTOB - MICKYCCTBEHHBIN MHTENNEKT MOXET ObITb MCMO/b30BaH AN1s CPaBHEHMS
JOKYMEHTOB 1 MPOBEPKM Ha OLUMOKN 1 HETOUHOCTY;

*  YcuneHve CKOPWMHIOBOW CUCTEMbl — ABTOMaTM3auma MPOLLECCOB MOXET YBEANUMTL CKOPOCTb
NPUHATVA peLleHns Mo KpeanTy;

+ CoBepleHctBoBaHe CRM-cucteMbl — aHaAUTMKa C MCMOAb30BaHMeM TexHonorui Big Data
MO3BOMUT OCYLLECTBAATb COOP, XpaHeHWe M aHanu3 MHGOPMaLMKM O KAMEHTax C Leabkd OnTMMM3aLmm
MapKeTWHra, a Takke MOBbILLEeHWA KayecTBa 0bCTyXnBaHA.

1.1.2. PerynatopHas cpeaa

KazakhExport peictByeT Ha OCHOBaHMM JIMLIEH3MM Ha MNPaBO OCYLLECTBAEHUS CTPaXOBOW
(NepecTpaxoBOYHON) AesTenbHOCTM no oTpacan «Obuwee cTpaxoBaHue» N2 2.1.55 ot 21 masa 2018 roaa,
Bbl4aHHOM HaumoHanbHbiM baHkom Pecnybavkm KasaxctaH. JlnueHsms npegoctasaset KazakhExport
NpaBo Ha OCYLLEeCTBAEHWNE CTPaXOBOM AeATENbHOCTY, BKIKOUAS:

1) CTpaxoBaHWe rapaHTUii 1 MOPYUUTENLCTB;

2) CTpaxoBaHue OT NPoYUMx GUHAHCOBbLIX YObITKOB;

3) CrpaxoBaHue ybbITKOB GUHAHCOBbLIX OpraHV3aumii, 3a UCKNKOUYEHMEM KAACCOB, YKa3aHHbIX B
noanyHkTax 13), 14), 15) n 16) nyHkTa 3 cTaTbk 6 3akoHa Pecnybankm KasaxcraH

«O CTpaxoBOW AeATENbHOCTUY;

4) CTpaxoBaHWe 3aiiMOB;

5) CTpaxoBaHuWe rpaxAaHCKO-NPaBOBON OTBETCTBEHHOCTH, 3@ UCKIFOUYEHMEM KNACCOB, YKa3aHHbIX
B noanyHkTax 9)-11) nyHkTa 3 ctathm 6 3akoHa Pecnybankn KasaxctaH «O CTpaxoBOW AeATENbHOCTM»,

a Takxe AesTenbHOCTU NO NepecTpaxoBaHmLo.

Takmm obpazom, KazakhExport He MOXeT OCyLLEeCTBAATb MHYHO AeATENbHOCTb, KPOME YKa3aHHbIX B
NINLEH3MK, a TakKe oka3aHne 6e3B03Me3HOM KOHCYIbTaLMOHHOM NOAAEPXKKM B 061aCTV MPeA3KCMOPTHbIX
1 3KCMOPTHBIX OMnepaumii, 3akpenneHHbix yctasoM KazakhExport.

BbiBOABI

YCnoBma  Ha  KOTOPbIX  MPeAoCTaBAsAeTCA  MPeA3KCNopTHOE WM 3KCMOPTHOE-TOProBoe
buHaHcMpoBaHWe KaszaxcTaHckum KA, bonee goporne OTHOCUTENBHO TeX, KOTOpble MpeAnararoT CBOUM
KAMEeHTaM 3apybexxkHble KOMMaHWW-aHanorM. 3TO CHWXKaeT MEXAYHapOAHYH) KOHKYPEHTOCMOCOHHOCTb



KasaxcTaHckmx ToBapoB Mo ueHe. OTyacTi, Honee npuBiekaTenbHble YCNOBUA (UHAHCMPOBAHMA 3a
pybexXoM AOCTUratoTCA 3a CYET MPaBUTENLCTBEHHbIX MPOrPaMM CybCnANPOBaHMA.

Hannume poctatouHoro obbema rocyAapCTBEHHbIX TapaHTUA Yy KOMMaHWi-aHaloroB B MUpe
CYLLECTBEHHO MOBBILLAET WX KPEAMTOCMOCOOHOCTb WM AOBEPUE K HUM CO CTOPOHbI MEXAYHapOAHbIX
dUHAHCOBbLIX MHCTUTYTOB, a Takke 3apybexHbix IKA.

Ans pacwmpenuns nonHomoumii n dyHkumii KazakhExport Besetcs pabota no Hazenexuto
KazakhExport 4ononHWUTENbHBIMY BUAAMUN AEATENBHOCTH SKCMOPTHO-KPEANTHOTO areHTCTBa (ganee - 3KA),
a Takke MO BbIBEAEHWIO W3-MOA peryampoBaHna 3akoHa Pecnybavkm KasaxctaH «O cTpaxoBoi
AeATeNbHOCTV» MyTEM CO3JaHNA OTAENbHOrO afpPecHoro 3akoHa 06 KA.

Kpome Toro, 27 pekabpsa 2021 roaa [aBoi rocysapctsa nognucaH 3akoH Pecnybankm KasaxcraH
«O NPOMBILNEHHOM MNOANTMKE», KOTOPbLIN BBEN MEXaHW3M Cy6CMAMPOBaHWA CTaBKW BO3HarpaxAaeHunsa no
BblZaBaEMbIM KpeAMTaM W COBEPLUAEMbIM NM3MHIOBbIM CAenKaM OaHKamMn BTOPOro ypoBH#A, baHkom
Pa3suTtna KazaxctaHa, MHbIMW HOPUAVYECKUMU INLAMM, OCYLLECTBAAIOWMMM AN3UHTOBYHO AEATENBHOCTD,
3apybexKHbIM NMOKyMnaTeNaM OTeYEeCTBEHHbIX BbICOKOTEXHONOTMUHBIX TOBApPOB WM yCnyr obpabaTbiBatoLLei
NPOMBILLAEHHOCTH, KOTOPbIE MOANEXAT CTPAXOBaHWIO CO CTOPOHbI EAMHOrO OnepaTopa Mo NPOABUKEHNIO
HeCbIPbeBOro 3KCMOPTa, C YYETOM MPUHATLIX MEXAYHaPOAHbIX 0643aTeNbCTB U MepeyeHb OTeUeCTBEHHbIX
BbICOKOTEXHOMOTMYHBIX TOBApPOB W ycayr obpabaTbiBatollelt MPOMbILIAEHHOCTU. Takxke, npeaycMOTpeH
EanHbIM onepaTop MO MPOABMXKEHWMIO HECHIPbEBOrO 3KCMOPTA, KOTOPbIA OCYLEeCTBAAET 3KCMOPTHOE
TOProBoe W MNpeA3KCrnopTHOe (GUHAHCMPOBaHWE, CTPaxoBaHWE W MepecTpaxoBaHWe, rapaHTMpOBaHWe
CLENOK MO NPOABUXKEHMIO HECHIPLEBOTO 3KCMOPTa B COOTBETCTBUM C 3akoHamu Pecnybavkm KasaxcraH.

1.1.3. OcHoBHble HanpaBaeHWsA rocyAapCTBEHHOW 3KCMOPTHOW MNOAUTUKM

DKCMOPT OKa3blBaeT O0/bLLOe BAVNAHME Ha Ka3axCTaHCKY 3KOHOMMKY. o ntoram 2020 roga aons
akcnopTa ToBapoB W ycayr B BBl KasaxctaHa coctaBuna 27,8%. [JaHHbi nokazatenb ABaseTcs Honee
BbICOKMM MO CPaBHEHWIO C aHanorMyHbIMK MoKa3aTenamMm OOMbLUMHCTBA KPYMHbIX Pa3BUTbIX W
pa3BMBarOLLMXCA CTpaH. [JJaHHOe ABJeHWe MOATBEPXAAET BbICOKYO CTEMeHb OTKPLITOCTM Ka3aXCTaHCKOM
3KOHOMWKM W, B TO Xe BPeMs, YKa3blBaeT Ha 3HaUMTENbHYHO YyBCTBUTENBHOCTb K pUCKaM, CBA3aHHbIM CO
CTpYKTypoWn 3kcnopta. Cnabo aveepcndurLMpoBaHHaa 3KCMOPTHAA KOP3MHa CO3JaeT MPeAnoOCbIAKU ANS
CyLWEeCTBEHHbIX LLeHOBbIX LLUOKOB, CMOCOOHbIX HEraTMBHO CKa3aTbCA Ha Ka3axXCTaHCKOM SKOHOMUIKE.

B HacTofLLee BpemMs B CTPYKType 3kcnopTa KasaxctaHa npeobnajaroT cbipbeBble ToBapbl. Kpunsmnc
2020 roaa (naHaemms Covid-19) npmBes K 3HaUNTENBHOMY CHUXEHMIO OOBEMOB Ka3axCTaHCKOro 3KCMopTa.

ANATPAMMA Ne2. CTPYKTYPA N AVIHAMWNKA KASAXCTAHCKOTO 3KCTOPTA
TOBAPOB N YCIYT, MAIPA. AON. CLUA

61.11
58.07

485 46.14 47.53
42.39 43.3

33.87
32.15
29.3

14.63 14.97 15.68 15.38 14

2017r. 2018r. 2019r. 2020 . 9M 2021r.
HecblpbeBoiri akcnopT M CbipbeBoi akcnopT B Bcero

HicmoyHuk: 5+OpO HGL{UOHGﬂbHOU’ cmamucmuku

DKCMOPT HeCbIpbeBbIX TOBAapOB KasaxCTaHa MpenMyLLeCTBEHHO MnpeacTaBieH 06paboTaHHbIMY
NPOMEXYTOUHBIMW TOBapamu, TO eCTb MPOoAyKLUmen HM3Koro nepegena. 3a 9 mecaues 2021 roga fons
skcnopTa 06paboTaHHbIX MPOMEXYTOUHbIX TOBAPOB B CTPYKType OBLLEro Ka3axCTaHCKOrO HeCbipbeBOro
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akcnopta coctasuna 80%, Aona TOBapoB BbICOKOro nepesena 6,5%. [Jona obpaboTaHHbIX TOBapOB B
obLem obbeme akcnopra coctasuna 32,4%.

ONATPAMMA N23. CTPYKTYPA SKCIMOPTA PECMYB/IMKN KASAXCTAH
3A 9 mec. 2021 roga, MIPA. AOJ1. CLUA

32,4% 6,5% 100%
$2,8 mnpa.
$14 serconoro
Mnpa. nepegena

67,6%

OEPEEDTEHHHE
’ $43,3

$29.3 e
Mnpa.

Chipbe BCEIo

Wemouruk: KC MH3 PK, KTl M® PK, HBPK

OcHoBHas UeNb rocyfapcTBEHHOM MOAWUTUKM B 061aCTU 3KCMOpPTa COCTOUT B AMBepcUduKaLmm
3KCMOPTHOWM KOP3WHbI 1 B 0BeCNeUeHnM poCTa HECHIPBEBOIO IKCMOPTa OrNepexkatowmMm TeMnamm,

HaumoHanbHbIM naaH pa3eutua Pecnybavkm Kasaxctan go 2025 roga, yTBepXAeHHbIN yKa3om
Mpe3naeHTa Pecnybankn Kazaxctan ot 15 despana 2018 roga N2 636 (sanee — HaumOHanbHbIA MAaH),
npeaycmaTtpvBaeT pocT Obbema HecCblpbeBOro 3KCmopTta ToBapoB W ycayr, o 2025 roaa cornacHo
cnesyroWwmM niaHam:

TABJINLIA N°3. OB bEM HECBIPLEBOTO 3KCTOPTA COMJIACHO HALVNOHANTbHOMY TIJTIAHY

8 m/p0. donn. CLUA

. MnaHoBbIN Nepunog,
HENEBOM MRAMIKATOP EA-MSM. o001 [ 2022 | 2023 | 2024 | 2025
ObbeMa HecCblpbeBOro 3KkCnopTa MPA. 29,2 318 34,6 37,7 41,0
TOBapOB W ycayr Aonn. CLUA

B cootBetctBUM C MoOpydeHwnemM [naBbl rocysapctsa npuHATa [MpaBUTENbCTBEHHAA MpOrpaMma
«HaunoHanbHaga skcnopTHasa crpaterna PK» Ha 2018-2022 roabl (HaumoHanbHaa akcnoptHaa Crpaterus,
H3C). Llenbto HaumoHanbHOW akcnopTHOW cTpaternmn PK ABnseTca co3gaHve YCAOBMI ANS yBeAMYEeHUs
obbema HecblpbeBOro skcnopta B 1,5 pasa k 2022 roay (k yposHto 2015 roga), v Basoe k 2025 r., a Takke
AviBepcndurKaLmMmn pbiHKOB CObITa M 3KCMOPTa TOBAPOB U YCAYT.

TABJINLA N24. LIENIEBBIE MHAVKATOPbI HALMOHAIBHOW KCMOPTHOWM CTPATEA

MJAHOBBIV MEPVOA,

HENTEBON VIHAVIKATOP EA v3u. 2018 2019 2020 2021 2022

O6bem 3KkCnopTa HeCbIpbeBbIX TOBAPOB U MAPA. AON.

ycnyr Pecnybankum KazaxcraH CLUA 22,7 24,7 269 233 318
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3afaveil, npuMeHnMol K geatenbHoctv KazakhExport, siBnsietcs okasaHne (GUHaHCOBLIX Mep
NOAAEPXKM 3KCMOPTEPOB.

B pamkax HIC 3asaua okazaHus GUHAHCOBbIX MeP MOAAEPKKM IKCMOPTEPOB NMPeyCMaTpVBaET:

e pa3paboTky KOMMJeKca npeanoxeHuin ¢vHaHcoBoro passutvs KazakhExport ¢ uenbto
MOBbILEHNUs YPOBHS GUMHAHCOBOW YCTOMYMBOCTY, CTEMEHU AOBEPUs K HEMy CO CTOPOHbI GUHAHCOBBIX
MHCTUTYTOB, a Takxe 3KCMOPTHO-KPEAWTHBIX areHTCTB MUpa.

® PACCMOTPEHWE BO3MOXHOCTW YZelleBNeHUs CTOMMOCTU KPeAMTOB W CTPaxOBaHUs C YYeToM
OrpaHVYeHni, NpeayCcMOTPEHHBIX B pamkax BTO, A0 ypOBHS CMpaBOYHON KOMMEPYECKOW MPOLEHTHOM
ctaBkn (Commercial Interest Reference Rate — CIRR).

*  HeobXoAMMOCTb yBennyeHus obbeMa GUHAHCMPOBaHUA Ha MOAAEPXKY 3KkcnopTa Ao 1% ot
BBI.

MpesycMOTpeHHble  HalmoHanbHOM  3KCMOPTHOW  CTpaTervein Mepbl MO MPefOCTaBAEHMUHO
dVMHAHCOBOW MOAAEPXKN 3KCMOPTEPOB BblIM OTPaxeHbl B MHULMATMBAX akTyau3MpoBaHHOMO [lnaHa
pa3suTna KazakhExport.

1.2. AHann3 BHyTpeHHeN cpeabl
1.2.1. Pe3ynbTathl fgeatensHocTn KazakhExport 3a npeabigylumii nepmog

B pe3ynbTate peanusaummn Ctpaternm passutuna KazakhExport 3a nepnog 2018-2021 rosos yaanoch
3HaUMTENbHO HapacTUTb OOBbEM MOAAEPXKAHHOTO 3KCMOPTa W YBENNUMTb KOMMYECTBO MOAAEPKaHHbBIX
3KcnopTepoB. AKTMBHasA paboTa Ha NPOTAXEHUN NMPOLUEALLEro Nepuosa NoMora yrayouTs CTpaxoByto u
OUHAHCOBYHO 3KCMEPTU3Yy B MEXAyHapOAHbIX MpOekTax, a Takxke paclmpuTb KOMMETeHUMM Mo
COMPOBOXAEHWNIO 3KCMOPTHBIX CAENOK C y4eTOM crneundukm npuopuTeTHbIX pbiHKOB. B nepuog 2018-
2021 rr. KazakhExport okazan nogaepxky 304 skcnoptepam, NPUHATO CTPAXOBbIX 0653aTENLCTB HA CYMMY
526.6 mApa. TeHre, NpeAoCcTaBaeHO TOProBoe GUHAHCMPOBaHWE B pamMKax A4OrOBOPOB CTPaxoBaHuaA yepes
YyCNOBHble 0aHKOBCKME BKAadbl Ha cymmy 54.4 MApA. TeHre W npeasKcnoptHoe duHaHCMpOoBaHWe
3KCnopTepam 4Yepes yCIOBHble BaHKOBCKME BKAaAbl Ha cymMy 46.6 Mapa. TeHre. CymMMa 3KCMOPTHbIX
KOHTPaKTOB, 3aK/JHOUYEHHbIX NpU OkasaHun Mep noagepxkn KazakhExport 6bina ysennueHa B 1,4 pasa B
nepuog ¢ 2018-2021 rr. (c 419,8 po 591 mapa. TeHre). Ob6beM IKCMOPTHOM BbIPYUKM MPEANPUATUAMM,
MONb3YHLLMMNCA MHCTPYMeHTamu noaaepxkkn KazakhExport 3a 2018-2021 roabl yBeaununnca ¢ 104,5 mapa,
TeHre Ao 859.2 mapa. TeHre.

