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I'nmasa 1. O01mme mooKeHus

1. Koxgexc kopmnopatuBHOro ympapieHus (nanee - Konekc) aKIMOHEPHOro
oOmecTBa «OkcnopTHast crpaxoBass kommanus «KazakhExport» (manee -—
OO011ecTBO) SIBISIETCS CBOJOM IMpaBUJI W PEKOMEHJAUUN, KOTOPBIM CIEIYeT
OO61iecTBO B mpolecce CBOEH AesITeNbHOCTU ISl oOecriedeHus: 3(pPeKTUBHOCTH,
TPaHCMAPEHTHOCTH, TOJOTYETHOCTH, BBICOKOTO VYpPOBHS JEJIOBOW JTHKU B
OTHOIIIEHUSIX BHYTpH OOIIECTBA U C IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM.

Konekc paszpabotran B nensix oOecrneueHusi COOTBETCTBUS KOPHMOPATUBHOTO
ynpaBiaeHuss ~ OOmiectBa  COOTBETCTBYIOIIMM  cTaHaaptam  OpraHuzanuu
PKOHOMUYECKOTO COTpyaHUYecTBa U pa3Butus (ganee — OOCP).

2. Hensmu  nHacrosimero Koaekca — sABISIOTCS — COBEPILICHCTBOBAHUE
KOpPHOpaTUBHOTO ymparieHuss B OOmiecTtBe, obOecriedyeHWe MPO3PAYHOCTH U
3 PEeKTUBHOCTH yNOpaBJICHUS, TMOJATBEpPXKIAEHUE TMpuBEepKeHHOocTH OOIecTBa
CJIeIOBaTh CTaHAApTaM HAJUIEKaIEro KOPIOPATUBHOIO YIIPABJICHHUS.

B yactHOCTH:

1) ympaBnenue OOIIECTBOM OCYIIECTBISETCS C COOJIIOJCHUEM MPUHIIAIA
3aKOHHOCTH M HAJIJIS)KAIUM YPOBHEM OTBETCTBEHHOCTH, YETKUM pa3rpaHUYCHUEM
MOJIHOMOYHUH, TOJOTYETHOCTH U A(PGEKTUBHOCTH, UYTOOBI MaKCHUMH3UPOBATH
nieHHocTh OO0I11ecTBa U UHBIE BBITOIbI U1 EMIMHCTBEHHOTO aKIMOHEPa;

2) oOecreyrBaeTCs PACKphITHE HHPOPMAIUMH, MPO3PavyHOCTh, B TOM YHCIIEC
THIATENIbHAS ~ OILEHKA, pACKphITHE ¢ TMEPUOAMYECKUI TepecMoTp  Iiesei
nesitenbHOCcTH O0I1IeCTBA,;

3) cHUCTEeMBI YIPaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS (PYHKIIMOHUPYIOT
HaJJIeXKAIIIM 00pa3oMm;

4) MUHMMH3AIMS PUCKA BO3HUKHOBEHHS KOH(JIMKTA WHTEPECOB, KOTOPBIH
MOJKET MPUBECTH K PEIICHUSIM, OTIIMYHBIM OT pElIeHUI, OCHOBAaHHBIX B HAUBBICIITUX
uHTepecax OOIecTBa U MUPOKOH OOIIECTBEHHOCTH.

3. Hacrosmuii Komekc paspaboTaH B COOTBETCTBUM C 3aKOHOJATEIbCTBOM
Pecny6nmukm  Kaszaxcran 00  akIMOHEPHBIX  OOIIECTBaX,  IPUHIUIIAMHU
KOPIIOPAaTUBHOTO YIPaBJICHUS, a TAaKXKE C Y4eTOM HAWIy4Iled MeXIyHapOIHOM
NPAKTUKA KOPIOPATUBHOTO TOBEICHUA, HOPM NpodecCHOHATBHOW ITHKH,
noTpedHOCTEeH U yCnoBHid fesTteabHocTr OO1IecTBa Ha TEKYIIEM 3Tare pa3BUTHSL. L.

4. O0mecTBO B CBOEH JEATEIHHOCTH O0S3aHO CTPOTO COONIOAATH MOJIOKEHUS
Konekca. B ciyyae HecOOTBETCTBHUS yKa3aTb B T'OJOBOM OTYETE MOSICHEHHS O
MPUYMHAX HECOONIONCHHS KaKIOTO W3 TOJIOKEHUH, MEePHOIUYecKd (HE MeHee
OJIHOTO pa3a B JiBa Tojla) MPOBOJIUTH OLIEHKY (ITPU HEOOXOJUMOCTH HE3aBUCUMYIO
OLICHKY) KOpPHOPAaTUBHOI'O YIpPABICHHS U pa3MellaTb COOTBETCTBYIOILIUE
pe3ynbTaThl HA UHTEpHET-pecypce OOmecTna.

5. JomxHocTHBIE 5mna W paboTHukn OOmecTBa NPUHUMAIOT Ha ceOs
00s3aTeNbCTBA, TPEILYCMOTPEHHBIE HacTosmuM Komekcom, B TOM 4YHCIEe Ha

! Pykooasmue npusiunsr OOCP 10 KopnopaTHBHOMY YHPaBJIEHHIO FOCYIAPCTBEHHBIX
npeanpusatuii ot 8 utonst 2015 roga. [punnune! kopnopartusHoro ynpasienus G20/O2CP.
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OCHOBaHUU COOTBETCTBYIOIIUX TOTOBOPOB ¢ OOIIECTBOM, U 0053YIOTCS COOIIOAATh
ero nojoxxenus B OOI1ecTBe.

6. Kontpons 3a ucnoanenueM O6miectBoM Hacrosiniero Koaekca Boznaraercs
Ha Coset qupektopoB ObmiecTBa. KopnopatuBHbIil cekpeTaph BEAET MOHUTOPUHT
u koHcynbTupyeT CoBeT nupekropoB u IIpaBnenue OOmiectBa 1mo Bompocam
HaJIexkaniero cobmoaeHus: Hacrosmero Kojekca, a Takke Ha €XEroJHON OCHOBE
TOTOBUT OTYET O COOJIFOJACHUU/HECOOIOICHUN €ro MPUHIUIIOB U MOJOXKeHUH. B
MOCJIEAYIONIEM JaHHBI OTYET BBIHOCHUTCS Ha PACCMOTPEHHE COOTBETCTBYIOIIETO
komuTeTa CoBeTa TUPEKTOPOB, yTBEpKAaeTcsi COBETOM TUPEKTOPOB U BKIIFOYAETCS
B cocTaB rogoBoro oruera OOIIeCcTRa.

7. Cnyyan HECOOJTIoACHUS MOJIOYKEHUM HACTOSIIIIETO Konexkca
paccMaTpuBalOTCSl Ha 3aceJaHusX COOTBETCTByMomiero komurera (CoBera
nupektopoB U CoBeTra JUPEKTOPOB C MPUHITHEM COOTBETCTBYIOIIMX PEIICHUH,
HaIpaBJICHHBIX HA JaJbHENIIIee COBEPIIICHCTBOBAHKNE KOPIIOPATUBHOTO YIIPaBICHUS
B OO01mecTBe.

8. B nactosiiem Kojekce ucnonb3yroTest Claeayonue OCHOBHBIC TOHSITHUS

1) EnuHcTBeHHBIN akiuoHep — AKIuOHepHOe o0ImiecTBo «HarnoHanbHbIH
ynpasistomuii xoaauar «baitepex» (qanee — XoJauHT);

2) nopkHOCTHOE JUIo — wieH CoBeTa AUPEKTOPOB, wieH [IpaBieHus;

3) 3auHTepecOBaHHBIC CTOPOHBI — (U3NYCCKUE JIMIA, FOPUAMYCCKUEC JIHIIA,
Ipynnbl GU3NYECKUX WIM IOPUIUYECKUX JIMI], KOTOPbIE OKa3bIBAIOT BIUSHHUE Ha
nesTenbHOCTh OOIecTBa WJIM MOTYT HCIHBITHIBATH BIUSHUE JEATEILHOCTH
MOCJIEJTHETO, €0 MPOAYKTOB WIIA YCIYT U CBS3aHHBIX C 3TUM JCHCTBUN B CUITy HOPM
3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeloBaHHO); OCHOBHBIMU TMPEICTABUTENIIMH 3aWHTEPECOBAHHBIX CTOPOH
ABJIAIOTCS AKI[MOHEPHI, PAOOTHUKH, KIUEHTHI, MOCTAaBUIMKH, TOCYAApCTBEHHBIE
Oprasbl, TOYEpHUE OpraHU3AIINH, IepKATeNId 00IUralui, KPeIUTOPbI, HHBECTOPHI,
OOIIECTBEHHbIE OpTraHU3allNK, HACEICHHE PETHMOHOB, B KOTOPBHIX OCYIIECTBIISIETCS
nesTenbHOCTh OO1IecTBa;

4) MHCTUTYIIMOHATBHBI WHBECTOp — HOPUANYECKOE JIHIIO, WHBECTHPYIOIICE
NPUBJICYCHHBIE UM JICHBI'Y B LIEHHBIE OyMaru v uHble (()MHAHCOBbIE HHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOJIaTeIbCTBOM PecnyOnuku Kazaxcran;

5) KOpIIOpaTUBHBIC COOBITHS — COOBITHS, OKa3bIBAIONIUE CYIICCTBCHHOE
BIUSTHUE Ha JesTenbHOCTh OO0IIecTBa, 3aTparuBaronme nHTepeckl EqMHCTBEHHOTO
akuoHepa u uWHBecTOpoB OOIIecTBa, OINpEACNICHHbIE 3akoHaMu PecryOnuku
Kazaxctan «O0 akmuoHEpHBIX oOmecTBax», «O OyXTalTepCKOM Yy4YeTe W
¢uHaHCcOBOM oTueTHOCTH» M «O pBIHKE IIEHHBIX OyMmar», a TakKe YCTaBOM
OO01ecTBa;

6) KOpIOpaTUBHBIN KOH(IIUKT — pa3HOTIIACHUS WU CIIOP MeX1y: EMHMHCTBEHHBIM
aknuoHepoM W opraHamu OOmiectBa; opranamu OOmectBa; uieHamu CoBera
nupektopoB U [lpaBnenus, pykoBoauTesnem CiayxObl BHYTPEHHETO ayauTa,
KopriopaTuBHbBIM cekpeTapem;

7) KIFOYeBBIE TIOKa3aTelu (MHIUKATOphl) nestenbHocTH (manmee — KIIJ) —
MOKa3aTeau, XapaKTepu3ylollue ypoBeHb A(OPEKTUBHOCTU  JACSATEIBHOCTH

OO6uiectBa, MOMKHOCTHBIX Jnl OOmiectBa, padoTHukoB OOIlIecTBa, KOTOpbIE
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MO3BOJIAIOT  OLEHUTh dPdexTuBHOCT, uX aAestenbHocTd. KIIJ wumeror
KOJMYECTBEHHOE 3HaUYE€HHE, yTBEpKaaemoe st O01iecTBa B CTpaTEru pa3BUTHUSA
u/unu miane pazputus OO1ecTBa, 1100 yTBepxkaaeMoe qudhepeHIupOBaHHO ISt
KaXaoro pabotHuka OOmecTtBa W COOTBETCTBYIOIIEE pe3yibTaTaM  HX
NESATEeIbHOCTH 3a TUIAHUPYEMbIE U OTYETHBIE TIEPUO/IBI;

8) He3aBucuMBIN TUpeKkTOp — wieH CoBeTa TUPEKTOPOB, KOTOPBINA HE SIBIISETCS
adbdunuupoBaHHbM oM OOIIECTBa U HE SIBISUICS UM B TEUEHHE TpeX JIeT,
MPeAIIEeCTBOBABIINX €ro n30panuto B COBET TUPEKTOPOB (32 UCKIIOUECHUEM Cydas
ero npeObIBaHMs Ha I0JKHOCTH HE3aBUCUMOTO AupekTopa O01iecTBa), He SIBISIETCS
adhpuIMUpoOBaHHBIM JIMLIOM MO OTHOIICHHIO K a@@PUIMMPOBAHHBIM JIMIIAM
OO61iecTBa; HEe CBSI3aH MOJYMHEHHOCTBIO C IOJKHOCTHBIMU JuiiaMu OO11ecTBa uin
opranmzanui — addumuupoBanHeix Jaui OOmectBa W He ObUT  CBfA3aH
MOJYUHEHHOCTHIO C JAHHBIMHU JIMIIAMU B TEUEHHUE TPEX JIET, MPEIIISCTBOBABIINX €TI0
n30panuto B COBET JUPEKTOPOB; HE SIBISIETCS TOCYJApPCTBEHHBIM CIY’KalllUM; He
ABJIIETCS TpEACTaBUTENEeM EJIMHCTBEHHOIO aKIMOHEpa Ha 3acelaHusX OPraHoOB
OO611ecTBa U HE SBJISJICSA UM B T€YEHHE TPEX JIET, IPEIIECTBOBABIINX €TI0 U30paHUI0
B CoBeT AUPEKTOpOB; HE ydacTByeT B ayaute OOiiecTBa B KauecTBe ayJauTopa,
paboTarolero B COCTaBe ayJAMTOPCKON OpraHu3alyy, U HE Y4acTBOBAJ B TaKOM
aynquTe B TEUEHUE TpeX JIeT, NpeAlIecTBOBaBIIMX ero u3bpanuto B CoBer
JTUPEKTOPOB;

9) omOycMeH — nuiio, HazHauaemoe pemieHrueM CoBeTa TupekTopoB OO1ecTBa,
pOJIb  KOTOPOTO 3aKII0YaeTcsi B KOHCYJIBTUPOBAHUHM OOpPATUBIIMXCS K HEMY
pabotHukoB OOIIeCTBAa U OKAa3aHUU COJICUCTBUSA B Pa3pellieHUH TPYAOBBIX CIIOPOB,
KOH(IUKTOB, MPOOJIEMHBIX BOITPOCOB COIMATILHO-TPYIOBOTO XapaKTepa, a TAKXkKe B
COOJIIO/IEHUU TTPUHIIMIIOB JIETI0OBOM 3TUKH paboTHHKaMu OOIIECTBa,;

10) maptHepsl - kimeHThl OOIECTBa, JIKIA, OKA3bIBAIOUINE COACHCTBHE U
noMouis B aesTenbHocTH OO11ecTBa, a TaKKe MOCTABIINKY U MOIPSAYUKH TOBAPOB,
pabot u ycnyr st Hyxa OO1iecTBa, mapTHEPhl B COBMECTHBIX MPOEKTAX;

11) mmaH pa3BUTUS — JOKYMEHT, OIPEICIISIONINA OCHOBHBIC HAlpaBJICHUS
JESTEBHOCTH, IMOKa3aTeIn (PMHAHCOBO-X03SIMCTBEHHOM JEATEIHLHOCTH U KIIFOUEBbIE
nokazarenu AestenbHocTh OOIIecTBa Ha MATWICTHUM TEPUO], YTBEP>KIAEMBIi
pemerriem CoBeTa JUPEKTOPOB;

12) [IpaBneHue — WCHOJHUTENBHBIM opran (OOIIecTBa, BBICTYMAIONIUHI
KOJUIETHAJIBHO;

13) CoBeT aupekTopoB — opra ympapiieHus B OOIIecTBE, OCYIIECCTBIISIONIHIA
o011ee pyKOBOJACTBO €ro JIEATENbHOCTBIO, 32 UCKIIOUEHHUEM PELICHHs BOIPOCOB,
oTHeceHHbIX 3akoHOM PecnyOnumku Kazaxctan «OO0 aKIIMOHEpPHBIX OOIIECTBAX)»
/v ycraBoM OOIecTBa K HMCKIIOYUTENBHON KOMIETeHIMH EaMHCTBEHHOTO
aknuonepa OOmecTBa,

14) cTpateruss pa3BUTHS — JOKYMEHT, ONPEICISIONINA W 00OCHOBBIBAIOIIHIA
MHUCCHUIO, BHUAEHUE, CTpAaTErHYecKUe Lelu, 3aJaud U KIIOYEBbIE IOKa3aTeln
nestenpbHOCTH OOIIEecTBa Ha JECATUIICTHUIN TEPHOJ, YTBEPHKIaeMbIi pelIeHueM
Coseta nupekTopoB OO1IeCTBa,;

15) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, IPU KoTopoM OOIIECTBO yIpPaBIsSET
BJIMSTHUEM CBOEH JIESITEIbBHOCTH Ha OKPYKAIOIILYIO CPey, IKOHOMHUKY, OOIIECTBO U
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MPUHUMAET PENICHUSI C YYETOM COOJIIOJCHUSI MHTEPECOB 3aMHTEPECOBAHHBIX
CTOpOH. YCTOWYMBOE pa3BUTHE JIODKHO OTBEYATh MOTPEOHOCTSIM HBIHEUIHETO
MOKOJICHUs, HE JuIas Oyayliue MOKOJEHUS BO3MOXKHOCTH YJOBJIETBOPSITH CBOU
NOTPEeOHOCTH;

16) punynmuapueie 00s3aTeNbCTBA — 005S3aTENILCTBA, MPUHUMACMBIC Ha ce0s
KaKUM-JTUOO JTUIIOM, OCYIIECTBIISIIONIMM CBOIO MPO(ECCUOHAIBHYIO €S TEILHOCTh B
noyib3y Apyroro jwuia. Mmerorcss nBe OCHOBHbIC (PuAylHapHBIE OO0S3aHHOCTH:
0OPOCOBECTHOCTD U pa3yMHOCTh. O053aHHOCTh T0OPOCOBECTHOCTH MPOSIBIISIETCS B
TOM, 4TO B Cliydae KOH(JIMKTa UHTEPECOB CYOBEKT JaHHOW OOS3aHHOCTU JTOJKEH
JEeUCTBOBAaTh MCKIIOUUTENLHO B wuHTepecax OOmectBa. B cBoto ouepens,
00s13aHHOCTb Pa3yMHOCTH MPOSIBIISICTCS B IPUMEHEHUU HABBIKOB, 3HAHUM U YMEHUH,
0OBIYHO TpeOyeMBIX B MOJ00HOM CUTYyaIUH.

K cyOnekTam, cBsI3aHHBIM (puayIHapHBIMHU 00S13aT€ILCTBAMU IO OTHOIIEHUIO K
O6mectBy oTHOcATca wieHsl CoBera nupekropoB OOmiecTBa, paOOTHHUKH,
EnuncrBennsiii akiimonep OO61ecTBa, a TaK:Ke MHBIE 3aMHTEPECOBAHHBIE CTOPOHBI.
B uacthoctu, unmenbl CoBeta gupektopoB OOImecTBa, paOOTHUKH, a TaKKe
EnuncrBennsiii  akumonep OOmiecTBa HE BIOpaBe UCIOIb30BaTh OW3HEC-
BO3MOKHOCTU OOIIIeCTBa UCKITIOYUTEIHLHO B COOCTBEHHBIX MHTepecax. OOpaTHOe
Oyner o3HadaTh HapylleHHe OOS3aHHOCTU JTOOPOCOBECTHOCTH IO OTHOIICHHUIO K
OG6ecTBy;

17) OO6111ecTBO — FOPUINYECKOE JIMIIO, OCYIIECTBISIONICE CBOKO JIEITEILHOCTD B
cootBercTBUM ¢ Koncturynueit Pecnyonuku Kazaxcran, ['paxkianckum KoJieKCoM
Pecniy6nuku Kazaxcran, 3akonamu PecniyOnuku Kazaxcran «O rocygapcTBeHHOM
umyiectse», «O0 akUMOHEpHBIX oOmiecTBax», «O CTpaxoBOU AEATEIHHOCTH
(mamee — 3akoH) MU WHBIMH HOPMATHUBHBIMU MPABOBBIMH akTaMu PecryOmuku
Kazaxcran, a Takxke yctaBom OO011ecTBa, 1 UMEET CTaTyC HAllMOHAIBHOM KOMITAHUY;

18) ymosHOMOYEHHBI OpPraH MO PYKOBOACTBY COOTBETCTBYIOIICH OTPACIbIO
(cdepoit) rocymapCTBEHHOT'O YIpaBJICHHS (Jajee — YIOJHOMOYEHHBINM oOpraH
COOTBETCTBYIOILIEH OTpaciiv) — LEHTPAJIbHbIE UCIOJHUTEIbHBIE OPTaHbl, MECTHBIE
UCIIOJIHUTENIbHBIE OpraHbl MJIM UX BEIOMCTBA, KOTOPBIM NI€pE/IaHbl MpaBa BlIaJACHUS
Y TI0JIb30BAHUS TOCYJIAPCTBEHHBIM MAKETOM akIuMK XOJIIWHTa, a Takxke Komurer
rOCYyJapCTBEHHOT0 HMYIIECTBA W NPHUBATU3AMU WA €ro TEPPUTOPHUATBHBIE
MO/Ipa3/ieNICHus!, OCYIIECTRISIONINE (HYHKIIMH aKIMOHEPa 10 OTHOIIECHUIO K HEMY B
COOTBETCTBHUH C 3aKOHOM O FOCYJJapCTBEHHOM UMYIIECTBE.

9. TepMmunbl, mpuMeHsieMble, HO HE OIpeiAesieHHble B HactosieM Komekce,
HCIIOJIB3YIOTCSl B TOM CMBICII€, B KOTOPOM OHU HCHOJB3YIOTCA B 3aKOHOJATEIbCTBE
Pecny6nmuku Kazaxcran, YcraBe OOmecTsa.

9.1. O61IecTBO MPOBOIUT HE3ABUCUMYIO OIIEHKY KOPIIOPATUBHOTO YIPABICHHUS
HE MEHEEe OJIHOTO pa3a B TPHU roja, pe3yiabTaTbl KOTOPOUM pa3MellaeT Ha HUHTEPHET-
pecypce OoOtiecTBa.

I'nasa 2. Uudopmanus 06 O0mecTBe

10. 12 mas 2003 roma IlocranoBnenuem IlpaButenbctBa PecnyOnuku
Kazaxcran Ne 442 B coorBerctBum ¢ llocnanmem ['maBel rocymapcrBa Hapoxy
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Kazaxcrana na 2004 rog 6bu10 cozgano OOUIECTBO, KaK OJIMH U3 HOBBIX HHCTUTYTOB
pa3BuTHUA B IesIX coaecTBus peanusanuu  CTparerud MHAYCTPUAILHO-
WHHOBAIIMOHHOTO pa3BuTus PecnyOnuku KazaxcraH, HampaBieHHON HAa OTXOJ OT
CHIPbEBOI HAIMPaBIECHHOCTU TOCYJIAPCTBA U Pa3BUTHE SKCIOPTOOPUEHTUPOBAHHBIX
MIPOU3BOJICTB B 00pabaThIBAIOIIEM CEKTOPE SKOHOMHUKHU.

OOmiecTBO  SBNSETCA E€AMHCTBEHHOW CHEUUAIM3UPOBAHHOM CTpaxoBOH
opraHu3aiuen, OCYIIECTBISIIONUM (PYHKIUA SKCHOPTHO-KPEAUTHOTO areHTCTBA
Pecny6nuku Kazaxcran.

B ¢espanie 2004 roga OGuiecTBO cTana MoJIHONPaBHBIM wieHoM [Ipaxckoro
kiyoa bepHckoro cor3a — AccouManuu  KPYMHEHIIUX  MEXKIYHapOJIHBIX
AKCTIOPTHO-KPEIUTHBIX areHTCTB, KyAa BXOAAT 37 areHTCTB, MpeacTaBisitomux 34
CTpaHbl U 3 TpaHCHAIIMOHAJbHBIE OPTraHU3aIIUH.

4 Hos16pst 2004 roma OOIIECTBO — OIHA U3 MEPBLIX CTPAXOBBIX OpraHu3aIuei
Kazaxcrana, nmojgyduBIass MeXIyHapOJAHBIM PEUTHHT (PMHAHCOBOM yCTOMYMBOCTHU
oT peiituHrosoro areHrcTBa «Moody’s Investors Service» (n1anee — AreHTCTBO).

C suBaps 2005 roma OOmIeCTBO CTajgo ONEPUPOBATH Ha Ka3aXCTAHCKOM
CTPaXxOBOM pBIHKE B KadyeCTBE IEPECTPAXOBOYHON KOMIIAHMH, OCYIIICCTBIISS
JAHHBIK  BUJ  Olepaluii, KaKk Ha  MPOMOPIUOHAIBLHON, TaK ©  Ha
HEIPOIIOPLUOHAIBHON OCHOBE.

B centsa6pe 2010 roma akmuoHepHoe oOmiectBo «locymapcTBeHHas
CTpaxoBasi KOpIOpalys Mo CTPAXOBAHUIO SKCIOPTHBIX KPEJAUTOB U MHBECTUIUI
OBLJI0O TEPEeHMEHOBAHO B AaKIMOHEPHOE OOIIECTBO «IDKCHOPTHO-KpEIUTHAS
ctpaxoBas kopropaius «KazDkcnoptl apanT» (cokpamiennoe HaumeHoBaHue - AO
«CK «KazlDkcnoptl apant»).

Jlo aBrycta 2013 rona EqunctBenHbIM akiinonepom OobmecTBa siBisiiioch AO
«D®HB «Campyxk-Kazbpinay.

27 asrycta 2013 roma B COOTBETCTBMM C TipukazoMm Kowmwutera
rOCy/IapCTBEHHOTO HMMYIIECTBA M TNpuBaTh3anuu MuHHCTEepcTBA (PUHAHCOB
Pecnyonuku Kazaxcran Ne 630 - EquHcTBeHHBIM akiinoHepom OOI1ecTBa SABISIETCS
AO «HYX «baiitepek».

12 asrycta 2014 roma CoBetoM naupektopoB OOImiecTBa yTBEpKIeHA
Crpareruss pasutus Ha 2014-2023 roawl, koropas Obuza paspaboTaHa B
coorBeTcTBUM co Ctpaterueit pasButus AO «HYX «baittepex», a Takxke co
CTpAaTeTHYECKUMU W TPOrpaMMHBIMU JoKymMeHTamu PecnyOnuku Kazaxctan wu
ONpENIEIIAET €r0 MUCCHIO, BUJICHHE, CTPATETUYECKUE HAIIPABIEHUS, LIEJIN U 3a]1a4u.

B H0s16pe 2014 roma OO1iecTBO OPHUIIMAIBHO CTATI0 MOJTHOIPABHBIM YWICHOM
Aman Union — Accomuanud KpyIMHEHIIHX SKCIIOPTHO-KPESIUTHBIX arcHTCTB
Hcnamckux rocynapcTB U apabckoro Mupa.

B depane 2015 rona O6mectBo nomyuunio cratyc Habmonarens bepackoro
coro3a, co3maHHoro B 1934 romy u mpeacTaBISIONIero co0oi HeodHIHMaIbHOES
00BEIMHEHUE CTPAXOBBIX KOMIAHUH, 3aHUMAIOIINXCSI CTPAXOBAHUEM DKCIOPTHBIX
KpPEJIUTOB U UHBECTULIH.

C 1enp0 MaKCUMAaJIbHOTO YJIOBJIETBOPEHUS TMOTPEOHOCTEH Ka3aXCTaHCKUX
skcroptepoB, B 2016 roay OOmiecTBOM MpoBeleHa padoTa MO PaCHIMPEHUIO

JIMHEMKH WHCTPYMEHTOB CTPAaxXOBOW MOJJCPKKH, B PaMKax KOTOPOM MOJYYEHBI
;



munen3un HanmonaneHoro banka PecnyOnuku KaszaxcraH mo JOMOIHUTENTbHBIM
KJlaccaM CTPaxOBaHUs, a TaKXke pa3padoTaHbl NpaBWIa U BHEJIPEHBI HOBBIE
MHCTPYMEHTBI, CPEIU KOTOPBIX: TOOPOBOJIILHOE CTPaXOBaHHE 3aiiMOB, CTPAXOBaHHUE
aBaHCOBOrO IUIaTeXa, TOProBoe (UMHAHCHUPOBAHUE B HALMOHAIBHOW BaJIOTE U
poccuiickux pyOisiX, a TakKe CTpaxoBaHUE (UHAHCOBOro Ju3uHra. Buenpenue
HOBBIX MHCTPYMEHTOB MOJAJIEPKKM HKCIIOPTA IMO3BOJUT JKCIOPTEPAM MOJYUHTh
6osee 3(pheKTUBHYIO MOIIEPHKKY JJISI Pa3BUTHS HECHIPHEBOT'O SKCIIOPTA.

B ¢eBpane 2017 roga cooTBETCTBUHM € pelieHHeM EAMHCTBEHHOro akuuoHEpa
Ob6mectBa (mporokon Xongunra ot 24 @espans 2017 roma Ne 09/17)
HauMeHoBaHue OOmiecTBa M3MEHEHO C aKIMOHEPHOE OOIIECTBO «DKCHOPTHO-
KpeauTHass cTpaxoBas koprnopauus «KazDkcnoptl'apant» Ha akiuoHepHOe
oOmecTBo «JkcnopTHas crpaxoBas kommanus «KazakhExport» (cokpamiennoe
naumenoBanue - AO «9CK «KazakhExport») (cornmacHo crnpaBke MuHuctepcTa
rocturiuu Pecnyonuku, Kazaxcran gata nepepeructpanuu 30 mapta 2017 roga).

10 mapra 2017 roma B COOTBETCTBMM C IOCTaHOBieHHWEeM I[IpaBuTenbcTBa
Pecniyonuku Kazaxctan Ne 112 O6miectBo mpuoOpesno cTaTyc HalUMOHAJIbHOU
KOMITaHHH.

25 aprycta 2017 roga npucBoen OOIeCTBY peUTUHT (PMHAHCOBOM HA/I€KHOCTH
oT Moody’s Ha ypoBHe cyBepeHHOro «Baa3y, mporao3 «cTaOuIbHBIN.

Hensto co3manusi  OOmiecTBa  SBISETCA  MOAJNEPKKA  KAa3aXCTAHCKUX
OpeanpusiTUN Ipu paboTe Ha 3apyOEKHBIX PhIHKAX.

OcHoBHas JeSITENbHOCTD OobmecTBa npu3BaHa COJIEHICTBOBATH
auBepcuUKAIMM W MOJEPHHM3AIMM  HAIIMOHAJBHOM HSKOHOMHUKHM B  IEJAX
IIPOU3BOJICTBA IKCIIOPTOOPUEHTUPOBAHHOM MPOAYKIIMH HECHIPHEBOTO CEKTOpa C
MOMOIIBI0 UHCTPYMEHTOB CTPAXOBaHUS U TOProBOro (PMHAHCUPOBAHUS DKCIIOPTA
TOBAapOB U yCIIyT, MHBECTUIINH 32 PyOeK.

Muccuer OOmiecTBa SBISIETCS TOIJIEPKKA POCTAa IKCIOPTa HECHIPHEBBIX
TOBAapOB, padOT, YCIYr B MPUOPUTETHHIX CEKTOPaX dKOHOMHUKHU U (HOPMHUpPOBAHUE
NPAKTUKA (PUHAHCOBO-CTPAXOBOW M HE(PUHAHCOBOM MOIICPKKH Ka3aXCTAHCKUX
PEANPUATHH.

Bunenune O6mectBa k 2023 rogy - craTh KIFOYEBBIM UHCTHTYTOM Pa3BUTHUS B
peanu3aiu ToCyJapCTBEHHON BHEIIHEOKOHOMUYECKOW TOJUTUKK PecnyOimku
Kazaxcran B LleHTpasibHOA3MAaTCKOM pETrHOHE U CTpaHax EBpa3uicKoro
SKOHOMMYECKOIr'0 CO03a.

OO111eCTBO CTAaBUT BO IJIaBY CBOEH JESATENBHOCTH CIEAYIONINE LIEHHOCTHU:

1) OTBETCTBEHHOCTH: 32 HAMEPEHUS U JICHCTBHUS;

2) npoeccnoHanm3M: BBICOKasi MOATOTOBICHHOCTh K BBINIOJHEHUIO 3a7ad
po¢eCCHOHATILHON JICSITCIIBHOCTH;

3) KOMaHJa: COTPYIHUYECTBO IS TOCTHKEHUST 00JIee BRICOKUX PE3YIBTATOB
OT COBMECTHOM JICATEILHOCTH;

4) 94ecTHOCTB: YeCTHOCTHh BHYTpH OOIIEeCTBa M K CBOMM MapTHEPaM;

COLIMAJIbHAsA OTBETCTBEHHOCTh: OTBETCTBEHHOCTb 32 BIUSHUE AECSATEIBHOCTH

OO0miecTBa Ha 3aMHTEPECOBAHHBIC CTOPOHBI OOIIECTBEHHOU C(ephl.



I'naBa 3. IIpyHI MBI KOPIOPATHBHOIO YnpasJjenus O0mecrsa
OmnpeneseHue ¥ NPUHIHUIIBI

11. Ilog kopriopaTUBHBIM YIPABICHUEM TOHUMAETCSI COBOKYITHOCTh MPOIIECCOB,
o0ecneunBaOUX YIPABICHUE U KOHTPOJb 3a JAesATelbHOCThI0 OOmmecTBa u
BKJIIOYAIOIIMX OTHOLIEHUS MexXAy EnuHcTBeHHbIM —akuuoHepoM, CoBeToM
nupexkTopoB, IlpaBnenniem, uHbiMU opraHamMu OOIIecTBa M 3aMHTEPECOBAHHBIMU
JunamMu B uHTepecax EauHcTBEeHHOro akimonepa. KopropartuBHoe ympaBiieHHe
TaKXe OIpesessieT CTpyKTypy OO1ecTBa, ¢ MIOMOIIBI0 KOTOPOM yCTaHABIUBAIOTCS
LN JEeATENbHOCTH, CIOCOOBl TOCTHKEHUS 3TUX LIeNIed, a TaKKe MOHUTOPHUHT U
OLIEHKA PE3yJIbTATOB JIEATEIbHOCTH.

12. OOmecTBO paccMaTpuBaeT KOPHOPATUBHOE YIPABIECHUE KaK CpPEICTBO
noBbllieHUs1 3P dexkTuBHOCTH AesTenbHOCTH  OOIIecTBa, YKpEIJIEHUs  €ro
penyTalud M CHW)XKEHHUS 3aTpaT Ha MpuBJIeYeHHME UMM Kanutana. OO0miecTBo
paccMaTpHUBaeT HaJUJICKAIlYI0 CUCTEMY KOPIOPAaTHUBHOTO YINpPAaBIEHUS KaK CBOMU
BKJIa/1 B 00ecIieueHrne BEPXOBEHCTBA 3aKOHOAaTeNbCcTBa B Pecniybnuke Kazaxcran u
(akrop, onpenensromnii Mecto O01IECTBA B COBPEMEHHOM SKOHOMUKE U OOIIECTBE
B 1enoM. CucremMa KOPHOPATMBHOTO YIPABICHUS MPEAYCMATPUBAET YETKOE
pasrpaHlyeHUe  TOJHOMOYMHA M OTBETCTBEHHOCTH  MEXIy  OpraHaMmu,
JOJKHOCTHBIMU JIUIIaMU ¥ paboTHrKamMu OOIecTBa.

13. KopmnoparuBHoe ympaBienue OOmiectBa CTPOMTCS Ha  OCHOBAX

CIIPaBeIJTUBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, IPO3PAYHOCTH,
npodeccruoHaan3zMa u KOMITIETEHTHOCTH. OddexTuBHas CTPYKTypa
KOPIIOPATUBHOTO YIPABJICHHS MpPEANoiaraeT yBaKeHHE NMpPaB M UHTEPECOB BCEX
3aMHTEPECOBAaHHBIX B jedrenbHocTH  OOmectBa  nui, — COOJIOJEHUE

npodeccuOHaIbHOM 3TUKM B OTHOILIEHHUSX MEXIY aKIMOHEpaMU, OopraHaMu |
JOJKHOCTHBIMU JIMIIAMU, a TakXe MpPH B3aUMOJCHCTBUU C TPETbUMH JIMLIAMU H
crocoOcTByeT ycremHoi aestenbHocth OOmectBa. Takke mpesnosaraeT
MIOCTOSIHHOE COBEPIICHCTBOBAHHWE KAaueCTBa KOHTPOJBHBIX M YIPaBICHUYECKUX
byHKIMN pykoBomsuux paboTHukoB. KopmopaTuBHOEe ympaBieHHE HE ClEIyeT
OPUMEHSTh C 1EIbI0 CO3/aHMs HEOOOCHOBAHHBIX MPEUMYIIECTB M HCKAKCHHS
KOHKYPEHITMH Ha PhIHKE, TJI€ OCYIECTBISET CBOIO AeSTENbHOCTh OOIIECTBO.