COOTBETCTBYHOLLMIM BbICOKMIA TEMMN MPUPOCTa 0OBEMOB MOAAEPXKKM NOTpebyeTca nosdepaTh U B
HOBOM cCTpaTternyeckoMm nepuoge Ana  3QGEKTUBHOrO COAENCTBMA  AOCTUXKEHWUIO  WMHAMKATOPOB
HaumoHanbHOro naaHa no pocty o6bemMa HeCbipbeBOro 3KCMOPTa TOBAPOB M YCAYT.

1.2.2. AHanus ncnonHenmsa Kz

PaHee Ctpaterus pa3sutma KazakhExport onpegensna 7 kAroueBbIX NMokasaTenein AeaTeNbHOCTU
(zanee — KMA) ana ueneit oueHkn abdektnBHoCTH aeatenbHocTn KazakhExport. CornacHo otyetam no
ncnonHeHunro Ctpatermmn passutma KazakhExport (ytBepxxaeHHbix CoseTom ampekTtopos KazakhExport) 3a
nepwog c 2018 no 2021 roa 6oabwmHcTBO Kl 6b1AM BINOAHEHDI:

MnaHoBblE PakTnyeckme NcnonHenne
N2 | lMokasatenb
3HaueHus 3HaueHus KNA
CTPATETYECKOE HAIMPABJIEHWE 1. COBEPLEHCTBOBAHNE MHCTPYMEHTOB MOAJAEPXKI SKCTOPTA
2018 — 200 2018 - 420 2018 — 210%
1 CyMMa 3KCMOPTHbIX KOHTPAKTOB, MAPA. 2019 - 325 2019 - 544 2019 -167,3%
TeHre 2020 -390 2020 - 588,6 2020 -151%
2021 455 2021 - 591 2021-130%
O6beM 3KCMOPTHON BbIPYYKM
npe,qnpmmmﬁm, nonb35>+/ou_|,wv|v1cn 2018 =995 2018 =104,5 2018 =105%
5 MHCTPYMeHTaMM Noaepskki AO «3CK 2019 - 164,2 2019 - 2871 2019 -175%
«KazakhExport» (c Hakonnenunem c 2014 2020 ~328,2 2020 - 647,2 2020 =197,2%
2021 458,9 2021-859.2 2021- 187,2%
r.), MAp4. TeHre !




2018 - 79,5 2018 - 90,2 2018 — 113,4%

3 O6beM NPUHATBIX CTPaXOBbIX 2019 -95,0 2019 - 97,1 2019 - 102,2%
063aTenbCTB, MAPA. TeHre 2020 - 150 2020 -134,6 2020 - 89,7%
2021- 200 2021- 204,7 2021- 102,3%

KonnuectBo 3kcnopTepos, BnepBble 2018 =20 2018 =27 2018 =135%

4 noayumsLIMX noaaepxky AO «3CK 2019 =25 2019 -42 2019 ~168%
«KazakhExport», kon. 2020 - 25 2020 - 40 2020 - 160%

! 2021-25 2021- 28 2021 - 112%

CTPATETMYECKOE HATMPAB/IEHME 2. CO34AHME YCIOBUIA ANS YBENVYEHA KONMYECTBA SKCMOPTEPOB

O6beM NpoAyKLMKN, NPOU3BEAEHHOM 2018 — 99,5 2018 - 157,8 2018 - 105%

5 cybbekTamMu NpeanpvHUMaTeNbCTBa, 2019 - 164,2 2019 - 2871 2019 = 175%
NOJIYYMBLUMMK NMOALEPXKKY, (C 2020 - 328,2 2020 - 647,2 2020 -197,2%
HakonneHwem ¢ 2014 r.), MApA. TeHre 2021—- 458,9 2021 - 859,2 2021 - 187,2%

2018 — 309 2018 - 334 2018 - 108%
6 KonmuecTBo 3KCMOPTHBIX KOHTPAKTOB, 2019 — 343 2019 - 368 2019 -107,3%
Kon. 2020 - 353 2020 - 374 2020 - 106%
2021- 363 2021 448 2021 - 123,4%
Crpaternyeckoe HanpasneHue N3 MOBbILLEHVE OMNEPALIMOHHOW AEATENILHOCTU
2018 —2,12% 2018 - 3,3% 2018 = 157%
v ROA. % 2019 -2,21% 2019 - 3,44% 2019 - 156%

2020 -1,58%
2021-1,28%

2020 - 3,66%
2021- 1,61%

2020 - 232%
2021 - 126%

Mo wtoram 2018-2021 rogos cTpaTernyeckme nokasatenn AeatesbHOCTM AOCTUIHYTbl B MOJAHOM
obveme. lMpu atom, B 2020 rogy ctpaternveckmii KM ObuwectBa «O6bEM MPUHATLIX CTPAXOBbIX
obsA3aTenscTB» mMcnoaHeH Ha 89,7%. Ha wncnonHeHve nnaHoBoro 3HadeHms KIMA «O6bem NpuHATHIX
CTpaxoBblx 0bs3atenscts» B 2020 rody noBavsan obLmMin cnaj 3KOHOMUYECKOW aKTUBHOCTW, BbI3BaHHbIN
nanaemuenn Covid-19. Tak, psZOM CTpaH, ABASHOWMXCA TPaAMLIMOHHBIM PbIHKOM ANA Ka3axCTaHCKWX
3KCMOPTEPOB, B LieNAX CAEPXMBaHMA PacnpOCTPaHEHNA BUPYCa, Ha AAVTENbHbBIN NepUoZ Bblan MOAHOCTLHO
3aKpbIThl  rpaHuupl. Kpome TOro, B Lenax obecnedeHns MNPOLOBONLCTBEHHOM 6e30MnacHoCTM U
HeAONyLEeHNA pocTa LieH Ha OTAeNbHble KaTeropuv NpoAykToB muTaHus, MNpasutensctBoM KasaxctaHa
BBOAMAWCH OrpaHnuMTeNbHble Mepbl Ha WX 3KCMOPT. B agonosnHeHwe, MHoOrve npeanpuatia  Oblau
BbIHY>XAEHbl COKPaTUTL LWITaT COTPYAHWKOB 1 OOBEMbBI MPOU3BOACTBA.

B cBA3M C uem, 06bEM MPOM3BOAMMOM MMW MPOAyKUMM obecneuymsan MOTPEBHOCTM TONBKO
BHYTpeHHero pbiHka KasaxcraHa. [pu 3ToM, 06Wwmnii 06bem NpesocTaBAEHHOrO 3KCMOPTHOMO CTPaxoBaHmA

yBennumnca 8 1,4 pasa no cpaBHeHunto ¢ 2019 rogom.
PaccMOTpeHHble  KIHOUEBble MOKa3aTeNn AeATeNbHOCTU  CUTHANM3UPYOT O  3HAUMUTENbHOM
noBblweHnn addekTneHocT KazakhExport 3a npespiaylimini nepuos v 3aZakoT aMbULIMO3HbIE Lenn Ha

Cnesyromii CTpaTernyeckmii Nepuog.



1.3.SWOT - aHanu3

ANATPAMMA N24. SWOT — AHAJTN3 KAZAKHEXPORT

BosmoxxHocTH

= BosneyeHve BEBY npwu OKazaHuu
dMHAHCOBBIX Mep NOAAEePXKM 3KCropTepam

= Co3zaHue cOBCTBEHHOW 3aKOHOAATENbHOM
6a3bl

= Pa3paboTku
NPOLEHTHOM
drHaHCMpOBaHMA

= [loBCeEMeCTHoe BHeapeHve LUPpPOoBbIX
TEXHOI0TWI Nno3BONAET NOBbIWAaTh OoxBat
KJINEHTOB, MOBbLIWATb Ka4yeCTBO OKa3blBaeMbIX
YCAyr n CHUXatb onepaunoHHbIe 3aTpaTbl

= Co3zpaaHvie eauHow IT-nHPpacTpykTypbl No
OKa3aHWO OUHAHCOBbLIX Mep MNOAAEPXKN ANf
3KCNOPTEPOB

= CoBepLUeHCTBOBaHMeE
KOMMYHWKALNOHHbIX cBsizen C
rpynnamu KazakhExport

= Passutne PR-akTMBHOCTM B COLMaNbHbIX
ceTax

npaswn
CTaBKM

cybcnanpoBaHus
TOProBoro

BHELLUHWX
LeneBbIMun

Yrposbl
= HexBatka BbICOKOKBANMPULMPOBAHHbIX
KaapoB
= Cnabas OCBEAOM/IEHHOCTb O AeATeNbHOCTU
KazakhExport cpean akcnoptepos
= Cnabas KOHKYPEeHTOCNOCOOHOCTb
Ka3aXCTaHCKMX HeCbIPbeBbIX TOBapoOB Ha
BHELHUX PbIHKax
= [I3meHeHve MaKpPO3KOHOMUYECKUX
rnokasatene#,, B TOM  UYMCNe  YPOBHA
NOJINTUYECKUX PUCKOB B PermoHax akcrnopta
= [leavHpopmaLma v HeraTMBHble MyoanKaLmm

B CpeACTBaX MacCoBOW MHpopmauumn u
coupanbHbIx ceTax o AeATeNbHOCTH
KazakhExport

CvNibHbIE CTOPOHBI

* Hannuve ¢yHkumin KA, okasbiBatolero
dUHaHCOBbIE Mepbl MOAAEPKKMN SKCMOPTEPOB

= CylleCTBEHHble BAVBAHWA B  YCTaBHbIN
KanuTan Co CTOPOHbI TOCYAapCTBa, a Takxke
Hanvume  [OCYAapCTBEHHOW  rapaHTMM Mo
noAJep>kke akcnopTa

= BO3MOXHOCTb npeAoCTaBaeHus
GOHANPOBAHWA ANF NBIOTHOTO GUHAHCUPOBAHUSA
3KCMopTEPOB

* YneHctBo B [paxckom kaybe bepHckoro
cotoza MexzayHapoAHo accoupaumm
CTPaxOBLUVKOB — BO3MOXHOCTb WCMO/b30BaHWA
MVPOBOTO OMbITa U 3HaHWK, BeAyLmx IKA Mupa

* Hannune 3apybexHbix npeacraButeneid,
NPeACTaBAAOLLWMX MPUOPUTETHBIN:  BbICOKMIA 1
YMEPEeHHbII 3KCMOPTHBIA NoTeHLman

= Bbicokuii ypoBeHb foBepwa CTalikxonsepos
K pestenbHocT KazakhExport

Crpaternyeckue aencrems

= Pa3paboTka cobCTBEHHOM
3aKOHOZaTeNbHON 6a3bl

* YjeweBneHne CTOMMOCTVM  OUHAHCOBbIX
ycnyr u yeenmueHve o6beMoB QUHAHCOBON
NOAAEPXKM  3KCropTepam  MyTeM  MPUHATUSA
HOPMaTVBHbBIX MPaBOBbIX akTOB ANsA peanmnsaLmm
MexaHM3Ma CybcuanpoBaHns CTaBkn TOProBoro
dVHaHCMpPOBaHWA  3apybexHbIX MokynaTenei
oTeuecTBeHHbIX BbICOKOTEXHOIOMNYHbIX
TOBapOB W ycyr

CrpaTternyeckue gencTsmns
= poseaeHne 3(PpekTnBHOrO
MHGOPMMPOBaHUA O CBOEN AedTenbHoCTH, PR
= OkasaHWe CEePBWCHOM MOAAEPXKKYM, TONbKO B
pamMKkax  MHOOPMaLMOHHO-KOHCYIbTaLMOHHOM
NMOALEPXKKM  IKCMOPTEPOB M OpraHu3aumm
6V3HeC KOHTaKTOB

= EgvHas  KOMMYHMWKAUWOHHas  MoAWTMKa
XonanHra n KazakhExport
Cnabble CTOPOHbI Crpaternyeckue geicrsus CTpartermyeckune geicrens
= Bbicokas  CTOMMOCTb  MPeAOCTaBAseMbIX = PaclumpeHue NpUcyTCTBXS Ha TeEppUTOPUM | = YcuneHuve wrata COTPYAHWKOB U MOBbILEHVE

YCNyr OTHOCUTENBHO 3apybeXHbIX  KOMMaHWiA-
aHasnoros

= OrtcyTcTBUE
3aKOHOAATeNbHOW
AesTenbHocty DKA

= OTCyTCTBME BO3MOXHOCTW  KOMMeHcaLmm
4acT MPOLEHTHbIX CTaBOK MO  3KCMOPTHBIM
KpeAnTam

* /IUMUTMPOBaHHLIA ~ 06beM  MOAAEPXKKM
3KCMOPTEPOB MNP OTCYTCTBUM AOMONHUTENIbHOTO
BAMBaHMA B Kanutan W NpeAocTaBieHne
roCyapCTBEHHOW rapaHTHii

* MegsieHHble TeMMbl Pa3BUTHA HECbIPLEBOTO
3KCropTa Kak orpaHnymBatoLwmii daktop

* HepoctaToyHas — OCBEAOMAEHHOCTb 06
WHCTPYMEHTax W  peann3oBaHHbIX  MpoekTax
KazakhExport cpeau crelikxongepos

crneunanv3npoBaHHow
6a3bl  And  3bPeKTMBHOM

CTpaH 3KCMOPTHOTO MHTepeca

= ABTOMaTV3aLms 613HEC-NPOLLECCOB

= YBE/NWUYEHWe JIUMWTA  TOCYAapCTBEHHOM
rapaHTum

= KomneHcaums 4acTv MpPOLEHTHbIX CTaBOK
MO 3KCMOPTHBIM KPEeAUTaM

= [oBblWeHWE  OCBEAOMIEHHOCTH no
LEATEeNbHOCTM ObLectsa, noCpescTBOM
OCYLLECTBNIEHNS  PETMOHANBHOTO OXBata Mo
0byueHnto NpeanpuHuMaTteneit KasaxcraHa no
0Ka3bIBaEMbIM MepaM NoAAepP3KKM 3KCNOPTEPOB
nHctpymentamm AO 3CK KazakhExport

KOMMETEHLMW COTPYAHUKOB
= MMepecmoTp onnatel TpyAa
yAepxaHus

C uenpbro wux

CNIbHBIE CTOPOHDI

= Haanune dyHkuumii SKA, okasbliBaroLLero GMHaHCOBbIE MePbI MOAAEPXKM IKCMOPTEPOB

= CylecTBeHHble BAMBaHWA B YCTaBHbIM KanuTan CO CTOPOHbI FOCYAApCTBa, a TakxkXe Haauuue
FOCyapCTBEHHOW rapaHTUm NO NOAAEPXKKE 3KCMopTa

= BO3MOXHOCTb NpeaocTaBaeHns GOHANPOBAHNA ANA NbFOTHOTO GUHAHCMPOBAHMA 3KCMOPTEPOB

= YneHctBo B [paxckoMm knybe bepHckoro coroza MexayHapoaHoW accoumaumn CTPaxOBLUMKOB —
BO3MOXHOCTb MCMONb30BaHMA MUPOBOIO OMbiTa U 3HaHWR, BedyLmx IKA mupa

» Hannune 3apybexHbIx MpeacTaBuTeNel, NpPeaCcTaBAAOWLMX NMPUOPUTETHLIN: BbICOKMIA N YMEPEHHbIH

3KCMOPTHbIV NOTeHLMaN
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= BbiCOKWI ypoBeHb goBepua CTankxonaepos k geatensHoctn KazakhExport
» EAVMHaA KOMMYyHVKaUVOHHas noantuka XonauHra un KazakhExport

KazakhExport MoxeT okasblBaTb MOAAEPXKKY IKCMOPTEPaM Ha MHOMMX 3Tanax OCylecTBAeHMS
3KCMOPTHOW OMepaLyu: Ha 3Tane OKasaHWs CepPBUCHOM NOAAEPKKW, Ha 3Tane NPOM3BOACTBA M Ha dTane
peanu3aumm NPOAyKLMK. DTO NO3BOSET UMETL BoJee ToUHbIE 1 FyBokue NpeacTaBaeHUs O NOTPeBHOCTAX
M OCOBEHHOCTAX KNNEHTOB, YTO ABAAETCA KOHKYPEHTHBIM NMPEMYLLIECTBOM.

AVNATPAMMA Ne5. IOBAB/IEHHAA CTOMMOCTb KAZAKHEXPORT

napTHepa

1. OKA3AHWE CEPBUCHOW NMOAAEPXKA | 2. NPOU3BOACTBO i 3. locraska v onnara
3 BIBOp phiHKa 1 NOMCK NOKYNaTenam i pa3BMTME 3KCNOPTHOTO NOTEHLMENE 1 Tlnatexu n puckn
= ' !
o ' !
i | |

— - - i - - - - - .
3 = MkdOpMALMOKHO-KOHCYASTALWMOHHER NOALEPXKE * MpeaocTaeneHie GUHAHCOBIX DECYPCOE = Ba/koTHelE MASTEXH
] Jxenoprepos i " 3KCMOPTHsIE PUCKK
G:Jr = QpraHnzaupms GUzHEC-KOHTAKTOB !
g. *  [peBepka AeN0BOI PenyTalik W MAATEXECNOCoBHOCTH i
c 1

i

I KOHCyneTaws Mo MpOBSAEHMIO  3KCMOPTHEIX
onepauni

Il TMposesenve  MeponpuATMA  AMA  BCTPEYM
3KCNOPTEPOB W MOTeHUMANkHsIX NOKyNaTenel

lIl. CosgaHme nyna 3KCMOPTHOW NpoOAyKUMM  AAR
SIMHOTD BLIXOA3 Ha KIMEHTa

IV. Copagiictae B MpoBEpKe TOProBAIX NAPTHEPOB Ha
nnatexecrocobHocTe

|. MpeA3KcnopTHaR OLEHKa PUCKoB

1. CTpax08aHMe KOMMEPUECKKX U NOIHTUYECKME PUCKOB

lll. BoameljeHwe uacTi 3aTpar 3KCNOPTEpA C(BR33HHLIE C
MPOABIBKEHMEN NPOAYKLMY

i
]
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i
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CJ/TABbIE CTOPOHBbI

®» BbicOKas CTOMMOCTb NPesOCTaBAAEMbIX YCAYT OTHOCUTENBHO 3apyBeXHbIX KOMNaHWi-aHa oros

= OTCYTCTBME CNELManmM3MpOBaHHON 3aKOHOAaTeNbHOW 6a3bl ANs 3PPekTMBHON AeATenbHOCT KA

= OTCyTCTBME BO3MOXHOCTM KOMMEHCALMM YacTW NPOLIEHTHBIX CTaBOK MO 3KCMOPTHLIM KpeanuTam

= JIMMUTMPOBaHHBI 06bEM MOAAEPXKKM SKCMOPTEPOB NPW OTCYTCTBUM AOMOJHUTENBHOTO BANBAHWA B
KanuTan v NpeaoCcTaBaeHMe rocyAapCTBEHHOW rapaHTui

= MeaneHHble TeMMbl Pa3BUTUA HECbIPbEBOTO 3KCMOPTa Kak OrpaHNYMBatoLWmMi GakTop

» HepoctaTtouHas 0CBEAOMAEHHOCTb 06 MHCTPYMEHTax M peann3oBaHHbIX NpoekTax KazakhExport cpean
CTerikxonaepos

BO3MOXHOCTU

= BosneueHne bBY npun okasaHum GUHAHCOBLIX MEP MNOAAEPXKMN SKCNOPTEPaM

= Co3JaHune cobCTBEHHOM 3aKOHOAaTeNbHOM 6a3bl

= Pa3paboTka NpaBma CybCcMaANPOBaHNA MPOLEHTHOM CTaBKM TOProBOro GUHaHCMPOBaHWSA

= [loBCceMeCTHOe BHeApeHWe LMGPOBbLIX TEXHONOMMIA MO3BOAET MOBbILLATL OXBAT KJIMEHTOB, MOBbILWATH
KaueCcTBO OKa3blBaeMbIX YCAYT M CHWXAaTb OnepaLyoHHble 3aTpaThl

= Co3gaHuve eanHon IT-nHOpacTpyKTypbl MO OKa3aHWo GUHAHCOBLIX MeP NMOAAEPXKKM ANS SKCMOPTEPOB

= CoBepLUEeHCTBOBaHME BHELLHMX KOMMYHUWKALMOHHBIX CBA3eW C LeneBbiMu rpynnamm KazakhExport

= PazBuTre PR-akTMBHOCTV B COLIMANbHbIX CETAX

YIrPO3bl

» HexBaTka BblCOKOKBaIMGULIMPOBAHHbIX KaApPOB

= Cnabas ocBesoMAeHHOCTL O geatenbHocTn KazakhExport cpean akcnoptepos

= Cnabas KOHKYPEHTOCNOCOOHOCTb Ka3aXCTaHCKMX HECbIPbEeBbIX TOBAPOB Ha BHELLHMX PbIHKaX

®* I3MeHeHne MaKpO3IKOHOMWMUECKMX MOKa3aTener, B TOM YUCAE YPOBHSA MOAMTUYECKMX PUCKOB B
pervoHax akcnopTa

» [leavHdopmaLma 1 HeraTeHble NybaMKaLMmM B CPeACTBAX MaCCOBON MHGOPMALIMK U COLMANbHbIX
ceTsx o geatenbHoctn KazakhExport



1.4.PEST — aHanun3

TABJINLIA 5: PEST — AHANN3

P — Political, nonntnyeckre n npasosble
dakTopsl

E — Economic, s3koHoMMueckme dakTopsl

B pesynbTate  MNpoOBeAeHMA aKTVBHOW
rocyAapcTBeHHOM NOAUTUKM no
CTUMY/IMPOBAHMIO 3KCMOpTa BO3pacTaeT pPoJib
KazakhExport n HeobxoanmMocTb B 3GHEKTUBHbIX
MHCTPYMEHTax NOAAEPXKKM 3KCNopTa.

NHTerpaumoHHble  npoueccsl  npeznonaratoT
OTKPbITUE PLIHKOB A/ 3KCMOPTa Ka3axCTaHCKOW
NPOAYKLMKW, 4YTO CO3Z4aeT BO3MOXHOCTU AN
yBEMYEHMA Ka3axCTaHCKOro 3KCrnopTa.

YBennuerne TOProBbIX 6apbepOB, BBOAMMbIX
CTpaHaMn-NnapTHEPaMHN KazaxcTtaHa, MOXeT
HeratTmBHO CKa3aTbCA Ha Pa3BUTMK 3KCMOpPTa.

MpuHATME  3aKOHOAATENbHbIX  U3MEHEHWHN,
YCTPaHAOWMX  PEryNsaTopHble  OrpaHuyeHus
LeaTeNbHOCTH KazakhExport, no3BoAuT

YBENUNTL O6BEMbI OKa3blBaeMbIX GUHAHCOBbIX
yCayr aKCnopTepam.

Mepebl, NpeanpvHYMaeMble MPaBUTENbCTBAMM
3apybexHbIX CTpaH MO MOAAEPXKE 3KCMOPTa,
MOTYT ~ MOHW3UTb  KOHKYPEHTOCMOCOOHOCTL
Ka3axCTaHCKMX TOBAPOB U yCayr

Poct konnuectBa SKCNOPTOOPUNEHTNPOBAHHDBIX
HeCbIPbEBbIX I'IpeAI'IpVIFITI/IIP’I B pe3yabrate
peanmnsaumnmn OTpacneBbIX roCcyAapCTBEHHbIX
nporpaMm MNoBbILLakoT 3KCI'IOpTHbIVI noteHunan
PK.

Cnabbll  ypoBeHb  KOHKYPEHTOCMOCOOHOCTH
Ka3aXCTaHCKMX  3KCMOPTEPOB  HECbIPbEBbIX
TOBapOB, PabOoT M YCAYr Ha BHELLHWX PbIHKAX, a
TakxXe  yXyAlWeHne  COCTOAHUSA  MUPOBOW
3KOHOMWKM W CNajd  BHELWHEW TOProsau
HeraTMBHO CKa3bIBarOTCA Ha pocTe 3kcnopTa PK.

Hwn3kne 0b6beMbl bUHaHCMpOBaHN4,
Bble/IfeMble Ha MPOABUMXEHWE 3KCMopTa, W
BbICOKME CTaBKW KPeaMTOBaHWA, npeaiaraemble
BBY 1 WHCTUTYTamMu pasBUTUA Ka3axCTaHCKUM
aKcnopTepam, MOHMXarT
KOHKYPEHTOCMOCOBHOCTL Ka3axCTaHCKMX
TOBapOMNpPON3BOAMTENEN Ha BHELLHUX PbIHKAX.

S — Social, counanbHble dakTopbl

T — Technological, TexHonornyeckune daxkTopei

HepoctaTouHbli  ypoOBeHb  kBanavdukaumm
npeanpuvHumaTeneh B 4aCcTm  BeAeHus
3KCMOPTHbIX OMnepauuii HeraTMBHO BAWAET Ha
pocT 3kcnopTa PK.

PocT KynbTypbl CTPaxoBaHUS WM YPOBHA PUCK-
MeHe[KMeHTa B  KOMMaHusAX, a  Takxe
NOBbILLEHME CTEMeHW AOBEPUs K WHCTUTYTam
pa3BUTKSA co CTOPOHBI 3KCMopTEPOB
NONOXMNTENBHO BAMSHOT Ha MNOTEHLMAN pa3BuTms
KazakhExport.

PazBuTne MHDOPMaLIMOHHBIX TexHonornn, CRM
M aBTOMAaTM3MPOBAHHbIX CKOPWHIOBbIX CUCTEM
MOryT MOBbICUTb OMnepaLoHHYHo
adpdekTnaHocTb KazakhExport.

BHeapeHwue undppoBoro noprana no nosaepx ke
3KCMOPTEPOB.




2. Mwuccmsa v BnaeHue

KazakhExport onpegenvn cnepyrolime MUCCUIO 1 BUAEHME.

MNCCNA

Mwuccuren KazakhExport aBnsetca noasepxka pocTa 3KCMopTa HeCbIPbEBLIX TOBAPOB, paboT, ycayr
B MPUOPUTETHBIX CEKTOPaX 3KOHOMWMKM W GOPMUMPOBaHME MNPaKTUKM  GUHAHCOBO-CTPaxXOBOW W
HepMHaHCOBOM MOAAEPXKKM Ka3aXCTaHCKMX MPeAnpUATUIA.

BMAEHNE

CTaTb OCHOBHbIM WHCTUTYTOM Pa3BUTUS MO OKa3aHU GUHAHCOBOW MOAAEPXKKM IKCMOPTHbIX
onepauuit Pecnybnmnkmn KasaxcraH.



3. CTpatermnyeckne yenm

Ha ocHoBaHWMM MpPOBeAEHHOro aHanAM3a, a Takke C y4eToM 3ajad HaumoHanbHOM 3KCNOPTHOWM
cTpaternu, KAK4YEBbIMU  CTpaTernyeckummn  uensmmn  KazakhExport sBnsatotcs  yBenvyeHne obbema
NoAAepP>XaHHbIX 3KCMOPTHLIX KOHTPAKTOB M POCT KOAMUYECTBA IKCMOPTEPOB, MOAYUMBLUMX GDUHAHCOBYHO
NOAAEPXKKY, A0 LeNeBbIX 3HAUEHWIA.

PocT KonmyecTBa 3KCMOPTEPOB, NONYUMBLLMX GUHAHCOBYHO MOAAEPXKKY, MOXET ObiTb JOCTUMHYT 3a
CueT:

1. MpuBneyeHWs NOTEHLMANbHBIX 3KCMOPTEPOB B PETMOHAX;

2. OpraHun3zauum B3Hec-KOHTaKTOB Yepes 3apybekHbIX NpeacTaBuTenei;

3. ToBblWeHWA y3HaBaeMOCTU 1 MHGOPMUMPOBaHHOCTH O AeaTenbHOCT KazakhExport.

B cBOtO ouepesp, yBennyeHme KOAMYeCTBa SKCMOPTHbLIX CAENOK Ha MOAAEPXKaHHOro akcnopTepa
MOXET BbITb JOCTUTHYTO 3a CYET:

1. EamHoro MHTepHeT-pecypca AN 3KCMOPTEPOB;

2. YpeweBneHns CTOMMOCTN YCYT KPEANTOBAHWS M CTPaXOBaHMS;

3. TMosblweHunsa 3pdeKTBHOCTM 3a CHET aBTOMaTU3aLMKN BU3HEC-NPOLLECCOB.

[VIATPAMMA N26. ZIEPEBO PELLEHWNI
ANA AOCTUXEHWA CTPATEMYECKOW LIESIN KAZAKHEXPORT

YaenuyeHne Konuyectea nogaepaHHbiX SKCMOPTHLIX KOHTPAKTOB U 2KCNOpTEpoB

@. P —— VBENMUEHUE KOMMYECTBA JKCNOPTHBIX
b SKCTIOpTEPOB CAENOK HA NOAAEP#aHHOMO 3KCNopTepa
MpUBREYEHME NOTEHLNANBHBD MpHMeHeHWe e0MHOO MHTEPHET
3IKCMNOPTEPOE B PErMOHAX pecypca ANA 3KCNOpTERoE

OpraHW3aUuA BU3HEC KOHTAKTOR Yepes YaelwesneHne CTOMMOCTH YCIyr
3apyDeKHbIX NPeAcTABMTENE KPEAMTOBAHMA W CTPaXOBaHNA
MoBLileH1e y3HABAEMOCTH M NoBbileHWe 3hEKTUBHOCTU 33 CYET

MH(OPMUPOBAHHOCTH aBTOMaTU3aLMY BHUaHec
IR R R ERT npouyeccos

B pe3ynbTate aHanmM3a U UCXOAS U3 CTpaTernyeckmx Lenen bblam onpeseneHsl Tpy CTpaTernyeckmx
HanpaB/ieHNA Pa3BUTUA: COBEPLUEHCTBOBAHME WMHCTPYMEHTOB MOAAEPXKKM 3KCMOPTa, CO34aHne YCA0BMiA
[N151 YBENIMUEHWS KOIMYECTBA 3KCNOPTEPOB U1 MOBbILLEHWE OnepauvoHHON 3PdEKTUBHOCTM

ANATPAMMA NO7. CTPATETMHYECKME HATPAB/IEHWA PA3BUTUA KAZAKHEXPORT

CoBepleHCTEOBaHHE ® Cospanne yenoBuid AN yBenu4eHns | ','l"- MNoBbilLleHWe onepaLMoHHOR
WHCTPYMEHTOB NOJAEPHKN &lp 3KCNOPTEPOB NONY4MBLUMX NOANEPKKY | 3hheKTUBHOCTH
3KCTIOpTa H KazakhExport

= 3akoHodaTensHoe 3akpenneHqe npaeoeoroe
craTyca B  kKayecTBe  3KCNOPTHO-KPeguTHOTo
areHTCTBA

= CoBeplueHcTEOBaHWE PMHAHCOBLIX MHCTPYMEHTOR

NoAAepXKA 3KCNOpTA . N
= ¥BenuuyeHue hokyca Ha Maneii cpeaHuil BusHec Ha

BKCMOPTHLIM KpEAMTaM o0 KazakhExport .
- CoBriogesue NpWHUMNOE YCTORYMBOrO pasBuTUA
- CoBeplUeHCTBOBaHWE CEPBUCHON NOAAEPKKH . B aeATensHocTM KazakhExport

(opranuaayua BuaHeC-KOHTAKTOB)

= YBENUYEHHE NHMUTA rocyJapcTEEHHOA rapaHTuK | NPUOPUTETHLIE OTPACA
! : = PacluMpeHue wWwTaTa COTPYOHMKOB W pa3BuTHe
- VBenuueHne KanutanuaaLmm ! = OBecneyexne sapyDexHOr0 NpUCYTCTEBUA i YErNOBEYeCKOro KanMTana
H i
H i
- KOMNEHCAUMA YACTM MpOLEHTHEX CTAaBOK no ! + MoBLIWeHNe YIHABAEMOCTH W HHEPOPMUPOBAHHOCTH | - ABTOMATH3AUMA BU3HEC-NPOLECCoB
1
H '
i 1
|
'



4. CTpaternyeckme HanpasieHMs Pa3BUTUA

CTpaTermquKme MHNUNATUBBI, HarpaBA€HHblE Ha AOCTNXEHUe L||ene17| KazakhExport, MOXHO
O6'be,£],l/IHl/ITb B TPW HanpaB/ieHNA:

TABJINLA 6: CTPATETIYECKIE HAMPAB/EHWA PA3BUTNA 1 CTPATETHECKNE MHWUWMATBbI

NQ CrpaTtervnyeckoe HanpasaeHne CTpaternyeckas MHMLMaTMBA

1 CoBepLUeHCTBOBaHMe CoBepLueHCTBOBaHME GUHAHCOBbIX MeP MOAALEPKKM
NHCTPYMEHTOB MOAAEPXKKM akcnopTa
aKkcnopTa e YBeaunueHve MMMnUTa NPeaoCcTaBNAEMOM

FocyAapCTBeHHOVI rapaHTMM NO NOAAEPXKE 3KCNOPTa
. KOMI'IeHCaLI'I/IFI 4aCTn NPOLEHTHbIX CTaBOK MO
SKCMOPTHbIM KpeAnTam
e YBenuueHue Kanmtanm3aymm

CoBepLueHCTBOBaHWE HedUHAHCOBBIX Mep MNOAAEPXKKM

CoBepLUEHCTBOBaHWE CEPBUCHOM MOAZAEPXKKM
(opraHu3aumsa 6r3HeC-KOHTaKTOB)

2 CoszpaHve ycioBui ans
PervoHanbHOe NpuUcyTCTBME Ha TeppuTopum PK
YBENNUEHWS KOMYeCTBa
SKCNopTepos ObecneuyeHne 3apybexxHOro NpucyTCTBmSA
lNoBbllLEHWEe Y3HaBaEMOCTU U MHGOPMUPOBAHHOCTY O
KazakhExport
3 MoBbilueHe onepaLyoHHon OkazaHune p1HaHCOBO-CTPaxXOBbIX YCAYT MOAAEPXKKM
3bdekTMBHOCTU

Ka3aXCTaHCKMX 3KCMOpPTEPOB B Ka4eCTBe 3KCMOPTHO-
KpeanTHOro areHTCTBa

PaclumnpeHue LWTaTa COTPYAHWKOB W pa3BuUTMe
YenoBeYecKoro KanuTana

ABTOMaTM3aLMA BU3HEC-NPOLIECCOB

CobntoseHne NPUHLMNOB YCTONYMBOIO Pa3BUTUA B
aeatenbHoctn KazakhExport




5. CTpaTernyeckme MHMLMATMBbI

5.1. CTPATETMYECKAA MHNLIMATUBA 1:
3aKoHoAaTeNbHOE 3aKperieHue NPaBoBOro CTaTyca B Ka4ecTBe 3KCMOPTHO-KPEAUTHOTO areHTCTBa

KazakhExport saBnseTcs eAMHCTBEHHOM CTPaxoBOW OpraHu3aLpen, YacTMUHO OCYLLECTBASAIOLLEN
OYHKUMM  3KCMOPTHO-KPEAMUTHOrO  areHTCTBa. Tekylwmid npasBoBoir cTatyc KazakhExport, He paet
BO3MOXHOCTb MPUMEHATb CYLLECTBYHOLLME WHCTPYMEHTbI MOAAEPXKM 3KCMOPTEPOB, KOTOPbIE LLUMPOKO
pacnpocTpaHeHbl B 3KCMOPTHO-KPeANTHbIX areHTCTBax (IKA) pa3suTbix cTpaH. IKA pasBuTbiX CTpaH UMeroT
cneunanbHbli NpaBoBoOW cTatyc, rae KA noakoHTpobHa [NpaBuTenbCTBY C QYHKLMAMM MO CTPAXOBAHWIO,
nepecTpaxoBaHWIO, rapaHTUPOBAHWIO, KPEAUTOBAHMIO 3KCMOPTHBLIX OnepaLyii, B TOM YnCae 3apybexHbIx
nokynatenen. bonee TOro, nx AeATENBHOCTb PEryanpyeTca OTAENbHbIMU CheLManbHbIMM 3aKOHaMKU Uan
NPaBOBbIMW aKTaMK, KOTOPble MO3BOAAKT OCYLLECTBAATL CBOKO AeATENbHOCTL 6e3 AnLeH3un. B aTol cBA3w,
CyLLeCTBYeT HEOBXOAMMOCTb paclunpeHmna noaHomounii KazakhExport n nsmeHeHusa ee opraHv3aLOHHO-
npaBoBOWN GOPMbI.