14. OcHoBomnonararonMMu TpuHIMIaMu HacTosiiero Kojekca aBisitoTcs

1) mpuHIMI pa3rpaHUYCHHSI IIOJTHOMOYHH;

2) IPUHITATI 3aIHUTHI IPaB ¥ HHTEPecOB EMHCTBEHHOTO aKIIMOHEPa;

3) npuniun 3¢ dektuBHOTO yrpapieHus OO6mectBoM COBETOM ITUPEKTOPOB U
[IpaBnenuewm;

4) IpUHIIUTI YyCTONYNBOTO Pa3BUTHSI;

5) npUHIMT yTIpaBICHUS PHCKaMH, BHYTPECHHETO KOHTPOJII W BHYTPCHHETO
ayauTa;

6) IPUHIMI PEryJIUPOBaHUS KOPIIOPATHBHBIX KOH(IUKTOB W KOHQIHKTA
HWHTEPECOB;

7) IPUHIUIBI TIPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS HH(POPMAIH O
nesitenbHOCTH OOIIECTBA.



15. B pamkax CTpyKTypbl KOpHOpaTuBHOro ympasieHuss OOmiecTtBa
PEKOMEHIyeTCS UYETKO OIpPENEATh pa3lielieHue O0S3aHHOCTEH MEXAy OpraHaMu
OOmecTBa, oOecneunBaTh CHCTEMHOCTh M IIOCIIENOBATEIBHOCTH IPOLIECCOB
KOPHOPATUBHOI'O YIPABIICHHUS.

16. CrnenoBanue npuHOMIAM KOPHOPATHUBHOIO YIPABJIECHUS, W3JIOKEHHBIM B
Konekce, mpu3BaHO cOAEHCTBOBaTh CO3AaHUI0 3(P(EKTUBHOrO MOAXOAa IS
MpoBe/ieHUs OOBEKTUBHOIO aHaiu3a JesreiabHocT OOmiecTBa M MOJyYEHUs
COOTBETCTBYIOLIUX PEKOMEHIALMMA OT aHATUTUKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB U
PEUTUHIOBBIX ar€HTCTB, IPU HEOOXOJUMOCTH.

I'naBa 4. IlpyHuMn pa3srpaHUYeHUS MOJHOMOY U

17. TlpaBa, 0O0sI3aHHOCTM W KOMIIETEHIIMM EJIMHCTBEHHOr0 akKIMOHEpa,
CoBera nupektopoB u IIpaBieHus ompenenstoTcs COrIacHO JEHCTBYIOIIEMY
3aKoHOAaTeNbcTBY PecnyOnuku Kazaxcran, yupeauTeNlbHBIM JOKYMEHTaM |
3aKPEIUISIOTCS B HUX.

18. EnWHCTBEHHBIH aKIMOHEP pa3TpaHUYUBACT CBOM IIOJIHOMOYHUS U
MOJITHOMOYHSI, CBS3aHHBIC C BBITIOJTHEHWEM (DYHKIIUU C IEJIbI0 MPEIOTBpPALCHUS
KOH(JIMKTa HHTEPECOB, KOTOPBIA HE CIIOCOOCTBYET Kak nHTepecam OO61iecTBa, Tak
U uHTepecam EquHcTBEHHOTO akiioHepa. EqUHCTBEHHBIN aKITMOHEP OCYIIECTBISET
byHKMu B 1ensx oOecreueHus peHTabelbHOCTH aesTenbHocTh OOmiecTBa M
peanu3anuu TrocyJapCTBEHHBIX U TMPABUTEIbCTBEHHBIX MPOrpamMM, B KOTOPBIX
yuactByeT OO6IIeCTBO.

19. OO6miecTBO OCYHIECTBISIET CBOIO JIEATEIBHOCTH B paMKaxX CBOEi
OCHOBHO (MpOo(HIIHLHON) eI TEIIBHOCTH.

OcymecTBienue HOBBIX BUJIOB NesTeIbHOCTH peryiamupyercs
[TpeanpuauMarenbckuM kojaekcoM Pecrnybnmuku Kazaxcrtan ot 29 oxtsa6ps 2015
roja.

20. B OOmecTBe ciienyeT BBICTPOHWTH ONTHMAJIbHYIO CTPYKTYPY aKTHBOB,
OHO JIOJDKHO CTPEMUTHCA K MaKCHUMAJIbHOMY VIPOUIEHUIO CTPYKTYPBl CBOMX
aKTUBOB U UX OPTaHU3AIMOHHO-TIPABOBHIX (POPM.

IIpu cozmanmm OOIIECTBOM HOBBIX OpraHHU3alldid MPEANOYTUTEITLHON
OpraHu3alMOHHO-TIPABOBON (OPMOH SIBIISIETCSI TOBAPHINECTBO C OTPAaHUYEHHOU
OTBETCTBEHHOCTBIO.

[TpousBoaCcTBEHHO-(PMHAHCOBBIE KOMITAHWM, T/I€ BO3MOXXHBI YBEJIMYCHUE
AKTHUBOB TOCYJAapCTBa IyTEM pEaJIM3alUd HWHBECTUIMOHHBIX TIPOEKTOB H
(UHAHCOBBIX ONEpalMii MO TMPUBICYCHUIO BHEOIOHPKETHBHIX WHBECTUIIMNA HA
peaNM3aIuio CONATbHO-Y)KOHOMHYECKHUX 3a/1a4 CO3/]al0TCA B (POpME aKITMOHEPHOTO
o01iecTna.

IIpu co3panum OOmeEcTBOM opraHu3anud B (opMe TOBapHUIECTBA C
OTPAHUYEHHOW OTBETCTBEHHOCTHIO, YYACTHUK (YYaCTHHUKH) CaMOCTOSITEIBHO
MPUHUMAIOT PElIeHue 0 HEOOXOAMMOCTH CO3JaHus HAOJIONATENIbHBIX COBETOB U
11eJIeCO00pPa3HOCTH M30paHUs B €ro COCTaB HE3aBHCHUMbBIX YJICHOB, a TaKke
n30paHusi PEBU3MOHHON KOMHUCCHM (pEeBU30pa) B 3aBUCHUMOCTH OT MacIUTabOB U

CHGHI/I(i)I/IKI/I ACATCIIBHOCTHU cosnaBaeMoﬁ opraHu3anuu.
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21. XonauHr kak EJIWHCTBEHHBIM AaKIMOHEpP YYAacTBYET B YIPABICHHUH
OO1mecTBOM  HCKIIOUUTENBHO  MOCPEACTBOM  peaju3aludd  MOJHOMOYMM
EnuncTBeHHOro akiuoHepa, MPEAyCMOTPEHHBIX B 3aKOHOJATENIBHBIX aKTax
Pecnyonuku Kaszaxcran, ycraBom OOmiecTBa M NIpeICTaBUTENbCTBA B COBETE
nupektopoB OO1ecTBa.

22. XonnuHr kak EnuHcTBeHHBIM akmuoHep OOIiecTBa, MPeIOCTaBIsSET
OO011ecTBy MOJHYIO OMNEPALMOHHYIO CaMOCTOSITEIBHOCTh UM HE BMEIIMBAETCS B
OMEepalMOHHYI0 (TEKYL[yl0) M HMHBECTHLIMOHHYIO JeATenbHocTh OOmiecTBa 3a
UCKIIIOUYEHUEM CIIy4yaeB, MNPEIyCMOTPEHHBIX 3aKOHOJATENbCTBOM PecnyOnuku
Kazaxcran, akramu u nopydeHusimu Ilpesunenta PecnyOnuku Kazaxctan wu
[IpaButenscTBa Pecniybnuku Kazaxcran.

23. Cnenku u oTHomieHuss Mexay OOmectBoMm, EauMHCTBEHHBIM
aKIMOHEPOM M 3aMHTEPECOBAHHBIMM JIUIIAMH OCYIIECTBIISIIOTCS Ha OOBIYHOM
KOMMEpPUYECKOM OCHOBE B pamMKax JEHCTBYIOLIEro 3aKoHojarenabcTBa PecnyOnuku
Kazaxcran, 3a HCKJIIOUEHHEM CTy4aeB, KOT1a OJJHOM U3 OCHOBHBIX 3a71a4 OO0111ecTBa,
ABJIETCS peau3allysl WK CONCUCTBHE B peaanu3aly rocyJapcTBEHHON MOTUTHKA
10 Pa3BUTHIO TEX UM UHBIX oTpacieil PecrryOnuku Kazaxcran.

OO611ecTBO HE OCBOOOXKIAETCSA OT MPUMEHEHUSI OOIIUX 3aKOHOB, HAJOTOBBIX
HOPM M MIPaBUJI, 32 UCKITFOUYEHUEM CIIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOJATEILCTBOM
Pecny6nuku Kazaxcran.

24. DxoHoMMUecKas JesTeabHOCTh OO0IIecTBa T0JKHA OTBEYATh YCIOBHUSIM
PBIHKA OTHOCUTENBHO JOJITOBBIX U I0JE€BBIX (PMHAHCOB, & UMEHHO:

1) otHomeHust OOMIECTBA CO BCEMHM YYaCTHHKAaMH PBIHKA (B TOM YHCIE
(uHAHCOBBIMH U HE(DUHAHCOBBIMH OPTaHU3AIUSMHU), JOJHKHBI OBITH OCHOBAHBI Ha
UCKITIOYUTENIHFHO KOMMEPUYECKONH OCHOBE, 332 MCKIIIOUEHHUEM CITydaeB, KOTrJa OJIHON
U3 OCHOBHBIX 3amau OOmiecTBa, SBIAETCS pealu3alus WM COJEHUCTBUE B
peanu3anuu rocyJapCTBEHHON MOJMTUKU MO PAa3BUTHUIO TE€X WJIM MHBIX OTpaciei
Pecny6nuku Kazaxcran;

2) B CBSI3U C OrPAaHUYCHHBIM JOCTYIIOM K TOCYAapCTBEHHBIM HCTOYHHUKAM
¢bunancupoBanuss OOImECTBO OyIeT CTPEMHUTCS pacCMaTpUBATh ajJbTePHATHBHBIC
UCTOYHUKH (UHAHCUPOBAHUS B IENAX 3aMEIIEHUS YacTh TOCYJIapCTBEHHBIX
CpPEICTB B paMKax 3akoHojiatenbcTBa Pecnyomku Kazaxcran;

3) oT (MHAHCOBO-XO3AMCTBEHHOH AesaTenbHOocTH OOmecTBa Tpedyercs ee
PEHTa0EILHOCTD.

25. Korma OOmiecTBO ywacTByeT B 3aKylmkKaX B KayecTBE 3aKa3uWKa,
MPUMEHEHHBIE TTPOIIETYPHI JOHKHBI OBITh KOHKYPEHTOCTIOCOOHBIMU, TIPO3PAYHBIMHU
(c yueTroM mpuHIMIA KOH(DHUICHIIMATBHOCTH) U HOCUTh HEJUCKPUMUHAIIMOHHBIH
XapaKkTep.

26. BzamMmooTHomIeHHS  (B3aMMOJICMCTBHE) MEXIy  EIWHCTBEHHBIM
akiuonepoM u OOmecTBoM ocyiecTBistoTcss yepe3 CoBeT AMPEKTOPOB /WM
[IpaBnenne OOmecTBa B COOTBETCTBUM C TNPUHIUNAMH  HAIJIEKAIIETO
KopropaTuBHOTO yrpasieHus. Pons u pynkiuu [Ipeacenarens CoBera TupeKTOpoB
u llpencenarens [IpaBnenuss OOmecTBa 4ETKO pasTpaHUYCHBI M 3aKPETUICHBI B
nokyMeHTax OO1ecTsa.
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Bwmecte ¢ Tem, O01ecTBo packpsiBaeT EnnHcTBeHHOMY akiirionepy u CoBeTy
nupektopoB OOmiecTBa BCIO HEOOXOAUMYIO HH(OpMAIMIO O JAEATEIbHOCTH
OO6mrecTBa COrNIacHO 3aKoHOAATeNbHBIM akTaM PecnyOnuku Kazaxctan u yctaBy
OO6miecTBa U obecrieynBaeT MPO3pavyHOCTh AesTeNbHOCcTH OOIecTBa nepea BceMu
3aMHTEPECOBAHHBIMU JIUIIAMH.

27. Cucrtema KopropatuBHoro ympasieHus OOuiecTBa npeaycMaTpuBaeT
B3aUMOOTHOIIICHUS MEXKIY:

1) EAMHCTBEHHBIM aKIIHOHEPOM;

2) CoBeTOM JAMPEKTOPOB;

3) INpaBnenuem;

4) 3aMHTEPEeCOBAHHBIMUA CTOPOHAMHU;

5) MHBIMHU OpPTraHaMH, ONPEICAAEMbIMHA B COOTBETCTBUHU C YCTABOM.

Cuctema KOpIoOpaTUBHOIO YIIpaBieHUs] 00€CTIEYMBAET, B TOM YHUCIIE:

1) coOmoieHue UepapXuu MOpPsAKa PacCMOTPEHHUS BOIMPOCOB W MPUHSATHS
peLICHUN;

2) 4eTKOe pa3rpaHUYCHHE TOJHOMOYMHA M OTBETCTBEHHOCTH MEXKIY
opraHamH, JIOJDKHOCTHBIMHM JIMIIAMU U PAaOOTHUKAMU;

3) CBOEBpEeMEHHOE M KA4YeCTBEHHOEC IMPHUHATHE PEIICHUH OpraHaMu
OO0mrecTBa;

4) 3¢ (heKTUBHOCTH MPOIIECCOB B AesTeapHocTH OOIeCcTBa;

5) COOTBETCTBHE 3aKOHOAATEILCTBY, HacTosAleMy Koaekcy M BHYTPEHHUM
nokymentam OoO1ecTna.

OO0miecTBO yTBEpKJIAaeT TOJOXKEHHs 00 opraHax (B clly4ae eclid TakKue
MOJIOKEHUsI HE TpeaycMOTpeHbl ycTtaBoM OOmiectBa) W CTPYKTYPHBIX
HoJIpa3fieJICHUsIX, a TaKKe JOJDKHOCTHBIE WHCTPYKIIMU [UJIE COOTBETCTBYIOIIMX
no3uiuii. CoOmiojieHne TMOJOKEHUW JaHHBIX JOKYMEHTOB 0OecreurBaeT
CUCTEMHOCTb U MOCJIEI0BATEILHOCTD MPOIIECCOB KOPIIOPATUBHOTO YIIPABICHUS.

28. XonauHr y4yacTByeT B ympaBieHuH OOIIEecCTBOM TOCPEICTBOM
peanmmzanuu QyHkiuil EnuHCTBEHHOro akiuoHepa, a Takxke depe3 ero Coser
JTUPEKTOPOB, B TOpsAKe, oOmnpeneleHHOM ycraBoMm OOIiecTBa, HACTOAIIUM
Konexcom u 3akononatenscTBOoM Peciybnuku KazaxcraH.

Coser aupextopoB OOmiecTBa 001alaeT MOJHON CaMOCTOSITEIBHOCTHIO B
MIPUHATUHA PELICHUN B PaMKax CBOEW KOMIIETCHUMH, YCTAaHOBJIEHHOW YCTaBOM
Ob6mecTna.

XONAUHT €XETroJHO HampaBisieT MPEe/ICeaTeNli0 COBETa JAUPEKTOPOB
Ob6mectBa oxuganusi EAMHCTBEHHOr0 akiMoHepa Ha MPEACTOSIINN (UHAHCOBBIM
roJI.

29. C uenplo obecmedeHus ycToWumBoro paszButus OOmectBa, XOJIIUHT
dbopMupyeT U yTBEp)KIAaeT €IWHBIE MOJUTHKH, METOJAMYECKHE PEKOMEHAAINHN U
KOPTIOpaTUBHBIE CTaHAAPTHI 17151 OO1IecTBa.

Pemienrie o0 npUMEHEHUHM YTBEPKACHHBIX XOJIAMHIOM KOPIOPATUBHBIX
CTaHJApPTOB B 0O0JIACTH YOpPaBJIEHUS PUCKAMHU, BHYTPEHHEro KOHTPOJS U
BHyTpeHHET0 ayauTa B O0miecTBe npuanmaetcsi CoBeToM aupexTopoB Ob1mecTBa ¢
y4eTOM OO€CIEeUYeHUs] COOTBETCTBHUSl YKA3aHHBIX CTaHIApPTOB CIEUU(PUKE ee

ACATCIIbHOCTH.
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30. Opranam Xoaguara u O01IecTBa pEKOMEHAYETCS B3aMMOIEHCTBOBATD B
JyXe COTPYIHUYECTBA, UYTOOBI OOECMEUYUTh JOCTATOYHYIO aMOWIIMO3HOCTH U
PEaTUCTUYHOCTD CTPATErvil ¥ TUIAaHOB pa3BUTHs XoiauHra u OO0uiecTna.

[IpaBnenuto XonauHra CcleayeT MNOIAEPKUBATh IMOCTOSHHBIA JUajior ¢
OO611ecTBOM IO BOIPOCAM CTPATErvK U ycToiunBoro pazsutus. [lpu atom Xonauur
HE JIONyCKAaeT BMEIIATENIbCTBA B ONEPAIMOHHYIO (TEKYIIYI0) AESTEIbHOCTh
O6miecTBa, 3a KOTOpYIO oTBeTCTBeHEH [IpaBnenue OO1iecTRa.

Xonauar, OOIECTBO U UX JIOHKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 3a
JTOCTH)KEHUE  peHTAa0eNbHOCTH  JAesTenbHOCTH  XonauHra u  OOmiectsa,
COOTBETCTBEHHO, U NIPUHUMAEMbIC pElICHUS U JAEHCTBUsI/Oe3/IeCTBUE, B TIOPSJIKE,
YCTAaHOBJIEHHOM 3aKoHojaTelbcTBOM Pecnybnmuku KazaxctaH M BHYTPEHHUMU
JTIOKyMEHTaMH.

31. B nmensax peanuzanuu cBoed MUCCUU U BujeHHs OOIIECTBO MPOBOJUT
paboTy MO CIEAYIOUIMM TPEeM KIIOUEBBIM CTPATErHYECKUM HAIMPaBIICHUSM,
yTBEpKJIEeHHBIM B pamkax Ctpareruu pazsutust O6mectsa Ha 2014-2023 ropr:

1) pa3ButHe (PHUHAHCOBO-CTPAXOBOU MOIICPIKKH Ka3aXCTaHCKOTO dKCIIOPTa;

2) HeduHAHCOBasE TMOJAEPIKKA DKCIOPTHOW JEATEIBHOCTH Ka3aXCTaHCKUX
IPEAIIPUATUM;

3) nepecTpaxoBaHue.

Bce mnpuHumaemple pemieHUss W JICHCTBUSI JIOJDKHBI COOTBETCTBOBATH
CTpaTeTHH Pa3BUTHS W/WJIH TIJIAHY Pa3BUTHSL.

B nensx goctukenust noctaBieHHbIX nepea O6mectBoM 3amad, OOHIECTBO
pa3zpabaTbiBaeT CTPATETUIO pa3BUTHS W/WIM IJIaH pPa3BUTUSA, B KOTOpBIE
BKJTFOYAOTCS KJIFOUEBBIC MTOKA3aTeH eATeIbHOCTH (nanee - KITT).

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3 (PeKkTUBHOCTH nesTenbHocT OOIiecTBa u
ero IIpaBnenus sBisiercs cucrema KIT/I.

Ha exeronnoit ocHoBe ocymiecTBisieTca oueHka goctxenus KIIJ uineHos
[TpaBnenust O6mecTBa. /laHHas olieHKa BIMSICT Ha Bo3HarpaxaeHue [Ipencenarens
u wieHoB [IpaBneHus, npuHUMaeTCs BO BHUMAHUE MIPU UX Mepen30paHni, a TaKkxKe
MOKET SIBUTbCSI OCHOBAHUEM ISl MX OTCTPAHEHHUS OT 3aHUMAEeMOW JOJKHOCTH
JOCPOYHO.

B nensx oneHKW IOCTUKEHHMS LIeJIel U 3a7a4, YCTAHOBJICHHBIX B CTPaTErvu
pasBuTHs W/uiu 1iaHe pa3sutusa, O6mectBy yctanaBnuBaercs KII/] mocpenctBom
CJIEAYIOLIUX MPOLIECCOB:

1) XonauHT COTJIacOBBIBACT COOTBETCTBYIOIIME CTPATETHH Pa3BUTHs Ha
NECATWICTHUM MNEepHOJ U IUIaHbl Pa3BUTUSl Ha MATWIETHUN mnepuoa OOmiectsa,
BKtovaromue 1eneBbie KIIJI, koTopsie BEIHOCATCS UMU Ha paccmoTpenue CoBera
nupekTopoB OOIIeCTBa;

2) cTpaTerus pa3BUTHs U TU1aH pasputus OOmecTBa yrBepxaaercs CoBeToM
nupektopoB OOIecTBa.

Xonauar 1 O01IecTBO PYKOBOJCTBYIOTCS €IUHBIMY MPABUIIAMU Pa3paboTKH,
YTBEPKJICHUS CTPATETH PA3BUTHS W/WJIH TUTAHOB Pa3BUTHSI, a TAK)KE MOHUTOPHUHTA
Y OLIEHKH UX peain3aluu.

Coser nupektopoB OOmiectBa MNPOBOJAUT MOHUTOPUHT  HCIHOJIHEHUS
cTpaTteruu pa3Butusi, ana pazsutus u KIIJ[ O6miectsa.

13



32. Coer pgupektopoB OOmectBa obecrieunBaeT 3()PEKTUBHOCTH
yIpaBJICHHsI, YCTOMYUBOE Pa3BUTHE M PEHTA0ENbHOCTH JIeATenbHocTH OOIIecTsa.
Pesynbratamu sddexktruBHOrO yrpasieHuss B OOIECTBE SIBISIOTCS IMOBBIIICHUE
orepanuoHHON d()PEKTUBHOCTH, yIydIIEeHNE KaueCTBA OTYCTHOCTH, YITYUIIICHHBIC
CTaHJApPThl KOPIIOPATHBHON KYJNBTYPhl M OTHUKH, OOJbBINAas OTKPBITOCTh W
MIPO3PavYHOCTh, CHUKEHHE PUCKOB, HAJIeKAIIasi CHCTeMa BHYTPEHHETO KOHTPOJIS.

Cuctema KopropaTuBHOro yrpanieHust B O01iecTBe 00eCrieYnBaeT:

1) Hanuume yeTkoi cucteMbl ympaBieHus B OOIIecTBe, pa3rpaHUUYCHHBIX
MOJIHOMOYMA W HE3aBUCUMOCTH TIpoliecca TpwHATHS pemeHnii  CoBeTom
aupekTopoB,  IlpaBieHmem,  JOpyrdMud  KOJUIETHAJIBHBIMH  OpPTaHAMH |
pykoBoasmuMu padotHukamu OOIIecTBa, OTCYTCTBHE TyOIUpPOBaHUS (QYHKIIUN U
POLIECCOB;

2) CTaHIApThI, TOJUTHKH W MPOILIECChI, B TOM YKCIIE B YaCTH OMNPEICICHHUS
NOJIXOJ0B K  IUTAHMPOBAHWIO,  MOHUTOPUHTY W  KOHTPOJIO,  OIICHKE
PE3YJIBTATUBHOCTH M PUMEHEHUIO KOPPEKTUPYIOIITUX JTEHCTBUM;

3) 1oCTynm K KaveCTBEHHOW WH(OPMAIMM B OTHOIICHHH JEATCIBHOCTH
OO0mrecTBa;

4) Hajuiekalee ynpasieHue puckamu OOmecTsa.

33. EnumHCcTBeHHBIM akmuoHep OOIIecCTBa NPUHUMACT BO3MOXKHBIC
MeXaHu3Mbl  ymnpaBieHus  OOHIECTBOM, BKJIIOYAIONIME  LIEHTPAIH30BAHHOE
yIpaBJicHUE HEKOTOPBIX byHKIIHAH (TuIaHUpOBaHME, Ka3Ha4YeHCTBO,
B3aMMOJICHCTBUE C TOCYAApCTBEHHBIMU OpraHaMu, YIIpaBJ€HHE pHUCKAMH,
MH(GOPMAIIMOHHBIE TEXHOJOTHUH, TMPABOBOE oOOecrieueHue, BHYTPEHHUN ayauT |
WHOE).

CucremMa KOPHOPaTUBHOTO YIIPaBJICHUS U MPOLIECC MPUHATHUS PEIICHUN B
OOmiecTBe perJaMeHTUPYIOTCS B yCTaBe W JIPYTUX BHYTPEHHHX JIOKYMEHTax
OO0urecTBa.

I'nasa 5. [lpyHUOUN 32aIIUTHI IPAB U HHTEePecOB ENMHCTBEHHOr 0 akIIMOHEPa

34. Cobmonenue mpaB ENWHCTBEHHOTO aKIIMOHEpa SBISETCS KIIOYEBBIM
yclioBUEeM Ui TpuBieueHus wuHBectuimid B OOmectBo. B 3T0if  CBs3WM,
KOpropaTuBHOE yrpaBiieHue B O01ecTBe OCHOBBIBAETCS HA 00ECTICYCHUH 3aIIHTHI,
YBa)KEHHUSI ITPaB U 3aKOHHBIX UHTEPECOB ENMHCTBEHHOr0 aKIIMOHEPA U HAIMPABIICHO
Ha crocoOcTBoBaHue AhPekTuBHON AesTenbHOCTH OOIIECTBA M JIOCTHKCHHIO
pEHTA0EIbHOCTH IS TEIbHOCTH.

IMaparpa¢ 1. Odecneuenue npaB ETUHCTBEHHOr0 akIIMOHEPA

35. OOmiecTBO, B YCTAaHOBJICHHOM TIOPSJIKE, OOCCIICUMBACT PeaM3aIlHIo
npaB EQWHCTBEHHOTO aKIIMOHEPa, B TOM YHCIIC:

IIPaBO BJIAJCHUS, MIOJI30BAHUS M PACTIOPSIKCHHS aKIIHSAMU;

paBo y4yacTus B ynpasieHun OO6mectBoM u n3dpanus CoBeTa TUPEKTOPOB

B TNOpsiiKe, TNpeaycMoTpeHHOM 3akoHamMu PecmyOnuku Kazaxcran «O0
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aKIIMOHEPHBIX 001IecTBax», «O TrocyJapCTBEHHOM HMYIIECTBE» W/WIH YCTaBOM
OO0miecTBa;

MpaBo Ha MoJyyeHue 101U npuodsuin OO1ecTBa (IMBUACHIOB);

MpaBo Ha MOJIyyeHue 101U B akTuBax OO0I11ecTBa Npu €ro JUKBUAAIUY;

paBo Ha MnojydeHue nHbopmanuu o aesteabHocTu OOIIecTBa, B TOM YUCIIe
3HAKOMUTHCS ¢ (PMHAHCOBOUM OTYETHOCTHIO OOIecTBa, B MOPSIAKE, ONPEIeTICHHOM
EnuncTBeHHBIM akiimoHepoM uiu yctaBoM OO111ecTBa,;

npaBo oOpaienust B OOIIECTBO ¢ MUCHbMEHHBIMU 3aMPOCaAaMU B OTHOIIICHUH
€ro JIeATeIbHOCTU U MOJYyYEeHUs] MOTUBUPOBAHHBIX M MCUYEPIBHIBAIOIINX OTBETOB B
CPOKH, yCTaHOBJICHHBIE ycTaBoM OOI1ecTBa,

mpaBO Ha TIOJIydeHHWE BBIMUCKM OT peructpatopa OOmiecTBa uWiIu
HOMUHAJILHOTO JIepXkKaTeis, MOATBEPXKAAIOIIUe €ero MpaBoO COOCTBEHHOCTH Ha
LIEeHHbIe Oymaru;

paBo Ha OCNapUBaHUE B CyJIcOHOM MOPSIKE NMPUHSTHIE opranamMu O01ecTBa
pelieHus;

npaBo oOpamarbcsi B CyAeOHBIE OpraHbl OT CBOETO MMEHU B CIIydasx,
npelycMOTpeHHbIX cTaThsiMu 63 u 74 3akoHom PecnyOnuku Kazaxcran «O0
aKIIMOHEPHBIX  OOIIecTBax», ¢ TpeboBaHueM o Bo3MmemeHun OOIIEeCTBY
JOJDKHOCTHBIMU  Jinilamu  OOmiecTBa yOBITKOB, TNpUYMHEHHBIX OOIIECTBY, U
Bo3Bpate  OOImIECTBY  JOJDKHOCTHBIMH — Juniamu  OOmiectBa W/Wium  HX
aduIMUpPOBaHHBIMU JIMIIAMU MPUOBUTH (70X0/a), TTOJTYYEHHOW UMU B pe3yJbTaTe
OPUHATUSA PELICHUA O 3aKIIOYEHUH (MPEIJIOKEHUS K 3aKIIOYEHHUIO0) KPYIHBIX
CEJIOK W/WUJTU CEINIOK, B COBEPIIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD;

IPaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKIUWi WU APYTUX IEHHBIX Oymar
OO61iecTBa, KOHBEPTUPYEMBIX B €r0 aKIUH, B MOPSIKE, YCTAHOBIEHHOM 3aKOHOM
Pecniyonukn Kazaxcran «OO0 axkiMOHEpHBIX OOLIECTBAX», 3a HCKIIOYCHHEM
CJIly4aeB, IPelyCMOTPEHHBIX 3aKOHOIaTebHBIMH akTaMu PecriyOnuku KazaxcraH;

IIPaBO Ha MPHUHATHE penieHus 00 M3MEHEHUH KoJinyecTBa akiuii Ob1iecTBa
WIM U3MEHEHHH WX BHUJIa B TOPSAKE, MPEAYCMOTPEHHOM 3akoHOM PecmyOnmuku
Kazaxcran «O0 akIIMOHEPHBIX OOIIIECTBAX)).

36. B OO6mecTBe pemieHus 1o BOIIpocaM, OTHECEHHBIM 3aKOHOIaTEIbCTBOM
Pecnnyonuku Kazaxcran m ycraBom OOmiecTBa K KOMIIETCHIMH EIWHCTBEHHOTO
aKIUoHEpa, MPUHUMAIOTCA ENMHCTBEHHBIM aKITMOHEPOM U TIOJITIEKAT 0(OPMIICHUIO
B MMCbMEHHOM BHJIE.

EAVMHCTBEHHBI aKUMOHEp MOXET MpoBOAUTH 3acedaaHusi ¢ CoBeTom
nupektopoB U IIpaBieHueM [ MOABENECHHS WTOTOB JAEATEIBHOCTH TOJa U
MIPUHSTUS PELICHHM 110 BOIPOCAM CBOEM KOMIETECHIIMU. ENMHCTBEHHBIN aKIIHOHED
TaK)K€ MOKET MPOBOJUTH B TEUEHUE T0Jia peryisipHbie BcTpeun ¢ [Ipencenarenem
CoBeTa TUPEKTOPOB 151 OOCYXKICHHS BOIIPOCOB JiesiTeIbHOCTH OO0IIecTBa B paMKax
CBOEH KOMIIETEHIINH.

37. OOmecTBO JOBOJWUT JO CBEASHHWS EJQMHCTBEHHOrO aKIMOHEpa
CBOCBPEMEHHO M B TMOJHOM oOOBeMe HH(OpPMAIMI0O O CBOCH JESITEIBHOCTH,
3aTparuBarolied  WHTepechl  EQMHCTBEHHOro  aknuoHepa B MOPSIKeE,
MPEAYCMOTPEHHOM YCTaBOM U BHYTPEHHUMU JAoKymMeHTaMu OO1iecTBa.
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38. OOmecTtBo obecneunBaeT EAMHCTBEHHOro akIMOHEpPa JIOCTOBEPHOM
nH(opMaimeit o ero uHAHCOBO-X035UCTBEHHOM JEATEILHOCTH U €€ pe3yJibTaTaxX B
COOTBETCTBMM € TpeOOBaHMAMM 3akoHojaarenbcTBa PecnyOnmku Kazaxcran. B
Clly4ae COBMEIEHMs 3a7ad [0 pealn3aliid TOCYJApCTBEHHOM NOJUTUKHU MpH
ocyliecTBIeHUH AestenbHocTH  OOlecTBa € OCHOBHOM — KOMMEPUYECKOM
NEeSATENbHOCTBIO, ATH LEIM PACKPhIBAIOTCA M JOBOJATCA JIO0 CBEACHMS
3aMHTEPECOBAHHBIX CTOPOH.

B cnayuwae npuoOperenus akumii (moneit yuactus) B OOuiectse
MHCTUTYLIMOHAJIBHBIMU HWHBECTOPAMH, B LEIAX OOecrneyeHus: CTaOWIbHOCTU H
yctoiunBocTd OOIIecTBa, MHCTUTYLMOHAIBHBIM WHBECTOpaM, JACHCTBYIOIIUM B
KayecTBE JOBEPEHHOIO JIMIA, PEKOMEHAYETCS pacKphIBaTh CBOI MOJUTUKY
KOPIOPaTUBHOTO YNPABJIEHUS U PErJIAMEHT OCYUIECTBICHUS MU UHBECTULIMOHHOM
JEeSATENbHOCTH, BKJIIOYas JACHCTBYIOIIME TMPOLEAYpbl NPUHATHS pEHIeHU B
KOMIIAaHUU UHBECTOPA.

WNHcTuTyIMOHaNbHbIE UHBECTOPHI, ACHCTBYIOIIME B KaueCTBE JOBEPEHHOTO
JU1a, coo0UIaloT O TOM, KaKUM 00pa30M OHU PElIAIOT CYIIECTBEHHbIE KOH(IUKTHI
MHTEPECOB, KOTOpPbIE MOTYT MOBIHUSATH HA MpaBa COOCTBEHHOCTH B OTHOIICHHUH
OCYIIECTBJICHHBIX MU MHBECTHUIUH.

OO011ecTBO CTPEMUTCS OTPAHUYUTH KOJUYECTBO CJEJIOK, B COBEPLICHUU
KOTOPBIX HMMEETCSl 3aMHTEPECOBAHHOCTh. B ciyuyae COBEpIIEHHSI TaKUX CHEJIOK
OO61ecTBO packpbiBaeT HH(MOpPMAIUIO, MPEAYCMOTPEHHYIO 3aKOHOIATEIHCTBOM
PecnyGnuku KazaxcTtan, ycTaBoM U BHYTpeHHUMH JoKyMeHTamMu OO1ecTsa.

IHaparpa¢ 2. IluBnaenaHas NoJuTHKA

39. EauHCTBEHHBIM aKIMOHEpP JOJDKEH HMMETh JOCTYNl K HWHGOpMaIUH
KacaTeJIbHO YyCIIOBHM W TIOpSJKA BBIIJIATBI JAWBHJCHIOB, a TaKXke OBITh
o0ecreueHHBIM JOCTOBEpHOM nHpopMaluei o pruHancoBoM nojoxkennn OO1ecTBa
Opy  BBIIUIATE JOUBUACHAOB. B 3Tux 1ensax EIMHCTBEHHBIM aKIIMOHEPOM
YTBEPKAACTCS TUBHUICHIHAS TTOJMTHKA.