AeatenbHocTb KazakhExport perynmnpyetca nonoxeHnamun 3akoHa Pecnybavkm Kazaxctan «O
CTpaxoBoW JAeatenbHocTw», KazakhExport ocyliectBnseTr cBOO AeATENBHOCTb MO JWLEH3UWM Ha MPaBo
OCYLLECTBNEHNA JEeATENbHOCTM MO A0OPOBONBLHOMY CTPAxXOBaHWKD W MepecTPaxOoBaHWK  BblAaHHOM
HaumoHanbHbiM baHkom Pecnybankn KasaxcraH. [laHHble obcTosTenbcTBa He MO3BOAAKT HaAeNUTb
KazakhExport MHbIMX GYHKLMAMKM MO Pa3BUTUIO U MPOABUMXKEHMIO 3KCMOpPTa, KoTopble npucyline SKA.
MpuvHWMas BO BHWUMaHWE, YTO ANA MOAEPHM3aUMM CUCTEMbl MOAAEPXKKM 3KCMOPTa OTeYeCTBEHHbIX
06paboTaHHbIX TOBapOB (paboT, ycayr) BO3HMKAA HEOOXOAMMOCTb B YCTaHOBAEHMM OTCYTCTBYHOLLEMO B
Pecnybanke KazaxctaH npaBOBOro peryampoBaHua geatenbHocT DKA Kak MHCTUTYTa, OCyLLeCTBASIOLLErO
Pa3BUTNE W MPOABUXKEHWME HECBIPLEBOTO 3KCMOPTa B 060COONEHHOM NMPABOBOM pexume, HeobXOAMMO
3aKOHOAATeNbHO YCTaHOBWUTL €ro npaBa WM 006A3aHHOCTW, BUAbI WM LN AeATeNbHOCTU MO NojjepXkke
3KCMOPTEPOB, MOPAJOK B3aVMOZEWCTBMA C  FOCYAAPCTBEHHBIMW  OpraHamu, OpraHusauvaMm  wu
3KcnopTepamy, OTAesbHble TpeboBaHWA K ObecneyeHUro MnaaTexecnocobHOCTM U GUHAHCOBON
YCTOWYMBOCTM B CBA3N C 060COBAEHHBIM NPABOBbLIM CTaTyCOM Ha PbIHKE CTPaxoBbIX Y GUHAHCOBbLIX YCYT,
a TaKkKe MexaHV3M KOHTPOAA 1 HaA30pa 3a ero AeATeNbHOCTbIO.

Pa3pabaTtbiBatoTca agpecHbir 3akoH 06 KA No3BOAAOWMI YBEANUNTE PUHAHCOBBIE MHCTPYMEHTbI
NOAAEPXKKM OTEUECTBEHHbIX IKCMOPTEPOB, U B UX MHTEPecax B3aMMOAENCTBOBaTb C OTeYeCTBEHHbIMU U
MHOCTPaHHbIMM  GUHAHCOBBIMKM opraHnsaumamn 1 KA. TlpoaHanM3MpoBaH MeXAyHapOAHbIN OMbIT
npeatensHocm KA B Poccum, BeHrpun, KaHage, Asctpaauu v MHAMK, KOTOpbIA nokasan, yto JKA
OCYLLEeCTBAAKOT CTPaxoBaHWe, MepecTpaxoBaHWe, rapaHTMpoBaHWe W UHAHCMPOBaHME 3KCMOPTHbIX
onepaunn. 1o no3soauT BbiBecTM KazakhExport w3-noa peryavpoBaHus 3akoHa «O CTpaxoBoOW
AEATENIbHOCTN» N QUHAHCOBOTO peryndtopa B anue AreHtctBa PK no peryavpoBaHuio M pasBUTUIO
bUHaAHCOBOTO pbiHKa NOCPEACTBOM HaZeneHus ero GyHkumamm KA, UTo ¢ Apyron CTOPOHbI He noTpebyeT
[OMOHUTENBHBIX PACXOLOB Ha €ro Co3jaHue C rocyAapcTBeHHoro broaxeta. B pesynbTate Oyaet NnpuHAT
ajpecHbIli 3akoH, MO3BOAANOWMI yperyamposath AeAatenbHocTb KA Ha WMHAHCOBOM pbliHKe, W
peannsoBaTb Muccnto KazakhExport, kak EAMHOro oneparopa no NPoABMXKEHMIO HEChIPbEBOTO 3KCMOpPTa.

Takmm obpazom, nocne Hagenennsa KazakhExport ctaTycom 3KkCnopTHOro KpeamMTHOro areHTCTBa B
ero GyHKUMKM BOMJET: CTpaxoBaHWe W MepecTpaxoBaHMe OTeUeCTBEeHHbIX 3KCMOPTEPOB; rapaHTpOBaHue
[eATeNbHOCTM OTeUeCTBEHHbIX 3KCMOPTEPOB MPW 3ak/HOUYEHUN CAenokK; drHaHCMpoBaHWe 3apybexHbIx
nokynatenel KasaxcTaHckmx 06paboTaHHbIX TOBapOB, YCAYr; MPOABWXKEHWE 3KCMOPTa OTeYeCTBEHHbIX
06paboTaHHbIX TOBAPOB M YC/YT Ha 3apybeXXHbIX pbiHKaX MyTeM CO34aHusA 3apyDeXxHbIX MPeACTaBUTENbCTB.
Mo3TanHoe pa3BuTME SKCMOPTHO-KPEAMUTHOrO areHTCTBa 3aBMCUT OT pAja GakTopoB, BKIKOYas:

- FocyAapCTBEHHOM NOANTUKM B YaCTW MOAAEPXKKM SKCMOPTa;

- CTpykTypa 3KcnopTa CTpaHbl 1 NOTPebHOCTM 3KCNOPTEPOB;

- CoctoaHue GUHaHCOBOrO PbiHKa CTPaHbI;

- YBennueHve AMMmnTa rocyJapCTBEHHONM rapaHTMmM MO NOAAEPXKKE 3KCMOPTa;

- PocT 06beMOB 3KCMOPTHOTO KPeAMTOBaHWSA 3a CUeT yaelleBAeHMsA NPOLEHTHbIX CTaBOK
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5.2. CTPATEMMYECKAA MHNUWMATNBA 2: Oka3zaHne GUHAHCOBBIX MeP MOAAEPXKKM

B pamkax gaHHoW mHuumatuebl KazakhExport 6yaeT okasbiBaTh cnegytolime GUHaAHCOBbIE MepbI
NOAAEPXKM 3KCropTepam:

1. CTpaxoBaHWe 3KCMOPTHbIX KPeANTOB

2. TpeaskcnopTHoe GUHaHCMPOBaHWe

3. CTpaxoBaHuA rpaxAaHCKo-NpaBOBON OTBETCTBEHHOCTM 3KCMOPTepa MO BO3BPaTy aBaHCOBbIX

nnatexew

4. CtpaxoBaHuWe 3KCMOPTHbIX akKPeanTUBOB

5. 2KCnopTHOe ToproeBoe drHaHCKMpoBaHWe

6. CTpaxoBaHWe 3aiiMOB

7. CrtpaxoBaHWe GUHaHCOBOrO M3MHra

8. CrpaxoBaHue ybbITKOB GMHAHCOBbIX OpraHu3aLnii

9. CrtpaxoBaHWe DaHKOBCKMX rapaHTUiA, BblAAHHbIX MHOCTPaHHbIM B6aHKOM

10. CtpaxoBaHve MHBECTULIMN

11. CTpaxoBaHWe KpeAWUTHOM opranm3aLmmn npn GUHaHCMPOBaHUM MHOCTPaHHOTO KOHTPareHTa

12. CTpaxoBaHue MexayHapoAHOro dakTopuHra

13. CTpaxoBaHuWe rpaxAaHCKo-NpaBOBOM OTBETCTBEHHOCTW 3KCMOpPTepa No obanraLmsam

14. CTpaxoBaHuWe NPOeKTHOro GUHaAHCUPOBaHMS

15. CTpaxoBaHuto yHbITKOB IKCMOPTEP], CBA3AHHbIX C BbINOAHEHWEM PaboT okasaHueM ycnyr

16. CTpaxoBaHWa rpaxaHCKO-MPaBoOBOM OTBETCTBEHHOCTM 3KcnopTepa nepes drHaHCOBbIMY

opraHu3aLmaMm

17. CTpaxoBaHua rpaxAaHCKO-NpPaBOBON OTBETCTBEHHOCTW 3KCMOPTEPa MO CPOYHbLIM BasOTHBIM

cAenkam

18. CTpaxoBaHua KpaTKOCPOUHOW AeBUTOPCKOM 3a01KEHHOCTH KCNopTepa

Ha Hauano 2022 roga KazakhExport okasblBaeT yciyrn no ¢GpUHaHCOBO-CTPAXOBOM MOAAEPXKKe
3KCMOopTepOB, MNpW OOpalLeHnN 3KCMOPTEPOB C MOTPEOHOCTBHO B WMHCTPYMEHTaX COTPYAHWYeCTBa
OTCYTCTBYHOLUMX B JMHelke (GUMHaHCOBO-CTPaxoBbiX nposykToB KazakhExport vHWLMMpyeT BHeapeHue
HOBbIX PUHAHCOBO-CTPAXOBbIX MHCTPYMeHTOB. Ha Hauano 2022 ycnyru, npesoctasnsemMble KazakhExport
KcnoptepaMm, B OCHOBHOM  MpeACTaB/ieHbl  yCAyraMu  CTPaxoBaHWA,  3KCMOPTHO-TOProBOro
GUHAHCMPOBAHNA N MPEAIKCNIOPTHOrO GPUHAHCMPOBAHMA.

[na 30dekTMBHOrO NpeAoCTaBAeHVS BblLLENEPeYNCAeHHbIX GUHAHCOBBIX YCayr HeoHxoAMMO
peanv3oBaTh CAesyroLime 3a4aun.
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1. YeenuueHue numuma 2ocydapcmeeHHol 2apaHmuu no noddepxke 3Kkcnopma.

Ha Hauano 2022 rosa wmetowmxca pecypcoB KazakhExport moxeT ObiTb HeAOCTaTOYHO AfA
BOCTUXKEHWA Lienel, 3aN0XeHHbIX B yTBepXAeHHoM CTpaTervm pa3eutina AO «3CK «KazakhExport» Ha 2019-
2023 roabl. B 2019 roay B uenax yeennyeHus cTpaxoBol emkoctv KazakhExport noctaHoBneHvem
MpasutenbctBa Pecnybankm KasaxcraH (0T 24 aekabps 2019 roga N2966) npegoctaBneHa [ocysapcTBeHHas
rapaHTus No noadepkke akcnopta B pasmepe 102 MAPA. TeHre CO CPOKOM Zerctaus Ha 10 net. B 2021 roay
AN fanbHelllero  yBeanyeHus  cTpaxoBoli  emkoctn  KazakhExport no  cTpaxoBaHWIO  pUCKOB,
MaKCMManbHOrO pa3mepa MNOAAEPXKaHHOM CAENKM MO KPYMHbIM  MOCTaBkaM  W/VMaW  CAenKam,
nocraHosneHvem [paButenbctBa Pecnybavkn KaszaxctaH (o1 22 ceHTabps 2021 roga N2657)
npeaocTasieHa [oCyfapCTBeHHan rapaHtia No nojaepxke akcnopta B pasmepe 100,2 mapa. TeHre co
CpOKOM gZelictaus Ha 10 ner.

YBennueHne aumunta NpefoctaBaseMon [0oCyAapCTBEHHOW rapaHTMM Mo NOAAEPXKKe 3KCnopTa
nossoaut KazakhExport yBeanumT CTpaxoByt0 eMKOCTb C Lefblo AaNbHEWLIEro NpuWHATUA CTPaxoBbiX
065s3aTenbCTB. N5 NPUHATUA 4ONOAHUTENBHOTO ObbeMa CTPaXOBbIX 0643aTeNbCTB HEOHX0AMMO 0bnasaTh
AOCTaTOUHbBIM PAa3MEPOM EMKOCTU CTPaxoBaHWs K CTPaXOBOMY M GUHAHCOBOMY pucky. CTpaxoBas eMKOCTb
KazakhExport dopmupyetcs n3 cobCTBEHHOrO Kanutana W COBOKYMHOrO pa3smepa [ocyZapCTBEHHOM
rapaHTMM No MNOAAEPXKe 3KCNopTa, NPeAOCTaBAAEMON LIEHTPANbHbIM YNOAHOMOYEHHbIM OpPraHoOM Mo
MCnoaHeHUo brozxkeTa No nopyuyeHunto Mpasutensctsa Pecnybavkm KasaxcraH.

B uenax ganbHeWLwero yBenmyeHns eMKOCTY MO CTPaxOBaHMKO PUCKOB, MaKCUManbHOro pasMepa
NoAAEPKAHHOW CAeNKWM MO KPYMHbIM MOCTaBkaM W/WMAV CAenkaM, MOBbILEHUA LOBEPUA CO CTOPOHLI
MeXAyHapOAHbIX GUHAHCOBBLIX WMHCTUTYTOB U 3apybBeXHbIX 3KCMOPTHO-KPEAUTHbIX areHTCTB, a Takxke
noaaepxanua druHaHcoBor yctonumeocTn KazakhExport, HeobXoAMMO yBennyeHne ycTaBHOro Kanurana

KazakhExport n pa3mepa FocysapcTBeHHOM rapaHTUM MO NOAAEPXKKE 3KCMopTa.
8 M/Ip0. meHze

2021 ron 2022 rox 2023 ron
HaumenoBanue

1 I1aH I1aH
CoGCTBEHHBIH KartuTal 114,3 114 114
TocynapcTBeHHas rapaHTHs MO TOAAEPKKE IKCIOpTa 202,2 202,2 412,2
Uroro obecrieyenne KOMIAHUH 110 0653aTeNbcTBaM 316,5 316,2 526,2
TToprdens 06513aTeabCTB Ha HAYAIO OTYETHOTO EPHOIA 176,8 315,2 526,2
+ EeroiHplii 00beM CTPaxoBBIX 00513aTebCTB 200 250 302
- [pekpaienue (noraiieHne) 0653aTeIbCTB B OTYETHOM [IEPHOJIE 61,6 39,0 120
TMoprdesns 00s13aTenbCTB Ha KOHEL OTYETHOrO IIEPHOA 315,2 526,2 708,2
ITorpeGHOCTD B JONOIHUATEILHOM (DHHAHCHPOBAHHE - 210 182,2

C poctom cTpaxoBoro noptdens pacteT JaBieHne Ha (UHAHCOBYHO YCTOMYMBOCTb, TO €CTb
nokasaTenb, OTPaXatoLmi BO3MOXHOCTb MPWHMMATb HOBble CTpaxoBble 06A3aTeNbCTBa CTPaXOBOW
opraHuv3aumen, 3aBMCALLMIA B NepPBYHO oYepesb OT pa3Mepa COBCTBEHHOrO KanuTtana u/uan akTmea.

,ELVIHaMl/IKa POCTa CTpaxoBblX 06A3aTeNbCTB M COOTHOLLEHMNE UX C COBCTBEHHBIM KarnmTaaoMm

8 M/p0. meHze

2020 rog 2021 rog, 2022 rox 2023 rox
HaumenoBaunue

¢dakr I1aH I1aH I1aH
CoGCTBEHHBIH KaruTan 109 1143 114 114
Eseroaublit 06beM CTPaxoBbIX 0053aTENLCTE 135 200 250 302
Toprdens crpaxoBbiX 0613aTeNbCTB HA KOHEL OTYETHOTO PO 177 316,5 516,2 708,2
COOTHOIIIEHHE KAMHTAIA K CTPAXOBBIM 00A3aTe IbCTBAM 1,62 2,77 4,52 6,2

AZekBaTHbIi pa3Mep ycTtaBHoro kanutana KazakhExport wam CTpaxoBOM eMKOCTM MO3BOASET
NPUHUMaTb CTPaxoBble PUCKM MO 3KCMOPTHLIM CAEMKaM, YAEPXKMBATb YPOBEHb PeHTabeIbHOCTV akTUBOB,
He HapywuB npyJeHLUuanbHble HOPMaTWBbI, YCTaHOBAEHHbIE YMONHOMOYEHHbIM OpPraHoM, W MOBbLICUTb
BO3MOXHOCTM OUHAHCOBO-CTPAXOBOW MOAAEPXKKM KPYMHbIX 3KCMOPTEPOB B CTpaTerMueckmx OTpacisx
3KOHOMVKWM NIl JOCTUXEHWSA LeNel peannsaumn rocyJapCTBEHHON MOAUTUKM B MPOABMXKEHUM
HaLMOHaNbHOTO 3KCropTa.
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2. PasmeweHue ycnosHozo eknada KazakhExport e BBY nod Huskuli npoyeHm ydewesum
CMOUMOCMb  3KCNOPMHO-MOpP208020 U NPed3KCNOPMHO20  (PUHAHCUPOBAHUA U Nosbicum
KOHKYpeHmMocnocobHOCMb Ka3axcmaHCKUX moeapos

MNPEASKCNOPTHOE ®NHAHCHPOBAHME.

CTonMOCTb MpPea3KCnopTHOro GUHAHCMPOBaHMA, MPEeAOCTaBAAEMOrO 3KCNopTepaM, ABAAETCH
[OCTaTOUYHO  BbICOKOW. [pn  npesocTaBAeHUM Mpea3KCnopTHoro  ¢uHaHcnpoaHus  KazakhExport
pa3MeLLaeT ycnoBHbIV Bkad B BBY akcnopTepa no ctaBke He 6onee 50% ot 6a3oBoit ctaBku HBPK natoc
Mapxa BbBY npwu kpeamtoBaHmMM 3kcnoptepa. NoMMMO 3TOro, 3KkcropTtep o6s3aH OMAaTUTb CTPaxXOBOM
Tapud AN NonydeHus KpeamtoBaHus. TakmMm 0b6pasomM, dopMUpyeTcs OKOH4YaTeNbHas CTOMMOCTb AN
IKcnopTepa. JTa CTOMMOCTb OWHAHCMPOBaHMA 3KCMopTepa BAvAeT Ha GOpMMPOBaHME LeHbl Ha
NPOW3BEAEHHYHO MM MPOAYKLMIO.

B pamkax JAaHHOW WHWLUMATMBbLI NpejjaraeTtca PacCMOTPETb BO3MOXHOCTb  YAELleBAeHNS
npeA3KCnopTHOro GUHAHCMPOBaHMs NyTeM pa3MellieHns KazakhExport ycnoBHOro BknaZa MCxoas 13 AByx
OCHOBOMO1AratoLWmMx NPUHLUMMOB:

1. Hoxoabl KazakhExport no npoueHTam OT YCIOBHOMO BKkAaZa He AOMXKHbI ABASTLCA OCHOBHbIM
NCTOYHMKOB NpUbbINK;

2. KoHeuHas CTOMMOCTb KpeAMTOBaHMS ANS 3KCNOPTEPOB AO/XKHA ObITh B Npegenax 40-60% ot
PbIHOYHOW CTOMMOCTU.

B pe3ynbtate, MOBLICUTCA KOHKYPEHTOCMOCOOHOCTb Ka3axCTaHCKOW MpOoAyKLUMM MO LeHe Ha
BHELLHMX PbIHKAaX, a Tak>ke MOBbICUTCA CNPOC Ha AaHHbIV BUA GUHAHCOBOW NOAAEPXKKM CPEAMN IKCMOPTEPOB,
B TOM YKC/IE, B PETMOHAX.

ANATPAMMA N28. MEXAHV3M NHCTPYMEHTA MPEASKCTNOPTHOE PNHAHCMPOBAHNE

1. KOHTpaKT Ha yCrIoamAX oTCpouKM nnaTexa }— —>

4. MocTaeka Tosapa ), Wmnoptep

5. 0Onnata no KoHTpakTy o

6. MoralueHe kpeauTa ‘ 3.1. dnHaHcHpoBaHne

Mapsxa Garka 4%

v ‘ 3. VcnosHLit BKNAN (4,75%) ~ e
(cTaska=20-50% Basosoi cTaeku HE PK)
BaHK akcnopTepa — KazakhExport

Mpumep

[mmmmmmmmmmemsmemsmeoeoseoeooooooooo- Ci K] 3a cYeT Y Y oBKRAAa oo
CTOMMOCTb 10 YAEWEBNEHHA - 0, CTOWMOCTE NOCNe yASLWEBNEHHA
PR yCromoro s e B peueugn yeromoro urane
8.75%+CTpax0sod Tapnd apxa port: 10 2, 5,0 - 8 75% +CTpaxos0i Tapud

SKCMNOPTHOE TOPIrOBOE ®NHAHCVPOBAHWE

CTOMMOCTb 3KCMOPTHOTO TOProBOro GMHAHCMPOBAHMA, MPEAOCTaBAAEMOro MMNOPTEPaM, ABAAETCA
AOCTaTOYHO BbICOKONW. [Mpy MpefoCTaBAEHUN 3KCMOPTHOrO TOProBOrO GUHAHCMPOBaHWA COBOKYMHAS
mapxxa KazakhExport 1 kasaxctaHckoro 6aHka GopMmupyeTcs mns:

- CTaBKM BO3HarpaxzaeHus no ycaoBHoMy 6aHkoBckomy Bkaagy (% B rofoBbix). [JlaHHOe 3HaueHue
onpegensetca pewwennem CoBeTta MO ynpaBAeHWO akTBaMu 1 naccvamum KazakhExport.
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- CraBku ctpaxosoro Tapuda no [lorosopy crpaxoBaHusa akkpeamtvnea/[orosopy CTpaxoBaHus
3aiMa (% B roZoBbIX). 3HaYeHWe MO AaHHOMY Tapudy yCTaHaBAMBAETCA COMNacHO TapudHOM NOAUTUKE
KazakhExport c yueToMm 06bekTa CTpaxoBaHMsA 1 xapakTepa CTPaxoBOro pmucka;

- Mapxw baHka (% B rogosbix). JaHHOe 3HaueHue He JOMKHO npeBbiwaTth 2 % (4ABa MpoLEeHTa)
Aa  PuHaHcnpoBanua banka-amuteHta B poanapax CLWA w eBpo u 3 % (Tpu npoueHTta) aAnd
duHaHcMpoBaHMA VIHOCTPaHHOTO KOHTpareHTa B TEHre 1 POCCUACKMX pybnsax. Mapxa MHOCTpaHHOro HaHka
3HaUMUTEILHO BapbMpPyeTCA B 3aBUCUMOCTW OT CTPaHbl UMMNopTepa.

CtoumMocTb  QUHaHCMPOBaHWA,  MNpeAnaraemas  MMMAOPTEPY,  HanpaAMyr  BAMAeT  Ha
NPVBNEKATENBHOCTb Ka3axCTaHCKOM MPOAYKLMW AAA MHOCTPaHHOro nokynaTtend. B pamkax sgaHHOM
NHULIMATMBLI NpejsiaraeTca pacCMOTPETb BO3MOXHOCTb YAELIEBNEHWA SKCMOPTHOrO PUHaHCUPOBaHMWA
nyTeM pa3melleHna KazakhExport ycnoBHOro Bknaza ncxoaa U3 AByx OCHOBOMOAAratoLLmx MPUHLLMMOB:

1. Joxoabl KazakhExport no nmpoLueHTaM OT YCNOBHOTO BKAaAa HE AOMKHbI ABAATLCA OCHOBHbIM
NCTOYHWNKOB NPUBBINY;

2. KoHeuHas CTOMMOCTb KpeauToBaHVA ANd MMIopTepa JOMKHa OblTb HUMXe CTOMMOCTU
KpeAMTOBaHWA Ha PbiHKe CTPaHbl nMnopTepa.

MpesnonaraeTca, 4YTO B pe3y/nbTaTe MOBLICUTCA  KOHKYPEHTOCMOCOOHOCTb — Ka3axCTaHCKOM
NPOAYKLIMN MO LieHe Ha BHELWHMX PbIHKaX, a TakXe MOBbLICUTCA CMPOC Ha AAHHbIM BUA, GUHAHCOBOTrO
WMHCTPYMEHTa Cpean MMMOPTEPOB.

B nepcnektvBe Ana yAelleBAEHMA CTOMMOCTM 3KCMOPTHOrO TOProBOro (UHaHCMPOBaHWS,
nNpeAOCTaBaAAEMOro MMMOPTEPY, NpesnaraeTci KOMMNEHCMPOBaTb YacTb MPOLEHTHOM CTaBKM A0 YPOBHA He
Hwxe CIRR no onbiTy Poccuiickon Pesepaumn. PMHaHCMPOBaHME 3KCMOPTHBIX CAENOK MO CTaBKe He HMXe
CIRR He npotnBopeumnT TpeboBaHmam BTO 1 He cuMTaeTca 3KCMOPTHON Cybcnanen.

3akoHoM Pecnybamkn KazaxcraH ot 27 aekabps 2021 roga «O NpOMbILLAEHHONM NOAUTUKE» BBEAEH
MeXaHW3M CybCuaMpPOBaHMA CTaBKM BO3HarpaXxAeHus Mo BblAaBaeMbiM KpeAuTam W COBepLLaeMbiM
JIN3VHIOBBLIM CAe/Kam BaHKkaMu BTOPOro ypoBHA, baHkom Pa3suTuna KasaxctaHa, MHbIMW HOpUAVYECKUMY
VLAMY, OCYLLECTBAAIOLLIMMN NN3UHTOBYIO AEATENbHOCTb, 3apybexHbIM MoKynaTenaM oTeyecTBeHHbIX
BbICOKOTEXHONIOTMYHbIX TOBApOB W ycayr obpabaTbiBatollei MPOMbILLAEHHOCTY, KOTopble noanexar
CTPaxoOBaHWIO CO CTOPOHbI €AMHOro ornepartopa Mo MPOABUXEHNHO HECbIPbEBOrO 3KCMOPTa, C YYETOM
MPUHATBIX MEXAYHapOAHbIX 06A3aTenbCTB M [epeyeHb OTeYeCTBEHHbIX BbICOKOTEXHONOMMYHbBIX TOBAPOB U1
ycnyr obpabaTbiBatoLLEen NMPOMbILLAEHHOCT. Takxe, NpeAycMOTpeH EauHbIn onepatop No NPOABUXEHNIO
HecbIpbeBOrO  3KCMOPTa, KOTOPbIM  OCYLLECTBAAET  3KCMOPTHOE TOProBoe U MPes3KCnopTHOe
dUHaAHCMPOBaHKE, CTpaxoBaHWe W MNepecTpaxoBaHWe, rapaHTMpoBaHMe CAENOK MO  MPOABMXKEHNIO
HeCblpbeBOro 3KCrMopTa B COOTBETCTBMWM C 3akOHamu Pecnybnvkm KasaxcraH. [Mposoautca pabota no
pa3paboTke COOTBETCTBYHOLMX [paBuna cybcnanpoBaHma v [NepeyHsa BbICOKOTEXHONOMYHbLIX TOBapOB U
yCAyr, yTBepXAaeMblxX Mpuka3oM MUHUCTpa TOProBan 1 nHTerpaumm Pecnybavkm KasaxcraH.

Oxxungaetca, 4To B paMKax peanmsauum 3KCMOPTHOW MOAWUTUKM CTpaHbl He meHee 10% cymMbl
cybcnanii Ha KOMMEHCaLMOHHble BbiNAaTbl ByAeT HanpaBAATbCA Ha (GUHAHCMPOBAHME 3KCMOPTHBbIX
NpPOEeKTOB, peannsyembix cybbektamm MCB.

ANATPAMMA N29. MEXAHM3M NHCTPYMEHTA 3KCTNOPTHOE TOPTOBOE ®HAHCUPOBAHNE

DKCMOPTHO-TOProBoe PUHAHCUPOBAH e
1. SKCNOPTHEIA KOHTRRKT
. M |
SxcnopTep Hmnoprep
6. OTrpyssca

11. Mapska 2. JaReneHHe
5. MogreepsgeHue WHOCTD. BaHka H3 ERINYCR
aKKpeguTHES or 0.5% g0 5% SKKPEAMTHER
10. PuHaHCHpOEaHHE
CIRR (2.6%) wam 4,125%
[cHMEMTCRA 33 cweT cySciami 2o 055)

3 OnnaTa

bank

HMNopTERa
3. BuINy oK aKKpeamTHea OpTER

O CMPEHO0S020 PUCKD U PESWMEMamas

ma

A0 3%

8. Venoemwii exnag, 4. [loroEOp CTPax0EaHUA e (Mpumep) CHIOKEHWE CTOMMOCTH GWHAHCMPOBAHMA 33 CyeT .
USD: 2% rogossn USD: 1-3,5%* rogossn H YASWEBASHNA PA3MELLIEHWA YCI0BHOTO BRAGAS '
RUB: 3% rogoes RUE: 1.5% rogoBeix | H

(pazmMewaTs nog 0%) | CToMMOCTE A0 YASWEBNEHUA CTOMMOCTE NOCAE VASLUEBASHHWA '
! pasMELLEHWA YCNOBHOMD BKAASA Pa3IMELIEHHA YCNOBHOND BKAGAA I

! USD: ot CIRR+1.5% go CIRR+8.5% USD: or CIRR a0 CIRR+6.5% i

o - 2 F

I(azalch!xport ! RUB: oT 6.125% go 8.125% RUE: or 3.125% po 5.125% E

i PasmelsHue YoNosHor i

! BKnaga nog 0% |

| - Mapeka KazakhExport |

i A0 2% rogoEsls :

i & pyGins |
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5.3. CTPATEMTMYECKAA MHNLUWMATNBA 3: Oka3zaHne HedbUHAHCOBbBIX MEP MOAAEPXKKM

OcHoBHoW aeAtenbHocTbro KazakhExport aBnseTca okasaHne GrYHaHCOBO-CTPaxoBOW NOAAEPXKKM
IKcnoptepaMm, B TO BpeMs KaK MHCTPYMeHThbl HedbWUHAHCOBOW MNOAAEPXKKM MPUMEHSKOTCA APYTUMM
NHCTUTYTOM pa3BuTua Pecnybankn KasaxcTaHa.

BmecTe C TeMm, HaaMume AeNOBbiIX KOHTAKTOB C 3apybeXHbIMW KOMMaHWAMU — KOHTpareHTamu
Ka3axCTaHCKMX 3KCMOPTEPOB, a Takxke NpesyCcMOTpeHHoe HacTodller CTpaTervell pasBuTma pacllnpeHne
cetn npeactaBuTtenein KazakhExport B cTpaHax MPUOPUTETHOTO W BbLICOKOTO 3KCMOPTHOrO WHTEpeca
BbIFOAHO Mo3mumoHupytoT KazakhExport ans okasaHus 3KcnopTepam CepBMCHOW MOAAEPXKWU B BUAe
NHPOPMALMOHHO-KOHCYNbTALMOHHbIX YCAYT U OpraHn3aLmm 6rusHec KOHTaKTOB.

B pamkax AaHHOW MHMLMaTVBLI NpeanonaraeTcs BbINONHEHWE CAeAyrOLMX 3aaY:

1. Mownck nokynaTener B CTpaHax MPUOPUTETHOINO W BLICOKOrO 3KCMOPTHOTO MHTEpEeca 4yepes
3apybexHbIX NpeacTaBuTenei;

2. OpraHunzaums 6U3HeC-KOHTaKTOB MNOTEHLMaNbHbIX 3apyHEXHbIX MMMOPTEPOB M Ka3axCTaHCKMX
TOBapOMPOU3BOANTENEN.

KazakhExport yxe obnasaeT MO3MTUBHbLIM OMbITOM TakoW AeATeNbHOCTU. B uacTtHocTK, Obin
npuBaeYeH NMokynatesb aBTOMOBUAEN Ka3axcTaHCkon cbopkn B Poccuiickyro Pepepaumio 1 Pecnybanky
Y3bekucTtaH. B Pecnybnvke TafKMKUCTaH Npu COAENCTBUM 3apybexHOro npeacTaBUTeNns opraHM3oBaHO
dUHaHcMpoBaHWe akcnopTa BepToaeTa Mapkmn H125 Airbus Helicopters nponssoactea TOO «EBpokonTep
KazaxctaH MHXWHUPUHT» ans asrakoMnanmm OO0 «CoMOH dip».

5.4. CTPATETMYECKAA NHUUWMATUBA 4: PernoHansHoe npucyTcTeme Ha Tepputopumn PK

Crpaternyeckor uenbto KazakhExport sBnsetcs pocT KonmyecTBa 3KCMOPTEPOB  BriepBsble
NoAyUMBLUMX GUHAHCOBYHO MNoazepxky, Ao 25 B 2023 rogy. YBesunueHWe KOM4ecTBa 3KCMOPTEPOB
BrepBble MOJYUMBLUMX (GUHAHCOBYHO MOAAEPXKKY MOXET ObiTb AOCTUIHYTO 3a CYeT MpuBAEYEHUS
sKkcnopTepos B 0baacTax KasaxcraHa.