JluBueHIHAS MOJIUTHKA onpenenseT MIPUHITUIIHI, KOTOPBIMH
pykxoBojicTByeTcss COBET JUPEKTOPOB MPU MOATOTOBKE EMMHCTBEHHOMY aKIIMOHEPY
MPEeMJIOKEHU O pachpeleseHud YucTtoro npoxoma OOmiecTBa 3a HMCTEKIIUN
¢unaHCcOBBI TOA. [luBHMIEHIHAs TMOJUTHKA OCHOBBIBACTCA Ha CIEAYIOIMIHNX
MPUHITUIAX:

1) coGmoienue nHTEpecoB EAMHCTBEHHOTO aKIMOHEPa;

2) obOecrieueHre PeHTa0EILHOCTH JesaTeapHoCcTH OO0IIecTBa;

3) obecnieuenre pUHAHCOBOK ycToMYMBOCTH OOIIIECTRA,;

4) obecricueHne (QuHAHCUPOBaHMS JAesTeNbHOCTH OOIIecTBa, BKIIOYAs
(uHAHCUPOBAHNE WHBECTHIIMOHHBIX IMPOEKTOB, PEANTM3yEeMbBIX 32 CUYET CPEJICTB
OO01iecTBa;

5) po3padHOCTh MEXaHU3Ma ONPEICICHUS pa3Mepa JTUBHICH/IOB,;

6) cOaaHCHPOBAHHOCTh  KPAaTKOCPOUYHBIX  (IOJydeHHUE  JOXOJOB) H
JIOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AINH ) HHTEPECOB EMMHCTBEHHOTO aKIMOHEpA.
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B nuMBuMAEHOHONM  TNONMTHKE  TAKXKE  PEIVIAMEHTUPYETCS  MOPSAOK
pacrpeneneHus YUCTOro JI0X0Ja W ONPENENICHUsI €ro 4acTH, HaIpaBiIeMOro Ha
BBIILJIATY AUBHJICHNIOB, IOPAJIOK pacyeTa pasMepa IUBUACHAOB, MOPSAOK BBIIIIATHI
JTUBUIEHAOB, B TOM YHCII€ CPOKH, MECTO U (hOpMa MX BBIILIATHI.

Taxke, nUBUAEHAHAS TIOJUTUKA YCTAHABIMBAECT NOPANOK OINPEIEICHHUS
MUHUMaJIbHON 1oiu 4ucTod mpubblim OOIIecTBa, HAMpaBIISIEMON Ha BBIILIATY
JTUBUJICH/IOB.

40. Pacuet pa3Mepa IUBHUICHIOB POU3BOAUTCS, UCXOASI U3 CYMMBbI YUCTOT'O
noxona OOwmiecTBa, OTpPaXEHHOW B TOAOBOM ayJIMpPOBAaHHON (HMHAHCOBOM
oryeTHocTH OOIIECTBa, COCTABICHHOW B COOTBETCTBUM C TpeOOBaHUAMHU
3akoHojaTenbcTBa Pecnybnuku Kazaxcran o OyxrantepckoM ydyeTe U (PMHAHCOBOM
OTYETHOCTH U MEXKAYHAPOJHBIX CTaHAAPTOB (PMHAHCOBOM oTyeTHOCTU. [Ipu 3TOM,
pa3Mep BBIIUIATBL JUBHJICHAOB OINpENEIseTcs C YYETOM 3aKOHOJATENbCTBA
Pecny6nuku Kazaxcran.

B ciyyae BbIIIaThl IUBUAEHAOB MO MPOCTBHIM aKLIMSIM IO UTOraM KBapTaja
MO0 MONTYTOusl UK pacrlpeiesieHUs] HepacpeeIeHHOW NPUOBLIN MPOLUIBIX JIET,
a TaKkXe B OTIENBHBIX CIydyasx, pa3Mep AMBHUACHIIOB MOXKET OBbITh OIpeiesieH
EnvHCTBEHHBIM aKIIMOHEPOM B O0COOOM MOPSIKE MPU PACCMOTPEHHH BOTpoca 00
YTBEPKJEHUU MOPSAJIKA paclpeesieHus MPUOBLTN 32 COOTBETCTBYIOIINE TEPUOIbI.

JIns TpUHATHS pelleHHus O BblIUIaTe AUBUIEHIOB COBET IUPEKTOPOB
OOmecTBa mpeacTaBisieT Ha paccMOTpeHue EQuHCTBEHHOro  axkiuoHepa
NPEIJIOKEHUS O PACTIPEICTICHUH YUCTOTO J0X0/1a 32 UCTEKIITUI (PMHAHCOBBIN TOJ U
pasMepe JUBUEHA 3a TOJ] B pacueTe Ha OJIHY MPOCTYI0 akiuio OOmiecTna.

IIpu paccMoTpeHHH BoOmpoca O BBIJIATE AMBUACHIOB B YCTAHOBIEHHOM
Nops/IKE BO BHUMaHKE MPUHUMAIOTCS TeKyIiee coctosinue O01ecTsa, ero KpaTko-,
CpeaHe- U TOJATOCPOYHbIE IIAHBI.

B cayuae namuuus B OOmiecTBe akuuMoOHEpa, KOTOPOMY TMPUHAJICKHUT
NATHACCAT U 00Jiee MPOIEHTOB TOJOCYIOMMX aKIUN WIM KOTOPBIA UMEET MpPaBo
OTIpEeNENATh PEIICHUs] B CUIY 3aKIIOYEHHBIX coryameHuil ¢ OOIecTBOM W/WiH
WHBIMH aKIMOHEpaMH, NepepacrpeeieHrne GPUHAHCOBBIX CPENICTB B MOJB3Y TAKOTO
aKIMOHEpa OCYIIECTBISECTCS OCPEICTBOM AUBUICH/IHBIX BBIIIAT.

B cayvae Hammuus Jpyrux MEXAHU3MOB IE€pepaclpeiesieHuss CpPEeacTB
OOwiecTBa B MOJIB3Y aKLMOHEpPA, KOTOPOMY MPUHAIICKHUT MATHIECAT U Oojee
IIPOLICHTOB TOJIOCYIOIIMX aKIUH, OHHU 3aKPEIUIAIOTCS B COOTBETCTBYIOLIUX
nokymeHTax OO1IecTBa U pacKphIBAIOTCS BCEM aKIIHIOHEPaM.

OO1ecTBy ciieyeT pacKpblBaTh EMUHCTBEHHOMY aKIIMOHEPY U MHBECTOPaM
uHpOpMaIUIO O JIOOBIX QopMax M YCIOBUSAX COTPYJHHYECTBA, COTJIAIICHUSAX U
IIapTHEPCTBE.

I'nasa 6. Ilpunnun 3¢ PexTuBHoro ynpasiaenus Oo0mecTBom
CoseTom nupektopoB u IIpaBienuem

IMaparpa¢ 1. dpPexTuBnbliii CoBeT 1MPEKTOPOB
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41. CoBeT DUPEKTOPOB SIBISECTCS OPTaHOM YIpPaBJICHUs, 00€CTICUNBAIOIINM
cTpaTernueckoe pykoBoJcTBO OOIIECTBOM UM KOHTPOJb 3a JAEATEIbHOCTHIO
IIpaBnenus.

CoBeT JOUPEKTOPOB  OOECMEUMBAET MOJHYIO  MPO3PAaYHOCTh  CBOEH
NEATeNIbHOCTU Tepell ENMHCTBEHHBIM aKIMOHEPOM, a TaKXKe BHEAPECHHE BCEX
nosokeHnit Hactosiero Konekca.

CoBeT IHUPEKTOPOB OCYIIECTBISET CBOM (PYHKIIMM B COOTBETCTBUHU C
3aKkoHOAaTeNbcTBOM PecnyOnuku Kazaxcrtan, yctaBom OOlecTBa, HACTOSIIUM
Konekcom, Ilonmoxennem o CoBere IUPEKTOPOB U HHBIMH BHYTPEHHUMU
nokymeHntamu OOmectBa. [Ipu atoM, CoBeT TUPEKTOPOB YIEIse€T 0CO00€ BHUMAHUE
BOIIPOCaM MoO:

1) onpenenennto CTpaTeruu pa3BuTHs (HAPABICHUS U PE3yJIbTaThl);

2) noctaHoBke W MouuTOopuHry KIIJI, ycTaHaBiMBaeMbIX B CTpaTerdu
Pa3BUTHUS W/WIH TUTAHE Pa3BUTHS;

3) opraHuzanuu ¥ HaaA30py 3a 3PPEKTUBHBIM (QYHKIIHOHUPOBAHUEM CHCTEMBI
yIpaBJICHUsI PUCKaMU, BHYTPEHHETO0 KOHTPOJISI 1 BHYTPEHHETO ayauTa;

4) yTBEpXKICHUIO W MOHHUTOPHHTY 3()(PEKTUBHONW pealn3alui KPYIHBIX
WHBECTUITMOHHBIX TMPOEKTOB M JPYTHUX KIIOUEBBIX CTPATETHYECKUX TMPOCKTOB B
paMkax komrereHiu CoBeTa JUPEKTOPOB;

5) wus30Opanuio (mepen3Opanuio) uieHOB I[IpaBieHus, 3a HCKIIOYCHHEM
[Ipencenarens [IpaBnenus, BO3HArpaKICHUIO, TUTAHUPOBAHUIO MPEEMCTBEHHOCTH U
KOHTPOJIIO 32 JIeITeNbHOCThIO [IpaBienus;

6) KOPIOPaTUBHOMY YIIPABJICHHUIO;

7) coomonennto B OOmiecTBe mojoxkeHuid Hacrosmero Koaekca u
KOpIopaTUBHBIX cTaHgaproB OOmectBa B oOjactu nenoBoit stuku (Komekca
NETTOBOM ATUKH).

42. UYnenam CoBeTa AMPEKTOPOB ClEeAYET JOOPOCOBECTHO BBIMIOIHITH CBOU
(byHKIIMOHAIbHBIE OOS3aHHOCTH M B CBOEH JIEATENBHOCTH TMPUIECPKUBATHCS
CEAYIOIINX MPUHIIUIIOB:

1) neiicTBOBaTH B IpeiesiaX CBOMX MOJHOMOYHH — wieHbl COBETa TUPEKTOPOB
OPUHUMAIOT pEIIEHUusT M JCHUCTBYIOT B TMpeleliax CBOUX IOJHOMOYMIA,
3aKperieHHbIX B 3akoHax Pecryonuku Kazaxcran «O0 akiimOHEPHBIX 00IIECTBAX)
1 «O TocyIapCcTBEHHOM MMYIIECTBEY, a Takke yctaBe OOIIecTBa,;

2) yACNATh JIOCTAaTOYHO BpPEMEHHW JUIsi ydacTusi Ha 3acemanmsax CoBera
JTUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKHU K HHUM;

3) criocoOCTBOBaTh  JTOCTHXKCHUIO  PEHTAOCIBHOCTH  JIEATEIBHOCTH W
ycToWuuBOro paszButusi OOIIecCTBa — WICHBI COBETa JAUPEKTOPOB JACHCTBYIOT B
uHTepecax OOlIecTBa; BIUSHUE PEIICHUN U ICICTBUN YWICHOB COBETA AUPEKTOPOB
BO3MOKHO OIIPEAEIIUTH MOCPEICTBOM CIIEYIOIIUX BOMPOCOB: KAKOBBI MOCIECTBHS
PEIICHUS/ACHCTBUS B JOJATOCPOYHOM TEPUOJIC; KAKOBO BIMSHHE JACSITCIHHOCTH
OpraHu3alMd Ha OOIIECTBO M OKPYXKAIOUIYIO0 CpeAy; BIHUSHUE Ha PEMyTaluio
OOuiecTBa W BBICOKHE CTaHIAPTHI JIENIOBOM OSTHKW; BIUSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIN MEepeueHb BOMPOCOB SIBISETCS MUHUMAIbHO
HEOOXOMMBIM, HO HE MCUEPITBIBAIOIINM);
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4) moep)KUBaTh BBICOKHE CTAaHIAPThI JEI0BOM ATHKU — uwieHsl CoBera
JUPEKTOPOB  JIOMKHBI B  CBOMX JICUCTBUSX, PEIICHUSX U  IOBEJACHUU
COOTBETCTBOBATh BBICOKMM CTaHIapTaM JEJIOBOM JTHUKU U OBITh HPUMEPOM
(o6paszuom) 15t pabotHrkoB OOI1IeCTBA,;

5) He momyckaTh KOH(JIMKTa MHTEpecoB — wieHbl COBETa JUPEKTOPOB HE
JOMYCKAlOT  BO3HUKHOBEHHUS  CHUTyallMd, TMpU  KOTOPBIX  HMX  JIMYHAsS
3aMHTEPECOBAHHOCTh MOJKET TMOBJIMATh Ha HaJJeXKallee BbBINOTHEHUE WMU
oOsi3anHOCcTel wieHa CoBeTa JTUPEKTOPOB; B Cliydae BOSHUKHOBEHUS CUTYaIlUd C
KOH(JIMKTaMH UHTEPECOB, KOTOPBIC BIUAIOT WU MOTCHIIMAIBHO MOTYT MOBIHUSATH
Ha OECHpUCTpPacTHOE MPUHSATHE pelieHui, wieHbl CoBeTa IUPEKTOPOB JOJKHBI
3a0JIarOBPEMEHHO yBEJOMIISITE 00 ATOM mpencenarens CoBeTa AUPEKTOPOB U HE
OpUHUMATh Yy4YacTHs B OOCYKJIEHUM W TNPUHATUU TAaKUX pPEUIeHUN; JaHHOE
TpeOOBaHUE OTHOCUTCS U K ApYruM jeicTtBusaMm ujeHa CoBeTa IUPEKTOPOB,
KOTOpbIE MPSMO WM KOCBEHHO MOTYT MOBJIHMSATH Ha HaJJIeKallee HCIOJHEHUE
o0si3anHOCTeM uneHa CoBeTa TUPEKTOPOB;

6) melicTBOBAThH C JIOJDKHOW Pa3yMHOCTBIO, YMEHUEM M OCMOTPUTEIBHOCTBIO
— yiieHaMm CoBeTra JUPEKTOPOB PEKOMEHAYETCS Ha TTOCTOSTHHOW OCHOBE MOBBIIIATH
CBOM 3HaHUS B 4YacTh KomreTreHIuid CoBeTa JUPEKTOPOB M BBITIOJTHEHUS CBOUX
obsi3anHOCcTel B CoBEeTe JUPEKTOPOB M KOMHTETaX, BKIIOUAsl TaKUE HAIpaBICHUS
KaK 3aKOHOJATEIhCTBO, KOPIIOPATUBHOE YIIPABJICHHE, YIPABJICHUE PHUCKAMHU,
¢bUHAHCHI W ayauT, YCTOWYMBOE pa3BUTHUE, 3HAHUA OTPACIU W CHEHUPUKH
nestenbHocTH  OOImIecTBa; B LENSAX I[OHMMAHUA — AKTyalbHBIX  BOIPOCOB
nesitenbHocTH  OOmiectBa uieHbl CoBeTa JUPEKTOPOB PETYISIPHO IMOCEHIA0T
KJTI0YeBbIe 00BEKThI O0I1IeCTBa U MPOBOAST BCTPEUHU C pAOOTHUKAMHU.

43. OtBerctBeHHOCTh (CoBeTa JTUPEKTOPOB 3a oOOecredyeHue CBOeH
JeSITEIbHOCTH, BBITIOJIHEHHE CBOMX (PYHKIUN W O00S3aHHOCTEH, B TOM YHCIE IO
OTpEJICNICHUIO  CTPAaTEerMYecKUX  HampaBieHui  gestenbHocTd  OOmIecTBa,
MIOCTAaHOBKY YETKHX 3a/Ja4 M KOHKPETHBIX, 3MepuMbIX (orudpoBanubix) KIIJ u
OoTBeTCTBeHHOCTh [IpaBnenuss OOmiecTBa 3a  ONEPAlMOHHYIO  (TEKYIIYIO)
nestenbHOCTh O0IIeCTBa, B TOM YUCIIE YETKOE BBHIITOJTHEHHE MTOCTaBICHHBIX 3a7a4 U
noctmwkenue yctanoBiaeHHbIX KIT/ qommkHa OBITE YETKO pa3jiesieHa U 3aKperieHa B
COOTBETCTBYIOIIMX BHYTPEHHUX AOKyMeHTax OOIecTBa.

Unenst CoBeTa AUPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBITIOJTHEHWE CBOMX OOS3aHHOCTEW, BKIIOUYas (GUIyIHApHBIE OO0S3aHHOCTH W
MpUHUMAaeMble perieHus, Y3QGEeKTUBHOCTh CBOEU IEATEIBHOCTH, ACHCTBUE H/WIH
oe3neiicteue. [Ipu Hanmumm pasueix MHeHu# [Ipencenarens CoBera TUPEKTOPOB
o0OecreuynBaeT pPacCMOTPEHHUE BCEX MPUEMIIEMBIX BApUAHTOB W TPEJIOKEHUH,
KOTOpbI€ BBICKA3bIBAIOTCS OTAEIbHBIMU wieHamMu (CoBeTa TUPEKTOPOB, YTOOBI
MPUHSATH PellieHne, oTBevaroiiee narepecam OOIecTna.

CoBeT JIHMPEKTOPOB €KETrOAHO OTYUTHIBAETCS O COOJIIOJICHUU HOPM
Hactosiero Kopaexca mepen EnuHcTBeHHBIM akiuoHepoM. COBET IHPEKTOPOB
oOecrieuynBaeT BHEAPEHUE MEXAaHU3MOB, KOTOPHIE MOMOTYT H30€XaTh KOH(MIUKT
MHTEPECOB, MPEMSITCTBYIOMNN 00bEKTUBHOMY BBINTONHEHUIO COBETOM JUPEKTOPOB
CBOUX O0S13aHHOCTEH, U OTPAHUYUTH MOJIUTHYECKOE BMEIIATEIBCTBO B MPOLIECCHI
CoBera TUPEKTOPOB.
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EnuncrBennplii akupoHep OOIIecTBa MOXKET JIONOJHUTENBHO HPOBOAUTH
3acenanus c llpeacenarenem u uneHamu CoBeTa JUPEKTOPOB ISl OOCYKICHHS
BOIIPOCOB CTPAaTE€ruu pa3BUTHUsS, U30paHus mnepBoro pykoBoautens llpaBnenus
OO01iecTBa U IPYrux acleKTOB, KOTOPbIE OKa3bIBAIOT BIMSHUE HA PEHTA0EIbHOCTh
u ycroiuuBoe paszputue OOmectBa. Takue 3acemanusi 3apaHee IUIAHUPYIOTCS U
MPOBOJISITCS B COOTBETCTBUU C YTBEPKACHHBIMH MPOLEAYPaAMHU.

44. B CoBere IUPEKTOPOB M €ro KOMHUTETaX CcleAyeT co0Jitonarh OanaHc
HABBIKOB, ONbITA M 3HAHWHA, OOECNEYUBAIOIIUNA TPUHATHE HE3aBUCUMBIX,
00BEKTUBHBIX U 3P(HEKTUBHBIX pellieHnid B HHTepecax ObmiecTsa.

45. EguHcTBeHHBIM akuumoHep u30oupaer uneHoB CoBeTa AMPEKTOPOB Ha
OCHOBE SICHBIX W MPO3pavyHbIX MPOLEAYpP C YYE€TOM KOMIIETCHILIUH, HaBBIKOB,
JOCTUXKEHUH, 1eT0OBOM penyTaluu U Npo(ecCHOHaIbHOr0 OMbITa KaHANAaToB. [1pu
nepen30opaHuu OTAENbHbIX WieHOB CoBeTa JUPEKTOPOB WM €ro MOJIHOIO COCTaBa
Ha HOBBIM CpPOK BO BHUMAaHHE MPUHUMAIOTCS HUX BKIaJ B 3(PPEKTUBHOCTDH
nesitenbHocTH CoBeta qupekTopoB OO1ecTBa.

Cpox nonHomounii CoBeTa AMPEKTOPOB yCTaHABIMBAETCS EIMHCTBEHHBIM
akuuroHepoM. Cpok nosiHoMounii usieHoB CoBeTa JUPEKTOPOB COBIAIAET CO CPOKOM
nosHoMounid Bcero CoBeTa IUPEKTOPOB M HMCTEKAET HA MOMEHT MPHUHSATHS
EnvHCTBEHHBIM aKIIMOHEPOM peIIeHHs Mo Hu30paHuio HOBoro cocraBa CoBera
IUpeKTOpoB. EAMHCTBEHHBIN aKIIMOHEP BIPaBe JOCPOUHO MPEKPATUTH MOTHOMOYUS
BCEX WJIM OTJENbHBIX WieHOB CoBeTa TUPEKTOPOB.

Hu ogHO nu1o He TOMKHO y4acTBOBAaTh B IPUHSATHUH PELICHU, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U IEPEU30PAHUEM.

[Ipu otGope kanmumatoB B coctaB CoBeTa AMPEKTOPOB BO BHUMAaHUE
IPUHUMAKOTCS :

1) ombIT pabOTHI HA PYKOBOAIINX TOJIKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa JUPEKTOPOB;

3) cTax paboTHI;

4) obpa3oBaHKe, CIHCIMATBHOCTh, BKJIIOYAS HAJIMYHE MEXKIYHAPOIHBIX
cepTUUKATOB,;

5) HanMuue KOMIICTCHIIMI 10 HAMpPABICHHUSIM U OTPacisM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPT(QEIist aKTUBOB);

6) menmoBasi pemyTaIus;

7) HajM4Me MPSIMOTO MITU MIOTEHIIUAIBHOTO KOH(JIMKTa HHTEPECOB.

KonnuectBennsiii coctaB CoBeTa TUPEKTOPOB ompeaensiercss EquHcTBeHHbIM
akuroHepoM. CoctaB CoBera JUPEKTOPOB YCTAaHABIMBAETCS HMHAMBHUAYAJIBHO C
YY4ETOM MaclITaboB JEATENbHOCTH, TEKYIIUX 3a/ay, CTpaTernu pa3BUTUS W/UIU
IUIaHa Pa3BUTHS U (PUHAHCOBBIX BO3MOKHOCTEH.

Cocrap CoBeTa JIUPEKTOPOB JOJDKCH OBITh COQJIAHCUPOBAHHBIM, YTO
O3Ha4aeT couetaHue wieHoB CoBeTa JUPEKTOPOB (IpeAcTaBuTene ENMHCTBEHHOTO
aKIIMOHEPA, HE3ABUCUMBIX JUPEKTOPOB, PYKOBOJAUTENS UCIIOJHUTEIBHOIO OpraHa),
o0ecrnieurBaolee NMPUHATHE pelleHui B umHTepecax OOIiecTBa M MOCTAaBIECHHBIX
nepes HUM 3a7a4 pa3BUTHS 3KOHOMUKH.

He moxet ObITh H30paHO Ha AOHKHOCTH WwieHa CoBeTa IUPEKTOPOB JIULO:

1) umMeroriee HEMOTANICHHYIO WM HE CHATYIO B YCTaHOBJICHHOM 3aKOHOM
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MOPSTIKE CyTUMOCTD;

2) panee sBisiBmeecs Ilpencenarenem Cosera qupextopos, [Ipencenarenem
[IpaBnenusi, 3amectureneM Ilpeacenartenem IlpaBneHusi, riaaBHbBIM OyXTajliTepom
APYroro IOPUINYECKOTO JIUIa B MEPUOA HE 0oJiee YeM 3a OAHH TOJ A0 MPHUHATHUS
pEIICHHS O MPUHYAUTEIBHON JIMKBUIAIMNA WM NPUHYIATEILHOM BBIKYIIC aKITUH,
WIM KOHCEPBAIIMHM JPYroro IOPUAMYECKOTO JIMIA, TMPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOpsAKe. YKa3aHHOE TpeOOBaHHWE MPUMEHSETCS B TEUCHHUE MSATH
JET TOoCHe JIaThl NPUHATHS PEHICHUS O NPHHYAUTCIBHONW JUKBUIAINH WA
MPUHYIUTEITFHOM BBIKYTIC aKIHH, I KOHCEPBAIIUHU IPYTOT0 FOPUIUICCKOTO JINIIA,
NPU3HAHHOTO OAHKPOTOM B YCTaHOBJICHHOM MOPSIIKE.

46. B cocraBe CoBeTa IUPEKTOPOB 00s13aTEIBHO MPUCYTCTBHE U ydacTUE
HE3aBUCUMBIX TUPEKTOpoB. Uncno uwieHoB CoBeTa TUPEKTOPOB IOJDKHO COCTABIISATh
He MeHee Tpex 4yenoBek. He MeHee oHON TpeTn uncia wieHoB CoBeTa JTUPEKTOPOB
Oo1mecTBa JOMKHBI OBITH HE3aBHCUMBIMH AUPEKTOpaMu. BmecTe ¢ TeM, KOTU4IeCTBO
HE3aBUCUMBIX JIUPEKTOPOB TOJKHO OBITh JOCTATOYHBIM JUISI OOECIICYCHHS
HE3aBUCUMOCTH  NPHUHMMAEeMbIX  pemeHuil. PekoMeHayeMoe  KOJMYeCTBO
HE3aBUCUMBIX TUPEKTOPOB B cocTaBe CoBeTa AupekTopoB OOIIEeCcTBa COCTABIISIET JI0
NATHIECATH TPOIICHTOB OT 00IIEro KomdyecTBa wieHoB CoBeTa TUPEKTOPOB.

He3aBucuMbie TupeKTOpbl H30HMpalOTCs Ha CpPOK He Ooyiee Tpex JIieT, B
MIOCTICIYIOIIEM, TIPH YCJIOBUHU YIOBICTBOPHUTEIBHBIX PE3YJIBTATOB JIEATEIHHOCTH,
MOJKET OBITh Mepen30paHue elie Ha CPOK A0 TPeX JeT.

JIro6oii cpox wu30panuss B coctaB (CoBeTa JTUPEKTOPOB HE3aBUCUMBIX
JTUPEKTOPOB HAa CPOK OOJIbIlIE MIECTH JIET MOApsA (Hampumep, JABa TPEXJIETHUX
CpPOKa) TOMJIEKHUT OCOOOMY PpPACCMOTPEHUI0 C Yy4YE€TOM HEOOXOIUMOCTH
KayecTBEHHOTO 0OHOBJIeHUs cocTaBa CoBeTa JUPEKTOPOB.

OgHoMy W TOMY XK€ JIMILy PEKOMEHIyeTcs He H30MpaThcsi B KadecTBE
He3aBHcUMoOro aupektopa B CoBeT IUPEKTOpoB Oosiee NEBATH JieT noApsn. B
UCKITIOYUTENBHBIX CIIy4asix JOIMyCKaeTcs n30paHue Ha Cpok Oosiee NEBSITH JIET, IPH
5TOM u30paHue MAaHHOTO He3aBUCUMOTO jaupekropa B COBET IUPEKTOPOB
OCYIIECTBIISICTCS C MTOAPOOHBIM pa3bICHEHUEM HEOOXOIMMOCTH U30paHUs TAaHHOTO
YJIeHa COBETa AUPEKTOPOB M BIUSAHUS TAaHHOTO (PaKTa Ha HE3aBUCUMOCTh IPUHSI TUS
pELIEHHUI.

HezaBucumbie unensl CoBeTa IUPEKTOPOB MTOJDKHBI OBITH CBOOOJHBI OT
KaKUX-THOO MaTepuadbHBIX HMHTEPECOB WM OTHOIIEHUH ¢ OOmecTBoM, €ro
VIPABICHUS WA €r0 COOCTBEHHOCTH, KOTOPHIE MOTJIHM OBl MMOCTaBUTH MO YTPO3Y
OCYILIECTBICHHE OOBEKTUBHOIO CYKICHHUS.

He3aBucumMbIM  IHpPEKTOPOM TpHU3HAETCS JIMIO, KOTOpoe oO0namaer
JIOCTaTOYHBIM MPOQPECCUOHATU3ZMOM M CaAMOCTOATEIBbHOCTHIO, YTOOBI MPUHUMATH
HE3aBUCUMBIC U OOBEKTHUBHBIC PEIIECHUsSI, CBOOOHBIC OT BIHMSHUS ENMHCTBEHHOTO
aKIMOHEPA, UCTIOTHUTEIIBHOTO OpPraHa U MPOYNX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUHU
¢ 3akoHOAaTenbcTBOM PecryOnmku Kazaxcras.

HezaBucumbie TupekTopa aKTUBHO YYaCTBYIOT B OOCYKJIEHUU BOIIPOCOB, T1IE
BO3MOXKEH KOH(JIMKT MHTEpPECOB (MOArOTOBKAa ()MHAHCOBOM U HeDUHAHCOBOU

OTYCTHOCTHU, 3aKJIFOYCHHUC CACJIOK, B OTHOIICHHNH KOTOPBIX HUMECTCA
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3aMHTEPECOBAHHOCTh,  BBIJBMJKCHHE KaHIUIATOB B  coctaB llpaBienus,
yCTaHOBJIEHHE BO3HarpaxjeHus uieHaMm [Ipasnenus). HezaBucumble nupexkTopa
M30UparOTCsL TpeAceaaTesIMUA KIIIOUEeBbIX KOMUTETOB CoBeTa JUPEKTOPOB — MO
BOIIpOCaM ay/aHuTa, HA3HAYEHUM U BO3HATPAXKICHUH, B IPYTHMX KOMHUTETaX TaKKe
pPEKOMEHayeTCsl MX U30paHue B KauecTBE MpejceaTesei.

HezaBucumbiil  nupekTOp ClAEOUT 3a BO3MOXKHOW yTepeW craryca
HE3aBUCUMOCTH U JOJDKEH 3abiaroBpemMeHHO yBeaomuiath [Ipencenarens Coseta
JUPEKTOPOB B ClIyyae HAJIMYMs TAKUX CUTyalluid. B ciiydae Hannuus o0CTOATENbCTB,
BIIMSIIOIIMX Ha He3aBUCUMOCTh wieHa CoBera nupektopos, [Ipencenarens Cosera
JTUPEKTOPOB HE3AMEUIUTENIBHO JOBOAUT JaHHYH0 HWH(OpPMalMIO 10 CBEACHUS
EnuncTBeHHOTO akiuoHepa AJis MPUHSITHS COOTBETCTBYIOIIETO PEIICHUSI.

47. OTHOIICHUS MEXIy HE3aBUCUMBIMU JaupekTopamu U OOIIecTBOM
o(OpMIISIFOTCS JOTOBOpPaMU C y4eToM TpeOoBaHUM 3aKOHOaTeIbCTBa PecyOmuku
Kazaxcran, mnonoxxenuit Hactosimero Kojekca W BHYTPEeHHUX JOKYMEHTOB
O6miecTaa.

B nmoroBopax HeoOXoauMMO yka3aTh IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTH
CTOPOH U JIPyTHU€ CYIIECTBEHHBIE YCIIOBHS, a TaKKe 00s3aTeIhCTBA HE3aBUCUMBIX
nupektopoB CoBeTa JTUPEKTOPOB IO COOIOJEHUIO TTOJOKEHUN HACTOSIIETO
Konmekca, B TOM umciie yAeHsITh JOCTATOYHOE KOJIUYECTBO BPEMEHH IS
BBITIOJIHCHUSI BO3J1araéMbIX Ha HUX (YHKIUMH, O HEpas3IJIallleHHWH BHYTPEHHEH
uHdopmanuu 006 OOIIEeCTBE MOCTAE MPEKpaIleHUs €ro JACsTEIbHOCTH Ha CpPOK,
ycTaHoBNIeHHbIT COBETOM JUPEKTOPOB U JOMOJHHUTENbHbIE 0053aTeIbCTBa,
00yCIIOBIIECHHBIE TPEOOBAHUSIMU K CTATYCy M (YHKIUSM HE3aBUCUMBIX TUPEKTOPOB
(B 4acTH CBOEBPEMEHHOTO 3asBJICHUS 00 yTpaTe HE3aBUCUMOCTH U JIPYTHUE).

B noroBopax MOryT ycTaHaBIMBaThCS CPOKH BbINOJHEHUs wieHaMu CoBeTta
JTUPEKTOPOB OTIEIBHBIX 00SI3aHHOCTEH.

OO6mecTBy HEOoOXOaUMO OO€CIEeUnTh HAIMYUE IUIAHOB IMPEEMCTBEHHOCTH
yiieHoB CoBeTa IUPEKTOPOB I MOMAJEPKAHUSI HEMPEPHIBHOCTH NESITEIbHOCTH U
oOHOBJeHUs cocTaBa CoBeTa AUPEKTOPOB.

CoBeT AMPEKTOPOB YTBEPI)KIACT MPOTPAMMYy BBEIECHHS B JOJDKHOCTH JIJIS
BHOBb M30paHHbIX 4ieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy npodecCuoHaIbHOTO
pa3BuTHs, MNpu HeoOxoauMocTH. KopropaTtuBHblii cekpeTapb 00ecreyrBaeT
peanu3aluio JaHHON MPOTrPaMMBl.

Unenst CoBeTa TUPEKTOPOB, M30paHHBIEC BIIEPBLIE, MOCIIE CBOCTO Ha3HAYCHHUSI
MPOXOST MPOrpaMMy BBEAECHUS B IOJKHOCTh. B mporecce BBe€HUS B 1OTKHOCTh
wieHbl CoBeTa IUPEKTOPOB MPOXOJAT O3HAKOMIIEHHE CO CBOMMHU IpaBaMu U
O00SI3aHHOCTSIMHM, KIFOUEBBIMU  aCTEKTaMH JCSTEIBHOCTH U JOKYMEHTAMH
Ob6mecTna.

48. Tlpencenatenr CoBeTa JUPEKTOPOB OTBEYAET 3a 00IIEEe PYyKOBOJCTBO
CoBeToM JUPEKTOpPOB, OOECNEYMBAET MOJHYI0 U A(QPEKTHUBHYIO peaIu3aluio
CoBeToM IHPEKTOPOB €r0 OCHOBHBIX (DYHKIIMA W MOCTPOCHUE KOHCTPYKTHBHOTO
nuanora Mmexnay wieHamu CoBeTa AUPEKTOPOB, EAMHCTBEHHBIM aKIMOHEPOM H
ITpaBmennem OGmIeCTBA.

[Ipencemarento CoBeTa AUPEKTOPOB CIEAYET CTPEMHUTHCA K CO3JaHUIO
€IUHOM  KOMaHIbl  NPO(ECCHOHATIOB,  HACTPOCHHBIX  HA  JOCTHXKCHHUE
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pEHTa0ENbHOCTH AESATENBHOCTH W yCcToWunBOe paszButrHe OOIiecTBa, yMEHOIIHX
CBOEBPEMEHHO U Ha JOJDKHOM MNpo(eCcCHOHAIbHOM YPOBHE pearupoBaTth Ha
BHYTPEHHHE U BHEILIHUE BBI3OBBI.

Pomu u ¢yukuun Ilpencenarens Cosera aupextopoB u Ilpeacenarens
[IpaBnenuss OOuiecTBa CiaeAyeT YETKO Pa3feisiTh U 3aKPEIIATh BO BHYTPEHHHUX
nokymentax OOmiectBa. Ilpencemarens IlpaBneHuss He MoxeT OBITh H30paH
[Ipencenatenem Coseta aupexropos OOIecTBa.

Kitouessie pynkuuu IIpencenarens CoBeta ITMPEKTOPOB BKIHOYAIOT:

1) mnanupoBanue 3acenanuii CoBeTa JUPEKTOPOB U (OPMHPOBAHUE
MOBECTKH;

2) obecrieueHrue CBOCBPEMEHHOTO MOJydyeHus wieHamu CoBeTa JUPEKTOPOB
MOJIHOM U aKTyallbHON MH(OPMAIK ISl IPUHATHUS PEILICHUI;

3) obecrieueHne cocpenoToucHuss BHUMaHus CoBeTa JAMPEKTOPOB Ha
PacCMOTPEHUHU CTpPATErMYeCKUX BOIMPOCOB M MUHUMHU3ALMU BOMPOCOB TEKYILIETO
(omepalMoHHOI0) XapakTepa, MoAJIekKaX paccMoTpeHno CoOBETOM IUPEKTOPOB;

4) obecrieyeHrEe MaKCUMAJIbHOW pPe3yJbTATUBHOCTU MPOBEACHUS 3aceIaHMid
CoBera JUPEKTOPOB TMOCPEACTBOM BBIJEICHUS JOCTATOYHOTO BPEMEHH s
00CYXIeHU, BCECTOPOHHETO U TNIYOOKOT0 pacCMOTPEHHUS BOITPOCOB MOBECTKH JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKACHHUM, TOCTHKEHUS COTTIACOBAHHBIX PEIICHMIA;

5) obecriedyeHne MOHHMTOPUHTAa M HAA30pa HAJJICKAIIETO HCIOJHCHHUS
npuHTHIX perieHuit CoBeTa TUPEeKTOpoB U EAMHCTBEHHOTO akIMoHepa;

6) B ciiyyae BOSHUKHOBEHHUSI KOPIIOPATUBHBIX KOH(IMKTOB MIPUHSITHE MEp T10
X pa3pelieHHI0 W MHUHMMM3AMM HEraTHBHOIO BIIMSHUSA Ha JESTENbHOCTD
OOuecTBa, U CBOEBpeMEHHOE HH(popMHUpoBaHHEe EQMHCTBEHHOro akluoOHEpa, B
cJlydyae HEBO3MOKHOCTH PEILIEHUS TAKUX CUTyallMii COOCTBEHHBIMU CHUJIaMU;

7) TOCTpOeHHE HaJJeKallell KOMMYHHKAllMM W B3aHMMOJICHCTBUS C
EnMHCTBEHHBIM aKIIMOHEPOM, BKJIIOYAIOLIEE OPraHU3alli0 KOHCYJIbTAlMil INpu
HNPUHATUHN KIHOUYEBBIX CTPATETHYECKUX PELLICHUH.