ObecnevyeHne pPerMoHanbHOro MPUCYTCTBUMA MO3BOAUT YBEANUUTL KOAMYECTBO 3KCMOPTEPOB
BNepBble NOAYUMBLUMX GUHAHCOBYIO MOAAEPXKKY. 3a KaxAplM peroHoM PK 3akpenneHbl pervoHanbHble
MeHesxepbl [lenaptameHta cTpaxoBaHus  KazakhExport Aans  BbICTpauBaHWA  KOMMYHWKaLMA  C
sKcnopTepamu. [TPOM3BOAATCA CMCTEMATUYECKME Bble3Abl PErMOHaNbHbIX MEHEIKEPOB B KypUpyeMmble
PervoHbl ANA HanaxvBaHWA KOHTaKTOB W cBfA3el ¢ akcnoptepamun, MWNO, HIM, dwananammn BBY.
MpoBOANTCA HempepbiBHaA aHanMTMueckas paboTa Mo BbIABAEHWIO 3KCMOPTHOrO MOTEHLUMana Kaxzaoro
pernoHa.

MNpeanaraetca cdokycMpoBaTb NpefocTaBaeHne GUHAHCOBO-CTPAXOBON NOAAEPKKM 3KCMOPTEPaM
TOBapOB MWLLEBON MPOMBILAEHHOCTH, MALLMHOCTPOEHWNA, METaanypruu, 3Kcnopta ycayr u pabor,
XMMUYECKOM NPOMbILLIEHHOCTY, NpoayKumm AMK 1 ycayr cTpontensctea MHPPaCTPYKTYPHbBIX MPOEKTOB.

5.5. CTPATErMYECKAA MHNLIMATMBA 5:
MpucyTCTBME Ha TEPPUTOPUN CTPaH MPUOPUTETHOTO U BbICOKOTO 3KCMOPTHOIO MHTEepeca

MpuCYTCTBME Ha TEPPUTOPUM CTPaH MPUOPUTETHOTO M BbICOKOTO 3KCMOPTHOTO MHTEpeca

Ha doHe oxumaaHWin pocTa HecbIpbeBOro 3KCMOPTa M yBeNnueHus GUHAHCOBOM MOAAEPXKKM
aKcnopTepoB 40 ypoBHA 1% BBI1, 3asava pa3BuTMA MeXAyHapOAHOro NMPUCYTCTBUA B COOTBETCTBUWN C
Nyyllier NpakTUKOM cTaHoBKTCS Bonee akTyanbHoW. B nepuog ¢ 2018 no 2019 roabl KazakhExport HazHaumn
ceMb 3apybexxHbIX NpeAcTaBuUTENeN B CEAYOLWMX TOPOJAX:

1. 1. KazaHb, Poccuiickan ®eaepaums;

2. 1. TawkeHT, Pecnybavka Y3bekucran;

3. 1. Aywarbe, Pecnybavika TagkKMKMUCTaH;

4. 1. CnaHb, Kntalickas HapoaHas Pecnybamka (30Ha oTBeTcTBeHHOCTM [MpoBuHLUmMA LLaHben);

5. 1. ExaTepuHbypr, Poccninckaa desepaums (30Ha OTBETCTBEHHOCTU Ypaibckuii degepanbHblii
OKpYr).

6. r. HoBocnbupck, Poccuiickan ®Pesepaums (30Ha OTBETCTBEHHOCTUM CUBMPCKUI deaepanbHblii
OKpYr).
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7. 1. buwkek, Kbiproisckaa Pecnybavka.

B 2022 - 2023 rr. nnaHmpyeTca OTKpbITMEe 0dKCoB 3apybexHbix NpesctaBuTeneli KazakhExport B
ropogax Mockea (Poccuiickas ®epepaums, MNekumH (Kutalickas HapogaHas Pecnybawvka). 3apybexHble
NpeACTaBUTENN OCYLLECTBAAIOT NMPeACTaBAeHME, MPOABMXEHME U 3awmTy uHTepecoB KazakhExport Bo
B3aVIMOOTHOLLUEHMAX C KOHTpPareHTaMu Mo BOMPOCaM MOBbILIEHNA OOBEMOB 3KCMOPTa HECbIPLEBLIX
TOBapoOB, PaboT 1 ycayr Pecnybankm KasaxctaH 3a pybex Ha OCHOBaHWM COOTBETCTBYHOLLEW JOBEPEHHOCTM.

OcHOBHbIMW 3aZa4aMu 3apyDOexHbIX NPeACcTaBUTENEN ABNAFOTCA:

- MPOABMXEHME 3KCMOPTa HECbIPbEBbIX TOBApPOB, PaboT W ycayr B CTpaHax MPUOPUTETHOrO,
BbICOKOIO U YMEPEHHOTO 3KCMOPTHOrO MHTEepeca;

- obecneyeHve onepaTMBHOrO B3aMMOAEMCTBUA C KOHTPareHTamu;

- obecneyerve cbopa MHGOPMaLWK O NOTEHLMANBHBIX PbIHKaX CObITa Ka3axCTaHCKOM MPOAYKLIN,
a Takxke COZENCTBME B MPOBEPKE JOCTOBEPHOCTU MHPOPMALIMM O KOHTPareHTax B cTpaHe npebbiBaHNS;

- M3yYeHWe U OLEHKa pPbIHKOB MPUCYTCTBMA 3apybeXxHbIX NpeAcTaBUTENel, OKasaHue
NHQOPMALMOHHO-KOHCYNbTALMOHHOW MOAAEPXKKM IKCMOpTEPaM, a Takxke COAENCTBME B OpraHm3aLmn
HV3HEC-KOHTAKTOB W TOPTrOBO-3KOHOMMNYECKMX MUCCUIA;

- OKa3saHue COAENCTBMA B OpraHM3aL/n 1 BeAeHnn paboTbl MO BO3BPATy CYMM CTPaxoBbIX BbinaaT
NPV HacCTynaeHUW CTPaxoBOro C/y4as, B3biCKaHWe B cyAeOHOM W JocysebHOM mopsaske AebBUTOPCKOW
3a/J0/IKEHHOCTW B CTpaHax npebbiBaHMA 3apybexXHOro npeacTaBuTens.

3apybexHoe npuCyTCTBME B CTpaHax, MPeACTaBAftOLLIMX SKCMOPTHLINM MHTepec Ana KasaxcTaHa,
byner obecneyeHO MyTeM Ha3HayeHWs COOCTBEHHbIX 3apybexHbIX MpejcTaBUTENel B CTpaHax
NPUOPUTETHOTO W BbICOKOTO 3KCMOPTHOTO MHTEepeca.

Kputepmsammn otbopa pbIHKOB CObITa M UX pacnpeseneHus no rpynnam ABAskTCA:

* TPaHCNOPTHasA AOCTYMHOCTb Py30NepeBO30k;

* MHAEKC KOMMIEMEHTaPHOCTM CTPYKTYPbl MMNOPTa CTpaH W akcnopTa KasaxctaHa;

* MPOrHO3 POCTa MMMOPTa CTPaH 1 06BEM MMMNOPTa Ka3axCTaHCKMX HECbIPbEBbIX TOBAPOB;

B kauecTBe pbIHKOB CObITa ANA MOTEHLMANBHOrO 3KCNopTa obpabaTbiBatoLLer MPOMBbILLAEHHOCTH
Pecnybnunkn KasaxctaH paccmaTpuBaroTcs 3 rpynnbl cTpaH. Havbonee AOCTYyMHbIMW pbiHKaMKU CObiTa
Ka3zaxcTaHCckon obpaboTaHHOW NpoaykLmu ssastoTca Kutan n Poccums.

Bropas rpynna ctpaH npeAcTaBaeHa Takumu BbICTPOPaCTyLLMMK SKOHOMUKAMMK, Kak Y30eKncTaH u
WNpaH, ¢ koTopbiMm KaszaxcTaH Takke nmMeeT oblume rpaHuLpbl (B YacTHoCTH, ¢ MipaHom no Kacnuiickomy
MOPHO). B TpeTbro rpynny BkAroUeHbl bosee yaaneHHble AnoHuns, KOxHaa Kopes, MiHans, Makunctan, Typuums,
CayaoBckas Apasus 1 ObbeanHeHHble Apabckie dMmUparthl.

BmecTe c TeM B pe3ynbTaTte aHann3a AaHHbIX 06 obbeme NpeAoCcTaBAeHHON GUHAHCOBO-CTPAaxOBOW
noaaepxkn KazakhExport akcnoprtepam PK 1 mx KOHTpareHTam, oOnpeseneHbl Caegytolive rpynmbl
3KCMOPTHOrO MHTEpeca:

* CTpaHbl MPUOPUTETHOIO 3KCMOPTHOTO MHTepeca: Poccns n Kntai;

+ CTpaHbl BbICOKOTO 3KCMOPTHOrO MHTepeca: TagkukmctaH, KelpreictaH, Y36ekuctaH, benapyce,
AzepbarigxaH;

» CTpaHbl yMEPEHHOTO 3KCNOPTHOTO NHTepeca: Apmenund, MoHroams, lepmanunsa, Typuma, [py3us,
OA>, NvTea.

«  (CTpaHbl, MNPeACTaBAAOLME  3KCMOPTHBbIM  MHTEPEC B  AOATOCPOYHOW  MepcrnekT1Be:
BenvkobputaHus, Vitanms, GunnaHams, GpaHums, Lseriuapus, FOxHaa Kopes, AnoHus.

B cTpaHax NpropuTETHOrO M BbICOKOTO 3KCMOPTHOTO MHTepeca npucyTtcteue KazakhExport 6yaet
obecneueHO Yepes cOBCTBEHHbIX 3apybekHbIX MpeacTaBUTENEN.

5.6. CTPATETMYECKAA NHNLIMATVBA 6:
Yycunenune wrata COTPYAHWKOB W pa3BUTME 4YENOBEYUECKOro Kanutana And OCyLUeCTBAEHMS
byHKumm KA

Ans [OCTVXEHWUA CTpaTermuyeckux Lienei v UeneBblx rnokasaTefed MnaaHupyeTcs yBenndeHue
obbema GWMHAHCOBOM MOAAEPXKKM 3KCMOPTEPOB, pPaclUMpPEHUe PEerMoHanbHOro W 3apybexHoro
npucyTcTemA. B atoit casm KazakhExport Heobxoanmo ycnaunTh Wwtat, UTobbl HexBaTKa TPYAOBbLIX PECYPCOB
He CTana caepxuBatoLlim GakTopoB B pa3euTum KazakhExport.
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[VNATPAMMA Ne11. MEPEYEHb IEMAPTAMEHTOB, TPEBYHOLLIMX YCUNEHNA OYHKLIMIA.

ESIF AecTtpanus 1 SACE Wranus ] Sinosure Kutad H K-sure HOx.Koper i KazakhExport
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Planning Administration and Finance Performance and Due Diligence Administration Me
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Financial and Internal Control Supervision Pul Relation
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Finance
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P
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Business
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[lenapTamMenT CTPaxoBaHns
[lenapTamenT kpeguTHOTD aHaMwsa 4

[lenapTaMeHT nepecTpaxosaHmA
AenapTameHT UHGOPMAUWK K
KOMMYHIKLMH
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MeHegxep N0 yeToANMBOMY PASBHTHIG
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0 & T. ANMaTE: LY

Takke B pamKkax [aHHOW WHULMATMBbLI HEOBXOAMMO pa3BMBaTb BHYTPEHHWE KOMMETeHLmM
nepcoHana, YTto MoXeT bbiTb AOCTUIHYTO, B YaCTHOCTW, 3a CYET CMCTEMHOTO OOYYeHWs COTPYAHWKOB
KazakhExport 1 opraHuzaumm MexayHapoaHbIX CTaxmnpoBok B SKA pa3suTbix cTpaH. [na yaepxaHus
KBaNMOULMPOBAHHbIX COTPY/AHMKOB CledyeT yCOBEPLUEHCTBOBATb CUCTEMY MOTUBALMN.

KazakhExport HeobXxoAMMO NPoBeCTV AeTaNbHbIN GYHKLIMOHANbHBIV aHaN3 B paMKax peanmsaLin
AAHHON MHMLMATMBBI.

CTPATEMMYECKAA MHULIMATUBA 7: ABTOMaTM3aLmMsa BU3HEC-NpOLLECCOB

B pamkax AaHHOW MHWLWATVUBBI ONpeaeseHbl CresyroLme 3a4a4m no BHeAPEHMIO MHHOBALMOHHbIX
TEXHO/IOTUI W aBTOMaTM3aumm B3HeC-NPOLLECCOB:

* BHeaperwne undposoi nratdbopmbl NO NOALEPXKKE IKCMOPTEPOB;

*ABTOMaTM3aLWA BHYTPEHHWX BM3HeC-NPOLLEeCcCos;

*CoBepLUEHCTBOBAHME OLIEHKM 3aABOK 3KCMOPTEPOB (CKOPPUHIOBas CUCTEMA);

*CoBepLUEHCTBOBAHME CUCTEMbI YMPABAEHNSA B3aMMOOTHOLLEHNAMK ¢ knreHTamu (CRM-cuctema).

BHEZIPEHWME LIOPOBOW NNATOOPMbI MO MNOAAEPXKKE 3KCMOPTEPOB

KazakhExport 6yaeT oka3biBaTb GUHAHCOBbIE Mepbl MOAAEPXKKM C MCMONb30BaHMEM LIMDPOBOW
naatdopmbl. [TopTan Npeanonaraet, UTo BeCb CNekTp GUHAHCOBBIX YCayr, npeaocTtasnsemblx KazakhExport,
ByseT OCyLLeCTBAATLCA Yepes AaHHbIA pecypc. Pe3ynbTaToM paboTbl CTaHET NpeoCTaBAeHMe 3KCNopTepam
KOMMIEKCHBIX WHCTPYMEHTOB MOAAEPKKM, BO3MOXHOCTb OMTUMM3aLMK 3aTpaT 3a CYeT YMEeHbLUeHMS
KONMYECTBa CMELManMCcToB GPOHT-O0PMCOB, COKPaLLEHWEe BPEMEHN, HEOBXOANMOrO Anf NpPesoCTaBaeHNs
bUHaAHCOBBIX YCAYT 3KCopTepam.

ABTOMATN3AUNA BHYTPEHHWMX BU3HEC-MPOLECCOB

ABTOMaTM3aLMA BHYTPEHHMX BraHec-npoLeccoB KazakhExport noMoxeT CH13UTL onepaLoHHble
pacxodbl KomnaHuuy, a Takke BbICBODOAWTb UenoBeyeckne pecypcbl A8 OCyLEeCTBAEHUA OCHOBHOW
AeatenbHOCTV. Peanvsaums faHHOW 3a4aun NaaHMpyeTca Yepes3 BHeApeHne NpoLecCHOro ynpaBieHns B
OpraHn3aLmy 1 HOBbIX TEXHONOTUI.

B pamkax aBTOMaTM3aLMW BHYTPEHHMX OM3HeC-MpoLEeccoB OyAyT OCyLUECTBAEHbI Cheaytolpe
MepOonpuATUA:

1. bygetr  ™MoaepHu3anpoBaHa IT-uHdpactpyktypa KazakhExport. B uactHoctn,  6ypet
aBTOMAaTM3MPOBaAH MPOLIECC MOATOTOBKM (UHAHCOBLIX W yMpaBAeHYeckMX OTYETOB, MepesaBaeMblX B
KOHTPONMPYIOLLME OpraHbl M MaTePUHCKOW KOMMaHWK; ByaeT ocyLecTBAeHa UHTerpaums Byxrantepckoin
cnctembl «1C» ¢ Apyrmmn MHGOPMaLMOHHBIMK cnucTeMamm KoMnaHuu.
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2. byseT BHeApeH eAMHbIN 3N1eKTPOHHBIN AOKYMEHTOOHOPOT, MHTENPUPOBAHHBIA C XONAMHIOM U
rOCyAaPCTBEHHBIMIN OpraHamu.

3. byayt nepecMoOTpeHbl  BHYTpeHHWe  busHec-npouecchl  KazakhExport.  KntouesbiMu
nokasaTenamu  yayuylleHns Ou3Hec-NpoLEeCcCOB CTaHYT: MOBbILEHWE pPe3yAbTaTUBHOCTK, CHUDKEHME
CTOMMOCTW, COKpaLlgHNe AAUTENBHOCTH, YMEHbLUEHWE OMepaLMOHHbIX PUCKOB, MPO3pPayHOCTb. byayT
ONTVMM3MPOBaHbI 1 aBTOMaTU3MPOBaHbl BU3HEC- MPOLECChl, Takue KakK KajpoBbll, Byxrantepckuin yyer,
BroKETHOE MNaHNMPOBAHME M MPOBEAEHME 3aKyMNOK, MePENMCKa C roCyJapCTBEHHBIMW OpraHaMn U T.4. B
pe3y/nbTaTe Yero NoBbICMTCA YPOBEHb aBTOMAaTM3aLMM MPOLLECCOB.