IMTaparpa¢ 2. Boznarpaxaenue wieHoB CoBeTa TMPEKTOPOB

49. VYposeHb Bo3HarpaxjacHus wieHoB CoBeTa TUPEKTOPOB PEKOMEHIYETCS
YCTaHOBHTH B pazMepe, JI0CTATOYHOM JJISI PUBJICUYSHHS U MOTHBHPOBAHHUS KaXKI0TO
yreHa CoBeTa JUPEKTOPOB TAKOTO YPOBHS, KOTOPBIA TpeOyeTcs I yCHEIIHOTO
ynpasienus O6mectBoM. KoMuTeT 1Mo xaapam, BO3HArpaXJACHUSM U COIMATBHBIM
Boripocam CoBeta aupekTopoB OOIIecTBa BHOCHT MPEIJIOKCHUS IO pasMepy
BO3HAIrpaKJICHUs KaHJIMIATOB B HE3aBUCHUMBIC THPEKTOPA.

Hu ogHO MU0 HE JOJDKHO Y4acTBOBATh B IPUHATHH PEIICHHUM, CBI3aHHBIX C
COOCTBEHHBIM BO3HATIPAKJICHHEM.

Bo3narpaxieHre T0KHO CIIPaBeyIMBO OTPakaTh OJKHMIACMBbIN BKJIA]T YicHA
CoBeTa TUPEKTOPOB B MOBHIIeHNE 3P deKTuBHOCTH Bcero CoBeTa TUPEKTOPOB U
nesrenbHoct OO1ecTBa.

IIpu ycraHOBIICHHHM pa3Mepa BO3HarpaxkaeHus wieHa CoBeTa TUPEKTOPOB
MIPUHUMAIOTCS BO BHUMaHHUE 00513aHHOCTH WieHOB CoBeTa TUPEKTOPOB, MAaCIITA0bI
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nestenbHocTh  OOIIEecTBa, AOATOCPOYHBIE LEAM U 337aud, OIpeessieMble
CTpPaTeTHEN pPa3BUTHSA, CIIOKHOCTHh BOIPOCOB, paccMmarpuBaeMbix (CoBeTOM
JTUPEKTOPOB U, IPU HEOOXOAMMOCTH, YPOBEHb BO3HArpaXkJICHHs B aHAJIOTMYHBIX
KOMITaHUSIX YaCTHOTO ceKTopa (OeHUMapKUHT, 0030p BO3HATPAKICHUN).

Unenam CoBeTa AMPEKTOPOB BBIIIAYMBAETCS (UKCUPOBAHHOE TOIO0BOE
BO3HArpaKJICHUE, a4 TAKXKE JIOMOJHUTEIBHOE BO3HATPAXKICHHE 3a y4acTUE U
npeacenaTenscTBo B komurerax CoBeTa IHPEKTOpoB. Bo3HarpaxieHue uieHa
CoBera IHMPEKTOPOB HE MOJDKHO BKJIKOYATh OMNLMOHBI WM JPYTHME€ DIIEMEHTHI,
CBsI3aHHBIE C pe3yJIbTaTaMHu JieaTeabHocTH OO1ecTBa.

I[Ipu »Tom, wunenam CoBeta aupekTopoB OOIIECTBAa  SIBISIOMIUMCS
rOCy/IapCTBEHHBIMU ~ CIY>KallUMU ~ W/WIM  NpEACTaBUTENSIMU  EQMHCTBEHHOTO
akuuoHepa, a takxke IIpeacenaremnto Ilpasnenus (B ciayuae ero uneHctsa B Cosere
JUPEKTOPOB), BO3HarpaxkJeHue 3a wieHcTBO B CoBeTe JUPEKTOPOB HE
BBIILIAYMBACTCS.

EnuncrBennsiii aknumonep OOmiecTBa ompenenser pa3Mep M YCIOBHS
BBIIUIATHI BO3HATPAXKACHUS U KOMIICHCAIIMU pacxo10oB wieHaM CoBeTa TUPEKTOPOB
O6mectBa. IIpu 3TOM, ycnoBUSI BO3HarpaXkJIeHUs TUPEKTOPOB OTPAXKAIOTCA B
JIOTOBOpAX, 3aKJIIOYAEMbIX C HUMHU, W/WIH NMPU HEOOXOJMMOCTH, BO BHYTPEHHEM
nokymente OO1ecTna.

IMaparpa¢ 3. Komutersl CoBeTa 1MPEKTOPOB

50. IIpu Cosere gupektopoB OOmecTBa CO31aHbl KOMHTETHI, B
KOMIIETEHIIMIO KOTOPBIX BXOJUT PACCMOTPEHHUE BOINPOCOB MO ayauty (u
YIPaBIEHUIO pUCKamu), CTpPaTETMYECKOMY  IJJAHUPOBAHMIO, KaJipam,
BO3HATPAXIEHUAM UM  COLUMAJIbHBIM  BompocaM. B  1ensix  NOBBILICHUS
3G ()EKTUBHOCTH  MPUHATHS  WHBECTHIIMOHHBIX  pemeHuii, Komurter 1o
CTPaTETHYECKOMY MJIAHUPOBAHUIO IpeABAPUTEIBHO paccMaTpuBaeT
CTpaTeTMYECKWE  WHBECTHIIMOHHBIE MpOEKThl. [loHsATHE  CcTpaTern4yeckoro
WHBECTUIIMOHHOTO MPOEKTa OMpPEIeNICHO BHYTPEHHUMU JoKyMeHTamu OO01iecTBa.

Hannune xomuteToB HEe ocBoOOkmaeT uwieHOB CoBeTa TUPEKTOPOB OT
OTBETCTBEHHOCTH 3a NpPUHATHIE peleHus B paMmkax KomneteHuuu Cosera
TUPEKTOPOB.

KomuteTsl co3naroTcs A NpoBEeAEHUs ACTAIBHOTO aHall3a W BbIPAOOTKHU
pEeKOMEHJaIui 10 Kpyry HamboJsiee Ba)KHBIX BOIPOCOB JIO MX PACCMOTPEHUS Ha
3aceganun CoBeTa UPEKTOPOB. OKOHYATENBHOE PEIICHHE MO paccMaTPUBAEMbIM
KOMHTETaMU BolipocaM npuHumMaeTcsi COBETOM AUPEKTOPOB.

JleATenbHOCTh KOMHUTETOB PETyJIUpYeTCsl BHYTPEHHUMH JIOKYMEHTaMH,
yTBepxkaaeMbiMu COBETOM AUPEKTOPOB, COAECPIKAIIMMH TOJIOKEHUS O COCTaBe,
KOMITIETEHITUH, TTOPSIAKE N30paHus WICHOB KOMUTETA, OPSAIKE pabOThl KOMHUTETOB,
a TaKXe O paBax U 0053aHHOCTAX UX WICHOB. EMHCTBEHHBIN akIIMOHEP BIPaBe MO
3ampocy 03HAKOMUTHCS C MOJIOKEHUSIMH O KOMUTETaX.

Jlns opraHuzanuu pabOThl KOMHUTETa, CEKpeTapeM KOMUTETa Ha3HA4yaeTcs

KOPIIOPAaTUBHBIA CEKpPETapb B COOTBETCTBHM C peuieHueM komureTa uinu CoBeta
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nupektopoB. CekpeTapb KOMHUTETa OOECIEUMBAECT TMOJTOTOBKY 3acelaHuil
KOMHTETa, COOp U CHUCTEMAaTH3allUI0 MaTEepUajoB K 3aceJaHUsIM, CBOEBPEMEHHOE
HalpaBJiCHHE 4YiIeHaM KOMHTETa M MPUIJIANICHHBIM JIMIAM YBEIOMJICHUM O
MPOBEJCHUN 3acelaHuil KOMHTETa, MOBECTKY JHS 3acelaHuil, MaTepHalIOB IO
BOIIPOCaM TOBECTKU JIHS, MPOTOKOJIUPOBAHUE 3acelaHui, MOATOTOBKY MPOEKTOB
pelieHnii KOMUTETa, a TaKXKe IMOCHeayIolee XPaHEHHE BCEX COOTBETCTBYIOIIUX
MaTepuasoB.

51. CoBeT AMPEKTOPOB MNPUHUMAET pEIICHHWE O CO3JaHUU KOMHTETOB,
OTPENIEeIIAET COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHSI.

KomuteTsl coctosT u3 uucna wieHoB CoBera AUPEKTOPOB, OOJIaJAOIIUX
HEOOXOAUMBIMU MPO(HECCUOHAIBHBIMU 3HAHUSAMH, KOMIETCHIIUSIMH W HaBBIKAMHU
1u1st paboThl B komutete. [Ipu popMupoBanuu cocTaBOB KOMUTETOB MIPUHUMACTCS
BO BHUMAaHUE HaJW4Yue MOTEHIMAIBbHBIX KOHPIMKTOB UHTEpecoB. [Ipencenarensm
KOMUTETOB Hapsny C NpodecCHoHATbHBIMU KOMIIETCHIIUSIMU ClIeyeT o0JianaTh
OpPraHU3aTOPCKUMHU M JIMJICPCKUMU KauyeCTBaMH, XOPOIIUMU KOMMYHUKATUBHBIMHU
HaBbIKamMu 11 9 (PEKTUBHOM OpraHU3aIuu JeATeIbHOCTH KOMUTETA.

Ha 3acemanusix KOMHUTETOB JOJDKHBI TPHCYTCTBOBATH TOJIBKO UJICHBI
KOMUTETOB. [IpUCyTCTBHE OCTATBHBIX JIUIL JOIYCKAETCS TOJBKO MO MPUTIIAICHHUIO
komureta. [Ipu HEOOXOAUMOCTH KOMHMTETHI MOTYT MPUBJICKATh SKCIEPTOB U
KOHCYJIbTAHTOB.

KomuteThl yTBepkaaroT IjiaH CBOEM paboThl (PEKOMEHIyeTCs A0 Hadaia
KaJeHAApPHOTO T0J1a), KOTOPBIA COIJIAaCOBBIBaeTCS ¢ IutaHoM pabotel CoBeTa
JTUPEKTOPOB, C YKA3aHUEM IIEPEYHS pACCMATPUBAEMBIX BOIIPOCOB U 1aT MIPOBEACHUS
3acegaHuil. [lepmoAMYHOCTh NMPOBENCHHS 3aCENAaHUN KOMUTETOB COCTABIIET HE
MEHEE 4YETBhIpEeX 3acelaHil B roj. 3aceJaHus KOMHUTETOB MPOBOISATCA B OYHOM
dbopme, ¢ ohopmiieHreM TpoTOKoIIa. B 11em1s1X co3aanust 01aronpusiTHBIX YCIOBUN U
COKpAalIEHUs 3aTpaT Ha MPOBEJICHHE 3aCENaHUN KOMHUTETOB JOIYCKAETCS y4acTHE
YJIEHOB KOMUTETOB MOCPECTBOM TEXHHUUECKUX CPEACTB CBSI3U.

[IpencenaTen KOMHUTETOB FOTOBAT OTYET O JEATEIBHOCTH KOMHUTETAa U Ha
OTJICJILHOM 3acelaHuu OTUUTHhIBalOTCS mepen CoBETOM TUPEKTOPOB 00 HTOrax
NEeATEbHOCTU 3a roja B xojae 3acenaanus Coera nupekTopoB. COBET AUPEKTOPOB
UMEET TpaBO B JOOOE BpeMs B TEUYEHHE Tojaa MOTpeOOBaTh y KOMHUTETOB
MpEACTaBUTh OTYET O TeKyled JaearenbHocTd. CpOKM MOJATOTOBKH U
MPEACTABIEHUS TAKOTO OTYeTa onpeaensitorcss CoBeTOM JUPEKTOPOB.

IHaparpa¢ 4. KomureT mo crpareru4ecKoMy IJIaHUPOBAHHUIO

52. Tlpencenatenr Komurera 10 CTpaTernyeckoMy IIJIAHUPOBAHHUIO
n30upaeTcss W3 YWCIa HE3aBUCHMBIX WieHOB (CoBeTa JHPEKTOPOB HAa CPOK
ucnoiaHeHuss COBETOM JUPEKTOPOB CBOMX MOJHOMOYMN Ha OJHOM M3 TMEPBBIX
3aceganuii CoBeTa QupeKTopoB. Peimienre 00 M30paHWM MPUHUMAETCS MPOCTHIM
OOJBITMHCTBOM T'OJIOCOB OT 0011eT0 uncia wieHoB CoBeTa JUPEKTOPOB.

I[Ipu HeoOxoaumoctTu B cocraB Komurera 1o CTpaTerHyecKoMy

IJIAHUPOBAHUIO MOTYT IPUBJIEKATHCA SKCIEPTHl MUMEIOLIME COOTBETCTBYIOIIHI
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ONBIT M KOMIETEHIMIO0. UneHbl KOMHUTeTa, He sBistomuecs uieHamu Coerta
JUPEKTOpPOB, HazHaudaoTcsi COBETOM  JAMPEKTOPOB MO  IPEICTaBICHUIO
IIpencenarens xkomurera.

OcHoBHbIMH (yHKIMsIMU KomuTeTa mo cTparernyeckoMy IJIaHUPOBAHUIO
aBigercss paspabotka u npencrasieHue Coery nupektopoB  OOiectBa
pEeKOMEHJanui 1O  BONpPOCaM  BBIPAOOTKM  MPUOPUTETHBIX  HAINpaBIECHUU
nestenbHocTH OOIECTBa M CTPATETMU €ro Pa3BUTHUS, BKJIKOYAs BOIPOCHI IO
pa3pabOTKe MEPONPUATHM, CHOCOOCTBYIONIUX TMOBBIMICHUIO 3A()PEKTUBHOCTH
nestenbHOocTH OOIIecCTBa, €ro peHTa0eNbHON AeATENbHOCTU. JleTanbHble LEenu U
3a/layu KOMUTETa NPEyCMOTPEHBI MOJI0KEHUEM O KOMUTETE.

ITaparpa¢ S. Komurer no ayaury

53. B cocras Komutera 1o ayauTy BXOASIT HE3aBUCHUMBIC IUPEKTOPA,
oOyafarmme HeOOXOJUMBIMUA 3HAHUSIMU M TPAKTUUYECKUM OIBITOM B 00JIaCTH
OyXTaJITepCKOTO y4yeTa W ayauTa, yIpaBICHUS PUCKaMH, BHYTPEHHEr0 KOHTPOJIS.
IIpencenatenem Komurera mno ayauTy SBISETCS HE3aBUCUMBIN  JTUPEKTOP.
OcHoBHble pyHKIIMM KomMuTeTa Mo ayauTy BKIIFOYAIOT BOMPOCHI BHYTPEHHETO U
BHEIITHETO ayaAuTa, GUHAHCOBON OTYETHOCTH, BHYTPEHHET0 KOHTPOJIS U YIIPaBICHUS
puckamu, coOroJIeHHs 3akoHojaTenbcTBa PecnyOnuku Kaszaxcran, BHYTpeHHHX
JIOKYMEHTOB U MHBIC BOMPOCHI 1O nopydeHuto CoBeTa JUPEKTOPOB.

Kpome Toro, Komurer mo ayauTy OIEHHMBA€T KaHIWIATOB BO BHELIHUE
aynutopbl OOmiecTBa, a TakXKe MPEeABAPUTEIBLHO AaHAIM3UPYET 3aKITIOYCHHUE
ayIUTOPCKOW OpraHu3alvMu mepen mnpenacraBieHrueM ero CoBeTy NHPEKTOPOB H
EnnHcTBEHHOMY aKIMOHEDY.

Unen CoBera JUPEKTOPOB, HE SIBISIFOIIMICS HE3aBUCUMBIM, MOXET OBIThH
n30paH B cocTtaB KomuTeTa, eciii COBET NMPEKTOPOB B MOPSIKE HCKIIOUECHHS
PEIINT, YTO WICHCTBO AaHHOro Jymna B Komurere Mo ayauTy HEOOXOIuMO B
uHTepecax Enuncteennoro akuuonepa u O6miectsa. [Ipu BOSHUKHOBEHUH JJAHHOTO
Ha3HaueHus: COBETy JHUPEKTOPOB CIEAYET PACKPBITh XapakTep 3aBUCHUMOCTHU
JAHHOTO JIMIIa 1 000CHOBATh TAKOE PEIICHUE.

IHaparpa¢ 6. Komurer mo kaapam, BO3HATPAKIEHUAM U COUAIBHBIM
BOIIPOCaM

94. B coctaB Komurera mo kajapam, BO3HarpaxaeHUsIM U COLUAIBbHBIM
BOIIPOCAM BXOJUT OOJBIITMHCTBO M3 YHCIIAa HE3aBUCUMBIX JHPEKTOPOB B IEISAX
BBIPAOOTKH OOBEKTHBHBIX W HE3aBHCHMBIX PEHICHUN W HEIOMYIICHUS BIUSHUS
3aMHTEPECOBAaHHbIX  Jdll  (mpeAcTaBuTeNnel  EAMHCTBEHHOro  aklMOHEpa,
[Ipencenarens IlpaBneHusi, paOOTHUKOB W WHBIX JHUI]) HA CYXICHHUS YJICHOB
KOMMUTETA.

Unenam KoMuTeTa clieayer oOnagaTh HEOOXOAWMBIMH 3HAHHSMHU W
MPAKTUYECKUM OMNBITOM B OOJIACTU YIPaBICHUS MEPCOHAIIOM U OLIEHKH €ro
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NeSTENbHOCTH, a Takke B c(epe KopnopaTuBHOro ympasieHus. IIpencenarenem
KOMHTETA SIBISICTCS] HE3aBUCUMBIN TUPEKTOP.

Komuter mno kaapam, BO3HarpaxicHUsSM ¢ COLMAIBHBIM BOIpOCaM
ompenenseT Kpurepuu mnondopa KaHAuaaToB B wieHsl CoBeTa AUPEKTOPOB,
KaHAUAATyphl TOM-MEHEIKEPOB, BhIpadaThiBaeT MoauTuKy OOImiecTBa B 00JacTu
BO3HATrPaXXJEHUS JAHHBIX JIUIl, MPOU3BOAUT PETYJSPHYIO OLICHKY JESITEIHbHOCTHU
yieHoB CoBeTa TUPEKTOPOB U TOM-MEHEIKEPOB.

OcHoBHbIE (DYHKIIMM KOMUTETA BKIIFOYAIOT BOIPOCH HAa3HAUYCHUS (M30paHus),
MOCTaHOBKM MOTHBAaUMOHHBIX KIIJ[, OolleHKH NnesITeNhbHOCTH, BO3HATPAXKICHUS U
IJIaHUpOBaHUs mipeeMcTBeHHOCTH [Ipencenarens u uneHoB [IpaBneHusi, BOmpockl
Ha3HA4YCHUS U BO3HarpaxkjaeHus KopriopaTHBHOro cekpeTapsi, a Takke ydacTue B
pPacCMOTpPEHUHU YKa3aHHBIX BOIIPOCOB B OTHOLIEHWH coctaBa camoro Cosera
JTUPEKTOPOB, B CIydasX MPEIOCTABICHHUS TaKUX TMOJHOMOYUN EguHCTBEHHBIM
akironepoM. B aTtom ciydae, unenam KomuteTra mo kaapam, BO3HarpaxacHUsIM U
COIMAIbHBIM BOITPOCAM PEKOMEHIYETCSl HE JIOMYyCKaTh BOBHUKHOBEHUS CUTYaIU C
KOH()JIMKTOM MHTEPECOB W HE NMPUHUMATh y4acTHE MPH PACCMOTPEHUU BOMPOCOB
COOCTBEHHOTO Ha3HAYCHUS W/WJIM BO3HATPAXKICHUSI.

Iaparpa¢ 7. Opranusanus aesiteJbHOCTH CoBeTa IMPEKTOPOB

55. TloaroroBka u mpoBeneHue 3acefanuii CoBeTa JUPEKTOPOB JOKHBI
CrocOOCTBOBAaTh MAaKCHUMAJIbHOM Ppe3yJIbTATUBHOCTH €ro JeaTelbHoCTU. JIis
BBITIOJIHEHUS CBOUX 00s13aHHOCTEH uieHaM CoBeTa TUPEKTOPOB HEOOXOIUMO UMETh
JIOCTYTI K TIOJTHOM, aKTyaJIbHOW U CBOEBPEMEHHOU UH(pOpMAITUH.

CoBeTy IHUPEKTOPOB CIeyeT COOJIIoAaTh YCTAaHOBJICHHBIC IOKYMEHTaAMH
OO6mecTBa mpolenypsl MO TOATOTOBKE W MpoBeneHHMI0 3acenanuii CoBeTa
JTUPEKTOPOB.

56. 3acenanust CoBeTa TUPEKTOPOB MPOBOJATCS B COOTBETCTBHH C IIJIAHOM
paboThl, yTBepkaaeMbiM COBETOM JUPEKTOPOB JI0 Havalia KaJICHJIapHOIO Tojia,
BKJIFOYAIONIMM TIEPEYCHb PAaCCMAaTPUBAEMBIX BOIPOCOB W TpadHK MPOBEICHUS
3acenanuil ¢ ykazanueM jaat. [IpoBenenue 3acenanuii CoBeTa TUPEKTOPOB U €TO
KOMHTETOB OCYIIECTBIISETCS TTOCPEICTBOM OYHOM MIJTH 3a09HOM (hOpM T'OJIOCOBAHMS,
MIPU 3TOM KOJMYECTBO 3aceNaHui ¢ 3a049HON (hOPMOIi TOJIOCOBAHUSA HEOOXOIUMO
MHHUMM3UPOBaTh. PacCMOTpeHNE U MPUHITHE PEIICHUMN MO BOMPOCAM Ba)XKHOTO U
CTPATeTMYECKOTO XapakTepa OCYLIECTBISETCS TOJbKO Ha 3acenaHusix CoBerta
JTUPEKTOPOB C OUYHOUN POPMOIl TOITOCOBAHUS.

Ecmu unmenst CoBeta mupektopoB (He Oosiee 30% oT 00IIero KoiaumdecTBa
ywieHoB CoBeTa IUPEKTOPOB) HE UMEIOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBAThH Ha
3acenannn CoBeTa AMUPEKTOPOB BO3MOXKHO codeTaHue oOemx (opm 3acemanws
CoBeTa IHPEKTOPOB U €ro KOMUTETOB. IIpu 3TOM OTCYTCTBYIOIIMH YIIEH COBETa
JTUPEKTOPOB MOXET yYacTBOBATh B OOCYKICHHHM pPacCMAaTPUBAEMBIX BOIPOCOB,
WCMOJIb3YySl TEXHUYECKHME CPEACTBA CBSI3M M NPEAOCTABISIT CBOE MHEHHE B
MUCbMEHHOH (popme.

Pexomenayemass  mepuoaudHOCT,  mpoBeneHuss  3acenannii  CoBera
IUPEKTOPOB COCTABJISICT HE MEHEE IIECTH 3acelaHuil B roi. Pexomenpyercs
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PaBHOMEPHOE  paclpeiesieHue  KOJIMYEeCTBAa  BOIPOCOB, IUIAHUPYEMBIX K
PacCMOTPEHHUIO B TEUEHHE ro/ia, A1 00ecleyeHus TIATEIbHOr0 U MOJHOLUEHHOTO
00CYXJIEHUS U TIPUHSITUS CBOCBPEMEHHBIX M KAYECTBEHHBIX PEIICHUH.

57. Marepuansl k 3acenanusiMm CoBeTa JHUPEKTOPOB HAMPABISIOTCS
3a0JaroBpeMEeHHO — HEe MeHee 4ueM 3a 10 kajneHAapHbIX THEW, eclii UHbIE CPOKU HE
ycTaHoBJeHbl Y cTraBoM OO1iecTsa.

B mnoBectky 3acemanuss CoBeTa AMPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHalibl IO KOTOPbIM OBLIM MPEIOCTABICHBI C HApYILIEHHEM CPOKOB. B ciyuae
BKJIIOYEHHSI B TTIOBECTKY BOMPOCOB ¢ HapyleHueMm cpokos, [Ipeacenarento Coera
JUPEKTOPOB  MPEAOCTaBISETCS  HMcueplbiBaroliee  OOOCHOBaHUE  JAHHOU
HEOOXOJMMOCTH, yKa3aHHOE OOCTOSITENbCTBO  YYUTBHIBAETCS TPU  OLEHKE
nesitenbHocTH KopniopatuBHoro cekperapsi OOmiecTsa.

58. CoBeT AMPEKTOPOB TNPUHUMAET pEIICHUs Ha OCHOBE IOJIHOM,
JIOCTOBEPHOM M KauecTBeHHOU nH(popmaruu. [ns npunstiss CoBeTOM JUPEKTOPOB
() PEKTUBHBIX U CBOEBPEMEHHBIX PEIIEHUN HEOOXOAMMO 00ECIIEUUTh COOJIOICHHE
CIEIYIOIMX YCIIOBUN:

1) BBICOKOE  KauecTBO  MaTepuaioB,  HWHPOpPMAIUH,  JTOKYMEHTOB,
npenoctaniasieMbix CoBETY AUPEKTOPOB (B TOM YHUCIIE MTPU HEOOXOIUMOCTH MEPEBOJ
Ha aHTJIMHCKUN S3BIK);

2) MOJydeHHEe MHEHHUS OKCIEpTOB (BHYTPEHHMX M BHEIIHUX) IIpH
HEOOXOIMMOCTH (CIEAYET YYUTHIBATh, YTO MPUBJICUYCHHUE IKCIIEPTOB HE CHUMAET C
CoBera IUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHATOE PEIICHHUE);

3) Bpems, yaensiemoe oocyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO IS
BaXXHBIX U CJIOXKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pelieHusAX MpeaycMaTpUBaeTCs IUIAH JAATbHEHIINX JICHCTBUI, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopbl MOTYT OKa3aTh OTPUIIATENILHOE BIHUSHUE HA KA4eCTBO
pemennii CoBeTa TUPEKTOPOB:

1) TOMUHUPOBAHKHE OJHOTO WM HECKOJIbKHX JUPEKTOPOB Ha 3aCeaHUM, YTO
MOJKET OTPAHUYHUTH TOJTHOIICHHOE Y4aCcTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) opMabHOE OTHOIIEHUE K PHCKAM;

3) npecienoBaHUE JTUIHBIX HHTEPECOB U HU3KHE dTHUSCKUE CTAHIAPTHI;

4) hopmanbHOE TIPUHATHE pelIeHUH Ha 3acefqannu CoBeTa TUPEKTOPOB, O3
pEANbHBIX M AKTUBHBIX 00CYXKICHU;

5) no3unms 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE
CTPEMJIEHUS K Pa3BUTHIO (JIOBOJIbCTBOBAHUE TEKYIIMM TOJIOXKEHUEM );

6) cmabas opraHu3alMOHHAS KYJIbTYPa,;

7) HETOCTaTOK MH(POPMAITUHU 1/WITN aHAIIH3A.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alpPOCUTh  JTOMOJHHUTEIbHYIO
“H(OPMAITIIO TIO BOITPOCAM MOBECTKH JHS, HEOOXOAUMYIO IS IPUHSTHUS PEIICHUS.

59. Kaxnpiii unen CoBeTa AMPEKTOPOB ydacTByeT Ha 3acemanusx CoBera
JUPEKTOPOB U KOMHUTETA, B COCTAB KOTOPOTO OH BXOJAUT. OTCTyIJIEHUE OT JAaHHOMN
HOPMBI JOMYCKAETCs B UCKIIOUUTENIbHBIX ClIy4asix, oropapuBaeMbix B [lonoxxenun
o CoBeTe TUPEKTOPOB.
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KBopym nns mpoBenenust 3acenanusi CoBeTa IHUPEKTOPOB ONPEEISETCS
VYcraBom OO0111€CTBa, HO COCTABIISIET HE MEHEE MOJIOBHHBI OT YMCIa €r0 YIECHOB.

60. Pemenus Ha 3acenanun CoBera AupekTopoB OOIIECTBa MPUHUMAIOTCS
OOJBIIMHCTBOM T'0JI0COB WieHOB CoBeTa NUPEKTOPOB, NPUHUMAIOIINX y4YacTHE B
3acelaHnH, eciu 3akoHoaarenbcTBoM Pecnyonuku Kazaxcran, ycraBom OOmiectBa
WIM €ro BHYTPEHHUMHU JOKYMEHTaMH, ONPEIEISIOIUM TOPSAI0K CO3bIBa H
npoBenieHus 3aceganuii CoBera AMPEKTOPOB, HE MPETYCMOTPEHO UHOE.

[Ipu pemenun BompocoB Ha 3acenanuum CoBera nupexktopoB OOiiecTBa
kax b wieH CoseTa nupekTopoB OO0miecTBa o01agaeT oguuM rojocom. [lepenaya
npaBa rosoca wieHoM CoBera nupekTopoB OOIIeCTBa HHOMY JIUILY, B TOM YHCIIC
npyromy uneny Cosera aupektopoB O01iecTBa He 10MyCKAeTCs.

[Ipu npunstuu CoBerom gupekTopoB OOIIECTBa pelIeHU, B ciydae
paBeHCTBa T0J0CcOB ujieHOB CoBeTa IUPEKTOPOB, MPAaBO PELIAIOLIEro rosoca
npunanexut Ipencenarento Cosera aupektopoB OO1IecTBa.

61. Unen CoBera TUPEKTOPOB, UMEIOUINI 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BbIHECEHHOMY Ha paccMoTpeHnre COBeTYy JUPEKTOPOB, HE YUaCTBYET B 00CYXKACHUU
Y TOJIOCOBAHUU IO JAHHOMY BOIIPOCY, O YEM JIEJIaeTCs COOTBETCTBYIOIIAs 3alKCh B
npoTtokoie 3aceaanust CoBeTa AUPEKTOPOB.

62. CoBeTy IUPEKTOPOB MOXET MPOBOAUTH PEBU3UIO paHEe MPUHSATHIX
perieHuii. AHanu3y MojJiekaT Kak caMoO pelleHue, Tak U MPOIIECC ero MPUHSATHUA.
PekoMeH1yeTcsl MPOBOIUTD PEBU3UIO paHee MPUHATHIX PEIICHUN MpU MPOBEICHUN
CoBeTOM AUPEKTOPOB OLIEHKH CBOEH AESITEIbHOCTH.

IMaparpa¢ 8 Ouenka nesreabHocT CoBeTa TUPEKTOPOB

63. CoBer AUPEKTOPOB, KOMHUTETHI U wWieHbl CoBeTa IUPEKTOPOB

OIICHUBAIOTCS Ha €KEr0IHOM OCHOBE B COOTBETCTBUHU C BHYTPEHHUMHU JIOKYMEHTAMHU
O6mectBa. [Ipu 3TOM HE peke OTHOTO pa3a B TPU roja OICHKA MPOBOIUTCS C
IpUBJICYCHUEM  HE3aBUCHUMOW  TmpodeccruoHanbHOl  opranu3anuu.  OrneHka
MO3BOJISIET ompenenaTh Bkaaa CoBeTa JUPEKTOPOB M KaXJOr0 M3 €ro 4jeHOB B
JOCTMDKCHUU CTpaTeruyecKux 3adad pa3Butus OOIIecTBa, a TakKe BBISBIATH
HamnpaBJeHUsT U PEKOMEHJO0BAaTh MEPhl Jis yJaydileHui. Pe3ynabTaThl OIEHKHU
MPUHAMAIOTCS BO BHHMaHUE TPH TEeper30paHuN WM JOCPOYHOM IPEKpaIIeHUU
nojaHoMouuii uieHoB CoBeTa JUPEKTOPOB.
Ouenka sABISETCS OJHUM W3  OCHOBHBIX  HHCTPYMEHTOB  ITOBBIIICHUS
npodeccuonanuzma CoBeTa JUPEKTOPOB W €r0 HHAUBUIYIBHBIX YJICHOB.
[IpoBeneHne oeHKH 0053aTeNIbHO KaK JJIS HE3aBHCUMBIX JTUPEKTOPOB, TaK M IS
npeacraButTesiel ENMHCTBEHHOTO aKIIMOHEPA.

[IpoBeeHre OIEGHKM OCYIISCTBIISIETCS MO TPHUHIMIIAM, TaKUM Kak
PEeryJISIPHOCTb, KOMIIJIEKCHOCTb, HETIPEPHIBHOCTb, PeATUCTUIHOCTb,
KOH(HICHIINATBHOCTD.

IIporiecc, cpoku M TMOPAAOK MPOBEAEHUS OICHKH nesTenbHocTH CoBeta
TUPEKTOPOB, €ro KOMHUTETOB M wWieHOB CoBeTa IUPEKTOPOB CIEAYET YETKO

periaMeHTUPOBaTh BO BHYTPEHHUX JOKyMeHTax OO1ecTna.
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64. OrueHka BKIIOYAET, HO HE OTPAHUYMBAETCS PACCMOTPEHUEM CIEAYIOLUIUX
BOIIPOCOB:

1) onTuManbHOCTh cocTaBa CoBeTa JTUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIUMX 3aJay Mepen
XOJIAUHTOM;

2) SICHOCTh TIOHMMAaHUsSI BHUJICHHS, CTPATEIMU, OCHOBHBIX 3ajad, MpoOJieM H
LIECHHOCTEW XOJIAUHTA;

3) IIaHbl MPEEMCTBEHHOCTH U Pa3BUTHS,

4) pyukumonupoanne CoBera JUPEKTOPOB KaK €IUHOTO OpraHa, pOJIH
Cogera aupextopoB u [Ipencenarens [lpasnenus B aesitenbHocTy O0111ECTBA;

5) abpextuBHOCTH B3aumoercTBusi CoBeTa TUPEKTOPOB ¢ EIMHCTBEHHBIM
akuuroHepom, [IpaBnenuem u 10mKHOCTHBIMU JuiiamMu O011ecTBa,;

6) adbdexkTuBHOCTD Kax10r0 U3 WieHOB COBETa TUPEKTOPOB;

7) abexkTuBHOCTE JesTeIbHOCTH KoMHTEeTOB CoOBeTa JUPEKTOPOB U HX
B3aumo/ieiicTBue ¢ CoBeTOM JUPEKTOPOB, wieHaMmu [IpaBienus;

8) kauecTBO MH(POPMALMU U JIOKYMEHTOB, TNpeAocTaBisieMbix CoOBETY
JTUPEKTOPOB;

9) kauecTBO 00CyXeHuit Ha COBETE AUPEKTOPOB, B KOMHUTETAX;

10) apdexTuBHOCTD AesiTeabHOCTH KOpmopaTuBHOTO ceKpeTaps;

11) sICHOCTh B MOHUMAHHH MPOIECCOB ¥ KOMIIECTCHITHUH;

12) mpotiecc BBISBICHUS U OLICHKU PUCKOB;

13) B3aumojeiictBue ¢ EAMHCTBEHHBIM  aKIIMOHEPOM M HMHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

65. Cmoco0aMu OILIEHKH SIBJISIIOTCS CaMOOLIEHKA WJIM  TPUBJICUYCHHE
HE3aBHCHUMOT0 KOHCYJIbTaHTa JUIsl TIOBBIIIEHUS KadyecTBa OLIEHKU. HezaBHCUMBIIA
BHEITHUI KOHCYJIbTAHT MPUBJIEKAETCA HE PEXe YeM OJUH pa3 B TPU roja.

Pe3ynbTaThl OIEHKM MOTYT CIYKHUTh OCHOBAHHEM JIJIsl TIEper30paHus BCETO
cocraBa CoBeTa JUPEKTOPOB WM OTIEIHHOTO €r0o 4iIeHa, MepecMoTpa COCTaBa
CoBera TUPEKTOPOB M pa3Mepa Bo3HarpaxjaeHus uieHam CoBeTa AUPEKTOpoB. B
Clly4ae HaJIM4IMs CEPhEe3HBIX HEJJOCTATKOB B pe3yJIbTaTax JMEATEeIbHOCTH OTACIbHBIX
yiieHoB CoBeta nupektopoB, Ilpencenarens CoBera IUPEKTOPOB MPOBOAUT
KOHCYJIbTalluu ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBeT NIHPEKTOPOB B €XKETOAHOM TOJOBOM OTYETE OTPakaeT Crocoo
npoBeieHns oleHkH CoBeTa TUPEKTOPOB U IPHUHSTHIE MEPHI 10 €€ pe3ysIbTaTaM.

66. EauHCTBEHHBIN aKITMOHEP MOXKET IIPOBECTH O1leHKY CoBeTa TUPEKTOPOB
CaMOCTOSITEIILHO WJIU C IPUBJIEYEHUEM HE3ABUCHUMOI'O KOHCYJIbTaHTa. Bo BHUMaHMe
IIPUHUMAIOTCA PEe3yJbTaThl OLIEHKH, IPOBEIECHHOM caMOCTOSATENbHO COBETOM
TUPEKTOPOB, pe3ynbTaThl nesrenbHocTH OOmectBa, BeimonHeHue KIIJ[ u unble
(bakTopsI.

IMaparpad 9 Kopnopatushslii cekperaps O01ecTBa

67. B uensx a¢dexTuBHOM opranu3anun aesTenbHocTH CoBeTa TUPEKTOPOB
n B3aumozeucTBus IlpaBinenuss ¢ EnuHCTBeHHBIM aknuoHepoM, CoBeTom

JOUPEKTOPOB Ha3HavaeTcss KoprnopaTuBHbIN CEKpeTaph.
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CoBer IUPEKTOPOB MPUHHMMAET pEleHHWE O Ha3HaueHuH KoprnopaTHBHOTO
CeKpeTapsi, ONpeesieT CPOK €ro MOJTHOMOYHM, QYHKIUHU U MOPAJIOK AESITEIbHOCTH,
pa3Mep JO0HKHOCTHOTO OKJIaZa M YCIIOBUS BO3HATPAXKICHUS, IPUHUMAET pElICHUE
0 co3naHud chnyxkObl  (cekperapuara) KopnopatuBHoro cekperaps (mpu
HEOOXOIMMOCTH) M OIpeAensaeT O0/UKeT yKa3aHHOUM ciyxObl. KoprnopaTuBHbIi
cekpeTapb nojpotyereH Cosery nupexkropoB OO1iecTBa 1 He3aBucuM oT IIpaBienus
O6mectBa. OcHOBHBbIE 00s13aHHOCTH KopropaTuBHOro cekperapsi BKIIOYAIOT
COJICICTBHE B CBOEBPEMEHHOM U KAaYECTBEHHOM IMPUHATHUH KOPIOPATUBHBIX
pemiennii co crtoponbl CoBeTa JIUPEKTOPOB, EIMHCTBEHHOro akKUMOHEPA,
BBITNIOJIHEHUE POJIM COBETHHKA ISl wieHOB CoBeTa JUPEKTOPOB MO BCEM BOIPOCAM
UX JESITeNbHOCTH M TMpUMEHEHUus mojiokeHuil Hacrtosimero Konekca, a Taxxke
MOHUTOPUHI  3a peanu3auueid  Hacrosiulero Konmekca wu  ydactue B
COBEPIIEHCTBOBAHUU KOPIIOPATUBHOTO yrpasieHusa B O6uiectBe. KopnopaTuBHbIit
CEKpeTapb TakXKe OCYIIECTBISIET MOATOTOBKY OTYETa O COOJIOJIEHUH MPUHIIUIIOB U
noJjioxkeHui HacTosiero Kojekca, KOTOpblid BKIFOUAETCS B COCTAB F0JIOBOTO OTYETA
Ob6mectBa. B nanHOM oTyeTe creAyeT OTpaXaTh IMEpPeYeHb MPUHIUIOB U
nonoxkennit  Konmekca, kotopple He  cOOMIONAIOTCS, C  MPUBEACHUEM
COOTBETCTBYIOIIUX OOBSICHEHU.

68. OcnoBuble ¢yHKuMH KopmopaTHBHOTO cekpeTrapsi BKJIKOYAIOT, HO He
OTPaHUYUBAIOTCS CICAYIOIIUMHU.

B vactu o6ecrnieuenus nestenbHOCTH CoBETa TUPEKTOPOB:

1) okazanue nmomoniu I[peacenarento CoBeta AUPEKTOPOB B POPMHUPOBAHUN
TU1aHa paboThI ¥ IOBECTOK 3aCeIaHMI;

2) opraHu3anus TpoBefcHUs 3acenaHuii CoBeTa JIUPEKTOPOB U €ro
KOMHUTETOB;

3) obecrieyenne monydeHus wieHamu CoBeTa JUPEKTOPOB aKTYaJIbHON H
CBOEBPEMEHHOM HH(pOpMalUM, HEOOXOAUMOMN MJisi TPHUHATUS PEHICHHH 10
BOIIPOCAM MOBECTKH JHS U B paMKax komreTeHnu CoBeTa TUPEKTOPOB;

4) nporokonupoBaHue 3acefanuii CoBeTa JTUPEKTOPOB U KOMHTETOB,
o0OecrieueHUE XpaHEHUs TMPOTOKOJOB, CTEHOTpPaMM, ayJauo-BUIEO 3aIluceH,
MartepuasoB 3acenanuii CoBeTa AUPEKTOPOB U KOMUTETOB;

5) xoHcyapTHpOBaHue uwieHoB CoBeTa  OUPEKTOPOB IO  BOIPOCAM
3akoHonarenbcTBa PecnyOnuku Kaszaxcran, ycraBa OOmiecTBa, HaCTOSIIETO
Konekca, BHyTpEHHUX TOKYMEHTOB, OCYILIECTBIEHNE MOHUTOPUHIA TPOUCXOISAIINAX
M3MEHEHUH U CBOeBpeMEeHHOEe HHpopMupoBaHue uieHoB CoBeTa JUPEKTOPOB;

6) opranu3anus BBeIEHHs B JOJDKHOCTH BHOBb M30paHHBIX wieHOB CoBeTa
TUPEKTOPOB;

7) opranm3zanusi oOyuyenust wieHoB CoBeTa AUPEKTOPOB M IPHUBICYCHUS
JKCIIEPTOB;

8) opranmzanms  B3ammopeiictBusi  wieHoB  CoBeTa  JAMPEKTOPOB €
[IpaBnenuem.

69. B wactm oOecrieueHrs B3auMOACHCTBHS ¢ EMMHCTBEHHBIM aKIIHOHEPOM
KoprniopatuBHblii  cexkpeTapp 00€CHEeYMBaeT €KEKBAPTaJbHbIH  MOHHUTOPUHT
UCIIOJIHEHHUA  pelleHui  EQMHCTBEHHOro  akuMOHEpa W IPEIOCTaBICHUS
uH(pOpMaIMK Ha 3a11pochl ENMHCTBEHHOr0 aKIIMOHEPa Ha CBOEBPEMEHHOM OCHOBE.

31



B yactu BHenpeHHs Hajyekalel NPaKTUKA KOPIOPATUBHOTO YIpPaBICHUS
KopnopaTuBHsblii cekpeTapb 00ecrieunBaeT:

1) MOHUTOPHUHT peaau3alii W COOJIOACHHUS IPHHIUIIOB M IOJIOKCHUN
Hactosmero Koaexkca;

2) MOATOTOBKY OTYETa O COOJIFOICHUH IPUHITUIIOB U ITOJIOKEHU I HACTOSIIIETO
Konekca;

3) BbISBJICHHUE B paMKax HCIOJIHCHHS CBOMX (DYHKIUH HApYIICHUH B YacTH
HOPM KOPITOPAaTUBHOI'O YNIPABJIECHUS, 3aKPEIICHHBIX 3aKOHOAATEIBCTBOM, YCTAaBOM
U IpyruMu 1okymeHtamu OOIecTna,

4) KOHCYJAbTUPOBAHUE AKIMOHEPOB, JO/DKHOCTHBIX JIMI, PaOOTHHKOB
O61ecTBa Mo BONpOcaM KOPIOPATUBHOTO YIPaBICHUS;

5) MOHUTOPHUHT JIyYilleH MHPOBOM MPaKTUKH B cdepe KOPHOpPaTHBHOIO
YOpaBJICHUSI W BHECEHUE TNPEIJIOKEHUU 1O COBEPIICHCTBOBAHUIO MPAKTUKHU
KOPIOpaTUBHOTO ynpasieHus B O01ecTna.

70. B cnyyae BO3HMKHOBEHHUS CHUTYyalluii C KOH(JIMKTOM HWHTEPECOB,
KopriopatuBHbili cekpeTaph JOBOJAMUT JaHHYIO MH(POPMAIUMIO JO CBEACHUS
IIpencenarens CoBeTa AUPEKTOPOB.

71 Jlns ucnonmHeHUsi cBomx oOs3aHHOCTEeW KopropatuBHBIN cekpeTapb
o0nazaeT 3HAHUSAMH, ONBITOM U KBaTH(pUKALMEH, ITO0OPOCOBECTHOW JIEIOBOM
penyrtanueii. B 3aBucumocTn ot pazmepa Oob1iecTBa 1 MaciiTada ero AesiTe IbHOCTH,
Mo3eT ObITh coznana Ciry:x0a KopriopatuBHoOro cexperaps.

Ha nomxnocts KoprnopaTuBHOro cekperaps HazHayaeTcs JIMLO, UMEIOIIEE
BBICIIIEE IOPUIUYECKOE WJIM SKOHOMHUYECKoe oOpa3oBaHME, C HE MEHee 4eM 5-
JIETHUM OIBITOM pabOThl, U TPAKTUUYECKHWE 3HAaHUA B c(epe KOpIopaTUBHOTO
yIpaBJIEHUS U KOPIIOPATUBHOTO MPABa.

B uensix noeimenus 3pGpeKTUBHOCTH MOATOTOBKU U MPOBEICHUS 3aCeIaHu
CoBera JUPEKTOPOB PEKOMEHAYETCS IMEPUOJAMYECKH OOCYXKIaTh IMOJHOTY H
MOJIE3HOCTh NPEAOCTaBICHHbIX uieHaM CoBeTa JUPEKTOPOB MaTEpHUasOB.
PesynpTaThl  MaHHBIX  OOCYXKJEHUW  CIy>)KaT OCHOBAaHHEM IS  OLICHKHU
s exkTuBHOCTH AesTeapHOCTH KopriopaTuBHOTO cekperapsi.

B otnomenun KopmnopatuBHoro cekpetapst B OOmiectBe pa3pabarbiBaercs
nporpaMMa BBEAEHUS B JOJDKHOCTh U IJIAHUPOBAHUS MPEeeMCTBEHHOCTU. [louck u
HaszHaueHue KoprnopaTtuBHOro cekperaps OCYLIECTBISIOTCS HA OCHOBE OTKPBITHIX U
MPO3pavyHbIX MPOLEAYP, 3aKPEIJIEHHBIX BO BHYTPEHHUX NOKyMeHTax OO0miecTBa.

KopnopatuBHbIii cekpeTapb OCYLIECTBISET CBOK AEATEIBHOCTh HA OCHOBE
MOJIOKEHHUSI, yTBepxkaaemMoro COBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
¢dbyHKIMH, TpaBa U 00S3aHHOCTH, TOPSI0K B3auMoIelicTBUs ¢ opranamu OOIecTBa,
KBTI (PUKAIIMOHHBIE TPEOOBAHUS U ApyTras HHPOPMAIIHU.

72. Jlns BemomHenus cBoux (¢yHKud KopropaTuBHBIA — ceKpeTaphb
HAJICJISIETCA CIEAYIOIMMU NOJTHOMOYHUSIMMU:

1) 3anpamuBaTh ¥ MOJydYaTh y OPTaHOB, JODKHOCTHBIX JIUIl U PaOOTHHUKOB
OO6uiecTBa TOKYMEHTBI U HHPOPMAIHIO, HEOOXOAUMBIE JJIsl IPUHATUS PELICHUN Ha
3aceganusax CoBeTa IUPEKTOPOB U pelieHU ENMHCTBEHHOTO aKIIMOHEPA;

2) IpUHUMATh MEPhI 10 OpraHu3aiuu 3aceaannii CoBera JUPEKTOPOB U TIO

JIOBEJICHUIO J10 AOJIKHOCTHBIX JuIl O011ecTBa HHPOPMAIIUU O MPUHATHIX PEIICHUIX
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CoBeTroM IUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM, a TaKXKe€ IMOCIEAYIOUIEMY
KOHTPOJIIO UX UCTIOJTHEHUS;

3) HeTOCPEICTBEHHO B3aMMOJICHCTBOBAaTh ¢ [lpencenareneM u dieHaMu
Coseta paupextopoB, IIpencenarenem u wienHamu IlpaBneHusi, pabOTHUKaMU
O61ecTBa, ENMHCTBEHHBIM aKIIMOHEPOM.

[IpaBnenne  OOmectBa  oka3biBaeT  KoprnopaTMBHOMY — CEKpeTapio
BCECTOPOHHEE COACHCTBHE MPU UCIIOJIHEHUH UM CBOMX TTOJIHOMOYHH.

73. Ilo pemenuto CoBera aupekTtopoB OOmiecTBa, 0053aHHOCTH
KopniopatusHoro cexperapst O61iecTBa MOryT OBITh BO3J105K€HBI Ha PykoBouTeNs
Kanuensapuu IIpembep-Munuctpa Pecniyonuku KazaxctaH, KOTOpBIM HE SBIsSIETCS
pabotHukoM OOmiecTBa M Ha KOTOPOTO HE pacHpOCTPaHSIOTCS TpPYAOBbBIE
OTHONIEHUS] U HE BBIIIAYMBaeTcs Bo3Harpaxiaenue. I[lpu stom PykoBomutens
Kannensapun Ilpembep-Munuctpa Pecnybnuku Kazaxctan He ydacTByeT B
ynpasiieHnu OOUIECTBOM.

IMMaparpag 10. OmOyacmen O61ecTBa

74. B uensx coOMIOACHUS TPHUHITUIIOB JCIOBOH ASTHUKH, ONTHMAaJILHOTO
PETYJIMPOBAaHUS COIMAJIBHO-TPYJAOBBIX CIIOPOB, BO3HWKarommx B OOmecTse,
HazHavyaeTcss OmOyacmeH wu3 uyucina paboTHukoB OOmiecTBa/ENMHCTBEHHOTO
aKIMOHEpa.

Kanmunaty nHa momkHocte OMOyIcMeHa cienyeTr objanaTh Oe3ylpedHoi
JICJIOBOM penyTalueld, BHICOKUM aBTOPUTETOM, a TaK)K€ CIOCOOHOCTHIO MPUHSATHS
OecrpUCTPacTHBIX PELICHUH.

OmMmOyncmen HaszHauaetcsi pemieHueM CoBeta nupexktopoB OOmiecTBa u
MOJUJISKUT Mepen30paHuio Kaxable aBa roaa. Pons OMOyncMeHa 3akirodaercs B
KOHCYJIbTUPOBAaHUU OOpPATUBIIUXCS K HEMY PaOOTHHUKOB, YYACTHUKOB TPYAOBBIX
CropoB,  KOHGJIWKTA W  OKa3aHWU WM  COJICHCTBUSA B  BBhIpabOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHBHOTO W PEATH3yeMOro PELICHUS C YYETOM
coOmoIeHnsT HOpM 3akoHonarenscTBa Pecrmybnuku Kaszaxcran (B ToMm uyucre,
co0JroIeHUS KOH(DHUICHITMATBLHOCTH IIPH HEOOXOIMMOCTH ), OKa3aHUH COJICHCTBUS B
pEIICHUH TPOOJIEMHBIX COIMATBLHO-TPYAOBBIX BOMPOCOB KaK paOOTHUKOB, TaK U
Ob6mecTBa.

OMOyncMeH BBIHOCUT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB U
JOJKHOCTHBIX Jinil OOIIecTBa BBISIBICHHBIE UM MPOOJIEMHBIE BOTPOCHI, HOCSIIINE
CUCTEMHBIM XapakTep M TpeOYIoIue MPUHATHS COOTBETCTBYIOIIMX PEIICHHMA
(KOMIUIEKCHBIX MEp), BBIJIBUTACT KOHCTPYKTHUBHBIC MTPEIIOKECHHSI 111 X PEIICHUS.

OMOyIcMeH He peke OJTHOTO pasa B TOJl IPEOCTABISIET OTUET O Pe3yJibTaTax
mpoBeeHHON paboTel KomuTeTy mo kaapam, BO3HATPaXKICHUSM U COIUATHHBIM
Borpocam CoBeta aupektopoB, CoBeTy mgupekTopoB OOIIecTBa, KOTOpbHIC
OIICHUBAIOT PE3YJIBTATHI €TO JACATEIHHOCTH.

CoBer gupektopoB OOmecTBa OIICHMBACT PE3YJIBTATH JCATEIHHOCTH
OmMmOycMeHa ¥ TpUHUMAET PEIICHUE O MPOJICHUN WU MPEKPAIICHUH TTOJTHOMOYHHA
JUIIa, 3aHUMAIOIIETO TOJDKHOCTHE OMOyIcMeHa.
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IHaparpa¢ 11. Cayx06a BHyTpeHHEro ayaura

75. Jlns ocyuiecTBiIeHUsT BHYTPEHHEro ayJauTa Kak JeATebHOCTH IO
MPEJOCTABICHUIO HE3aBUCUMBIX M OOBEKTHUBHBIX TapaHTHUM M KOHCYJIbTAIUH,
HalpaBJICHHOW Ha COBEpILIEHCTBOBaHHWE paboTel OOmiecTtBa, co3gaHa W
dbynkuronupyer Cnyxba BHYTpEHHEro aynuta. BHYTpeHHHI ayauT momoraer
JOCTUYh  TIOCTABJCHHBIX  II€JIe, UCMOJB3YyS  CHUCTEMAaTU3UPOBAHHBIN U
MOCJIEIOBATENbHBIA MOAXO0/ K OLEHKE U MOBBIIEHUIO 3P(HEKTUBHOCTH MPOLIECCOB
yIpaBJeHUsI pUCKaMU, KOHTPOJISI U KOPIOPATUBHOTO YIIPABICHUS.

Coser aupekropoB OO1ecTBa onpeaensieT KOJINYECTBEHHbII COCTaB U CPOK
nosHoMounid Ciy:kObl BHYTPEHHEro ayAuTa, Ha3HA4aeT €€ PYKOBOIUTENS H
pabOTHHUKOB, a TAKXKE JIOCPOYHO MPEKPAIIAET UX MOJIHOMOYHS, OTIPEEIISIeT NOPSI0K
ee paboThl, pa3Mep U YCIOBHUS OIUIAThl TPyJa U MPEMUPOBAHHS PAOOTHUKOB
Cny>x0bl BHYTPEHHETO ay/IuTa, a Takxke 01 xeT Ciay Obl BHYTPEHHETO ay/IuTa.

PaGotuuku Cry0bl BHYyTPEHHETO ayJuTa HE MOTYT ObITh U30paHbl B COCTAB
Coseta nupextopoB u [Ipanenus Ob1iecTBa.

Cnyxx06a BHYTpEHHEro ayJaura MNOJUUHsIETCs HenocpeAacTBeHHO CoBeTy
nupexTopoB OO1ecTBa U siBNsieTca HezaBucumoi ot [pasnenust O6uiecTBa. 3agauu
u ¢Gyukiuun CnykObl BHYTPEHHEro ayjauTa, €€ IpaBa U OTBETCTBEHHOCTH
onpenenstorcss nojoxxkennem o Ciyx0e BHYTPEHHEro ayJuTa, YTBEpKIaeMbIM
CosetoMm nupekTopoB OO1iecTBa.

KitoueBbie 06s13aHHOCTH Ciy:kObI BHYTPEHHETO ayJuTa BKIIOUYAIOT OLIEHKY
Ka4yecTBa CUCTEM BHYTPEHHETO KOHTPOJIS, YIIPaBICHUS PUCKAMH U KOPIIOPATUBHOTO
ynpasienus B OOmiectBe W JoBefeHue a0 cBeneHuss CoBera JHPEKTOPOB
UHGOPMAIIMK O JOCTATOYHOCTU U A(PPEKTUBHOCTU HAHHBIX cucTteM. OCHOBHas
3amaya CiryObl BHYTPEHHEIro ayJuTa 3aKI04YaeTcsi B COACUCTBUM YIIYYIIEHUIO
pe3ynbTaToB JearenbHocTr Ob1ecTna.

76. B monoxenun o CnyxOe BHYTPEHHEro ayauTa OIpeaenserca u
3aKpeIIsAeTCs CIeayrolee:

1) mpuBepPIKEHHOCTh MPUHITIAM u MOJIOXKEHUSIM, IPUHSITHIM
MexXayHapoaHbiM MucTuTyTOM BHYyTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) craryc, IeH U 33aJja4 BHyTpeHHeTo ayauTta OOmecTBa,

3) ycnoBus oOecrieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH u
npodeccruonanuzma CirykObl BHyTPEHHETO ayIuTa JUIsl JOCTHXKEHUS TIeJIeH U 3a/1a4
BHYTPEHHETO ayauTa ¥ 3 PeKkTuBHOTO BhIMOTHEHUS Ciry»)K001 BHYTPEHHETO ay/InTa
cBOMX (DYHKIHI 1 00s3aHHOCTEH;

4) kBamuUKaMOHHBIE TPeOOBaHUS K PYKOBOAHUTETIO W pabOTHHKAM
Cny>x0bl BHYTPEHHETO ay/INTa;

5) o0BeM | coiepKaHue AEATSILHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo AOCTYIAa K JOKYMEHTAITUHU, COTPYTHUKAM H MaTepUAIbHBIM aKTHBaM
MIPY BBITOJTHEHUH COOTBETCTBYIONINX 3aJaHUM;

7) mopsimok  B3ammoyeiicTBust CiyxObl BHyTpeHHero ayamra ¢ CoBeToM
nupektopoB u [IpaBnennem O6uiecTBa u npeacTaBieHus oTueTHocTH KomuTeTy mno
aynuty u Cosety aupektopoB OO1iecTBa.
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B nonoxennn o Ciyx0e BHYTPEHHEr0O ayAuTa MPEAyCMaTPUBAIOTCS TaKkKe
cleAyIoIue 3a1a4u U QYHKIUU:

1) conmetrictBue IlpaBnenuto u paboTHukam OOmecTBa B pa3paboTKe U
MOHHUTOPUHI€ HCIOJHEHHS MPOLEAYP U MEPONPHUSATHI MO COBEPUICHCTBOBAHUIO
CUCTEM YIpPaBJICHUS PUCKAMH, BHYTPEHHErO0 KOHTPOJS U KOPIOPATHUBHOTO
yIpaBIICHUS;

2) KOOpAMHAIUS JESTSILHOCTH ¢ BHEITHUM ayauTopoM OOIIECTBa, a TakkKe
JUIAMH, OKa3bIBAIOIIMMH YCIYTHU MO KOHCYJIBTUPOBAHHUIO B O0JACTU YIpaBICHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIPABIEHUS;

3) moaroroBka u upenoctaeieHue CoBery aupexktopoB U Komutery mo
ayIuTy TEpUOJUYECKUX OTUETOB O pe3yiabrarax JeareabHocTH  CiryKObl
BHYTPEHHETO ay/IUTa U BBHIIOJIHEHUH (TOJJOBOr0) ayAUTOPCKOTO IJIaHa (B TOM YHUCIIe
BKJIIOYAIOIIUX UH(QOPMALIMIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKaX, pe3ysibTarax
U 3(QQGEKTUBHOCTU BBINOJHEHUS] MEPONPUITHI IO YCTPAHEHHUIO BBISBICHHBIX
HEJ0CTAaTKOB, pe3yJjbTaTax OLICHKH (PAKTUYECKOTO COCTOSIHUS, HAJEKHOCTU H
3G (PEKTUBHOCTH CHCTEMBI YIOPABJICHHUS pPHUCKAMHU, BHYTPEHHETO KOHTPOJS H
KOPIIOPaTUBHOTO YIPABIICHHUS );

4) npoBepka coOsoneHus wieHamu [lpaBnenuss OOmiectBa u - ee
paboOTHUKAMHM  TIOJIOKEHMM  3akoHoaaTenbcTBa PecnyOnuku  Kazaxcrtan wu
BHYTPEHHUX JOKYMEHTOB, Kacaloluxcs MHcaiaepckoil nHpopManuu u 00pbObI C
KOppYMIIUEH, COOTIOACHUS ITHUECKUX TPeOOBAHMIA;

5) ocylecTBIeHHE MOHUTOPUHTA 32 UCTIOTHEHUEM PEKOMEHIAINIT BHEIITHETO
ayaquTopa;

6) mpenocTaBIeHUE KOHCYJNbTAlMd B paMKax yTBepxkaeHHOro CoBeTom
JUPEKTOPOB IUIaHa PAadOT IO BONPOCAM OpPraHU3alUM U COBEPLIEHCTBOBAHMS
BHYTPEHHETO KOHTPOJIS, YIPABJIECHUS PUCKAMH, KOPHIOPATHUBHOI'O YIPaBJICHUS U
OpraHM3allud BHYTPEHHETO ayJuTa, a TakKe M0 MHBIM BOIpPOCAM, BXOJSIIUM B
KomneTeHnto Ciy:k0bl BHYTPEHHETO ay/IuTa.

77. Onenka 3¢ hexkTuBHOCTH AesaTelbHOCTH CiyXObl BHYTPEHHETO ayauTa,
ee pyKOBOJUTENS U paOOTHUKOB ocyliecTBisieTcs COBETOM TUPEKTOPOB HA OCHOBE
paccmoTpenuss otyeToB CiiyKObl BHYTPEHHETO ayAuTa, COONIOICHHS CPOKOB
UCTOJHEHUs (TFOJ0BOT0) ayAMTOPCKOrO IUIAaHA W MPEACTaBICHHUsS OTUYETHOCTH,
OLIEHKH COOTBETCTBUSI OTYETOB TpPeOOBaHUSAM CTaHJAPTOB M BHYTPEHHUX
HOpPMaTHBHBIX TOKyMEHTOB Ciy>KObl BHYTPEHHET O ayuTa.

IMaparpad¢ 12. [IpaBaenne

78. PykoBoncTBO Tekymiell aesTenbHOCThIO OOIIecTBa OCYIIECTBISACTCS
IIpaBnenuem. Ilpencenarens w©  wieHbl MpaBieHHs O0JaJalOT BBICOKUMH
mpo(ecCHOHATBPHBIMU U JIMYHOCTHBIMU ~ XapaKTEPUCTHUKAMHU, JTOOPOCOBECTHOM
JETIOBOM penyTalyen U MpUICP)KUBAIOTCA dTUYECKUX cTaHaaptoB. [Ipencenarens
[TpaBnenus o01amaeT BHICOKUMH OPTaHU3ATOPCKUMHU CITIOCOOHOCTSIMHU, pabOTaeT B
AKTUBHOM B3aUMOJEUCTBUU C EJMHCTBEHHBIM aKIMOHEPOM M KOHCTPYKTHUBHO
BbICTpauBaeT jguajgor ¢ CoOBETOM JUPEKTOPOB, PAOOTHUKAMH U JAPYTHUMHU

3aMHTCPCCOBAHHBIMHU CTOPOHAMM.
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79. IlpaBnenue mnomotueTHO COBETY JUPEKTOPOB U  OCYLIECTBISACT
PYKOBOJCTBO €XKETHEBHOU JesATEIbHOCThIO O0IIecTBa, HECET OTBETCTBEHHOCTH 3a
peaNnu3aIio CTPAaTeruy Pa3BUTHs W/ TIJIaHA PA3BUTHS W PEIICHUHN, TPUHITHIX
CoBeToM TUPEKTOPOB ¥ EMWHCTBEHHBIM aKITHOHEPOM.

80. Cosetr aupexTopoB mu3zdOupaetr uieHoB [IpaBieHus (3a HCKIIOUCHHEM
[Ipencenarenss  IlpaBneHus), ompenenser CpoOKH MOJHOMOYHMH,  pa3Mep
JTOJHKHOCTHOTO OKJIajia, YCJOBHSI OIUIAThI MX TpyAa M mpemupoBaHus. KimodeByro
pOJIb B IIpOILIecce TOMCKa U 0TOOpa KaHIUAATOB B cocTaB lIpaBieHus, onpeaeneHnn
WX BO3HarpakaeHuss wurpaer KomureTr Mo Kaapam, BO3HarpakICHUSM H
couuanbHbIM BonpocaM CoBeta qupektopoB OO1ecTBa.

[IpennmoxkeHuss 1Mo KaHauWjgaTtaM, Ha w30paHue B coctaB IlpaBneHusi Ha
paccmotpenne Komurera 1o kajapam, BOZHArpakJICHUSIM U COIMATILHBIM BOTIPOCaM
Coseta mupektopoB BHocHT IIpencemarens I[lpaBnenus. B ciaydyae oTkiioHEHUs
CoBeToM TUpPEKTOPOB KaHAMaTa, peasioxkenHoro [Ipencenarenem [Ipasnenus Ha
OJIHY Y TY JK€ BaKaHTHYIO JIOJDKHOCTB B cocTaB [IpaBieHus BO BTOPOU pa3, MpaBo Ha
BHECEHUE TMPEUIOKEHUS [0 KaHAWAATy Ha JaHHYI0 BaKaHTHYIO JOJDKHOCTH
nepexoauT K COBETy JUPEKTOPOB.

CoBeT TUPEKTOPOB MOXKET B JIF000C BPEMsl IMTPEKPATUTh TTOJIHOMOYHS YJICHOB
[IpaBnenus (3a uckirouenueM [pencenarens [IpaBienHmus).

Pexomenmyercs m3bupath wieHoB [IpaBnenus OOmiecTBa CpOKOM IO Tpex
ner. Cpoku momnomounii Ilpencemarens u uneHoB llpaBneHust coBmamarT co
CpokoM mosiHoMouwnit [IpaBnenus B enom.

J1J1st IOBBIIIEHUSI TPO3PAYHOCTH MPOIIECCOB Ha3HAUYECHUSI U BO3HATPAXKICHUS
ysieHoB [IpaBnenus O6mecTBa, COBETYy TUPEKTOPOB PEKOMEHAYETCS YTBEPAUTH U
CTpOro coOJIofaTh MpaBWia MO HA3HAYEHUSM, BO3HATPAXKICHUSM, OILIEHKE W
npeeMcTBeHHOCTH WwieHOB [IpaBnenust ObiiecTna.

81. IlpaBnenue mon pykoBoacTBoM (CoBeTa IHUPEKTOPOB pa3padaTbiBaeT
CTpATEruio Pa3BUTHs W/WH IJ1aH pa3Butus OO1ecTna.

[IpaBnenue obGecrieunBacT:

1) ocyliecTBiIeHHE  JEATEIBHOCTH B COOTBETCTBUH C  HOPMaMmu
3akoHOoHaTenbcTBa PecnyOnuku Kazaxcrtan, ycraBa M BHYTPEHHUX JTOKYMEHTOB
O6mectBa, pemenusimu EquacTBeHHOr0 akimonepa, CoBeTta TUPEKTOPOB;

2) HaJJIeKaIIee ypaBlIeHUE pUCKaMA U BHYTPESHHHUI KOHTPOJIb;

3) BBIZICTICHHE PECYPCOB JUIA  peallM3allid  PeIIeHUud ETuHCTBEHHOTO
aknoHepa, CoBeTa TUPEKTOPOB;

4) Ge3omacHOCTh Tpya padoTHHKOB OOIIECTBa;

5) co3manne atMocdepbl 3aWMHTEPECOBAHHOCTH W JIOSUIBHOCTH Pa0OTHUKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHOU KYJIBTYPHI.

CoBeT TUPEKTOPOB OCYIIECTBISAET KOHTPOIIb HAJ AeATEIbHOCTHIO [IpaBieHus
Oo6mectBa. KoHTposib MOXET OBITh peaM30BaH IMOCPEACTBOM MPEAOCTABICHUS
[IpaBnennem perynsipHoii otueTHOCTH COBETY NHPEKTOPOB W 3aCIyIIMBAHHEM
[IpaBneHuss mo BOMpocaM WCTOTHEHUS CPEAHECPOYHBIX TUIAHOB PAa3BUTHS W
JOCTUTHYTHIX PE3YyIbTATOB HE PE¥Ke OJTHOTO pa3a B TO/I.

82. [lpaBnenre NPOBOAWT OYHBIC 3acedaHus W O0OCYXIaeT BOIPOCHI

peanu3alu CTpaTeruy pa3BUTHS W/WIIH IJIaHA Pa3BUTHS, pellieHnil EnuHcTBEeHHOTO
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akironepa, CoBeTa IUPEKTOPOB U OMNEPAIMOHHON NESITEIHHOCTH. 3acelaHus
[IpaBnenust mpoBOASATCA Ha peryisipHoM ocHoBe. Ciydan MPOBEICHUS] 3a0UHBIX
3acelaHWii OTPAHWYCHBI W OMNpPEACIICHBl B YCTaBe W BHYTPEHHHX JTOKYMEHTax
O6miecTna.

[IpaBnenue GopmupyeT 1uiaH paOOThl HAa MPEACTOSLIMNA TOJl C MEPEUHEM
BOIIPOCOB JI0 Hauaja KaJeHAapHOro roja. YsneHsl mpaBieHUs 3a0JaroBPEMEHHO
oOecrieunBalOTCsl MaTepuajaMi K pacCMOTPEHMIO, HaJJiexaniero kadectsa. llpu
PacCMOTPEHUHN TaKWUX BOMPOCOB, KaK CTPATETUN PAa3BUTHS W/WIH TUTAHBI PAa3BUTHS,
WHBECTUIIMOHHBIC TPOCKTHI, YIPABICHUE PHUCKAMH JOIYCKAeTCS IPOBEICHHE
HECKOJIbKUX 3aCETaHUN.

[Tpu paccMoTpeHUU KaXK10T0 BOIPOCa OTJETbHOE 00CYKIEHUE MTOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPHHATHCM/HETIPUHATHEM pEIICHUS W WX BJIMSHUS Ha
peHTabenpHyIo0 eaTeibHOCTh O01IecTBa.

Bce Bompockl, BEIHOCHMBIC M0 WHUIMATHBE [IpaBieHUs Ha paccMOTpeHUE
CoBera  gupekTOopoB W  ENMHCTBEHHOrO  akIMOHEpa, MpeABAPUTEIBLHO
paccMatpuBaroTcst U oj1o0opstores [IpaBienuem.

83. Ilpencenatens u unensl [IpaBieHus He MOIMYCKAIOT BO3HUKHOBEHUS
CUTYaIlUH ¢ KOHPIMKTOM UHTEpecoB. [Ipy BOBHMKHOBECHUHU KOH(MIUKTa HHTEPECOB,
OHM 3a0ylaroBpeMeHHO yBeAoMJISIIOT 00 »3ToM CoOBET JUPEKTOPOB JIHOO
[Tpencenarens [IpaBiaenus, 0 HEOOXOAMMOCTH 3a(DUKCUPOBATH ATO MUCHMEHHO U HE
y4acTBOBATh B MPUHSATHH PEIICHUS TI0 BOIIPOCY.

84. TIlpencematenpy u uneHsl [IpaBieHus MOTYT 3aHMMAaTh JOHKHOCTH B
JIPYTUX OpraHu3amusax ToJbko ¢ ogo0penus CoBeta nupekTopoB. Ilpeacenarens
[IpaBneHust He 3aHUMAeT JOJKHOCTh PYKOBOIUTENS TPaBICHUS APYroro
IOPUIUYECKOTO JIUIIA.

85. IIpaBnenue obecrieurBaeT co3gaHNe ONMTUMAILHON OpPraHU3aIIMOHHOM
cTpykTypbl O0111ECTBA.

OpranuzanyoHHas CTPYKTypa J0KHA OBITh HalpaBJIeHa Ha:

1) apdekTuBHOCTD MPUHATHUS PEIICHUI;

2) yBenuueHnue npoaykruBHoctu OOIIECTBa;

3) onepaTUBHOCTH MPUHATHUS PEIICHUN;

4) opraHu3aIMOHHYIO THOKOCTb.