COBEPLWEHCTBOBAHIWE OLIEHKM 3AAABOK 3KCIMOPTEPOB

Ana uenein nosbiweHna 3ddekTVBHOCTM seAaTenbHocTw, KazakhExport cnepyet paccmoTpets
BO3MOXHOCTb COBEPLUEHCTBOBAHMSA CKOPUHIOBOW CUCTEMbI ANA OMNEepPaTUBHOMO MPUHATUA peLleHus Mo
NPeAOCTaBAEHNIO GUHAHCOBBIX YCAYr NOTEHUMaNnbHbIM KaneHTam. COBEPLUEHCTBOBAHWE CKOPPUHTOBOW
CUCTeMbl OyAeT OcCyLlecTBAATbCA Ha 6a3e eAMHOM MHPOpPMaUMOHHOW nnathopmbl. B pesynbraTe
peannsaumnm gaHHom nHnumatmebl KazakhExport nonyunt cnesytollme BoIroab!:

* YckopeHue npoLesyp OLEHKN PUCKOB pacCMaTprBaeMbIX CAENOK;

* MYHMUMUM3aLMA YenoBeyeckoro GakTopa B MPUHATUN PeLLeHn;

* CHWXeHwme Harpysku Ha COTPYAHWKOB KOMMNaHWM B MPOLLECCe OLIEHKM PUCKOB pacCMaTprBaeMbIX
CAENOK B pe3ynbTate GuabTpaLmm, OCyLLECTBAEHHON CKOPUHTOBOW CUCTEMOM.

COBEPLUEHCTBOBAHWE CCTEMBI YTTPAB/IEHMA B3AMOOTHOLLEHNAMW C KITMEHTAMIA
(CRM-CNCTEMA)

C uenbro obecnedeHus 3PPEKTUBHOTO MapPKETUHIE, MPOAAK W OBCAYXMBaHUS KIMEHTOB,
KazakhExport Heobxoanmo coseplueHcTtBoBatb CRM-cuctemy. B pamkax gaHHOM 3agaum  Byget
yCOBEPLUEHCTBOBaH CHOP, XpaHeHWe 1 aHann3 MHGOopPMaLmm O KAMEHTax.

[JaHHas 3asa4a byaet 6a31poBaThCA Ha CaeAytoLLMX OCHOBHBbIX MPUHLMAAX:

1. ByaeT co3aaHa knveHTckan 6a3a, To ecTb byaeT CGOPMMPOBAHO eANHOE XPaHUANLLE AAHHbBIX, FAe
ByayT akKKyMyAMpOBaTbCA CBEAEHMS O B3aMMOAENUCTBUN C KNINEHTaMV;

2. OCHOBHbIMW KaHanamu B3aUMOZEWCTBUA C KaveHTamm OyayT cnyxutb MHPOPMaLMOHHas
naolaaka Nno Nojayun 3aaBoK, KOPMOPATUBHBIN CalT N eANHbIA KOHTaKT-LEeHTP;

3. Pe3ynbTathl aHanusa cobpaHHOM MHGOPMaUMM O KaMeHTax OyayT WMCNoAb30BaThCs ANS
NPUHATVA COOTBETCTBYIOLLMX YMPaBAEHUYECKMX PELUeHW, HampuMmep, O paclUMpeHWn MNpPUCYTCTBMS B
onpeAeneHHbIX PernMoHax, O BblAeNeHUN CPeACTB Ha BOCTPebOBaHHble GUHAHCOBbIE MHCTPYMEHTLI U T.4.

B pe3ynbTaTe peanunsaumm gaHHOM HULMaTUBLI KazakhExport nonyunt chegytoline Bbirozp:

*YBenyeHve cTeneHmn y40BAeTBOPEHHOCTU KIMEHTOB;

*BO3MOXHOCTb OCyLLLECTBNEHWSA PAHHETO BbISBAEHWNSA PUCKOB M MOTEHLMANbHBIX BO3MOXHOCTEN.

5.7. CTPATErMYECKAA NMHNLIMATMBA 8:
MNoBblLeHMe Y3HaBAEMOCTM N MHGOPMMPOBaHHOCTU O KazakhExport

Heobxoanmo nosbicuTb y3HaBaemocTb KazakhExport n nHGOpMmnpoBaHHOCTL 06 OKa3biBaeMbIxX
KomnaHwuew ycnyrax uepes CUCTEMHBIA M akTMBHbBIN PR, B TOM uncie B pervoHax 1 3a pybexom. [na atoro
KazakhExport Heobxoanmo paspaboTtate cBOO PR 1 KOMMYHWKaLMOHHYO MOANTUKY, OCHOBaHHYHO Ha PR-
Crpatermu akumoHepHoro obuyectsa «HaumoHanbHbIM yIpaBAftOLWMI XonanHT «baiitepek» Ha 2022-2023
roAbl, W MIaHOMEPHO 3aHUMaTbCA 3TUM HampasneHvem paboTbl. B Lenax MoBbilLEHWS y3HABAaEMOCTU
komnanum KazakhExport Heobxoanmo:

1) obecneunts perynapHoe WHOOPMMPOBaHME U  OOCYXXAEHWE C MNPAMbIMK - LieneBbIMA
ayAUTOPUVAMM OCHOBHbIX HanpasaeHui aeatensHoctn KazakhExport;

2) MOBbICUTL aKTMBHOCTb NYBAMYHOM AeATENBHOCTM NepBOro pykoeoamTens 8 CMI 1 coumanbHbix
cetax, Ha naatpopme «OTKPbITLIN Ananor» No PasnanyHbIM MHGOPMALMOHHBIM MOBOAAM;

3) BM3yanbHaa wHPoOpMaLmd, Yy3HaBaemMoCTb OpeHAa, Norotmna W Apyrvx COCTaBAAROLLMX
3N1eMeHTOB UMUAXa NHOH6OM OpraHm3aLmmn — ABAAFOTCA BaXKHbIM MOKa3aTeneM KOMMYHWUKALWMIA C LIeNeBbIMM
rpynnamu. Heobxoamnmo obecneumTb NoBbIlLeHMe y3HaBaeMocTu norotuna KazakhExport nocpeactaom:

- VCMOMb30BaHWA NOrOTMMa B TEKCTaxX MPecc-penv30B M aHOHCOB, CMPaBOYHbIX MaTepuanos,
pacnpocTpaHsaeMblx cpean npeactasutenein CMU;
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- pa3MeLLeHre N0roTnna Ha KoprnopaTuBHOM VIHTepHeT-pecypce v coumanbHbIX CETAX;

- UCMO/b30BaHWE NOrOTUMa BO BCEX MMUIXKEBBIX MaTepuanax 1 B UMUIXKEBOW NPOAYKLMN.

4) poBeseHWe A0 OBLLECTBEHHOCTU WM KAMEHTOB MHOOPMaLMM 06 MHCTPYMEHTaX U MPUHLMNAX
paboTbl, O AOCTUIHYTOM COLUMaNbHO-3KOHOMMUYECKOM 3ddekTe, BKArOYas packpbiTve MHbopMaumm o
BAVAHUKN AeAaTenbHocT KazakhExport Ha poct obpabatbiBarolLero skCcnopTa CTpaHbl U BbIFOAE YCAYr And
K/IMEHTOB;

5) ykpennenue aenosow penyTaumm KazakhExport;

6) akTMBM3aLMA MHPOPMALMOHHON PaboTbl Ha PEMMOHANBHOM YPOBHE;

Ana BbINONHEHWA JAaHHbIX 33Zay HEObXOAMMO WCMOAb30BaTb BO3MOXHOCTU COBPEMEHHbIX
NHGOPMALMOHHBIX TEXHONOTUI, TPAAMLIMOHHbIE CPEACTBA KOMMYHWKALWI 1 COLMaNbHbIE CETU.
KazakhExport moxeT ocyluectBasTb PR AesTenbHOCTb Yepes CaedytoLime KaHabl:

e CpepactBa MaccoBol MHPOPMaLWK, Takme Kak TeneBUAEHNe, Npecca, MHTepHeT-CMW 1 paawmo;

o [lonurpaduueckas peknama, B YaCTHOCTM BykneTbl, baHHepbl U BperaMpPOBaHHaA NPOAYKLMS;

o KopnopatusHblii caiT KazakhExport;

o KopnopaTtuBHbIN cavT XonamHra bantepek;

e CoupanbHble ceTy;

e Buaeoponukuy;

o Digital-npoasuxeHne.

[JaHHoe HanpaeneHve uMmeeT dyHAaMeHTanbHoe 3HaueHune ana  KazakhExport, Tak Kak
NHGOPMUPOBAHHOCTb MOTEHLIMABHbBIX KNIMEHTOB O AeATeNbHOCTM KOMAaHMW 1 JOBEPUE K HEW CO CTOPOHDI
KOHTPareHToB ABNAETCA HEOHXOAMMBIM YCIOBMEM JOCTUXKEHUA CTpaTernyeckmnx Leneit KazakhExport.

NHTepHeT-pecypc KazakhExport — 310 cobctBeHHan nnowazka KazakhExport ans ocylecteneHms
KOMMYHMKaLMWN C LieNeBbIMW ayAUTOPUAMMU U ABASETCA MCTOUYHMKOM MHPOPMALMKN KacaTebHO:

1) opraHu3aumoHHomn cTpykTypbl KazakhExport;

2) OCHOBHbIX HarpaBaeHWl gesatenbHocTn KazakhExport;

3) peannsyemblx rocyapCTBEHHbLIX MPOrpamMMax 1 BO3MOXHOCTAX yHacT1A B HUX;

4) NpPOEeKTOB W YCyr, MHCTPYMEHTOB M NPUHLUMNOB paboTbl KazakhExport;

5) pe3ysnbTaToB HPMHAHCOBOW 1 OnepauUmoHHOM deatensHocT KazakhExport;

6) KOMMyHWKaLMK C LieaeBbiMK TpynnaMin Yepes cepBuCbl 0bpaTHOM cBA3M — «Bompoc-oTeeT»,
NnuHbIA 6101 MNpeacepatens MNpasnerusa KazakhExport;

7) Apyrov UvHTepecytowen wHbopMauumM ANa  3aMHTEPECOBaHHbIX WL, (MOCTaBLUMKOB,
counckatenen paboThbl U T.4.).

B Lensx BblleyKa3aHHbIX 3a4a4 HeobX0AMMO NoBbiWeHVe 3GGEKTUBHOCTU M GYHKLMOHANBHOCTY
NHTepHeT-pecypca, BBEAEHME CUCTEMATUYECKON reHepaLmn MOAE3HOrO KOHTEHTa ANA npeacTaBuUTenel
LenieBbIX ayAUTOPUIA, YBEIMYEHME YMCaa NOCETUTENEN.

NHCTpyMEHTOM peanunsaumm AaHHOM CTPaTermyeckon WHWUMAaTMBBLI ABAAETCA pa3pabotka M
peannsauma bazoBoro (ro40BOro) 1 exxemMecauHbIX (COObITMNHBIX) MeAma-naaHOB, MOHUTOPWHT M KOHTPOb
3@ WX KayeCTBEHHbIM W CBOEBPEMEHHBIM WCMONHEHMEM, a TaKkxKe eXeAHEBHbIA MOHUTOpUHr CMU n
COLManbHbIX CeTel C Yy4eTOM TOHaAbHOCTM MHPOPMALIMOHHBIX MaTepuanos o aeatensHoctn KazakhExport
(NO3WTMBHbIE, HEMTPaNbHblE, HeraTuMBHbIE), MO pe3yabTaTaM KOTOPOro MOAXOAbl K MHPOPMAaLMOHHOWM
paboTe MOryT KOPPeKTUPOBATLCA.

BmecTe ¢ TeMm, B uensx ocywectsieHns 3¢gdekTmBHOM PR aeatenbHOCTM HEOHXOAMMO pelleHne
Cnefyrowumx Tpex 3ajauq:

1. Pa3paboTka cMCTEMATMUECKOTO KOHTEHTa;

2. NHdopmMurpoBaHMe AeNCTBYOWMX M MOTEHLUMANbHBIX 3KCMOPTEPOB;

3. VIHdopMMpOBaHME MHOCTPaHHBIX MOTEHLMaNbHbIX MOKynaTenen n 6aHKoB-3MUTEHTOB
aKKpeAnTUBa, a TakKe MHPOPMUMPOBaHME MEXAYHAPOAHbLIX GUHAHCOBbIX MHCTUTYTOB.

ANATPAMMA N212. 3AJAYUN, TPEEYIOLLNE PELLEHWA B PAMKAX
OCYULIECTB/IEH/A SOOEKTUBHOI PR AEATE/IBHOCTW.
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PaspaboTtka
CUCTeMaTUUYecKOro KOHTeHTa

BO3MOMKHLIA KOHTEHT

v Success stories 3KCNOPTEPOB, KOTOPLIM

MHdopmMrpoBaHue

AeNCTBYHOLWMWX 1
noTeHUWankHbIX 3KCNopTepoB

KaHanb! 1 nHchopmauus
v LleHTpaneHeIii  annapaT W pervoHalnbHbe

MHdpopmupoBaHne
WHOCTPAaHHLIX NOTeHUMaNbHbLIX
nokynarenew n 6aHkoB
3MWTEHTOB aKKpeaMTUBOB

KaHarnbl 1 MHchopMaLus

v

JapybexHble npeacTaBuTenn KazakhExport

okazaHa nopaep#ka KazakhExport npeacraeutenu KazakhExport + Toproeble nanathbl
(TecT, BMAeo, hoTo MaTEpUank! ¥ MopTan «Digital Baiterek» v Toproesle accolualum
v Success stories kak KazakhExport v Cait KazakhExport: www kazakhexport kz +" [loconbCTBA, KOHCYNLCTBA, TOProBLIE AOMA
Momor  HaATW  MHOCTPAHHOW  KOMMAaHWU ¥" MNopTan AnA 3KkcnopTepoB «export gov kz» v 3apybexkHble NenoBkle CMKH

HaNEKHOTo NOCTaBLUMKA B KazaxcTaHe

(TekcT, BMAEO, hOTO MaTepHanl)

¥ Tepuoandeckve aHanuTUYecKkne
MaTepuans

Taioke HeoGXxooMMbL
|+ CoBmectHbie PR MeponpuaT1a
| (Npecc-Typsl Ha NPEANPUATHA, (DOPYMBI,

¥ HIMN «ATamekex»

v AQ «doHO pa3BMTMA NpeanpUHUMATENLCTEA
«[Jamy»

¥ OTpacneBrle accoUnauuin

¥ E-mail-pacceinka IKCnopTepamM
(NpenBapuTENLHO: (hOPMHUPOBaHKE Dazbl)

v CMW:. Atameken Bussiness Chanel, Forbes
Kazakhstan, skypHan «3kcnept KazaxcTaH» U
ap

NN

BHaHec-cnpaBoYHnKn
MW, MMKUP, MH3

" MHghopMUpPOBAHWE MHOCTPAHHLIX DaHKOB

| v
| BLICTABKW) ANA CHHEPIMK C APYMHMW «00NKaMU» BPKu kommepueckue Gankn PK

| HYX «baitepeks («[amy» u GPK)
|+ Cotpyauuuecteo ¢ 3KA apyrux cTpad
| (npecc-cny#dbl)

5. 8. CTPATETMYECKAA MHUNLUMATKBA 9:
MpUBEPXKEHHOCTb K MPUHLMMNAM YCTOMUMBOrO Pa3BuTUs B destenbHocTy KazakhExport

KazakhExport oco3HaeT BaXXHOCTb CBOEro BAMAHMA Ha SKOHOMMKY, 3KONOMMIO M OBLLECTBO Ans
obecrneyeHna yCTOMUMBOTO pasBUTUA B AOATOCPOYHOM Mepuoge, cobarogas banaHC WHTepecos
3aMHTepecoBaHHbIX CTOPOH. [10AX04 OTBETCTBEHHOTO, MPOAYMAHHOTO M PaLMOHaNBHOIO B3aMMOAeCTBIA
C 3aMHTepeCcoBaHHbIMK CTOPOHaMu ByAeT cnocobcTBOBaTh yCToMuUMBOMY pa3Buthio KazakhExport.

KazakhExport ctpemutca Kk peHTabenbHOCTW AeATeNbHOCTH, 0becneunBaeT yCTOMUMBOE Pa3BUTHE,
cobntosaeT banaHC MHTEPECOB 3aMHTEPECOBaHHbBIX CTOPOH.

Mpn peanvsaunm 3agav B obnactn ycrohumeoro passutusa, KazakhExport npuaepxuvsaetca
OCHOBHbIX MONOXeHW cBoel CTpaTerMm pasBuMTMA, a Takke MeXAyHapoAHbIX HOPM MOBEeAEHWS U
MPUHLMNOB, 3aKpenaeHHbIX MeXAyHapoAHbIMW CTaHAapTamu B 001acTV YCTOMUMBOTO  Pa3BUTUA.
O6LLeCcTBO MHTErpMpyeT MPUHLMMBI YCTOMUYMBOrO Pa3BUTUA B KAtOUEBbIE MPOLEeCChI.

KazakhExport obecneuvBaeT cCOrnacoBaHHOCTb CBOWX 3KOHOMWMUECKMX, 3IKONOTUYUECKUX W
CoLpanbHbIX Lenelt ans yCTOMUMBOrO pasBUTUA B JOATOCPOYHOM Mepuoge. YCTOMUMBOE pasBuTve B
Kazakhexport coctonT 13 Tpex cocTaBAAOLLMX: SKOHOMUYECKOM, SKONOTMUYECKON U COLMaNbHOM.

DKOHOMMYecKan COCTaBAAtOLLAA HanpaBaseT gedtenbHocTb KazakhExport Ha peHTabenbHOCTb ero
AeATeNbHOCTY, obecneveHve WHTepecoB EAMHCTBEHHOTO aKupMOHepa W WHBECTOPOB, MOBbILLEHVE
3 PEeKTUBHOCTM NPOLLECCOB, POCT MHBECTULMIA B CO3AaHMN W Pa3BUTUM BoNee COBEPLLEHHbIX TEXHOOTUN,
MOBbILLEHWNE NMPON3BOANUTENBHOCTU TPYAA.