Ot60p KaHIUAATOB HAa BakaHTHBIC mo3unuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX H TPO3PAauHbIX KOHKYPCHBIX Tpouenyp. KapbeepHoe
MPOJBIKEHNUE, MaTepuajbHOe  CTUMYIHpoBaHWE paboTHukoB  OOmiecTBa
OCYIIECTBIISIETCSI B COOTBETCTBUH C MPUHIIUIIAMHA MEPUTOKPATUU C YUETOM YPOBHS
3HaHUH, KOMIIETCHIIMH, OMbITa Pa0OTHl M JIOCTHIXKEHHS ITOCTABICHHBIX 3anad. B
O6mectBe popmupyeTcs Mmya paOOTHUKOB KaJpOBOI'O pe3epBa, M3 KOTOPOTO B
MOCJICTYIOIIEM MOTYT MPOW3BOJAUTHCS HA3HAYEHWS HA PYKOBOSIINE JTOKHOCTH
CPEIIHETO W BBICIIET0 MEHEKMEHTA. PAaOOTHUKM TIPOXOIAT KOMIUIEKCHYIO OIIEHKY
3 PEKTUBHOCTH ACATEILHOCTH HA €KETOTHOU OCHOBE.

[Ipouemypsr  oTOOpa  KagpoB  PEATM3OBBIBAIOTCS IO  CICAYIONIUM
TpeOOBaHUSIM:

MPEeANOYTCHHE Pa3BUTHIO BHYTPEHHHX pecypcoB OOmiectBa, a mpH
OTCYTCTBUHU TaKOBOW BO3MOKHOCTH — OTKPBITOCTh U OTCYTCTBHE OTPAHMUCHUN TS
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3aHATHS JOJHKHOCTEH JJI IIMPOKOro Kpyra JIMil, o0ecreurBasi IpUHIIMIT PABEHCTBA
BO3MOXHOCTEH, KOTOpbIE CIOCOOCTBYIOT IOBBIIICHUIO KOHKYPEHLMH M OTOOpa
JOCTOMHBIX MNPETEHJEHTOB, OTBEYAIOUIMX TPEOOBAHMIM MpodeccCuoHaIU3Ma H
KOMIIETEHTHOCTH;

OecrnpucTpacTHbIA MOAOOP KaJAPOB U MOJIHOE OTCYTCTBUE MPOTEKIIMOHU3MA,
MAaTPOHAXHOM cucTeMbl mpuema (10 NPUHIMUIY HNPEJaHHOCTH, ASTHUYECKOM
MPUHAJICAKHOCTH, POJICTBEHHBIX CBSI3€U U TUYHOU PYKOBI);

IPaBOBasl PEIVIAMEHTALINS, B TOM YHCJIE B BOIIPOCAX 3aKPEIUICHUSI IPUHIIMIIOB
U KpUTEpPHUEB OLEHKH KaHJWJATOB, UCKIIOYAs YCIOBUS ISl CyOBEKTUBHOCTH IpPH
BBIHECEHHUU PELICHMUS.

IMaparpa¢ 13. Ouenka u Bo3Harpa:kaeHue 4wieHoB [IpaBienus
Oo0mecrTBa

86. Ilpencemarenr u wieHsl IlpaBnenust ouenuBawTcsi CoBeToM
TUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKH SIBJISIETCA IOCTUKEHUE MOCTABICHHBIX
KII.

MortuBanuonnsie KII/I IIpencenarens u wienos [IpaBienus yrBepxkaarTcs
Coetom aupektopoB O6miectBa. [Ipemnoxkenus B yactu MotuBaruoHHbIX KITJ]
yineHoB [IpaBnenus Ha paccmorpenue CoBeTy nupekTopoB BHocUT IIpencenarens
[IpaBnenus.

Pe3ynprarel OLEHKM OKAa3bIBAIOT BIIMSIHUE HA pa3sMep BO3HAIPAXKIACHUS,
noouipeHue, nepeusdpanve (Ha3HA4YE€HHE) WJIH JIOCPOYHOE TMpeKpalleHue
IIOJTHOMOYH .

Omnara tpyna Ilpencenmarenss u wineHoB IlpaBiieHHsI CKIagpIBaeTcs W3
IIOCTOSIHHOM M IepeMEHHOU 4YacTu. [Ipu ycTaHOBIEHUU NOJKHOCTHOTO OKJIaza BO
BHUMAHHE [PUHUMAIOTCS CJIOKHOCTH BBIIIOJHSAEMBIX 3a7ay, [EPCOHAJbHbIC
KOMIIETEHIIMM pPAa0OTHUKA W €ro KOHKYPEHTOCIIOCOOHOCTh Ha pPBIHKE, BKJIA,
BHOCHUMBIi JaHHBIM JIMIIOM B pa3BuThe OOIIeCTBa, YPOBEHb JOKHOCTHBIX OKJIA0B
B QHAJIOTUYHBIX KOMIIAHUAX, SKOHOMUYECKas cuTyanus B O01ecTse.

B cnydyae 1ocpo4HOrO pacTop:KeHus TPyAOBOIO JOTOBOPA, BOZHATPAKICHUE
BBIIUIAYUBACTCS] B COOTBETCTBUU C BHYTPEHHUMU JTOKYMEHTAMH, YTBEPKICHHBIMU
Coserom aupektopoB Ob1mecTBa.

I'naBa 7. [IpuHI M YCTOHYMBOI0 Pa3BUTHUA

87. OOmmecTBO OCO3HAET BAXXHOCTh CBOETO BIUSHUS Ha SKOHOMHUKY,
9KOJIOTHIO ¥ OOIIECTBO ISl OOSCTICUEHUSI YCTONYUBOTO Pa3BUTHS B JIOJITOCPOYHOM
nepuoje, coOmrogas OadaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. I[lomxon
OTBETCTBEHHOTO, TMPOJYMAaHHOTO W  PAIMOHAIBHOTO  B3aWMOJCHCTBHS  C
3aWHTEPECOBAaHHBIMUA CTOPOHAMH OYyJIET CIIOCOOCTBOBATH YCTONYMBOMY Pa3BUTHIO
O6uiecTaa.

38



pPEHTA0ETbHOCTH  JEATEIbHOCTH,
coOmoaeT  OaJlaHC ~ MHTEPECOB

88. OOwmecTtBo  cTpeMuTCs K
o0ecrieurBaeT  yCTOMYMBOE  pa3BUTHE,
3aMHTEPECOBAHHBIX CTOPOH.

OO11ecTBO B X0/1€ OCYIIECTBICHHS CBOEH JEATEILHOCTH OKa3bIBAET BIMSIHUE
WIM UCTIBITHIBACT Ha ceOe BIMSHHE 3aMHTEPECOBAHHBIX CTOPOH. J[eaTeIhbHOCTH B
007acTh yCTOMYMBOTO PAa3BUTHS COOTBETCTBYET JIYYIIUM MEXTyHAPOIHBIM
CTaHIapTaM.

3anHTEpecOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KAaK TMOJOKUTEIBHOE, TaK U
HETaTHBHOE BO3JICHCTBUE Ha NeATeNbHOCTh OOIIecTBa, a UMEHHO Ha JTOCTH)KEHHUE
PEHTA0ENBHOCTH, YCTOMYMBOE pPa3BUTHE, PEIyTAllMI0 W UMUK, CO3/1aBaTh WU

CHWXaTh pucku. OOWECTBO ynenseT BaXKHOE 3HAYCHHE HaJJIeXkalleMy
B3aMMO/ICHCTBUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
89. OOmecTBo mnpu ONpPENEJCHUU 3aUHTEPECOBAHHBIX CTOPOH U

BSaHMOHCﬁCTBHH C HUMHU UCTIOJB3YCT MCKIAYHAPOAHBIC CTAHAAPTHI OIIPCACIICHUA U
BSaHMOHCﬁCTBHH C 3aMHTCPCCOBAHHBIMU CTOPOHAMMU.
Hepequb 3aUHTCPCCOBAHHBIX CTOPOH BKIIHOYACT, HO HC OTPAHUYNBACTCA:

(hMHAHCOBBIE MHCTUTYTHI

3anHTepecoBaHHbIE N
IIpuBHOCHMBIII BKJIaJ, BJUAHHE Oxunanus, UHTEpec
CTOPOHBI
HNHBecTopsl, BKJIXOYast PenTtabensHOCTH BJIOXKEHHBIX
EnnncTBenHOr0 aknuonepa, | @uHaHcoBble pecypchl (COOCTBEHHBIN | WHBECTHUIIHH, CBOEBPEMEHHAs
MEXIYHApOIHbIE KaInTaJ, 3aeMHBIE CPECTBA) BBIIIJIATA JUBUICHIIOB, OCHOBHOI'O

J0JIra ¥ BO3HAIrpaXaACHud

PabOoTHHMKH, HOIKHOCTHBIE
JIMLAa

UenoBeueckue pecypchl, JOSIIBHOCTh

Bricokas  3apaboTHas  1UIaTa,
XOpOIIue YCIIOBUS Tpyna,
npodecCHOHAIEHOE Pa3BUTHE

[TpodeccronansHbIE COIO3BI

ConeiicTBre 00€ecIIeueHHIO COLMAaIbLHON
CcTaOMIILHOCTH, PEryJIUpOBaHUIO
TPYAOBBIX OTHOIICHHH M Pa3peIICHUIO
KOH(IIUKTOB

CobOmroneHne TpaB  paOOTHUKOB,
XOpOIIIUE YCIOBUS TPyIa

KnuenTsr

DUHAHCOBBIE pecypcebl yTeEM
IIpUOOPETEHNUS YCIIyT OpraHu3aluu

[lony4yeHue BBICOKOKau€CTBEHHBIX,
YCIIYT [0 IPUEMJIEMOI 1IEHE

[locraBumku/ycayrogaTeni

ITocraBka pecypcoB (TOBapoB, paboT u
YCIIYT) ISl CO3/IaHUSI CTOUMOCTH

Hanexnsrii PBIHOK cObITA,
IMOCTOSIHHBIM  IUIATEXECIIOCOOHBIH
MOKYTIATeNb

[Tapnament

Pb

MecTHbIE COO00IIIECTBA,
[lommepxka B MecTax OCYIIECTBICHUS
HacelIeHNE B MecTax
JeITENLHOCTH, JIOSUTBHOCTD u
OCYIIECTBIICHUS . | Cozmanue JIOTIOJIHUTEINBHBIX
TTOIIIePIKKa MECTHBIX BJIACTEMN;
JeITENbHOCTH, pabounx MecT, pa3BHTHE PErHOHA
0/1arOCKJIOHHOE OTHOIIIEHHE;
00IIlECTBEHHEBIE
COTPYOHHYECTBO
OpTaHHU3aIHAN
IIpaBuTenbECTBO T'ocymapcTBeHHOE eryJInupoBaHue
JIOTH, IIEHH HMaJIbHBIX
P ’ yAap peryJip ’ | Hano ellIcHUEe CoIra
rOCyJapCTBEHHBIE OpTaHBIL, | BO3BPAT BBIIEIEHHBIX cpencTB u3 HO u sanad

O6HleCTBy CIcAyCT IIPHHMMATb MCpPbI II0 HAJIAXKHWUBAHWUIO [JHAJIOra H

A0JIrOCPOYHOIO

COTPYAHUYECTBA u

3aMHTEPECOBAHHBIMHU CTOPOHAMH.
90. OOImIecTBO COCTAaBISET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C yYETOM
PUCKOB ¥ paHXUPYyd C YYETOM 3aBUCHMOCTH (TMPSMOW WM KOCBEHHOM),

YIIPaBIISITh

OTHOIICHUAMMU C
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00s3aTeNnbCTB, cuTyaunu (yaensss 0co00e BHUMaHUE 30HaM IMOBBIIIEHHOT'O PUCKa),

BJIMSIHUA U PA3JIMIHBIX IICPCIICKTHB.

Mertoapl B3aMMOIEVCTBYSA C 3aMHTEPECOBAHHBIMU CTOPOHAMU BKIIKOYAIOT, HO
HE OrpaHUYMBAETCS CIEAYIOUIMMU GOpMaMU:

YpoBeHb B3auMo/1eliCTBUS

MeTtoabI B3aNMOAEHCTBUS

Hapall¥BaHUE ONBbITA U 3HAHUM CO BCEX CTOPOH,
3aUHTEPECOBAHHBIE CTOPOHBI M OpPraHU3aLUU
JEICTBYIOT HE3aBUCHMO

OnpOoCHHUKH; OKYC-T'PVYIIIIbI, BCTpEUU C
Koncynpranuu: JIBYCTOpOHHEE P ’ (oxyc-rpy ’ P
o 3aMHTCPCCOBAHHBIMU CTOPOHAMU, Hy6J]I/I‘IHI>IC BCTpCUH;
B3aUMOJICHCTBUE; 3aMHTEPECOBAaHHBIE CTOPOHBI o
CEeMUHAapHI; IIPEOCTaBICHUE 00paTHOI CBA3U
OTBeYaloT Ha  Bompockl  OOmectBa
. IIOCPEACTBOM CpEJCTB KOMMYHUKAIIUH;
OpraHu3aun
KOHCYJIbTaTUBHBIC COBEThHI
KomiexkTuBHbIE eperoBoprl Ha OCHOBC IMIPUHIUIIOB
ITeperoBopsl
COLIMAJIHOTO TapTHEPCTBA
BosneueHHOCTD: JIBycTropoHHee WIH
. MHuoroctopoHHUE (OPYMBI; KOHCYJILTAI[HOHHBIC TTAHEIIH;
MHOTI'OCTOPOHHEE B3aMMOJICHCTBHE;

IIPOLIECC TOCTHXKEHNSI KOHCEHCYCa; IIPOLECC COBMECTHOTO
MIPUHATHUS pelieHuii; ¢ oKyc-rpymIbI;
MpeIOCTaBJIeHUs] OOPaTHOW CBSI3U

CXEMBI

CoTpyIHUYECTBO: JIBycToponnee WIH
< CoBMecCTHBIE IIPOCKTEI; COBMCCTHBIC TIPCAIIPHUATHUA,
MHOTOCTOPOHHEE B3aMMOJIEICTBHE; COBMECTHOE
- MMapTHEPCTBO, COBMECTHBIC MHHUITUATUBBI
HapaliMBaHWEC OIbITa W 3HAHWU, IIPUHATUC
N 3aMHTEPECOBAHHBIX CTOPOH
pelIeHnH 1 Mep
IIpenocrasnenue MOJTHOMOYHU A .
MNHuterpanus BOIIPOCOB B3aMMOJIECTBUS C
3aMHTEPECOBAHHBIE CTOPOHBI (ecm
3aNHTCPECOBAHHBIMU CTOpOHaMH1 B YIIpaBJICHUC,
MIPUMEHNMO) IIPUHUMAIOT y4yactue B
CTPATETHIO U OTIEPAITMOHHYIO IEATEIHLHOCTh
YIpaBIeHUH
91. O6H1€CTBO o0ecIieynBaeT COIJIAaCOBAaHHOCTL CBOMX 9KOHOMMWYCCKUX,

9KOJIOTUYECKUX U COUMAIBHBIX HEJIEH JJIsl yCTOMYMBOrO Pa3BUTHUSI B JOJITOCPOYHOM
nepuojie. Ycrtoiunoe pa3Butre B OOIIECTBE COCTOUT W3 TPEX COCTaBIISIONIUX:
YKOHOMMYECKOM, SKOJIOTHYECKOM M COLIMAIbHOM.

DKOHOMHMYECKasi COCTABJIAIONIAs HampamiseT AesTelbHocTh OOmecTBa Ha
pEHTA0EIBLHOCTh €ro JIESITEIBHOCTH, OOecredeHrne HWHTepecoB EanHCTBEHHOTO

aKIMOHEpa W HWHBECTOPOB,

noBbIlieHHe 3G ()EKTUBHOCTH IPOIIECCOB,

poct

I/IHBeCTI/IHI/Iﬁ B CO3JaHMM MW pPa3BUTHUHU boiee COBCPHICHHBIX TCXHOHOFHﬁ,
IMOBBIIICHHUC ITPOU3BOIUTCIBHOCTH Tpyda.
DKoJIornyecKas COCTaBJIAIOIIas1 CHOC06CTByeT MHWHHMMH3allUH BOBI[CIZCTBHH

Ha OWOJIOTMYECKHE

u (usuyeckue

IIPpUPOAHBIC CHCTCMBI, OIITHMAJIbHOC

HCIIOJIB30BAHHUC OI'PAHMYCHHLBIX PCCYPCOB, IIPUMCHCHHC JKOJOI'MYHBIX, DHCPIro- U

MaTepuanocOeperaroux TEXHOIOTHA.

CounanbHasi COCTABISIONIAS OPUEHTHPOBAHA HA MNPUHIUIIBI COLIMAIBHOM

OTBCTCTBCHHOCTH, KOTOPBLIC B

qucie
0e3omacHOCTH TpyAa H COXpaHEHUE 370pOBbsS PAOOTHUKOB,

oOecrieueHue
CIPaBEIJINBOC

IIpo4Yero BKIIOYAIOT

BO3HArpaxkJIeHWe M COOJIIOJICHHE TpaB PaOOTHUKOB, WHAMBUAYabHOE Pa3BUTHE
MEPCOHAJIA, PEATU3ALUIO COUUAIBHBIX ITPOTPAMM JIJISI TIEPCOHAIIA, CO3/IAHUE HOBBIX
pabouyux MecT, CHIOHCOPCTBO U OJIATOTBOPUTEITHLHOCTb, MPOBEACHUE IKOJTOTUUECKIX

1 00pa30BaTEIbLHBIX aAKIIHH.

OOmIecTBO OCYIIECTBISAET MOA00pP PabOTHUKOB Ha OCHOBE MPO3PAYHBIX
KOHKYPCHBIX MIPOLIEAYP B COOTBETCTBUU C BHYTPEHHUMU JoKymMeHTaMu OO11ecTBa.
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OO0111ecTBO MPOBOAMT aHAJIU3 CBOEH EATEIbHOCTH U PUCKOB 110 TPEM JITaHHBIM

acrekTaMm, a

TAKIKC CTPEMHUTCA HC JOOIMYCKAThb HWJIM CHWXATb HCTATHBHOC

BO3JIEMCTBUE PE3YyAbTATOB CBOCH ACATEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBL.
MexayHapoJHble CTaHAAPThl NPHUBOJAT CIEAYIOUIYIO KJIACCH(PUKALMIO
KaTeropuu U aclieKToOB yCTOMYUBOI'O Pa3BUTHSL:

Kareropus

ACHEKTBI

IKOHOMHYECKAs

OKoHOMHYecKasi  pe3yJIbTaTHUBHOCTh, IPHUCYTCTBUE HA  pBIHKAX;  HEMNpsMbIe
SKOHOMMYECKHUE BO3ACHCTBYS; IPAKTUKU 3aKYIIOK

JKojJornyecKas

Martepuaisl; SHEpTHs; Boja; OnopazHooOpasue; BBIOPOCkL; COPOCHI M OTXOJIBL; IPOAYKITUS
U YCIIYTH; COOTBETCTBHE TPEOOBAHUSIM; TPAHCIIOPT; 00Iast MH(POpMAIIHSL;, IKOIOTHIecKast
OII€HKA ITOCTaBIIMKOB, MCXaHU3MbI ITIOJa4YH >1<an061)1 Ha 3KOJIOT'HYECKUEC HpO6HeMLI

Conuajanuas

IIpakTuka TpyHOBBIX OTHOLIEHMM W JOCTOWHBIA TpyX, BKIIOYAKOT, B TOM YHCIIE,
3aHATOCTb, 3JI0POBbE M 0€30MACHOCTh Ha paboueM MecTe, oOydeHHe W 00pa3oBaHUE,
B3aMMOOTHOIICHUS] PAOOTHUKOB U PYKOBOJICTBA, Pa3HOOOpa3re U paBHbIE BO3MOXXHOCTH,
paBHOE BO3HATpaXKJA€HUE JUIA JKEHIIMH W MYXYMH, OLEHKY TIPaKTUKH TPYIOBBIX
OTHOIICHUH TIOCTaBIIMKOB, MEXaHH3MBI IOJa4d >Kano0 Ha TIPAKTHKY TPYAOBBIX
OTHOILIEHU I

IIpaBa yenoBeka, BKIIOYAIOT, B TOM YKCII€, UHBECTUIIMHU, HEAOMYIIEHUE JUCKPUMUHAIIUH,
CBOOOAY accomuaniyd W BEACHHWS KOJUICKTUBHBIX TIEPETOBOPOB, JETCKUHA TPV,
NIPUHYIUTETHHBIA WM O00S3aTENbHBIA TPy, MPAKTHKY OOecredeHus Oe30MacHOCTH,
MpaBa KOPEHHBIX W MAIIOYHUCIICHHBIX HAPOIOB, OIIEHKY COOIOACHIS MTOCTABITUKAMHU TIPaB
YeIIoBEKa, MEXaHW3MBI TTOJIaYH JKaJI00 Ha HApYIIICHHE MTPaB YelIOBEKa

OO0mrecTBO, BKIIOYAET, B TOM YHCIE, MECTHBIE COOOIIECTBa, IPOTUBOACHCTBUE
KOppanII/H/I, FOCY}IapCTBeHHy}O HOHI/ITI/IKy, HC HpeHHTCTBOBaHI/Ie KOHKypeH]_II/II/I,
COOTBETCTBHE TPEOOBAaHUSAM, OICHKY BO3JCHCTBUS IOCTABIIMKOB Ha OOIIECTBO,
MeXaHMU3MBbI IOIa4H >ka100 Ha BO3JAEHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM 4HCJE, 3J0POBbE U OE30MacHOCTb
moTpeduTeNns, MapKHUPOBKY MPOAYKIHUHW U YCIYT, MapKETHHTOBBIE KOMMYHHWKAIIWH,
HENPUKOCHOBEHHOCTh YaCTHOW YKU3HU MOTPEOUTENSI, COOTBETCTBHE TPEOOBAHMSIM

92. IlpunmunamMmu B 00JIACTH  YCTOMYMBOTO  Pa3BUTHUS  SIBIISIOTCS

OTKPBITOCTh, MOJOTYETHOCTH, MPO3PAYHOCTh, ITUYHOE MOBEJCHHE, COOJIOJCHHE
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOJIIO/ICHHE MIPaB YeIOBEKa,
HETEPIUMOCTb K KOPPYIIIMH, HEJOMYCTUMOCTh KOH(MIUKTAa NUHTEPECOB.

[Tox mpuHIIMTIaMU HEOOXOAMMO MTOHUMATh CJIEAYIOIIEE:

1) OTKpPBITOCTh — MBI OTKPBITHI K BCTpeYaM, OOCYXJICHUSIM W JTHAJIOTY; MbI
CTPEMUMCS K IOCTPOCHUIO JOJITOCPOYHOT0 COTPYAHUYECTBA C 3aNHTEPECOBAHHBIMHU
CTOpPOHAMH, OCHOBAHHOTO Ha Yy4€TE€ B3aMMHBIX MHTEPECOB, COOIIOJECHUU MPaB U
Oaanca Mexxay narepecamu OOIMIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH;

2) IOJOTYETHOCTh — MBI OCO3HAEeM CBOIO MOJIOTYCTHOCTH 32 BO3JICHCTBUE HA
HSKOHOMHUKY, OKpPYKAaIOLIyl0 cpeay ¢ OO0IIeCTBO; MBI OCO3HAaeM  CBOIO
OTBETCTBEHHOCTh  nepesi EAMHCTBEHHBIM  aKIMOHEPOM U  HMHBECTOpaMU
peHTabenbHOCTh  AesiTenbHOCTH (OOMmEecTBa B JOJATOCPOYHOM TIEPUOMAC; MBI
CTPEMUMCSI MUHUMU3UPOBATh OTPULIATETHOE BO3/ICUCTBUE CBOCH NEATEIbHOCTH Ha
OKpPYXKaIOIyI0 Cpely M OOIIeCTBO IMyTeM OEpeKHOro OTHOILIEHHUS K pecypcam
(BKJIFOYAs] SHEPTHIO, ChIPbE, BONY), MOCIEAOBATEIBLHOIO COKpAIleHUs BHIOPOCOB,
OTXO/IOB, u BHEJIPEHUS BBICOKOIIPOU3BOIUTEINIbHBIX, SHEPro- u
pecypcocOeperaroinux TeXHOJIOTHil; MbI IIJIATUM HAJIOTU U UHBIE MTPEAYyCMOTPEHHbIE
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3aKOHOJATEIbCTBOM COOPBI B TOCYAAPCTBEHHBIN OFOJIKET; MBI COXPaHSIEM U CO3/1aeM
pabouue MecTa B paMKax CBOEH CTpaTeruud pa3BUTHS W BO3MOXKHOCTEH; MBI
CTPEMHUMCSI COJEUCTBOBATh PAa3BUTHUIO MECTHOCTH, B KOTOPOM OCYILECTBIISIEM
JEeSATENbHOCTh B PAMKax CBOEH CTpAaTeruu U B Mpejesiax UMEIOIUXCs (PMHAHCOBBIX
BO3MOKHOCTEM; MBI ITPOJIYMAaHHO W Pa3yMHO MPUHUMAEM PELIEHUS U COBEPIIAEM
JEUCTBHS HAa KaXKJIOM YPOBHE, HAUMHAsA OT YPOBHS AOJDKHOCTHBIX JIMI U 3aBEPIIAS
pabOTHUKAMHM; MBI CTPEMHUMCS  BHEAPSITb WHHOBAaLIMOHHBIE TEXHOJOTHH,
HalpaBJIeHHble Ha O€peXHOE€ U OTBETCTBEHHOE HCIOJIb30BAaHUE PECYPCOB,
MOBBIIIEHUE MNPOU3BOAUTEIBHOCT TPYZAA; HAIIM TNPOAYKTHI, TOBApbl U YCIYyI'H
JOJIKHBI COOTBETCTBOBATh CTaHAApTaM 30pOBbs U 0€30MAaCHOCTH MOTpeOuTenei,
YCTAHOBJIEHHBIM 3aKOHOJATEIbCTBOM, M OBITh HAJJIEKAIIErO0 KadyecTBa; MBI
JOPOXKUM HAIIUMH KIMEHTAMU;

3) MpO3pavyHOCTh — HAIIM PEHICHHUS U JCUCTBHSI TOJDKHBI OBITh SICHBIMH U
IPO3PavYHbIMK I 3aUHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKpbhIBAEM
PEelyCMOTPEHHYIO 3aKOHO/IaTEILCTBOM U HAIIMMU JOKYMEHTaMu UH(GOpPMAIIHIO, C
y4€TOM HOPM MO 3alIUTe KOHPUACHIIHMAIbHONU HH(OpMAIIY;

4) 5TUYHOE TIOBEJCHHWE — B OCHOBE HAIIUX PCUICHUHA W JCUCTBHIA HAIIH
LIEHHOCTH, TaKHE€ KaK YBa)XE€HHE, YECTHOCTb, OTKPBITOCTb, KOMAHIHBIA NIyX H
noBepue, T00POCOBECTHOCTh U CIPABEAIUBOCTB;

5) yBaxkeHHE — MBI YBa)kKaeM IpaBa U UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT W3 3aKOHOJATENIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB, WM
OMOCPEIOBAHHO B paMKaXx JEJIOBBIX B3aUMOOTHOILICHUI;

6) 3aKOHHOCTh — HAIlM PELICHHS, ICHCTBUS U TMOBEICHUE COOTBETCTBYIOT
3akoHogaTenbcTBy PecnyOnuku Kazaxcran u pemenusim opranoB O0111ecTBa;

7) coOnMoicHWe TpaB dYeloBeKa — MbI COONIOaeM W CIOCOOCTBYEM
COOJIIOJICHUIO TpaB ueJoBeKa, MpeaycMoTpeHHbIX Kouctutymmeit PecryOnuku
Kazaxcran, 3akonamu Pecniy0nmku KazaxcTan u MexayHapOIHBIMU TOKYMEHTAMH;
MbI KaTETOPUYECKH HE MPUEMIIEM U 3alPEIIacM HCIOJIb30BaHUE JIETCKOrO TPYIa;
HaIM pabOTHUKM — HAIlla TJIaBHAs [IEHHOCTh U OCHOBHOM pecypc, OT YPOBHS UX
npodeccroHanm3Ma M 0€30MacHOCTH HANPSIMYIO 3aBUCAT PE3YNbTaThl HAaIIeH
nesTeIbHOCTU. [103TOMY MBI TIpHUBJIEKAaeM Ha OTKPBITOW M MPO3PAYHOU OCHOBE
npodeccuoHaIbHBIX KaHIUATOB C PhIHKA TPYAa U Pa3BHUBAEM CBOMX PaOOTHUKOB
Ha OCHOBE MPUHIUIIA MEPUTOKPATHH; o0ecrieunBaeM 0€30MMacHOCTb U OXpaHy Tpyda
HalIMX paOOTHUKOB; IPOBOAUM O310POBUTENIBHBIE MPOTPAMMBI M OKa3bIBAEM
COIIMANIBHYIO TOJJEPKKY paboTHUKAaM; co3naeM dS(PQPEeKTUBHYIO CUCTEMY
MOTHBAIIMU U PA3BUTHS PAOOTHUKOB; pa3BUBAEM KOPIIOPATHUBHYIO KYJIbTYPY;

8) HeTepmUMOCT, K KOPPYNIUU — KOPPYHIHS pa3pylmiaeT CTOMMOCTb,
KOTOPYIO CO3JAI0T HAIllM OPTaHU3aLU [ HAIIMX aKIIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B LIEJIOM; MBI OOBSBIISIEM HETEPIUMOCTH K
KOppyHnuuMu B JIOOBIX €€ TMpOSIBICHHMSIX BO B3aUMOJEWCTBHM CO BCEMH
3aMHTEPECOBAHHBIMHU CTOPOHAMH. JIOJKHOCTHBIE JIMA U pAOOTHUKH, BOBJICYEHHBIE
B KOPpPYILHOHHBIE J€Ja, IOJIEKAT YBOJBHEHMIO W  IPUBJICYEHUIO K
OTBETCTBEHHOCTH B MOPAJIKE, IPEAYCMOTPEHHOM 3aKOHAMU; CHCTEMBI BHYTPEHHETO
KOHTpoJisi B OOIecTBe BKIIOYAIOT B TOM YHCIIE MEpbI, HAalpaBJICHHbIE Ha

HCOOIIYIICHHUC, npcaoTBpaliCHUC n BBISIBJICHHUC KOPPYIIIIHUOHHBIX
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npaBoHapylieHuil; OOmEeCTBy ciaeayeT pa3BUBATh JUAJIOr C 3aMHTEPECOBAHHBIMU
CTOPOHAMHM, YTOOBI OBBIILIATH UX HHPOPMHUPOBAHHOCTH B OOpHOE C KOPPYMILHEH;

9) HeZOIYCTUMOCTh KOH(JIMKTa HWHTEPECOB — CEPbE3HBIC HAPYIICHHS,
CBA3aHHBIE C KOH(JIUKTOM HHTEPECOB, MOIYT HAHECTH YIIepO penyTanuu
OO61iecTBa ¥ NOIOPBaTh JOBEPUE K HUM CO CTOPOHBI EIMHCTBEHHOIO aKIMOHEpPa U
MHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE MHTEPECHI JOHKHOCTHOTO JHUIA WU
pabOTHUKA HE JOJIKHBI OKa3bIBAaTh BIUSHUS HAa OECIPUCTPACTHOE BHINIOJHEHNUE UMU
CBOMX JIOJDKHOCTHBIX, (YHKIMOHAJBHBIX OO0S3aHHOCTEH; B OTHOLICHUSX C
napTHepaMu penytanun OOIIecTBO, pacCUUTHIBAas HA YCTAHOBJIEHUE U COXPAaHEHUE
(GuayuuapHbIX OTHOIICHHWH, MPU KOTOPBIX CTOPOHBI 00s3aHBI JIEWCTBOBATH IO
OTHOIICHUIO JIPYT K APYTy MaKCUMAaJIbHO YE€CTHO, T0OPOCOBECTHO, CIPABEIJIMBO U
JIOSUTBHO, MPEANPUHUMAIOT MEPHI K MPETYNPEKICHUIO, BBISBICHUIO U UCKIIIOUEHHUIO
KOH(JIMKTa UHTEPECOB;

10) mu4HBIH TpUMEp — KaXABI M3 HAC €XCIHEBHO B CBOUX JICUCTBUSX,
NOBEJICHUM W TpPHU MPUHATUU pEUIeHUH CrOocOOCTBYET BHEAPEHUIO MPUHIIMIIOB
YCTOWYMBOTO pa3BUTHS; JIOJDKHOCTHBIE JMIIa W Pa0OTHUKH, 3aHMMAIOIINe
yIpaBJI€HYECKUE MO3UIMH, CBOUM JIMYHBIM MPUMEPOM TOJDKHBI MOTUBHUPOBATH K
BHEJIPEHUIO PUHIIMIIOB YCTOMYUBOTO Pa3BUTHSI.

93. B OOGmecTtBe BbICTpauBaeTCid CHUCTEMa YIpaBieHUsT B 00JacTH
YCTOWYMBOTO Pa3BUTHsI, KOTOpasi BKJIIOYAET, HO HE OTPAHUYMBACTCS, CIEAYIOIUMHU
AJIIEMEHTAMM:

1) mpuBepKEHHOCTh MPUHLIMIAM YCTOWYHMBOTO pa3BUTHs Ha ypoBHE CoBeTa
TUpeKTopoB, [IpaBnenust u pabOTHUKOB;

2) aHanu3 BHYTPEHHEN M BHEIIHEH CHUTyallMd MO TPEM COCTABISIOIIAM
(3KOHOMHUKa, SKOJIOTHSI, COIMATbHBIE BOIIPOCHI);

3) ompeneneHne pUCKOB B 00JaCTH YCTOWYMBOTO Pa3BUTHUS B COIMAIBHOM,
HKOHOMHYECKOU M IKOJIOTUYECKOH cepax;

4) mOCTpOCHNE KaPThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTEerpamus yCTOWYMBOTO Pa3BUTHUSI B KIIIOYEBBIE IPOLIECCHI, BKIIOYAs
yIOpaBJI€HUE PHUCKAMH, IJIAHUPOBAHUE, YIPABICHUE YEJIOBEUECKHMH PECYpCAMU,
UHBECTHIMU, OTYETHOCTb, OIEpPALIMOHHAS MAESTEIbHOCTh M APYruMe, a TaKXKe B
CTPATETHUIO Pa3BUTHUS U MPOLECCHI IPUHATUS PEILCHUM;

6) onpenenenue neneit u KI1J[ B o6mactu ycToitunBoro pa3Butus, pa3padoTka
IJIaHA MEPONPUATUI U ONIPEACICHUE OTBETCTBEHHBIX JIULL;

7) noBbINICHHE KBATM(DUKAIIMN TOJDKHOCTHBIX JIUI U paOOTHUKOB B 00JIACTH
YCTOWYUBOTO Pa3BUTHS;

8) peryysipHbIif MOHUTOPUHT U OIIEHKA MEPOTIPUATHI B 00JIACTH YCTOMYHBOTO
pas3Butus, oueHka aoctrxenus uener u KII/, npuasaTHEe KOPPEKTUPYIOIUX MED,
BHEJIPEHUE KYJIbTYPbl HOCTOSIHHBIX YIYUYIICHHUM.

Coser nupektopos u [IpaBnenne O6mecTBa obecrieunBaroT GopMUpoBaHUE
HaJUIeKaleld CUCTEMBI B 00JIACTH YCTOMYMBOIO Pa3BUTHS U €€ BHEJPEHHUE.

Bce paboTHHMKM M AOKHOCTHBIE JIMIIAa HA BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOWYMBOE Pa3BUTHE.

94. OOGmiecTBOM pa3palaThIBAIOTCA IUIAHBI MEPONPHUATHA B 00JacTH
YCTOWYUBOI'O Pa3BUTHSI IOCPEACTBOM:
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1) TIiaTenbHOro, TIyOOKOro M MPOAYMAHHOTO aHaIHM3a TEKYIIEH CHUTyaluu
10 TPEM OCHOBHBIM C(hepaM: IKOHOMUUYECKOM, HIKOJIOTUUECKON U COLUANILHOW; TTPU
MPOBEJCHUMA  JAHHOTO  aHajiu3a  BaXHBIM  SIBISIETCS  JIOCTOBEPHOCTD,
CBOEBPEMEHHOCTh M KaueCTBO UH(POpMAIIUH;

2) ompenieJiCHUsT PUCKOB B 00JacTH yCTOHYMBOIO PAa3BUTHS, PHUCKU
pacrpeenstoTcsl B COOTBETCTBUU C TPEMS HAIIPABJICHUSIMH YCTOHYUBOT'O PA3BUTHSA,
MOT'YT TaK)K€ BJIMSITh HA CMEKHBIE HAIIPaBJICHUS U 3aXBaThIBATh Jpyrue pucku. Jms
OTpEeNIeNICHUs] PUCKOB MPOBOJUTCS aHalW3 KaK BHYTPEHHHMX, TaK U BHEUIHUX
(dakTopoB Bo3xaeicTBus Ha OO1IECTBO;

3) ompeeneHUs 3aMHTEPECOBAHHBIX CTOPOH M MX BIIMSHUS Ha IEITCIbHOCTD;

4) ompeniesieHus 1eJIei, a TaKkKe MO BO3MOXKHOCTH LIEJIEBBIX MOKa3aTele,
MEPOTPUITUI MO YIYUYIIEHUI0 U COBEPIICHCTBOBAHUIO JEATECIBHOCTU MO TPEM
COCTABJISIIOIIMM, OTBETCTBEHHBIX JIMIl, HEOOXOIUMBIX PECYpCOB M CPOKOB
UCIIOJTHEHUS;

5) pery/isipHOro MOHMTOPHMHIA W OIICHKHM PEaTU3alluy IeJIeld, MEePOITPHUITHI
JOCTH>KEHUS 1IeJIEBBIX TTOKa3aTeei;

6) cCTEeMaTU3UPOBAHHOIO W KOHCTPYKTHBHOTO  B3aMMOJEWUCTBHUS  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, TTOTYyUEHUs] OOpaTHOM CBSI3U;

7) peanu3zaiuu c(hOPMUPOBAHHOTO IJIAHA;

8) MOCTOSITHHOrO MOHMTOPHMHTA U PETYJISPHON OTYETHOCTH;

9) aHanmu3a W OLIEHKM PE3YJIbTaTUBHOCTH IIIaHa, IOABEICHHS HWTOTOB H
OPUHATHSA KOPPEKTUPYIOUIUX U YIYUIIAIOIIUX MEP.

VYcroitunBoe pa3BUTHE PEKOMEHIYETCSI MHTETPUPOBATH B!

1) cucteMy ynpaBJicHHS;

2) CTpaTeruio pa3BUTHS;

3) KJItOUEBBIC TMPOIECCHI, BKIIOYAs YIPaBJICHUE PUCKAMH, IUIAHUPOBAHHE
(monrocpouHsblil (CTparerusi), CpeaHECPOUHbId (5-MEeTHUW TIUIaH pa3BUTHS) U
KpPaTKOCPOYHBIN (TOAOBOM OFOIKET) MEPUO/IbI), OTYETHOCTD, YIIPABICHUE PUCKAMH,
yOpPaBICHUE  YEJIIOBEUECKMMHM  pecypcaMy,  HWHBECTHUIIMH,  OINEpalMOHHAs
NEATENbHOCTD U APYTHUE, a TAKKE B IMIPOLIECCHI IPUHATHS PEILICHUIN Ha BCEX YPOBHIX
HaunHas oT opraHoB (EquHcTBeHHBIN akiinonep, CoBeT nUpeKTOpoB, IIpaBienue),
W 3aBeplasi psiIOBBIMUA PAaOOTHUKAMH.

95. B cucreme ympaBineHus B O00JaCTH yCTOMYMBOTO Pa3BUTHS
ONPENENAIOTCA U 3aKPEIUIAIOTCA POJIU, KOMIETEHIIUHA, OTBETCTBEHHOCTh KaXI0ro
opraHa ¥ Bcex paOOTHUKOB 3a peaIM3alyi0 TPUHIIUIOB, CTAHJAPTOB W
COOTBETCTBYIOIIMX MOJUTHK U IJIAHOB B O0JIACTH YCTONYMBOTO Pa3BUTHA.

Coser aupektopoB OO1ecTBa OCYIIECTBISAET CTPATETHIECKOE PYKOBOJICTBO
U KOHTpPOJIb 3a BHEJAPEHUEM YCTOMuuMBOro pazsutus. IIpaBnenue OOmiecTBa
dbopMHUPYyeT COOTBETCTBYIONIUH TIJIaH MEPOTIPUSATHI.

B nensix moAroTroBKu BOMPOCOB YCTOMYMBOTO PA3BUTHS CO3JAETCA KOMUTET
WU JIaHHbIE BOMPOCHI JICJIETUPYIOTCS B KPYr KOMIETEHUHMH OJHOrO0 U3
nercTByronmx komutetoB mpu Coere aupexTopoB OOIecTRa.

B OO0mectBe Ha MOCTOSSHHON OCHOBE MPOBOIATCS MPOTPAMMBI OOYUEHUS H
noBbIieHUs1 kBanupukanuu. OOydeHHe SIBISETCA IMOCTOSHHBIM 3JIEMEHTOM BO

BHEJIPEHUH YCTOMYMBOrO pa3Butus. JlomkHocTHbIe uia O0miecTBa cnocoOCTBYIOT
44



BOBJICYEHHOCTH PAOOTHUKOB B YCTOMYMBOM Pa3BUTHUM Ha OCHOBE MOHMMAHUS U
MPUBEP)KEHHOCTU NPHUHIMIAM YCTOMYHMBOrO pPa3BUTHS M H3MEHEHHUS KYJIbTYpHI,
MOBEAECHUS NP BEJICHUHU 1€ TEIbHOCTH U BBINOJIHEHUS 00s13aHHOocTel. B OO1ectse
Ha ©€XEroJHOM OCHOBE MPOBOJATCS HCCJIENIOBAHHUS IO BOBJICYEHHOCTU H
yIOBJICTBOPEHHOCTH paOOTHHUKOB.

96.  BbIroasl oT BHEAPEHUS TPUHILIMIIOB YCTOMYMBOTO Pa3BUTHSI BKIIIOUAIOT:

1) mpuBNeYeHUE WHBECTUIMI — B MHPOBOW NPAKTUKE TPU OINPEIEICHUU
MHBECTULIMOHHOM MPUBIEKATEIbHOCTH HHBECTOPAMHU YUUTHIBAETCS 3P (HEKTUBHOCTD
B 00J1aCTH YyCTOMYUBOTO PA3BUTHS;

2) MOBBIIICHUE YIPABICHYSCKON d(PPHEKTUBHOCTH M MUHHUMHU3ALUS PUCKOB —
UHTETpanusi SKOJOTUYECKUX W COLMAIbHBIX aCMEKTOB B MPOLECC NPUHATUS
YIPaBJIEHYECKUX PEUICHUHN IMO3BOJIAET PACIIMPUTH TOPU3OHTHI IJIAHUPOBAHUS U
YUUTBHIBaTh O0Jiee Pa3HOCTOPOHHUI CIIEKTP PUCKOB U BO3MOXKHOCTEH, YTO CO3AET
NPEANOCHUIKH JIJISl yCTOMYMBOTO pa3BUTHA OU3HECa;

3) noBsiicHUE YPPEKTUBHOCTH — BHEAPEHHE BBHICOKOTIPOM3BOIUTEIBHBIX H
pecypcodPdEeKTUBHBIX TEXHOJOTHWM TMO3BOJISIET CO3[aBaThb HMHHOBAIIMOHHbIE
OPOJYKThl M YCJIYTH, YBEJIWYMBAs MPU TOM CBOIO KOHKYPEHTOCHOCOOHOCTH H
3 PEKTUBHOCTE;

4) yKperuieHHe penyTalu — yIydlIeHue KOPIOPATHBHOTO UMHUJIKA SBIISCTCSI
HauboJee OYEBUIHBIM PE3YJIbTATOM JACSTEIBHOCTH B OOJACTH YCTOMYHMBOIO
Pa3BUTHS, YTO TOBBIIIAET LIGHHOCTh OpeHa U POPMUPYET KPEAUT JTOBEPHS, a TAKKE
OKa3bIBAET IOJIOKUTEJIBHOE BIMSHUE HAa KayeCTBO B3aUMOJCHCTBUSI C JI€JIOBBIMU

napTHEpamu;
5) noBbIllICHUE JIOSJIBHOCTH CO  CTOPOHBI BHYTPEHHHUX M BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE MPHUBJICKATENBHBIX YCIOBUU TpyHa,

BO3MOXKHOCTEH I TPO(ECCHOHATFHOTO W KAphEPHOTO pPOCTa  IO3BOJISIET
NPUBJIEKATh M YICPKUBATh MEPCIIEKTUBHBIX KBATU(DHUIIMPOBAHHBIX CHEIIHAIUCTOB;
nocrpoeHue d(QPEKTUBHOrO JgUaANoTa C 3aUHTEPECOBAHHBIMH  CTOPOHAMH
croco0cTByeT (OPMUPOBAHHUIO TIO3UTHBHOMW CPEABl BOKPYT  JIEATEIBHOCTH
OO6m1ecTBa, 4YTO CIMIOCOOCTBYET MOBHIIECHUIO 3P (HEKTUBHOCTH JIEATCIBHOCTH 34 CUET
MIOHUMaHUSI ¥ TIOJJICP)KKH CO CTOPOHBI KJIIMEHTOB, EIMHCTBEHHOTO akiMoHEepa,
MHBECTOPOB, TOCYIApPCTBCHHBIX OPraHOB, MECTHOTO HACEJICHHS, OOIICCTBCHHBIX
OpraHU3aIUH.

97. OOGmecTBOo 00CYXTaeT BKIIOYECHHE W COONIOACHUE MPUHIUIIOB |
CTaHJIapTOB YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIONINE KOHTPAKTHI (COTTIAIICHHS,
JIOTOBOPBI) C MapTHEPAMHU.

Eciu OOmiecTBO BBISBISET PUCK, CBSA3aHHBIM C OKa3aHWEM MapTHEpaMu
HEraTHBHOTO BO3JICUCTBHSI HA SKOHOMUKY, KOJOTHIO M 00mIecTBO, To OO0IIecCTBO
MPUHUMAET MEPhI, HAITPABJICHHBIC HA MPEKPAICHUE WU MPEIYNPEKACHIUE TAKOTO
BO3JICUCTBHS.

B cnywae HempuHSATHS WIM HEHAJJICKAIIETO BBIMOTHEHUS IMapTHEPOM
MPUHIIMIIOB W CTAaHAAPTOB YCTOWYMBOTO pPAa3BHUTHS, CJEAYeT MPUHUMATH BO
BHUMAaHHE BaXHOCTh JAHHOTO mapTHepa /st OOIIecTBa U CYIIECTBYIOT JIM MEPHI
BO3/ICHCTBHSI HA HETO ¥ BO3MOYKHOCTD €TI0 3aMEHBI.
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I'naBa 8. IlpuHuun ynpasjeHusi pUCKAMHU, BHYyTPEHHEr0 KOHTPOJIA U
BHYTPEHHEr0 ayAuTa

Iaparpa¢ 1. Ynpasienue puckaMmy 4 BHYTPEHHHH KOHTPOJIb

98. B OOGmectBe neiictByeT 3PGEeKTUBHO (DPYHKIMOHHUPYIOLIAs CUCTEMa
yIIPaBIICHUs PUCKAaMU M BHYTPEHHETO KOHTPOJIS, HAIPABJICHHAs Ha OOCCIICUCHHE
pa3yMHON YBEPEHHOCTH B JOCTIOKCHHH OOIIECTBOM CBOUX CTPATETUYCCKUX W
OTEpaIlMOHHBIX  IIeNleld, W  MpEeACTaBIsAOmas  COOOM  COBOKYIHOCTH
OpraHU3alMOHHBIX TIOJUTHUK, TIPOIEAYP, HOPM MOBEICHUS U JECHCTBUN, METOJIOB H
MEXaHH3MOB YIpaBJICHHs, Cco3MaHHBIX CoBeTOM IUPEKTOpoB u IIpaBieHueM
OO0urecTBa U1 00ECTIEUEHN

1) onTumanibHOTO  OajlaHca MEXIy PEHTA0CTbHOCTBIO  JIESATCIBLHOCTH
OO0murecTBa, CTpPATETMYECKUMH IIEJISIMH M COITPOBOXKIAEMBIMH MX PHCKaMU

2) apdpexTuBHOCTH (hUHAHCOBO-X035IUCTBEHHOM NEATEbHOCTH u
JTOCTIKeHUs prHAHCOBOW ycToWUnBOCTH OOIIECTBa,;

3) COXpaHHOCTH aKTHBOB W 3(P(GEKTUBHOTO HWCIIOJB30BAHUS PECYPCOB
OO0mrecTBa;

4) MOJHOTHI, HAJICXKHOCTH M JOCTOBEPHOCTH (PMHAHCOBOW U yIIPaBICHUYECKOM
OTYETHOCTH;

5) cobmoaenus TpeboBaHUi 3akoHOmMaTeNbCTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JOKYMEHTOB OOIIECTBa;

6) Ha[uIeXKAMEro  BHYTPEHHETO  KOHTPOJSA Uil TPEAOTBPAIICHUS
MOIIIEHHUYEeCTBa U obecrnieueHus 3PGEeKTUBHON MOAAECPKKU (DYHKIIMOHUPOBAHUSA
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OH3HEC-TIPOLIECCOB M aHallu3a pPe3yJIbTaToB
JEeSITEHHOCTH.

99. Coer aupekropo OOIIecTBa YTBEp)KIAaeT BHYTPEHHUE JOKYMEHTHI,
OTIPEJICIISIIONINE TPUHIUIBI U TOAXOJbl K OpPraHU3ali CHUCTEMbI YIPABICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOAS U3 3a7a4 TOW CUCTEMBI.

Opranuzanus 3GPEeKTUBHON CUCTEMBI YIIpaBICHUS PUCKAMHU M BHYTPEHHETO
KOHTpOoJIs1 B OOIIECTBE HallelIeHa Ha MMOCTPOCHHUE CUCTEMBI YIIPABJICHHUS, CIIOCOOHOM
o0OecrieuynTh TOHWUMAHUE Pa3yMHOCTH M TPHUEMIIEMOCTH YpPOBHS PHCKOB
paboTHUKAMH, MEHEPKMEHTOM, opranaMu O011ecTBa Ipy MPUHITHA UMU PEIICHUIH,
OBICTPO pearnupoBaTh HA PHUCKH, OCYIIECTBIATH KOHTPOJIb HAJ OCHOBHBIMH H
BCIIOMOTATEIbHBIMU OM3HEC-TIPOIIECCAMU U €KETHEBHBIMH OTICPALUSIMH, a TAKKE
OCYIIECTBIISTh HE3aMeITUTENHHOE uH(GOPMHUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JTIOOBIX CYIIIECTBEHHBIX HEIOCTATKAX.

[TpuHIMTIBL ¥ TOAXOBI K opraHu3anuu 3PGEeKTUBHON CUCTEMBI YITPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS TPETYyCMaTPUBAIOT:

1) onpeneneHre 1enei W 3amad  CUCTEMBl YIPABICHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) OPraHU3alMOHHYI0 CTPYKTYpY CHCTEMBI yIPaBICHHUS pPHCKaAaMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEU MPHHSITHS PEUICHUN U C yIETOM
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pPOJIM  COOTBETCTBYIOLIETO YPOBHS B TpoOIEecce pa3pabOTKH, YTBEPKIACHHUSA,
MPUMEHEHUS U OIICHKU CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS,

3) OCHOBHBIC TPeOOBaHUSI K OpPraHU3aIlUK IMPOIECCa YIPABICHUS PUCKAMU
(TOIXO0BI K OMPEACIICHUIO PUCKOB, MOPSAOK UACHTH(UKAINK U OIEHKH PUCKOB,
OTpe/ieNIeHNe METO/I0B PearupoBaHusl, MOHUTOPUHT U JPYTHE);

4) TpeOOBaHHMS K OpraHU3alMd CHCTEMbl BHYTPEHHEIO KOHTPOJS M
MPOBEJCHUIO KOHTPOJBHBIX TPOIEAYp (XapakTepuCTUKa KIFOUEBBIX oOJacTedd u
OCHOBHBIX KOMIIOHCHTOB CHCTEMbI BHYTPEHHETO KOHTPOJS, TOPSIOK OICHKH
3¢ (PEKTUBHOCTH M OTYETHOCTU B 00JIACTH BHYTPEHHETO KOHTPOJISA U PYTHE).

Bo BHYTpeHHHMX HOPMAaTHBHBIX JdOKyMeHTax QOOIIecTBa 3aKperuIsIeTCs
oTrBeTcTBeHHOCTHh CoBeta nmupekTopoB U I[IpaBnenus OOmiecTBa Mo OpraHU3aluy 1
obecnedeHnto 3HPeKTHBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMH
¥ BHYTPEHHETO KOHTPOJISI HA KOHCOJIUANPOBAHHON OCHOBE.

100. Kaxnoe moipkHOcTHOE juio OOmiecTBa oOecHeurBaeT HaJJIe)Kalllee
PacCMOTpPEHHE PUCKOB MIPH MPUHATHH PEIICHHM.

[IpaBnenune OOmiecTBa obOecreynMBaeT BHEIPEHHE MPOIEAYp YIPaBICHHS
pUcKaMu pPaOOTHHKAMH, OOJIAJAIONIMMH COOTBETCTBYIOIICH KBalu(pUKaUen Hu
OITBITOM.

[IpaBnenue:

1) oOecnieunBaeT pa3pabOTKy U BHEIpPEeHHE YTBepKACHHBIX CoBeTOM
JUPEKTOPOB BHYTPCHHHX JIOKYMEHTOB B O00JaCTH YIPaBICHUS PUCKAMH M
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3mganne U dPpQPeKTUBHOE (YHKIIHOHUPOBAHUE CHCTEMBI
yIpaBJIeHUs] PUCKAMHU U BHYTPEHHETO KOHTPOJIS IyTeM MPAKTUYECKOM peann3ainu
Y HETMIPEPHIBHOTO OCYIIECTBIICHUS, 3aKPEIJICHHBIX 32 HUM MPUHIIMIIOB U MIPOLIETYP
yIpaBiIeHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BhINOJHEHHE penieHuid CoBeTa TUPEKTOPOB M PEKOMEHIAINI
Komurera mo ayauty B 00JacTH OpraHU3aIlMi CUCTEMbI YIPABICHHS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocymIeCTBISACT MOHHUTOPUHT  CHCTEMBl  YOPABICHHS PHUCKAMH |
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrieyrBaeT COBEPIICHCTBOBAHUE MPOIIECCOB M MPOLEAYP YIPaBICHHUS
pUCKaMH W BHYTPEHHErO0 KOHTPOJS C YYE€TOM H3MEHEHHM BO BHEIIHEH U
BHYTPEHHEH cpejie Ou3Heca.

B mensx peanusanuy NpUHIMIIOB BHYTPEHHETO KOHTPOJISI M OOeCreyeHUs
3G ()EKTUBHOCTH CHUCTEMBI YIPABJICHHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS
[IpaBnenne  OOmiecTBa  pacmpenensieT  MOJMHOMOYHS,  OOS3aHHOCTH U
OTBETCTBEHHOCThH 32 KOHKPETHBIE MPOIIENYPHI YIIPABICHUS pUCKAMU U BHYTPEHHETO
KOHTPOJISI ~ MEXAY PYKOBOAUTEISIMH  HIDKECICAYIONMET0  YPOBHA  W/WHU
PYKOBOJIUTEIISIMU CTPYKTYPHBIX TTOIPA3/ICTICHUH.

PykoBoauTenu CTpyKTypHBIX MOApa3AeIICHNAN/BIIaIeTbIIbI OM3HEC-TIPOIIECCOB
B COOTBETCTBUM CO CBOMMH (DYHKIIMOHAIBHBIMH OOS3aHHOCTSIMA  HECYT
OTBETCTBEHHOCThH 3a pa3pabOTKy, TOKYMEHTHPOBAaHUE, BHEAPCHUE, MOHUTOPUHT H
pPa3BHUTHE CUCTEMBI YIIPABJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX
UM GYHKITMOHAJIBHBIX 00JacTaX nesTeabHocTH OO1ecTsa.

47



101. OpraHuzanuoHHas CTPYKTypa CHCTEMbl YIPABICHUS PUCKAMH MU
BHYTPEHHETO KOHTpoisi B OOIecTBe mpeaycMaTpUBaeT HAIWYHE CTPYKTYPHOTO
MoJIpa3AesieH s, OTBETCTBEHHOTO 32 BOMPOCHI YIIPABICHUS PUCKAMU U KOHTPOJIS, K
3a71a4amM KOTOPOU OTHOCATCS:

1) oOm1ast KOOPAMHAIUS MPOLIECCOB YIPABJICHUS PUCKAMU M KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B 00JaCTH YIPABJICHUS PUCKAMHU
¥ KOHTPOJISI M OKa3aHWE METOJOJIOTMYECKON MOJCpKKM BlajenbliaM Ou3Hec-
MPOIECCOB W PAaOOTHHKAM B TMpolecce HACHTU(UKALNN, JTOKYMEHTHPOBAHUS
PHUCKOB, BHEIPEHUS, MOHUTOPUHTA H COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MPOIIETYP,
(GopMupoBaHUS TIAHOB MEPONPHUSATHH MO pPearupoBaHUIO HAa PHCKU U IUIAHOB
MEPONPUATHH TIO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS pPHUCKAMH |
BHYTPEHHETO KOHTPOJIS, OTYETOB 10 UX UCIIOJIHEHUIO;

3) opranuzaius 00y4deHUss paOOTHUKOB B OOJIACTH YIPABICHHS PUCKAMHU U
KOHTPOJIS;

4) ananu3 mopTQeNss PUCKOB U BhIPAOOTKA MPEUIOKEHUH MO CTpaTeruu
pearupoBaHusi W TEpepachpe/ieiCeHuss PECcypcoB B OTHOIICHWU YIPaBICHUS
COOTBETCTBYIOITUMU PUCKAMU;

5) popmupoBaHuEe CBOAHON OTYETHOCTH 110 PUCKAM;

6) ocyIecTBICHHE OINECPATHBHOIO KOHTPOJS 3a TMPOILIECCOM YIPABICHUS
PUCKaMU CTPYKTYPHBIMU TIOIpa3ACIICHUSIMU;

7) moaroroBka u mHpopmupoanue CoBera qupekTopoB w/wiu [IpaBineHus
OO6miecTBa 0 cTaryce CHUCTEMbI YIPABICHHUS PUCKAMH, UMEIOIIUXCS YIpo3 H
NPEIJIOKEHUH 10 UX MPEeAYIPEXICHUIO/HUBETUPOBAHUIO.

PykoBoauTtens, kypupyromuii GyHKINUIO YIIPaBICHUS pUCKaMU U KOHTPOJIA,
HE SABIAETCS BJIAJENbLIEM pHUCKA, YTO OOECHEeYMBAET €ro He3aBUCUMOCTb H
00BeKTUBHOCTh. HEBO3MOXKHO coBMelIeHUE (PYHKIUH 110 YIPABICHUIO pPUCKAMU U
KOHTPOJIO C (YHKIUSMHU, CBS3aHHBIMM C DKOHOMHUYECKHM IJIAHUPOBAHHEM,
KOPIIOPaTUBHBIM (brHaHCHUPOBaHUEM, Ka3HA4YeMCTBOM, NPUHITHEM
WHBECTUIIMOHHBIX perieHuil. CoBMelIeHne ¢ ApyruMu QyHKIIUSIMU JOMYCKAaeTCs B
clly4ae, eClii He BO3HUKAET 3HAYUTENIbHBIN KOH(MDIUKT UHTEPECOB.

102. Cucrema ympaBlieHHS pHCKaMH ¥ BHYTPEHHEro  KOHTPOJIS
npenrycMaTpuBaeT MNPOUEAYpPY HACHTU(DHUKALMU, OINEHKA W MOHUTOPUHTA BCEX
CYIIECTBEHHBIX PUCKOB, a TAK)KE MPUHATHE CBOEBPEMEHHBIX U a/IEKBATHBIX MEp IO
CHIDKEHUIO YPOBHS PUCKOB.

[Ipouemypsl 1O  ympaBJIEHWIO pUCKaMU  00ECIEYUBAIOT  OBICTpOE
pearupoBaHue Ha HOBBIE PHUCKH, MX YETKYI0 HUJICHTHU(PHUKALUIO U ONpeIesieHue
BJaJENbIEB puCKa. B cioyuae 1OOBIX HENpEABUACHHBIX H3MEHEHUH B
KOHKYPEHTHOM WM SKOHOMHYeCKOM cpene OOmiecTBa, OCYLIECTBIAETCS
MEPEOIICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIMIETUTY.

CoBeToM TUPEKTOPOB yTBEpXKIaeTcsl OOLIMI ypOBEHb alleTUTa K PUCKY U
YPOBHS TOJIEPAHTHOCTH B OTHOIICHUH KJIIOYEBBIX PUCKOB, KOTOPbIE 3aKPEIUISIOTCS
BHYTpEHHUMH JJoKymMeHTamu O01ecTsa.

YPOBHU TOJEPAHTHOCTH IO KJIIOUYEBBIM PUCKAM MEPECMATPUBAIOTCS B CITydae
BO3HUKHOBEHUS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCS JIMMUTHI, KOTOpHIE
OTPaHUYMBAIOT PUCKH B MMOBCEAHEBHOMN AESITEIHLHOCTH.
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JUJIsl IeTOCTHOTO U SICHOTO MOHUMAaHUs NPUCYIIUX pUCKOB B O0IIECTBE Kak
MUHHAMYM Ha €KEroJHOI OCHOBE MPOBOJAUTCS UACHTU(UKALUSA U OLEHKA PUCKOB,
KOTOpBIE OTPAKAIOTCSI B PETHCTPE PUCKOB, KAPTE PUCKOB, IJIAHE MEPONPUITHIA 11O
pearupoBaHUI0 Ha PUCKU (YJIydlI€HUE MPOLECCOB, CTPATErMM MHHHMH3ALINHN),
yTBepkaaeMbix COBETOM TUPEKTOPOB.

CoBer JIUPEKTOPOB TMpPU PACCMOTPEHUU PErucTpa W KapThl PHUCKOB
oOecreynBaeT BKIOYEHUE B HUX PUCKOB, KOTOPbIE IEWCTBUTENbHO MOT'YT MOBJIUATh
Ha peaju3aluio CTPATErHuecKuX 3aay, a Ipyu pacCMOTPEHUH MJIAaHA MEPOIPUSITHIA
[0 pEarupoBaHUIO HA PUCKU YOEIUThCS B MOJE3HOCTH Meponpustuil. CoBeT
nupektopoB U IlpaBrnenune OOmiecTBa peryisipHO MOAYy4YaOT UHGOPMALUIO O
KJIIOYEBBIX PUCKAX, UX aHAM3€ C TOYKU 3PEHUs BIMSHUS Ha CTPATeTHIO U IUIaH
pa3Butusa OO1iecTBa.

OTt4eThl IO pUCKaM BBIHOCATCS Ha 3acenanus CoBeTa TUPEKTOPOB HE pexe
OJIHOTO pa3a B KBapTaj U 00CYKJIal0TCs HaJIekKAIIMM 00pa3oM B IIOJIHOM 00beEME.

103. B OO6muiecTBe BHeAPEHBI MPO3pavyHbIe MPUHIIMIIBI U MTOAXO0AbI B 00JIaCTH
yIpaBJI€HUsT PpUCKAMU U KOHTPOJIS, TMpakTUKa OOy4eHUsi pabOTHUKOB H
JOJDKHOCTHBIX JIMIl O CHUCTEME YIpaBICHUS PHUCKAMH, a TakXkKe MpOIecC
JOKYMEHTHPOBAHHUS U CBOEBPEMEHHOTO JOBEICHHSI HEOOXOIUMOM HHPOPMALIUU J10
CBEJICHUS JOJKHOCTHBIX JIUII.

PaGotauku OO0mIecTBa €XEroHo, a TAKXKE MpHU MpUeMe Ha padboTy MPOXOISAT
0oOy4eHHE/BBOAHBIA HWHCTPYKTAX JUISI O3HAKOMIIGHHUS C WPHUHITOW CHUCTEMOM
yIpaBJIeHUs PUCKAaMU U BHYTpeHHET0 KOHTpouis. [1o pe3ynbpraram Takoro o0ydeHus
POBOAMUTCS] TECTUPOBAHUE 3HAHUH.

B pamkax cuctembl ynpaBiieHHs pUCKaMH U KoHTposii B OOIiectse
OpraHu30BaH 0e30MacHbIi, KOH(GUIECHIIMATBHBIM U AOCTYIHBIM criocoO (Topsyas
munusi) uHpopmupoBanusi Cosera nupekrtopoB (Komurera mo ayauty) u
noJipa3fieJIeHUus BHYTPEHHETO aynuTa o (akTax HapylIeHHH 3aKOHOAATEIbCTBA
Pecny6nuku Kazaxcran, BHyTpeHHUX npouenyp, Komekca nenoBoit 3THKH JTIFOOBIM
PabOTHUKOM U JIOJDKHOCTHBIM JiniioM OO11ecTBa.

Ilaparpa¢ 2. BuyTpennnii ayaur

104. B OO6GmectBe co3mana Ciyx0a BHYTpEHHErOo ayaWTa s
CUCTEMATHYECKON HE3aBUCUMOM OIEHKH HAJIEKHOCTH U IP(HEKTUBHOCTU CUCTEMBI
VIOPaBJICHUS PUCKAMH M BHYTPEHHETO0 KOHTPOJIS, W MPAKTUKH KOPHOPATUBHOTO
yIpaBJICHUS.

105. Cayx06a BHYTPEHHETO ayJHUTa OCYIISCTBIISET CBOIO JEATCIBHOCTh Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO (TOAOBOTO) ayaWTOPCKOrO IjlaHa pador,
ytBepknaemoro Coetom mgupektopoB OOmiecTBa. PesymbTaThl ayauTOpPCKHX
OTUETOB, KJIIOYEBbIE OOHApPYXEHUSI U COOTBETCTBYIOIIHE PEKOMEHJIAINU
€KEKBapTAJIIbHO BBIHOCITCS HAa paccMoTpeHrue CoBeTa JUPEKTOPOB.

PykoBogutens CiyxObl BHYTpEHHErOo ayJuTa NPUHUMAET BO BHUMAaHUE
KOHIISTIIIMIO YIPABICHUS PUCKaMU, MPUHATYI0 B OOmIeCTBe, a TakkKe MPUMEHSIET
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COOCTBEHHOE CYXJIEHHE O pPHUCKaX, C(HOPMUPOBAHHOE IOCIE KOHCYJIbTALUWA C
[TpaBnenuem O6miecTBa 1 KomuteTom no ayaury.

106. Ilpu ocymectBieHun cBoeil nestenbHOocTH Ciy:)k0a BHYTPEHHErO
ayauTa MPOBOAUT OUEHKY 3(P(EKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIS,
yIOpaBlICHUS pPUCKaMHU ¥ KOPIMOPATUBHOTO YIPAaBIEHUS C TNPUMEHEHHEM
OOLIENPUHSATBHIX CTaHJAPTOB JEATENBHOCTH B OOJACTHM BHYTPEHHEIO ayauTa U
KOPIIOPATUBHBIX CTaHJIAPTOB, B COOTBETCTBUU C METOJIUKAMH, YTBEP>KICHHBIMU
CoBeTOM TUPEKTOPOB.

Onenka 3(pPeKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISL BKIIOYAET:

1) mpoBeieHNE aHAJIN3a COOTBETCTBUS 1eJiel OU3HEC-TIPOIIECCOB, TPOSKTOB U
CTPYKTYPHBIX mojapazfeneHuii uensim OOmiecTBa, MNPOBEpPKY oOecredeHus
HaJCKHOCTH W LEJOCTHOCTH  OHM3HEC-TIPOIeCCOB  (IESATENbHOCTH) U
MH(POPMAIIMOHHBIX CUCTEM, B TOM YHUCJIC HAJCKHOCTH MPOIEAYP MPOTUBOACHCTBHS
IPOTHBOIIPABHBIM JEHCTBUSM, 3I0YMOTPEOIICHUSIM U KOPPYIIIIUH;

2) pOBEpKy OOECIeUeHUsT JTOCTOBEPHOCTH OyXrairepckoi ((puHaAHCOBOM),
CTaTUCTHUYECKOW, YNPaBIECHYECKON MU MHOW OTYETHOCTH, BBISIBJICHHE PE3YJIbTATOB
JESATEIHHOCTU OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOIpa3/IeeH HA COOTBETCTBHE
TIOCTaBJICHHBIM IICIISIM;

3) ompejiesieHUe aJCKBATHOCTH KPUTEPUEB, YCTaHOBJICHHBIX [IpaBieHreM
OO61iecTBa JyIsl aHaM3a CTENEHU UCTIOMHEHUS (JJOCTUXKEHUS1) TOCTABIICHHBIX IIEJIeH;

4) BBISBICHHE HEIOCTATKOB CHUCTEMbl BHYTPCHHEIO KOHTPOJI, KOTOpPbIC HE
MO3BOJIMIIN (HE TO3BOJISIIOT) IOCTUYh MOCTABIICHHBIX LIETIEH;

5) olleHKy pe3yJabTaToOB BHEApPEHHs (pealu3alii) MEPONPUATHH 110
YCTPAHEHUIO HAPYIICHWM, HEJOCTaTKOB M COBEPIICHCTBOBAHUIO CHUCTEMBI
BHYTPEHHETO KOHTPOJISI, pEaTM3yeMbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) mpoBepky 3(PPEKTUBHOCTH H  ICJIECOOOPA3HOCTH  HCIIOJb30BaHHUS
PECYpCOB;

7) mpoBepKy oOecreueH s COXPAHHOCTH aKTHBOB OOIIECTBA;

8) mpoBepky coOmomeHuss TpeOOBaHUN 3aKOHOAATEIbCTBA PecmyOinKu
Kazaxcran, yctaBa u BHyTpeHHHX JoKyMeHToB O01iecTBa.

Onenka 3(ppeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU BKIIFOYAET:

1) mpoBepKy JOCTATOYHOCTH U 3PEJIOCTH 3JIEMEHTOB CHUCTEMbI YIPABIICHHSI
puckamu it 3QGEKTUBHOTO yOpaBieHHs puckamu (mend W 3aj1add,
UHQPACTPYKTypa, OpraHMu3alus MpOLEcCOB, HOPMAaTUBHO-METOAO0JIOTHYECKOE
o0ecrniedyeHune, B3auMOIEHCTBUE CTPYKTYPHBIX MOJpPA3IeICHUN B paMKax CHCTEMBI
YIPABICHUS] pUCKAMH, OTYETHOCTD );

2) IPOBEPKY TOJHOTHI BBISABICHUS W KOPPEKTHOCTH OIIGHKA PHUCKOB
MCIIOJTHUTEIbHBIM OpPraHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) mpoBepKy APPEKTHBHOCTH KOHTPOIBHBIX MPOLEAYP U UHBIX MEPOTIPUSATHIA
10 YIPABJICHUIO PUCKaMU, BKIItoUas 3()(PEeKTUBHOCTD UCIIOJIb30BAaHUS BBICIEHHBIX
Ha 3TH LIEJIA PECYPCOB;

4) mpoBeneHre aHaiM3a WHPOPMAMU O PEaTM30BaBIIUXCS PUCKAX
(BBISIBIICHHBIX TI0 PE3yIbTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dakTax HEe JOCTHKEHUS OCTABJICHHBIX LIeJIeH, (pakTaxX Cy/1IeOHbIX pa30UpPaTENbCTR).

OreHka KOPIMOPATUBHOTO YIIPABIICHUS BKIIOYAET MPOBEPKY:
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1) coOnroieHust 3TUYECKUX TPUHIMIIOB W KOPHOPATUBHBIX IEHHOCTEH
OO0miecTBa;

2) TMopsiIKa TIOCTAHOBKY IIeJICi, MOHUTOPUHTA U KOHTPOJISL UX JOCTHIKCHHS,

3) YpOBHS HOPMATHUBHOTO OOECIEUCHHS W Tpoueayp HH(GOPMAIMOHHOTO
B3aMMOJIEUCTBUS (B TOM YHUCIIE 110 BOMPOCAM BHYTPEHHETO KOHTPOJIS U YIPABICHHUS
pUCKaMHM) Ha BCEX YpPOBHSAX YINpaBIEHHUA, BKIIOYas B3aUMOJIEUCTBHE C
3aMHTEPECOBAaHHBIMHU CTOPOHAMH;

4) obecrieyeHnss TpaB EauHCTBEHHOro akmuoHepa ©  3(P(EKTUBHOCTH
B3aMMOOTHOIIIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

5) nporienyp packpbITUs HHPOPMAIMHK O JesTeabHocTH O0IecTsa.