JKonornyeckas CoCTaBaftoLWan CnocobCTByeT MUHUMM3aLMN BO3AENCTBMA Ha Bronormueckme n
br3nyeckre NPUPOAHbIE CUCTEMBI, ONTUMaTbHOE MCMOJb30BaHME OrpaHNYEHHbIX PECYPCOB, MPUMEHEHWE
3KONOMMYHbIX, SHEPro- 1 MaTepuanocbeperaroLyx TeXHONOTVI.

CoupanbHas COCTaBAAOWAA OPWEHTMPOBaHA Ha MPVHLMMBLI COLManbHON OTBETCTBEHHOCTM,
KOTOpble B 4MCie MPO4YEro BKItOYarOT obecreyeHne He30MacHOCTM Tpyda W COXpaHeHWe 340pOBbA
PaboTHWMKOB, CrMpaBeAVMBOe BO3HarpaxieHve W cobarojeHve npaB pPaboTHWKOB, WHAVBUAYanbHOE
pa3BuUTVe MepCcoHana, peannsaLmio CoLmanbHbIX MporpaMM Ans NMepcoHana, co3jaHne HOBbIX Paboumx
MECT, CMIOHCOPCTBO W 61aroTBOPUTENBHOCTb, MPOBEAEHME 3KONOTMYECKMX 1 0OpPa30oBaTeNbHbIX aKLWIA.
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6. LleneBble nokazatenn K1/

Ans uenelit ougHkM 3GGEKTUBHOCTU AeaTenbHOCTM, KoMnaHus OyZeT nmpoBOAWTE MOHWUTOPUHT U aHain3
[NOCTUKEHWS TMOCTABAEHHbIX LieNeli Ha peryisipHOM OCHOBE MyTeM WCMOJb30BaHWS CeAyroLnX MoKasaTesel
festensHocTv (cm. Tabanuy N26).

TABJINLIA Ne8. K/TKOYEBBIE MO3ATE/IN AEATE/IBHOCTU

Ny En. LleneBoe
o KntoueBoi nokaszartesb .
Ne eATENBHOCTH n3mMepeHua MeTozon0rna pacyéra 3HayeHVe Ha
2023 roa,

CTPATETMYECKOE HATMPABJIEHUE 1. COBEPLLEHCTBOBAHWE MHCTPYMEHTOB MOAAEPXKM 3KCTMOPTA

MAPA. TEHTE Cmea NPUHATBLIX 06s3aTeNibCTB MO LAOroBopamM

1 O6bEM NPUHATBIX CTPaXOBbIX CTPaxoBaHWA W/MAW NepPecTpaxoBaHMa B pamkax 302
0bA3aTensCcTB NOAAEPXKM 3KCMOpPTa B OTYETHOM QGUHAHCOBOM
rogy
O6bem NpeAoCTaBNEHHOTO Mapa. TeHre | Cymma npejoCTaBieHHOTO  MPEeA3KCNOPTHOTO U
2 NPeA3KCMOPTHOrO 1 3KCMOPTHO- 3KCMOPTHO-TOProBOro  GMHaHCMPOBaHNA  Yepes 14
TOProBoro GrHaHCMpPOBaHMA HaHKOBCKME BKAAbI
MApA. TeHre | CyMMa 3KCMOPTHbIX KOHTPAKTOB, 3aK/HOUEHHbIX B
3 CyMMa 3KCMOPTHBIX KOHTPAaKTOB OTYETHOM  OMHAHCOBOM  TO4y, WHCTPyMeHTamu 873
noaaepxkn AO «3CK «KazakhExport»
Kon. Konnuectso KOHTPaKTOB NoAAEPXKaHHbIX
KonmuecTBo aKCNOpTHbIX
4 KOHTPAKTOB NHCTPYMEHTamM NoAAEPXKM AO «3CK 403
«KazakhExport» B 0T4eTHOM PUHAHCOBOM roay
O6bEM 3KCNOPTHOW BbIPYUKM MAPA. TEHre
NPeAnPUATUAMY, CyMMa  3KCMOPTHOM  BbIPYYKM  MPeAnpUATMAMM,
5 MONb3YHLLMMMNCA MONYUMBLUMMM 3KCMOPTHYIO noaaepxky AO «3CK 364
NHCTPyMeHTamu noaaepxkmn AO «KazakhExport» 3a (roa)*

«39CK «KazakhExport»*
CTPATETMYECKOE HATIPAB/IEHME 2. CO34AHMUE YCTIOBUIA N8 YBEIMYEHA KONMYECTBA SKCTTOPTEPOB
Konnuectso JKCMOPTEPOB, KOA.
BriepBble NOJyUMBLUMNX

Konnuectso 3KCrNOopTEPOB, BrepBble NOAYyYMBLUNX B

6 noaepsky AO «3CK I(I)THeT:r(])M qmrflchosom rogy noaaepxky AO "3CK 25

«KazakhExport» KazakhExport
CTPATEMVIYECKOE HATPABJIEHIWE 3. MOBBILLEHME OMEPALIMOHHOW AEATE/IbHOCTU
yenosek «ObbEM 3IKCMOPTHOM BbIPYUYKM MPEANPUATUAMM,

YNCAEHHOCTb 3aHATbIX B MOJb3YHOLMMUCA MHCTPYMEHTaMW Noadepxkn AO
NPeANPUATUAX, MONYUNBLLKIX «3CK «KazakhExport» aeneHHbIn Ha nokasaTesb

7 8101
noaaepxky AO «3CK «[Tpon3BOANTENBHOCTD TpyAa B
«KazakhExport» 3KCNOPTOOPUEHTUPOBAHHbIX npeanpuaTax

obpabaTbiBatoLLEe NPOMbILLAEHHOCTN»
0,
8 ROA, % 7 [Uncraa npubbinb] / [cpesHerooBble akTuBbl] He MeHee 1

* ana KazakhExport cymma 3KCNOpTHOW BbIPYUYKM PacCUMTbIBAETCA OTAENLHO MO ABYM rpynnaM MHCTPYMEHTOB, ANA KaXA0W M3 KOTOPbLIX NPUMeHAETCA
cneLyanbHbl NOAX0Z pacyeTa 3KCNOPTHOMN BbIPYUKM:

1) Ans nepBoA rpynmbl IHCTPYMEHTOB NPUMEHAETCA NOAXOZ, CyMMMPOBAHWA COBOKYMHOM 3KCMOPTHOW BbIPYUKM NOAAEPXXaHHbIX NPEANPUATANA 3@ OTHETHbI A
rog: «CTpaxoBaHue 3aiimoB», «CTpaxoBaHWe MPOEKTHOTrO uHaHCVpoBaHus», «CTpaxoBaHue au3uHra», «Ctpaxosanue [TIO 3kcnoptepa mno obauraunam»,
«CtpaxoBaHve [T1O akcnopTepa Mo BaitoTHbIM Onepauvam», «CTpaxoBaHWe rapaHtuit», «CtpaxosaHue [TIO skcnopTepa MO BO3BpaTy aBaHCOBbLIX MAaTEXen»,
«CtpaxoBaHue MO nepes prMHAHCOBLIMM OpraHM3aLMsaMm», «CTpaxoBaHue yBbITKOB GUHAHCOBbLIX OpraHu3aLmnii».

2) Ans BTOPOIA rpynMbl MHCTPYMEHTOB NPUMEHAETCA NOAXOZ CyMMUPOBAHWA SKCMOPTHOM BbIPYUKM NOAAEPXXaHHbIX NPeANPUATUA B Npeaenax pa3mepos
MPUHATLIX CTPaxoBblX 06A3aTeNbCTB MO AOroBOPaM CTPaxoBaHWA 3a OT4YeTHbId rog: «CTpaxoBaHWe 3KCMOPTHbIX KpeauTos», «CTpaxoBaHWe akKpeauTUBOB»,
«CTpaxoBaHuve KpaTKOCPOUHOW ebUTopcKoii 3aA0/KeHHOCTW», «CTpaxoBaHue dakTopuHra», «CTpaxoBaHue yObITKOB DKCMopTepa, CBA3aHHbIX C BbIMOJHEHVEM
paboT/okasaHunem ycnyr», «CTpaxoBaHue 6aHKOBCKWX rapaHTUii, BblAaHHbIX MHOCTPaHHbIM 6aHKoM», «CTpaxoBaHyie KPeAUTHOW opraHM3aLmm nNp v GrHaHCMPOBaHWM
MHOCTPaHHOTO KOHTpareHTa.

MpuMeyaHue: MepeueHb WHCTPYMEHTOB, MepeunCIeHHbl B BblleyKa3aHHbIX ABYX rpymnnax, MOXeT ObiTb AOMOAHEH NO Mepe pa3paboTku HOBbIX
nHcTpyMeHTOB KazakhExport B cOOTBETCTBYtOLLEM BHYTPEHHEM HOPMATUBHOM AoKyMeHTe KazakhExport
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Crpaternueckas kapta AO «3CK «KazakhExport»

[lokyMeHT NepBOro ypoBHA
CUCTEMBI FTOCYZaPCTBEHHOTO
nnaHnpoBanna (ganee — CITI)

[okymeHT BTOporo yposHsa CIT1

KN4 AO «HYX «baiitepek»

KN4 AO «3CK «KazakhExport»

1

2

3

4

KoHconmampoarHble KM/, AO «HYX «baitepek» no obecneueHuto coq

efCTBMA YCTONUMBOMY Pa3BUTUIO SKOHOMMKK Pecnybanku KazaxcraH

HaunoHanbHbIN NnaH pa3suTtus Pecnybankum
KazaxcraH go 2025 roga:

) npupoct CCyZHOro noptdens
nokasatento ccysHoro noptdens ot 2019 roza;

K

1) AONS KPeAUTHOrO U MHBECTULIMOHHOTO NopTdens ot
obwwmx aktneos AO «HYX «baintepek»;

2) 0N HEroCy,apCTBEHHbIX MCTOUHMKOB 3aMMCTBOBaHMS
B OOLLLEN CTPYKTYpE 3aMMCTBOBAHMA 3a OTUETHbIN roZ;

3) ROA (koHCOMManpoBaHHO);

1) ROA

4) AoNA YaCTHOro ceKkTopa B KpeaUTHOM noptdene;

5) yAOBNETBOPEHHOCTb KANEHTOB;

6) PENTUHI KOPNOPATUBHOTO YrNpaBaeHUs;

7) PEVITUHT YCTOMUYMBOrO pPa3BUTUS;

CTpaTeFMHeCKOG HanpaBaeHne AeATe/IbHOCTN 1. HOAAGp)KKa npeanpnHnMaTensCTea

HaumnoHanbHbIA nnaH passutms Pecnybankum
KazaxcraH go 2025 roja:

2) BBl Ha ayLwly HaceneHus B HOMUHaNbHOM
BblpPaXeHun;

3) POCT NPOV3BOANTENBHOCTV TPYAR;

4) ponqa cpepHero npeanpuHMMaTenbCTsa B
3KOHOMWKE;

5) MHBECTUUMIA B OCHOBHOM KanuTtan;

6) 06beM HeCbIpbeBOro 3KCropTa TOBApPOB U
ycayr;

7) BaAOBbIN MPUTOK MPAMbIX MHOCTPaHHbIX
NHBECTULIMI;

HaumoHanbHbIV NPOEKT «YCTOMUMBBINA
3KOHOMMYECKNIA POCT, HanpaBAeHHbIN Ha
NoBbILIEHNE BAArOCOCTOAHNA Ka3axCTaHLEB»:
1) yBennueHe 06beMOB NPOM3BOACTBA U
pacLUvpeHne HOMEHKaTypbl TOBApOB
0obpabaTbiBatOLLEN NPOMbILLIEHHOCTY;

2) fONS HECbIPLEBOrO 3KCMopTa B 06LLEM
06beMe BHeLLHEN TOProeau;

3) yBenMYEeHME KOMMYECTBa akKTUBHbIX
akcnoptepos A0 1000, ¢ HakonaeHreMm.

HauwmoHanbHbIM NPOEKT No pPa3BUTUIO

NPeAnpYHMMaTENbCTBA:
1) koamyectBO cybbekToB
NpeAnpYHMMaTEeNbCTBa, NONYYMBLUMX

dVHaHCOBblE Mepbl NOAAEPXKKMN.

8) 06bem BbIpyUKM NPEANPUATHRA, MONYUMBLUMX
noaaepxky AO «HYX «balitepek» (3a rog);

9) 06BEM IKCMOPTHON BbIPYUKM NPEANPUATUIN,
NONYUYMBLUMX NOAAEPXKKY AO «HYX «bantepek» (3a
rog);

10) KO3dPULMEHT NpnBREYEHHbIX MHBECTULIMIA B PK K
eAVHMLE CpeacTB AO «HYX «bantepek»;

2) ObbeM NpesoCTaBNEHHOTO
NPeA3KCNOPTHOrO 1 3KCMOPTHO-
TOProBoro GpuHaHCMpoBaHWA

3) O6beM 3KCMOPTHOW BbIPYUKM
NPeANPUATUAMM, MONb3YHOLLMMUNCA
MHCTPYMeHTaMn noaaepxkn AO
«3CK «KazakhExport»

4) KonnyecTtBo 3kCNopTepos,
BMepBble MONYUMBLUMX MOAAEPXKKY
AO «3CK «KazakhExport»

5) O6bem NpUHATLIX CTPaXOBbIX
0ba3aTenbCTB

6) CymMMa 3KCMOPTHbIX KOHTPaKTOB
7) KonnyectBo 3KCMopTHbIX
KOHTPaKTOB

8) YMcneHHOCTb 3aHATbIX B
NPeaAnpPUATUAX, MONYUMBLUMIX
noaaepxky AO «3CK
«KazakhExport»
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CTpaTequeCKoe HanpaBaeHne AeATe/IbHOCTUN 2. Pazsutne arponpoOMbILLIEHHOTO KOMIMAEKCa

HaunoHanbHbIN NnaH pa3sutus Pecnybamnkum
KazaxcraH a0 2025 ropa:

3) pOCT MPON3BOANTENBHOCTN TPYA3;

4) pond cpesHero npeanpuHMMaTesbCrea B
3KOHOMMKE;

5) MHBECTULMI B OCHOBHOW KanuTan;

6) 06bEM HECbIPLEBOrO 3KCMOPTa TOBAPOB U
yCnyr;

7) BaNOBbIA NPUTOK MPAMbIX MHOCTPAHHbIX
NHBECTULIMI;

HaumoHanbHbI NpoekT no passutuio AlK:

1) yBennueHue 3a cyeT pocta obbema
cybcnampoBaHnsa npruobpeteHms
cenbxo3TexHnkn B 1,5 pasa;

2) KOMYECTBO peann3oBaHHbIX
WMHBECTULIMOHHBIX NpoekToB B AlK;

3) yBEAMYEHNE NPOV3BOAUNTENBHOCTM TPYAA A0
6,2 MJIH TEHre Ha OAHOrO 3aHATOrO B CE/IbCKOM
XO3MCTBE;

4) yBeanyeHune 3KkcnopTa NpoayKLUmm
arponpOMbILLIEHHOTO KOMMAekca Ao 6,6 Mapa
nonn. CLWA ¢ noBeseHnem aoam
nepepaboTtaHHoM npoaykummn Ao 70 %.

9) o6BbeM 3KCMOPTHOM BbIPYUKN NPeANpUATUN,
nonyumswmx nogaepxky  AO «HYX «baitepek» (3a
roA);

11) 06beM MHBECTULMI B OCHOBHOM KanuTtan B OTpacin
AlK (3a roa):

- B CE/IbCKOM XO3ANCTBE;

- B OTpacav NPON3BOACTBA MPOALYKTOB MUTaHUS;

12) 06BEM NM3MHTA CENbXO3TEXHNKN 1 0H6OPYAOBaHMS (3a
roa);

3) O6beM 3KCMOPTHOW BbIPYUKM
NpeAnpUATUAMM, MONb3YIOLLIMMUNCS
NHCTPYMeHTamu noaaepxkun AO
«3CK «KazakhExport»

CTpaTequeCKoe HanpaBaeHne 4eATe/IbHOCTUN 3. ObecneyeHne HaceneHns Xnnbem

HaunoHanbHbIN NnaH pa3sutus Pecnybamnkum
KazaxcraH go 2025 roga:
8) AOCTYMHOCTb XNNbs

HauwmoHanbHbIR NpoekT «CuibHble permoHbl —
ApanBep pPa3BUTUA CTPaHbI»

1) obuwas niolaas BBeAeHHbIX B
IKCNANYyaTaLMIO XMAbIX 34aHNUN.

13) Bknag AO «HYX «baiTepek» B CTpOUTENBCTBO
[OCTYNHOTO Xunbsa B Pecnybnvke KasaxcraH (3a rog).
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MpumeyaHne: paclundporka abbpesnaTyp, MCNONb30BaHHbIX B TekcTe CTpaternu

BBY — 6aHKku BTOPOro ypoBHS;

KazakhExport — akLpoHepHoe obLecTBO «3KcnopTHaa cTpaxoBas koMnaHua «KazakhExport»;
MO — MeCTHble NCNONHWUTENbHbIE OpraHb;

HIMM - HaunoHanbHaa nanata npeanpuHumarenein PK «AtamekeH»;

XonanHr-akUMoHepHoe 06LwecTBo «HauoHanbHbIN ynpaBastowmin XonanHr «bantepek».
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