107. OOmiecTBO MPOBOJAUT €XETrOAHBIA aylaUT (PUHAHCOBOM OTUETHOCTH
NOCPEJICTBOM TPUBIICYEHUSI HE3aBHUCHUMOTO M KBATHU(PUIMPOBAHHOIO ayAUTOpA,
KOTOpPBIM ~ Kak CTOpPOHHEE JIMII0 MPEeAOoCTaBisieT OOBEKTMBHOE MHEHHE
3aMHTEPECOBAaHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PUHAHCOBOM OTUETHOCTH U €€
cootBercTBUsl TpeboBanusiM MCDO. Hopmbl B 4acTu €XerogHoro ayauTa
OPUMEHSIOTCS, €CJIM MPOBEACHUE ayIuTa TOJOBOW (PUHAHCOBOM OTYETHOCTH
IPelyCMOTPEHO 3aKOHOaTeNbcTBOM PecryOnuku Kazaxcran w/uim BHYTpEHHUMH
nokymeHntamu OO11ecTBa.

Br16op BHEITHET0 ayIUTOpa OCYIIECTBIISIETCS HA OCHOBE KOHKYpca. BaxkHyro
poib B mporecce ordbopa wurpaet Komurer mo ayauty CoBera IHPEKTOPOB
OO6miecTBa, KOTOPBIA COTJIACOBHIBAET KBaNM(UKAIMOHHBIE TPEOOBAHUS W/WIH
TEXHUUYECKYIO CelU(pUKAINIO, pa3paOOTaHHBIE B LIEJISIX MPOBEIECHUS KOHKYpCa.

108. IlpuBiekaemblii BHEIIHUM ayAUTOP HE JOJKEH OKa3biBaTh OOIIECTBY
KOHCYJIbTAlIMOHHBIX YCIYT, KOTOpPhIE MOTYT CTaTh YIpo30H HE3aBUCUMOCTH
BHEITHETO aynutopa. B ciywae ecnu mpeanosnaraeTcsi Ha3HaueHue (M30paHue) Ha
JIOJKHOCTh  uiieHa [IpaBieHus, yNpaBisIOMIEr0 AUPEKTOpa WKW TJIABHOTO
Oyxrantepa OO1iecTBa Jiniia, y4acTBYIOIIETO B 00s13atenbHOM aynute OO1iecTa B
KayecTBE pabOOTHHMKA BHEIIHEr0 ayJuTopa WM TMPUHUMABIIETO Yy4YacTHE B
obsi3atennbHOM ayauTe OOIIecTBa B KauyecTBe pPaOOTHHKA BHEIIHETO ayauTopa B
TEYCHHE JABYX JIE€T, MPEAIIECTBOBABIIMX JaTeé €ro Ha3HaueHus (uM30paHus) B
OO611ecTBO, B IENAX HCKIIOYCHHUS KOH(IUKTa HWHTEPECOB TPEOyeTCs IMOIYyUHUTh
npenBaputenbHoe onoopenne Komurera no aynury CoBeta qupexktopoB OOmiecTBa
10 IIPEAINoIaraéMoMy KaHIUJIATy I JAIBHEUIIEro pacCCMOTPEHHS BOIIPOCA O €ro
Ha3HaYeHuU (M30paHun).

109. 3amHTEepecoBaHHbIE  CTOPOHBI  JIOJDKHBI ~ OBITh  YBEpEHBI B
J0CTOBEpHOCTH (hprHAHCOBOW oT4eTHOCTH OOlIeCTBa MOCPEICTBOM IPUBICUCHHUS
BHEIIHEr0 ayJuTOpa, COOTBETCTBYIOLIETO CIEAYIOIIMM KPUTEPHUSIM: BBICOKHI
YpOBEHB KBaJIM(PUKAIIMU CIIEIUATUCTOB Ay AUTOPCKON OpraHu3alliu; 3HaYUTEIbHbIN
OTIBIT PAa0OTHI U TIOJOXKHUTENbHAS PermyTanus (Kak Ha Ka3aXCTAaHCKOM PBIHKE, TaK H
Ha MEXJyHAapOJIHOM phIHKE (NP HEOOXOJUMOCTH); HAJMYHME OMBITa B OTPACIH;
coOJII0IeHNE ayIUTOPCKON OpraHu3alued MeXIyHapOAHBIX CTAaHAApTOB ayauTa,
3akoHoAaTenbcTBa Pecnnyonuku Kazaxcran B 001acTH ayIUTOPCKON J€ATENbHOCTH,
Konekca atuku mpodeccnoHabHBIX OyxrantepoB MexayHapoaHou deaepanun
OyxrantepoB; 3(PQPEeKTUBHOCTH pabOThl MO  BBISBICHUIO  HEIOYETOB U
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MPEICTABICHNIO PEKOMEHIAINI 10 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJICH
IO MPOLIECCY MOATOTOBKH (PMHAHCOBOM OTUYETHOCTH.

110. OO6mecTBy cineayeT yTBEpAUTh JOKYMEHTBI, PETYJIUPYIOIIHE MOPSIA0K
OCYIIIECTBJICHHS ayIUTa ¥ B3AaUMOOTHOIICHHH C BHEIIHUM ayJAUTOPOM, B TOM YHUCIIE
MPOIECC BHIOOpPA BHENIHETO AayAWTOpa, TMOTHOMOUYWS M (PYHKIMH KOHKYpPCHOM
KOMUCCHH, BOIPOCHI OKa3aHUS ayIUTOPCKOW OpraHH3aIeil KOHCYIbTaIlHOHHBIX
yCIIyT, HE CBSA3aHHBIX C ayIMTOM (PMHAHCOBOW OTUYETHOCTHU U TMpoueii HHPOpMaInH,
BOTIPOCHI POTAIIUH Ay TUTOPCKUX OPTaHHU3AINI 1 CTapIIEeTo MepCOHala ay IMTOPCKOM
OpraHM3alli{, BOMPOCH MpreMa Ha paboTy OBIBIIMX COTPYIHUKOB ayIUTOPCKOM
OpraHU3aIHH.

Potanuss mapTHepOB M CTaplIero MepcoHania ayJUTOPCKOW OpraHU3aIny,
OTBETCTBEHHBIX 3a ayIuUT (PUHAHCOBOW OTUETHOCTH, OCYIIECTBIIICTCS HE MEHEE
OJHOTO pa3a B IATH JIET, B CIy4ae €CJIM ayAUTOpPCKas OpraHU3alisl OKa3bIBACT
OOu1ecTBY ayuTOpCcKUE yciyru Oosee 5 geT noaps.

I'nmaBa 9. IlpuHIUN peryJIMpoBaHusi KOPNOPATHBHBIX KOHQJINKTOB H
KOH(}JIMKTA NHTEPECOB

ITaparpa¢ 1. PeryjiupoBanue KOpNnoOpaTUBHBIX KOH(PJIUKTOB

111. Ynenwr CoBera nupektopoB u IlpaBrmenuss OOmiectBa, paOOTHUKH
OO6miecTBa, BBIMOTHSAIOT CBOM MPOQECCHOHANbHbIE (PYHKIIUU TOOPOCOBECTHO H
pazymMHO B wuHTepecax EnuncTBeHHOro akmuonepa u OOmiecTBa, wuzoeras
KOH(JIUKTOB.

B cnydae Hanuuus (BOSHUKHOBEHHMs) KOPIIOPATUBHBIX KOH(MIUKTOB,
YYACTHUKH M3BICKUBAIOT MYTH HMX pEUIeHUS IyTeM TI[eperoBopoB B IEJAX
oOecrieueHust 3pPexkTUBHON 3amUTHl HHTEpecoB OOIIECTBa U 3aMHTEPECOBAHHBIX
ctopod. [Ipu »3TOoM, momkHOCTHBIE Juila OOGIIECTBA CBOEBPEMEHHO COOOIIAIOT
KoprniopatuBHoMy cekpetapto u/miu OMOyAcMeHy O HaIW4uHM (BO3ZHHUKHOBEHHH )
KOH(JIUKTA.

O hekTHBHOCTh pabOTHl MO TPEAYNPEKIACHUIO U YPETyJIUPOBAHHIO
KOPIOPATUBHBIX KOH(MIUKTOB TMPEJIOoaraeT MOJHOEC M CKOpEHInee BBISBICHUE
TaKUX KOH(MIUKTOB U KOOPJIMHAIIMIO TEUCTBHUI BceX opranoB OOIecTna.

112. KopmopatuBHbie KOHGIUKTBI Tpu cojeicTBuu KopmopaTuBHOTO
cekperaps w/unu  OwmOyncmena paccmatpuBarotcsi Ilpencemarenem Cosera
nupexTopoB O6miectBa. B cimyuae BoBneuenus [Ipeacenarens CoBeta qUpEKTOPOB
B KOPIOPATUBHBIN KOH(JIMKT, TaKhe CIydau paccMmaTpuBaroTcss KomurteTom 1Mo
KaJpaM, BO3HArpakJIeHUsIM U COLIMAIbHBIM BOIIPOCAM.

EAMHCTBEHHOMY aKIIMOHEPY B LEISAX MPEeAOTBpAICHHUS BMEIIATEIbCTBA
rOCYJapCTBEHHBIX OPraHOB B OINEPALMOHHYIO JeATelbHOCTh OOIlecTBa, a Takxke
MOBBIIIEHUSI OTBETCTBEHHOCTH (CoOBeTa MUPEKTOPOB 3a MPUHUMAEMbIE PELICHUS,
cieayer uzberaTb U30paHus Ype3MEPHOTo KoandecTBa uieHoB CoBeTa JUPEKTOPOB,
SIBJISIIOLLUXCS MPEJICTABUTEISIMU FOCYAAPCTBEHHBIX OPraHOB.

113. B mensx obecrnedyeHUs: OOBEKTHBHOCTH OIICHKH KOPIOPATHBHOIO
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KOH(JIMKTa U CO3JaHus YCIOBUHU 17151 er0o 3()EKTUBHOTO yperyIupoBaHus, JIULA,
YbM MHTEPECHl 3aTparuBaeT KOH(MIUKT WM MOXKET 3aTPOHYTh, HE NPUHUMAIOT
y4acTHs B €r0 YPEryJIupOBaHUH.

[Ipy HEBO3MOXXHOCTH pEIICHHsS] KOPHOPATUBHBIX KOH(MIMKTOB MyTEM
MEPErOBOPOB, OHU PA3PELIAIOTCS CTPOrO0 B COOTBETCTBUHU C 3aKOHOAATEIHCTBOM
Pecny6nuku Kazaxcran.

114. CoBeT AUPEKTOPOB YTBEPKAAECT U IMEPUOAMYECKH MEpecMaTpUBaeT
MOJINTUKY U MpaBUjia yperyJIupoBaHus KOPIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPBIX
X paspeuieHue Oyner oTBeuyaTh uHTepecam OOmiectBa U EauHCTBEHHOTrO
aKLHoHepa.

115. CoBer AUPEKTOPOB OCYLIECTBISIET YPETYJIHUPOBAHUE KOPIOPATUBHBIX
KOH(IMKTOB MO BOIPOCAM, OTHOCSIIMMCS K €ro KOMIeTeHIIMH. B 3ToM ciyyae Ha
KopnopatusHoro cekperapss u/min OmMOyncMeHa BO3JaratoTcsi o0s3aHHOCTb IO
00€CleyeHnI0  MaKCUMaldbHO  BO3MOXHOM  uH(popmupoBanHoctu  CoBerta
JTUPEKTOPOB O CYTH KOPIIOPATUBHOTO KOH(JIMKTA M POJIb TOCPEIHUKA B pa3pelIeHUN
KOPIOPaTUBHOTO KOH(DIUKTA.

[Ipencenarens  [lpaBnenuss ot uMenn OOmECTBa  OCYIIECTBISET
yperyiaupoBaHUEe KOPIOPATUBHBIX KOH(MIMKTOB IO BCEM BOMpOCaM, NpPUHSITHE
pEelIeHU 10 KOTOPhIM HE OTHEcCeHO K KommereHiun CoBera AUPEKTOPOB
OO61ecTBa, a TaKKe CaAMOCTOSITEIBLHO ONpPEAEIsieT MOPSAOK BEACHHS pabOThI MO
yperyanpoBaHUIO0 KOPIOPATUBHBIX KOH(PIUKTOB.

CoBeT AUPEeKTOPOB paccMaTpUBAET OT/IEIbHBIE KOPIIOPATUBHBIE KOH(IUKTHI,
oTHOocsMecs: K komrerenuuu [IpaBienus (Hanpumep, B ciiydae €Clu MpeaIMeToM
KOH(IIUKTA ABIAIOTCS AecTBUs (0€3eiiCTBIE) 3TOTO OpraHa).

IMaparpa¢ 2. PeryaupoBanue KOH(JIUKTA HHTEPECOB

116. KoHduukT wHTEpecoB ompeaensercss KaK CHUTyalluds, B KOTOPOM
JUYHAas 3aMHTEPECOBAHHOCTH paboTHHKa OOIIeCTBa BIUIET UIU MOYKET IMOBJIHUSATh
Ha OecTpUCTPACTHOE UCTIOJTHEHHUE JTIOJDKHOCTHBIX 00sS3aHHOCTEH.

Cepne3Hble HapyIICHUs, CBS3aHHBIE C KOH(IMKTOM HHTEPECOB, MOT'YT HAHECTH
yiiepO perytaipy OO1ecTBa U TIOIOPBaTh JIOBEpHE K HEM co cTopoHbl ExuHCcTBEHHOTO
aKIMOHEPa W WHBIX 3aUHTEPECOBAHHBIX CTOPOH. JIMdHBbIE MHTEPECH! JODKHOCTHOTO JIMITA
WM pabOTHHKA HE JIOJDKHBI OKa3bIBaTh BIUSHKSA Ha OCCIPUCTPACTHOE BBINMNOTHEHNE UMHU
CBOHX JIOJDKHOCTHBIX, (DYHKIIOHATLHBIX 00SI3aHHOCTEHA.

117. Pabotnuku OO1IecTBa HE AOMYCKAIOT CUTYAIlUH, B KOTOPOX BO3ZMOYXHO
BO3HUKHOBEHHE KOH(MIUKTa UHTEPECOB, HU B OTHOIIEHUS ce0s (MM CBA3AHHBIX C
co0oi¥i I1IT), HU B OTHOIICHUH JAPYTHUX.

O6mectBoM BO wm30ekaHWEe KOHGIMKTA HMHTEPECOB, NPETSITCTBYIOMINX
O00BEKTUBHOMY BBITOTHEHUI0O COBETOM JTUPEKTOPOB CBOUX OOSI3aHHOCTEH, W
OTPaHWYCHHS TOJUTHYECKOTO BMEIIATENhCTBA B mporiecchl CoBeTa JAMPEKTOPOB
OO0mIecTBa BHEAPAIOTCS MEXAHU3MBI 110 WX HEJIOMYIICHHUIO M PETyJINPOBAHUIO.

118. OcHOBHBIE TPUHIHIBI TMPEIOTBpPAIICHUS KOH(MINUKTA HHTEPECOB,
CIOCOOBI WX BBISIBICHHS, OIEHKHM W paspemieHus 3akpermisitorcs B Komexce

nenoBoit aTuku OO1ecTBa, yrBepxkaaeMoM COBETOM JUPEKTOPOB.
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I'maBa 10. IIppHUMIBI NIPO3PAYHOCTH H 00BbEKTUBHOCTH PACKPBITUA
uHopMmanuu o aesareabHocTH O01IECTBA

119. B menax coOmofeHUsT HWHTEPECOB 3aUMHTEPECOBAHHBIX CTOPOH
OOmiecTBa  CBOEBPEMEHHO M JOCTOBEPHO  PACKPBIBAET  HH(POPMAILIHIO,
MPETYCMOTPEHHYIO 3aKOHOAATENbCTBOM Pecrybnmuku KazaxcTaH W BHYTpEHHUMH
nokymeHTtamu OOIIeCTBa, a TakKe WH(DOPMAIIMIO O BCEX BAXKHBIX aCIEKTaX CBOEH
NeSATeNIbHOCTH, BKJItoYass (UHAHCOBOE COCTOSIHHE, PE3YJbTaThl JESITEIHLHOCTH,
CTPYKTYpPY COOCTBEHHOCTHU U YIIPaBIICHUS.

120. Jlns obecniedeHus CHCTEMHOCTH PacKpbITus uHpopmaruu B O01iecTse
YTBEPKJAIOTCS BHYTPEHHUE IOKYMEHTBI, OMPEICIISIOIINE MPUHITUATIBI U TTOIXObI K
PacCKpBITHIO W 3aluTe WHGOPMAIMK, TEpeueHb HHPOPMAIUU, PaCKphIBAEMOM
3aMHTEPECOBAHHBIM JIUIAM, CPOKH, TIOPSJIOK, CHoco0, (opMy pacKpbITHS
UH(POPMAIIMH, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUII U pAOOTHUKOB, C YKa3aHUEM HX
GbyHKIMN 1 0053aHHOCTEH, a TAKXKe APYTHUe MOJIOKEHUS, PEryIUPYIOIIUE MPOIECChHI
packpeITHS HHPOPMAIIUH.

C uenpto 3amuThl MHGOPMAIIUU, COCTABJISIONIEH KOMMEPUECKYI0 M HUHYIO
OXpaHsEMYI0 3aKOHOM TaiiHy, OOLIECTBO B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
PecriyOoyiuku  Kazaxctan omnpeaenser TOPSJOK OTHECCHHMS HWHQoOpManuu K
KaTeropusM JOCTyIla, YCJIOBHS XpaHCHUS W WCIOJIb30BaHUS WH(OOpPMAIUH.
OO6miecTBO omnpeAenser KpPyr JWil, HUMEIOUMX MpaBo CBOOOJHOTO JOCTyNa K
UH(GOpPMAIINH, COCTABJISIONEH KOMMEPYECKYI0O W HHYI0 OXpaHSEMYI0 3aKOHOM
TaliHy, U IPUHUMAIOT MEPHI K OXpaHe ee KOH(PUACHIINATbHOCTH.

121. HutepHer-pecypc SBISIETCS CTPYKTYpUPOBaHHBIM, YIOOHBIM IS
NOJI30BAHUSl ~ HABUTalldd U COJEPXHUT  HHPOPMALMIO,  JOCTATOUYHYIO
3aMHTEPECOBAaHHBIM  JIUIIAM  JJisi  TOHMMaHus  JearensbHocTH  OOImiecTsa.
Pexomennyetcsi, 4To0bl MHGOPMAIIMS pa3Melanach B OTIEIbHBIX TEMaTHUYECKUX
pazzenax HHTEpHeT-pecypcea.

AxTyanuzanus WHTEPHET-pecypca OCYIIECTBIISIETCS 1o Mepe
HEO0OXOJIMMOCTH, HO HE peXke OJTHOTO pa3a B HeAeno. B OOiiecTBe Ha peryaspHoOi
OCHOBE OCYIIECTBISACTCS KOHTPOJIb TOJHOTHI M AaKTyallbHOCTH WH(MOpMAaINH,
pa3MEIIeHHON Ha HHTEPHET-PECYPCE, a TAKKE OMPEIEIAeTCS COOTBETCTBUE JaHHOU
uH(poOpMaINK, pa3MEIICHHON Ha Ka3axXxCKOW, PYCCKOW, AaHTJIMHUCKOW BEpCHUsX
WHTEpPHET-pecypca. B 3TUX 1emsiX 3aKkperuisiioTcss OTBETCTBEHHBIE —JIMIIA
(cTpyKTypHOE TIOZIpa3feieHre), OTBEYAIONIME 3a TMOJMHOTY U aKTyaJlbHOCTh
uH(pOpMAaINK Ha HHTEPHET-PeCcypce.

122. WnaTtepreT-pecypc OOIIecTBa COMECPKUT CIASAYIONTY0 HHPOPMAIIHIO:

1) o6mryro unpopmarmio 06 OOIIeCTBe, BKIOYas HHPOPMALUMIO O MUCCHUH,
OCHOBHBIX 3a/lauax, MeJsIX W BUAAX JACATEIBHOCTH, pa3Mepe COOCTBEHHOTO
KamuTana, pa3Mepe akTUBOB, YHCTOM JOXOJI€ M YUCICHHOCTH MIEPCOHANA;

2) 0 CTpaTerWy pa3BUTHS W/WIW IUIaHE pa3BUTHA (KaKk MHUHUMYM,
CTpaTEeru4eCKue IEJH ); MPUOPUTETHHIC HATIPABICHUS JIEATCILHOCTH;

3)yctaB ® BHYTpeHHHE JOKyMeHTHI OOmecTBa, peryaupyroniue
TESITETPHOCTh OPTaHOB, KOMUTETOB, KOpImopaTUBHOTO ceKkpeTaps;
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4) 00 3THYECKUX MPUHITUTIAX;

5) 00 ympaBiIeHUN PHCKAMH;

6) 0 AMBUICHIHOW MOJUTHKE;

7) o umenax CoBera JIMPEKTOPOB, BKJIIOYAs CJICIYIOIIUE CBEACHUS:
dotorpadus (1o cornacoBanuro ¢ wieHoM CoBeTa AUPEKTOPOB), dhaMilIus, UMS,
OTYECTBO, JaTa POXKIEHUS, TPaXJaHCTBO, cTaryc wieHa CoBeTa IUPEKTOPOB
(HEe3aBUCHMBIH TUPEKTOp, MPEACTaBUTENh ENMHCTBEHHOTO aKIMOHEpa), YKa3aHHE
¢ynkumii uneHa CoBeta JTUPEKTOPOB, B TOM YHCJIE WICHCTBO B koMuTeTax CoBera
IupekTopoB wiM ucnoiaHeHue (ynkumit Ilpencenatens CoBeta AUPEKTOPOB,
oOpa3oBaHMe, B TOM 4HCIE OCHOBHOE U JIOTIOJHUTEIHHOE OOpa3oBaHUE
(HauMeHOBaHNE 00pPA30BATEIIBLHOTO YUPEKACHHS, TOJ] OKOHUYAHUS, KBATH(DUKAIIHS,
NOJTyYeHHAasl CTETEHb), OMBIT PabOTHl 3a TOCJIEIHUE MATH JIET, OCHOBHOE MECTO
paboTel W  JApyrue 3aHMMaeMble B HACTOsIIee BpeMsl  JIOJDKHOCTH,
npodeccuoHanbHas KBanuuKamms, gaTa nepBoro n3dpanus B CoBeT JUPEKTOPOB
u jgara w30paHus B aeicTByromuii CoBeT IUPEKTOPOB, KOJIMYECTBO M IO
NPUHAJISKAINX aKIUi aQPUIMHMpPOBaHHBIX OpraHU3aIui;

8) o unenax IlpaBnenwus, BKIIOUYas Cleayrolue cBeacHus: (Gororpadus,
daMuaus, WMS, OTYECTBO, JiaTa POXACHHUS, TPa)KJTaHCTBO, JODKHOCTH W
BBITIOJTHIEMBIE ()YHKITUH, 00pa30BaHUE, B TOM YUCJIE OCHOBHOE M JIONIOJHUTEIHLHOE
oOpa3zoBaHue (HaMMEHOBAaHHE OOPa30BATENIBHOIO YUPEKICHUS, TOJl OKOHYAHMS,
KBaJIM(DHUKAIIMS, TOJYYCHHAs! CTEICHB), OMBIT pabOTHI 3a TOCICTHUE TATH JICT,
npodeccruoHaibHas KB PUKALIHS, JOJIKHOCTH, 3aHHUMaeMbIe o
COBMECTHUTENICTBY,  KOJMYECTBO W JOJIA  MNpUHAMIEKANIMX  aKIHH
aduIMUPOBAHHBIX OPTaHU3AIINIH;

9) 0 (hMHAHCOBOM OTYETHOCTH;

10) roioBBIX OTYETAX;

11) o BHEILIHEM ayAUTOPE;

12) 0 3aKymo4HOW JEATEIBHOCTH, BKIIOYAas IMpaBuUia, OOBSIBICHUSA H
PE3YNbTATHI 3aKYTIOK;

13) 0 CTpyKType YCTaBHOTO KamluTana, BKJIOYAs CICAYIOIIHE CBEICHUS:
KOJIMYECTBO M HOMHUHAJbHAS CTOMMOCTH BBIMYIIEHHBIX aKIMHA (I0JIeH y4dacTus),
OMKMCAHWE TIPaB, NPEIOCTABISIEMBIX AaKIUAMH, KOJIMYECTBO U HOMHHAJIbHAS
CTOUMOCTH OOBSIBJICHHBIX, HO HEPa3MEIIICHHBIX aKIIUii, CBeIeHHs 00 EnnHCcTBEHHOM
aKIMOHEPE, KOJUYECTBO W JOJIA MPUHAIJICKAIMMUX UM MPOCTHIX aKIHMKA (I0yei
y4acTus), OPSAIOK PaCHOPsKEHUS TpaBaMu COOCTBEHHOCTH;

14) 0o cTpyKType akTHBOB, BKJIIOYas MHpopMmaIuio o0 addrimupoBaHHBIX
OpraHu3alugaX BCEX YPOBHEH C KPATKUM yKa3zaHUEM c(epbl NX AesTEIbHOCTH;

15) o rooBOM KasieHAape KOPIIOPATUBHBIX COOBITHIA;

16) o cnmenkax, B COBEPIICHHH KOTOPHIX HMMEETCS 3aHHTEPECOBAHHOCTH,
BKJTFOYAsI CBEJICHUS O CTOPOHAX CICNKH, CYIIIECTBEHHBIX YCIIOBUAX CIIETKU (MIPEAMET
CIIETIKH, IIeHa CCJIKH), OpTaHe, IPUHSBIIEM pelieHre 00 0JJ00PEHNUN CACIKH;

17) 0 KpymHBIX cHeJIKax, BKJIIOYas CBEJICHHS O CTOPOHAX CICIIKH,
CYIIECTBEHHBIX YCJIOBHSX CcHenkd (TpeIMeT CIelKd, IIeHA CHAENKH), OpraHe,
MPUHABILIEM pelIeHre 00 0A00pPEHNN CAETKY;

18) o nmesTenbHOCTH B chepe YCTOWYUBOTO PA3BHUTHS;
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19) o pa3Mepe yTBEP)KICHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX W IIPeCC-peIn3ax.

123. OO11ecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUU C TMOJIOKECHUSIMU
Hactosero Koxekca u nydieil mpakTUKoW packpeiThs uHpopMauuu. ['ogoBoit
OTYET yTBEepXKAaeTCs ENMHCTBEHHBIM aKITMOHEPOM.

["010BO# OTYET ABISAETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM U ITyOTMKYETCS
Ha Ka3aXCKOM, PYCCKOM M aHTJIMUCKOM SI3bIKax (MpU HEOOXOAUMOCTH).

['o0BO# OTUYET MOATOTABIWBACTCS M, MOCIE YTBEpXACHUS EIMHCTBEHHBIM
aKIIMOHEPOM, pa3MeIIaeTCs Ha MHTEPHET-pecypce.

124. TpeOGoBaHusi K COAEPXKAHUIO TOJOBOIO OTYETA MHUHUMAIBHO
IIPEIIOIaraloT HaJTu9IKe CIICYIOIIeH HHPOpMaIIUN:

1) oopamenue [pencenarens Coera aupekTopoB OOIIECTBA;

2) oopamenue [Ipencenarens [Ipasnenus;

3) 06 OOmecTBe: 0OIIKME CBEACHUSA; O CTPYKTYpPE YCTaBHOI'O KarMTaja,
BKJIFOYasi CJICAYIONIME CBEJICHMS: KOJUYSCTBO W HOMHUHAJIbHAS CTOMMOCTH
BBIMYIIICHHBIX aKIUH (7J0Jied ydYacThs), OIMCAaHWE TMpaB, MPEAOCTABIICMBIX
aKIUSIMM, KOJUYECTBO W HOMHUHAJIbHAsA CTOMMOCTb  OOBSBICHHBIX, HO
HEpa3MEIICHHBIX aKIMi, CBeACHUS 00 ENMHCTBEHHOM aKITMOHEpEe, KOJUYECTBO
NPUHAISKAIIUX €My TPOCTBIX AaKIMi, TOPSAI0K PacHopsDKEHUS TpaBaMH
COOCTBEHHOCTH; MUCCHSI;, CTPATETUs Pa3BUTHS, PE3YJbTAThl €€ peain3aIiuu; 0030p
pPBIHKA M TIOJIO’)KCHUE Ha PBIHKE;

4) pe3ynbTaThl (PUHAHCOBOW W OMEPAIMOHHOW ACSITEIBHOCTH 332 OTYCTHBIM
roj: o0030p W aHamu3 JESATEIbHOCTH OTHOCHTENIBHO TIIOCTABICHHBIX 3aJ1ay;
olepalMoHHble ¥  (UHAHCOBBIE  MOKAa3aTeNu  JESATENBHOCTH;  OCHOBHBIC
CYIIIECTBEHHBIE COOBITUS U AOCTHKEHUS; HH(MOPMAIIUS O CYIIECTBEHHBIX CIENKAX;
mobast puHaHCOBasI OIEPIKKA, BKIIIOUAsl TapaHTHH, TIOJTyd4aeMble/TTOTydYeHHBIE OT
rocy/lapcTBa U JtoOble 00s3aTeIbCTBA TEpe] TOCYAapCTBOM M OOIIECTBOM,
npuHATHIE Ha ceOs OOIEecTBOM (eciii He pacKpbiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, 0030p, OCHOBHBIC HTOTH HX (HHAHCOBOH W
IPOU3BOJICTBEHHOM JESATEIBHOCTH;

6) 1eau U IIaHbl Ha OYAyIIHE IEPHOIBL;

7) ocHOBHBIE (haKTOPBI PUCKA U CHCTEMAa YIPABICHUS PUCKAMHU;

8) xopropaTHBHOE yIpaBICHHUE: CTPYKTypa KOPHIOPATHBHOTO YIIPABICHHUS,
COCTaB aKIIMOHEPOB U CTPYKTypa BiajieHus; coctaB CoBeTa TUPEKTOPOB, BKIIOUAs
KBaIM(PUKAILHIO, TIpoliecc OTOOpa, B TOM YHCIIE O HE3aBUCUMBIX JHPEKTOPaX C
yKa3aHUEM KPUTEPHEB OMpEEICHUS WX HE3aBUCUMOCTH; OTYET O JCSITEIbHOCTH
CoBera TUPEKTOPOB M €r0 KOMUTETOB, B KOTOPOM OTPAXKAIOTCS UTOTH JIEATEITLHOCTH
COBETa JUPEKTOPOB M €ro KOMUTETOB 3a OTYETHBIM MEPHOJ, CYIIECTBECHHBIC
COOBITHS, PACCMOTPEHHBIC BOIPOCHI, KOJIMYECTBO 3aceqaHui, (hopma 3acenaHui,
MOCEIaeMOCTh; HWHGOpPMAIUS O COOTBETCTBUU TMPAKTUKH KOPIIOPATHBHOTO
yOpaBlieHUs TpUHOUNAM Hactosimero Koaekca, a mpu €€ HECOOTBETCTBUU
MOSICHEHUSI O TPUYMHAX HECOOTIOICHUs] KaXJAO0r0 W3 MPUHIIUIIOB; COCTaB
[IpaBnennss OOmectBa; otder o0 gAesTenbHOCTH [lpaBieHus; moaUTHKA
BO3HArPXKICHUS JODKHOCTHBIX JIUIT;

9) ycToiunBOE pa3BHUTHE;
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10) 3akimoueHue ayauTopa U (PUHAHCOBASI OTYCTHOCTH C MPUMCUAHUSIMU;

11) B aHATUTUYECKHUX IIOKA3aTeIAX M JaHHBIX, BKIIOYAEMBIX B TOOBOM
OTYET, CJEAYeT OTpa)kaTh CPABHUTEIBHBIN aHAIN3 W JOCTUTHYTBHIA MPOTpecc
(perpecc) Mo OTHOIICHUIO K MPEAbIIYIIEMY NIepuoay (CpaBHEHUE CO 3HAUCHUSIMU
AQHAJIOTUYHBIX TOKa3aTesei, yKa3aHHBIX B MPOIUIOM T'OJIOBOM OTdeTe). B memsax
CpaBHEHHUS ITOKa3aTelIel ¢ KOMITAHUSAMH MEXITYHAPOTHOTO YPOBHS, ICHCTBYIOIIUMHU
B QHAJIOTUYHON OTPACIIH, PEKOMEHIYETCsI MyOIMKaINs IToKa3aTeliel eI TeIbHOCTH,
KOTOPBIC TIO3BOJIAT MPOBECTU OTPACIICBOW OCHUMAPKUHT -aHAJIH3.

I'nmasa 11. B3anmogjeiicTBue ¢ 1eJ10BbIMH NAPTHEPAMHU

125. OOGmiecTBO B3aUMOJEHCTBYET C JI€JIOBBIMU MMapTHEPAMH (KJIMEHTHI,
MHBECTOPbI, PEUTUHI OBbIE ar€HTCTBA, KOHCAITUHIOBbIE KOMIIAHUHU U T.JI.) HA OCHOBE
B3aMMHOM BBITOJIbI, YBaXXEHUS, JOBEPHUsI, YECTHOCTU U cCIpaBeNInBOCTU. OOLIECTBO
BEJIET JieJia TOJIbKO C HAaJIEKHBIMH JIEJIOBBIMH MAapTHEPAMH, KOTOPbIE 3aHUMAIOTCS
3aKOHHOM JESTENbHOCTHIO.

126. OOurecTBO BIOMpAET MOCTABIIUKOB YCIyT/TOBAPOB MPEUMYIIIECTBEHHO Ha
KOHKYPCHOW OCHOBE B COOTBETCTBUM C 3aKOHOJATEIHCTBOM M BHYTPEHHUMH
nokymeHnTtamu OO11ecTBa.

127. OO0miecTBO 7OOGPOCOBECTHO BBIMOJIHSAET CBOM KOHTPAKTHBIE 00s13aTEIHCTBA
nepe]] 1€JI0BbIMU TapTHEPAMU U TPEOYET TOTO Ke OT HUX.

128. BosHukarwmue B IpouLecce AesTeabHoCcTH cropbl OOmecTBo Bcerja
paspemaeT IpaBOBbBIM IyT€M, Belsd IEPEroBOpbl U  CTPEMsICb  HailTu
B3aMMOIPUEMIIEMbIE KOMIIPOMHUCCHI.

I'maa 12. 3ak/104uTeIbHBIC MOJ0KEHUS

129. Hacrosmuit Kogeke BcTynaer B elCTBHE ¢ MOMEHTA €0 YTBEP)KICHUS B
COOTBETCTBHH C pemeHneM EnuHcTBeHHOTr0 akironepa OOmecTsa.

130. O6mecTBO cTpeMHUTCS K BHEAPECHUIO MOJIOKEHMM HacTosimero Komekca B
CBOEH JIeSITEJILHOCTH.

131. OO6mectBo Oymer coBepieHCTBOBaTh Hactosimui Komekc ¢ ydetom
M3MEHCHHH B 3aKOHOJIATEIbCTBE M IMOSBIICHUS HOBBIX CTAHIAPTOB KOPIIOPATHBHOTO
yOpaBiIeHUS B MEXKIYHAPOIHONM W HAIMOHAJILHOW IPaKTHUKE, PYKOBOJCTBYSICH
MHTEepecaMy ENMMHCTBEHHOTr0O aKIIMOHEPa U MHBIX 3aMHTEPECOBAHHBIX JIHII.

132. Bompochkl, He oroBopeHHbIe B HacTtosiieM Kojekce, perymmpyroTcs
3aKOHOJATeNIbcTBOM  PecnyOnmukm  KaszaxctaH, ycTaBOM H  BHYTPCHHHMU
nokymeHtamu OO1ecTBa.

133. O6mectBoM MOTYT OBITh pa3pabOTaHbl W TPUHSATH JTOMOJHUTEIHHBIC
BHYTpEHHHE NOKyMeHTHI OOIecTBa, HalpaBJICHHBIC Ha aJalTallii0 U IPUMEHCHHE
noJjioxkeHun Hacrosimero Kojnekca.
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